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NAILD

An association for persons with Sta N d ar d S fO I

developmental disabilities and

mental health needs. Q u al I ty'
ID/MH

3 Separate but interrelated competency-based
guality standards programs:

Accreditation for organizations
Certification for clinicians
Certification for direct support professionals

(DSP)




NAD &Aélvzf;;%aeﬂ?:lfgfsgﬁfﬂ?ﬂfsTﬁg Q U al | ty Stan d a rd S are
Important to:

mental health needs,

Provide monitoring and feedback on state-of the art and
best practice support & treatment

Improve current systems of care

Assist organizations, clinicians, person receiving
services, families/advocates & insurance companies to
make informed choices about quality of services



Presenter
Presentation Notes
As a result, we are failing to meet our Nation’s current mental health needs, and unless drastic changes are made, we will be incapable of meeting future needs. 

There are serious life choices to be made about care, including: choices in providers, necessary services, and medications; choices in living in a community; and choices about required supports. These are choices that should be made in partnership with those who know best the unique strengths and vulnerabilities of each individual person. 



An association for persons with
NALD) e Purpose of
S SQSP Program

Provide a workforce and system with a
demonstrated level of expertise

Assure that public and private healthcare dollars
are purchasing effective services

Assist families/advocates to make informed
choices about services




An association for persons with
NALD ) &egiisic Purpose of
SQSP Program

Promote & advance the field of DD/ID & MH by
establishing standards and competencies to
ensure the highest standard of care

Develop high quality standards that are
evidence-based and are designed to improve
guality of care and responsiveness of programs




NALD ) i Purpose of
— ' SQSP Program

Develop & coordinate a system of evaluation
and credentialing for organizations and
personnel

Conduct reviews based on NADD credentialing
standards that identify best practice and provide
consultation/feedback on strengths, weakness,
and areas for improvement




NAILD) i Purpose of
4 V& A entl health needs, SQSP Prog ram

Increase effectiveness of supports, diagnosis,
and treatment

Recognize organizations, clinicians, and support
staff that achieve full certification through the
NADD review process
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mental health needs. ACC re d | ta t| O n

Designation that an organization Is
providing quality services.

“Seal of Quality” that reflects that
organizations that have met standard of
care, support, and/or treatment.
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Presentation Notes
Miller’s Triangle (1990) provides a useful framework for structuring assessment of performance in practice. The triangle is like an inverted pyramid with four progressive stages of assessment: “knows,” “knows how,” “shows how,” and “does” (See Figure 2). All four stages clearly define progressive capabilities building on abilities in the lower stages. Also, Miller’s Triangle visualizes the well-established principle that assessment of a person’s knowledge is important, but not sufficient to predict they will apply the knowledge in practice (Kennedy, Regehr, Rosenfield, Roberts, & Lingard, 2003). 




D I An association for persons with
AD developmental disabilities and W h a.t I S

Credentialing

mental health needs,

Review process designed to establish
standards of practice.

|dentifies skills, knowledge, values, and
attributes needed in a particular field.




NAIL D ) it Partners of
D Interest

mental health needs,

NASDDPD (National Association of State
Directors of Developmental Disabllity
Services)

NASMHPD (National Association of State
Mental Health Program Directors)
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Organization Accreditation




An association for persons with P ur pose Of
developmental disabilities and

mental health needs. O rg an | Z atl on
Accreditation

To develop high guality standards that
are evidence based and are designed

to Improve quality of care and
responsiveness of programs




An association for persons with P ur pose Of
developmental disabilities and

mental health needs. O rg an | Z atl on
Accreditation

To recognize organizations that
achieve full accreditation through the

NADD review process and
demonstrate their commitment to the
continuous Improvement of their
programs and services.




An association for persons with P ur pose Of
developmental disabilities and

mental health needs. O rg a.n | Z atl O n
Accreditation

To conduct reviews based on NADD
accreditation standards that identify

evidence- based and best practice and
to provide consultation / feedback on
the agency / providers’ strengths,

weakness and areas for improvement.




INAI D) i Eligibility for

mental health needs. ACC re d | ta t| O n

Located in North America
Community- or facility-
based

Provides assessment,
treatment, and/or support
services for individuals with
IDD/MI

NADD membership




NAJ D) st Three Stage of
————————— mental health needs. ACC re d | tat| O n Rev' eW

Interview

Clinical chart review

Policy review




D I An association for persons with i

AD developmental disabilities and Stag e O n e .

