
Infant Family & Early Childhood 
Mental Health (IFECMH) Project 

Funded by: 
 

This project is funded by the Mental Health Services Act (MHSA) in 
partnership with the California Department of Mental Health and 

Department of Developmental Services, and First 5 Fresno County. 



Project Description 
Central Valley Regional Center (CVRC), in partnership with The Central 
California Children’s Institute at CSU, Fresno and First 5 Fresno County, 
has developed and implemented a multi-county, multidisciplinary 
training program for professionals already working with families with 
young children – modeled after The University of Massachusetts Napa 
Program. 
 
The training program provides basic infant-family and early childhood 
mental health (IFECMH) curricula to 320 practitioners of six to seven 
large public agencies in the CVRC six-county catchment area (Fresno, 
Madera, Mariposa, Merced, Kings and Tulare counties). These 
trainings are directly responsive to the professional development 
needs of participating agencies, and also serve to move attendees 
closer to meeting state-level endorsement in IFECMH, if desired.  



Project Background 
• Environmental scan supported by First 5 

Fresno, Tulare and Merced was conducted 
in 2009 – 2010 

• There was consensus a community-based 
IFMH training program was needed that 
would build workforce diversity and that 
included a reflective practice component 

• CVRC and CCCI applied for and received 
MHSA funding from Department of 
Developmental Services for a three year 
training program covering six counties 
($450,000 over three years) 

• First 5 Fresno co-funded this effort 
through two grants to CVRC 



Project Timeline 

Year 1:  Planning phase, creation of a Regional 
Training Council, collaboration with the First 5 RP 
Mentor Group, curriculum development and 
faculty selection. 

 
Year 2: Launch of the Training Program  
 
Year 3:  Continuation of program utilizing the 
same training model 



Training Format 

• Eight full days of training held once per 
month over 8 months 
 

• Each six hour lecture was followed by 
1 to 1.5 hours of reflective practice 
 

• Reflective practice groups were 
intentionally multi-county and multi-
disciplinary 
– 20 reflective practice groups of 7 - 8 each 



Curriculum Alignment 
• Curriculum aligned with the California Training 

Guidelines and Personnel Competencies for 
Infant-Family and  Early Childhood Mental 
Health (2009) 

• Participants attending 100% of the trainings 
accumulated lecture 43.25 hours eligible for 
use towards endorsement 

• Continuing education units were provided in 
social work and nursing through Fresno State 







Partners Providing Services 
Foundation of Infant Mental 

Health Training Program 
• Funds from DDS MHSA & First 5 

Fresno County 
• http://www.fresnostate.edu/chhs/

ccci/projects/imh/index.html 
 

Reflective Practice Training Project 
• Funds from First 5 Fresno County 
• http://www.reflectivepracticetrainingpr

oject.com/Welcome.html 

http://www.fresnostate.edu/chhs/ccci/projects/imh/index.html
http://www.fresnostate.edu/chhs/ccci/projects/imh/index.html
http://www.reflectivepracticetrainingproject.com/Welcome.html
http://www.reflectivepracticetrainingproject.com/Welcome.html
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The learning objective(s) for this session were met. 3.97 4.10 4.17 4.73 4.26 4.53 3.80 4.30 

The presentation was well organized and easy to follow. 3.96 4.06 4.08 4.80 4.17 4.58 3.78 4.36 

The speaker(s) was knowledgeable, engaging and held my interest. 4.15 4.30 4.11 4.91 4.42 4.71 4.21 4.54 

The presentation was appropriate for my level of education. 4.18 4.29 4.17 4.79 4.22 4.61 3.80 4.45 

The presenter(s) responded well to participant's questions. 4.21 4.42 4.34 4.69 4.37 4.62 4.13 4.48 

The session readings and/or materials were helpful. 3.79 4.06 4.01 4.59 4.37 4.47 3.83 4.19 

The pacing of the presentation and the amount of material presented was 
appropriate for the time allocated. 

3.93 3.52 3.94 4.56 3.86 4.56 3.69 4.38 

The meeting facility provided an environment conducive to learning. 3.98 3.73 3.79 4.67 4.36 4.48 4.17 4.34 

The reflective practice pod helped me gain a better understanding of the 
morning session content and its application to my work with young children 
and their families. 

3.94 3.95 3.91 4.30 4.10 4.36 3.85 4.30 

The information provided during today's session was valuable and relevant 
for my work with young children and their families. 

4.10 4.38 4.32 4.82 4.40 4.59 3.97 4.45 

Average score (scale of 1 to 5, being highest) 
 

4.02 4.08 4.08 4.69 4.28 4.53 3.92 4.38 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=GPwB84JYmAoCXM&tbnid=p6BrQuWWxYPt9M:&ved=0CAUQjRw&url=http://www.patheos.com/blogs/badcatholic/2013/04/why-the-church-would-be-so-ridiculous-as-to-oppose-ivf.html&ei=YZq7UeXeJZLLywGX2oG4BQ&psig=AFQjCNGExIgUPYfKfrrgXW7nKxgMt-i9aw&ust=1371335633849212


Barriers 
No barriers – a few challenges popped up along 
the way. 

– Finding an appropriate facility 
– Moving from one meeting space to another during 

year one of the training program 
– Dollars spread thin 



In Retrospect… 
• Managing such a large number of participants 

has been a challenge – but for what we 
wanted to achieve, we wouldn’t do this any 
other way! 



Sustainability 
• Trying to move some of this curriculum into 

CSUF undergrad curriculum 
• Creating a pipeline between Fresno City 

College and CSUF 
• Proposing a continuation for a smaller cohort 

that will focus more on service delivery 
implementation 
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