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" What is the State Systemic

Improvement Plan (SSIP)?

Multi-year, achievable plan that:

- Increases capacity of Early
Intervention Services to
Implement, scale up, and
sustain evidence-based
practices

- Improves outcomes for
children/students with
disabilities (and their families)




Data Analysis
* Broad Analysis

Infrastructure Analysis
* Broad Analysis

Data Analysis
* In-depth Analysis Related to
Primary Concern Area

Infrastructure Analysis
* In-depth Analysis Related to
Primary Concern Area
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System Components




-

In-Depth Data and Infrastructure
Analysis

» Focus on the primary area of concern

» Purpose: Identify State-identified Measureable
Results (SIMR)

 SIMR as identified by SSIP task force: ()

e Improve child outcomes in Social-Emotional

development (including social relationships),
Outcome A, Statement Summary 1.

* Determine the systemic issues that need
Improvement (contributing factors, root

causes) .




“Good” SIMR

|s supported by the data v
- Will make a significant impact on results v
- Aligns with current priorities and

Initiatives v”
- Has potential to leverage resources v’
- Addresses issues of disparate outcomesvy”
- Is supported by leadership v

- Has the necessary commitment to
change Vv

- |s feasible/doable (2-4 years) V'




Coherent Improvement
Strategies

e Describe how implementation of improvement
strategies will:

o Address identified root causes for low
performance, and

e Ultimately build EIS program and/or EIS
provider capacity to achieve the SIMR.
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Coherent Improvement
Strategies

Examples as identified by the SSIP task force

o |dentifled Root Causes:

 Lack of skills of professionals who provide Early
Intervention services related to social-emotional
development

e Lack of family-centered approach

e |[dentified iImprovement strategies:

e Sustainable professional development for the Early
Intervention field

e Strengthen family-child interactions through
relationship based practices




Coherent Improvement Stratedies

S5IP: Broad Improvem-eﬂt Strategies

Wirginia will implarment the following araad Tmpmoesemens strategies In crder ta acddress the state-
idenlilfod measuahble result of inereasing the aereone of infanzs ard toddiers with IFSFe 'exiting eacly
inmlervencion &t age lewvel] wiio demonsTrate Improwed ause of appropriate behawvars to meet their aeceds .

1. Uze implmentatian scl cR N idenlifrir o, doeweloping end implementing profezclenal develapmant
sn< tochnical azsistance

. lddeatify anglfar Fevelop &nd implerient the professianal dewsloprmaent rascources and mechanlsms
for ongang suppart Mmeocessary bore NsLrees rky interventlen secvice prayiders inch ding service
coordinatrars, fnnsiate ol by oansduck fnittal and cngoing functicnal assezcmant tha loads 1o consistent
and accurate deteriminatinm GF onlke -.r.-"n-.':;.il. ral rigs in the area of children using appraperizte behaviors

1t meet thair nasds

3. identify endrer develop aid Implemneak fhe prolessional development resources and machanfzrns
fear npocine sup pﬁrl: AECas=ary ta enNeUre early InTer onlian soryimo providers, ncluding se nvice
cocrdlnalars, coersisten Ly use coachins and natural leacnfng E-r'.'\.,-jr-'-;;m el practices when plan cieeg
end delivering earty inlorcontiaon soreices,

4.  Increasze local systert capaciyy ta detsrmine the cxtent and fidel ty oF provider vse aof eoldence-
hasad prscticas, including the akllitty to lde ablfye angd address Ascad and other local syster lzauss chat
support ar BPlader full imelementaticn of thess prastices and the ahility 9 aseess ta1e impEact of
avidence-baced prraclices or resalts for children =ngd farmitlies.

S. Embhance the capachky of the starewrithe rary interyention data system [ 4102015] 1o eficientry colect
and rcport comprehenslve drta an chile ndicaber resalts that helps i evaluatlen angd impoigeerneal

Elanning at the state and Iocal lewels

Drafr 11,/12/314




Theory of Action

e Describe the general improvement strategies that
will need to be carried out and the outcomes that
will need to be met

e A series of if-then statements

* Make connection between what you are doing
(Improvement Strategy) and what you expect to
happen (Results)

e Focus on how and why you will produce the
change, using “if-then” statements to generate a
logical explanation (Rationale) and reveal
strategies and assumptions about how resources
and activities are used




Strands of Action

Data System

I Professional.
I"Development;
: ; ;

i

(Lo al system
i support; capacity

.Practitioner ski
and knowledge

Theory of Action

If DBHDS

...enhances the capacity of the
statewide data system ( ITOTS)
to collect and report
comprehensive data on child
indicator results

Virginia Theory of Action
Then

...necessary data will be available for
monitoring, evaluation and improvement
planning related to child outcomes at the
state and local levels -

...uses implementation science
in identifying, developing and
implementing professional
dévelopment and technical
assistance

... local system managers and providers,
including service coordinators will have the
resources and ongoing support necessary to
consistently and effectively implement new
evidence-based practices

... improvements in practice will be
sustainable

...increases local system capacity
to determine the extent, fidelity
and impact of provider use of
evidence-based practices

... local system managers will have the
knowledge and skills necessary to (1) support
providers in implementing evidence-based
practices, and (2) provide effective oversight
and monitoring of local practices and results
... evidence-based practices will be
implemented with fidelity

... implements effective
professional development
resources and mechanisms for
ongoing support related to
functional assessment, coaching
and natural learning
environment practices

... providers, including service coordinators,
will consistently conduct initial and ongoing

functional assessment

... providers, including service coordinators,
will consistently use coaching and natural
learning environment practices when
planning and delivering early intervention
services

Then

...local systems will
use effective
mechanisms for
oversight and
support of evidence-
based practices

....ratings on
children using
appropriate
behaviors to meet
needs will be
accurately and
consistently
determined through
functional
assessment

... families will
receive the coaching
necessary to
support their child
inimproving use of
appropriate
behaviors to meet
their needs through
natural learning
environments and
based on functional
outcomes that
address the family's
priorities for their
child

Then

... there will be an
increased
percentage of
infants and
toddlers with
IFSPs (exiting
early intervention
at age level) who
demonstrate
improved use of
appropriate
behaviors to
meet their needs
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