—————————— mental health needs. _
Interview

The reviewer will have face to face

interviews regarding specific cases
with treatment team members,
ancillary staff (medical and behavioral
health), agency administrators and
direct care staff




NAD &An alssociation for persons with Stag eTWO
evelopmental disabilities and -
———— Chart Review

mental health needs,

Review select cases to ensure clear
documentation that reflects standards

Through direct observation confirm
accuracy of what is documented in the

chart
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Presentation Notes
The review can include what is written in the chart or what the staff verbally describes. Want to be able to make sure the staff can describe verbally what is written in the organization policy or standards.
What would be included in the records review?
Example of one area of records review (treatment plan)
Written: Stated goal in the treatment plan
                 Goal                                                          Method                                                  who provides intervention
Reduce Physical Aggression                       Required Relaxation                                  Therapist / support staff
Observation: opportunity to observe the staff and patient interaction (are they following the treatment plan or can the patient explain the relaxation program
Interview: If intervention is not observed, can the staff describe the interventions according what is written in the treatment plan? 
Also, how does the staff write/ report  in the records the persons response to the interventions
                Another area might be
Written:          
 Use of PRN medication
           In the records - Indication (behaviors/ symptoms)
          What meds, type / dose / parameters
          Who delivers?
          Follow up note / documentation
         Observation: If observed, how is the PRN delivered?
        Interview: nursing staff on use of prn/protocol


NAD &A;glsggfl;aeﬂ?:lfglrsggﬁgﬂfsZﬁg St ag e Th ree:
Policy Review

mental health needs,

Reviewer checks that the policies and
orocedures that are written in the agency
orogram manual reflects the guidelines of
pest practice as established by the NADD
accreditation




An association for persons with - -
‘ \1 AD ) developmental disabiliies and ACcre d Itation

mental health needs,

Decisions

- Full certification for
agencies / providers who meet

NADD certification standards for
support person’s with Dual
Diagnosis (ID/Ml)




An association for persons with - -
‘ \1 AD ) developmental disabiliies and ACcre d Itation

mental health needs. o
Decisions

- Time limited certification for
agencies, providers who score below NADD
Certification standards or who are recently
established and/or have limited experience
INn providing services and supports for
person's with Dual Diagnosis (ID/MI)

Provisional Limit 1 year




An association for persons with - -
‘ \1 AD ) developmental disabiliies and ACcre d Itation

mental health needs. o
Decisions

— The mission,
values, treatment and services of the

agency / provider directly interferes with
the health safety, welfare, and rights of
the individual, being served.




An association for persons with
developmental disabilities and

mental health needs,

Organization
Competency Areas

Competency

Medication reconciliation

Holistic approach

Database/outcomes

Protocols for assessment

Treatment plans

Basic health care

Treatment team members

Staff/family/consumer training

Crisis/emergency services




An association for persons with
developmental disabilities and

mental health needs,

Organization
Competency Areas

Competency

Cultural competency/family values

Trauma

Ql /incident management

Evidenced-based practices

Ethics, Rights, Responsibilities

Interagency & cross agency collaboration

Long term living/service coordination

Advocacy & rights

Informatics & technology




Quality-ID/MH

mental health needs,

Clinical Credential




An association for persons with
developmental disabilities and P ur p ose Of

mental health needs. L. ]
Clinical Credential

To recognize clinical persons who
have documented gquality care and

treatment for persons with ID and Ml

To create an awareness of best
practices.




An association for persons with
developmental disabilities and
— ————————— mental health needs. W h = - )
o Is Eligible”

Individuals seeking certification will need
either

MA, MS, MSW or terminal degree (i.e.
PhD, PsyD, EdD, MD)

Discipline specific licensing or board
certification (l.e. Board Certified
Behavioral Analyst [BCBA], Licensed
Mental Health Counselor [LMHC])
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Presentation Notes
We need to look at nurses, QMRP and case managers and see how this credential can accommodate that group


An association for persons with
developmental disabilities and

mental health needs,

Who Is Eligible?

5 Years of experience In intellectual
disablilities with mental health issues
are required.

In special cases, a waliver reguest with an

explanation may be accepted. (A waivered
application requires 10 years of experience.)

NADD membership.




An association for persons with
developmental disabilities and A r e a S Of

Consideration

mental health needs,

Ethics

_ifespan

Positive environment/behavior support
Psychopharmacology

Ruling out medical issues

Substance abuse
Assessment/Diagnosis

Therapy
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developmental disabilities and

mental health needs, Ce rt | fl Catl O N P rOCeSS

Clinical portfolio

Submission of work sample

Response to case vignette
provided by NADD

. Interview




An association for persons with F | rSt Stag e:
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mental health needs. P O rtfo I | O

Applicants will need to document
their

education;

copy of state professional license;

disciplinary certification if
appropriate,;




An association for persons with F | rSt Stag e:
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mental health needs. P O rtfo I | O

Applicants will need to document
their

years of experience via resume,
and

provide 3 letters of reference about
their clinical skills




An association for persons with S econ d S tag e:
developmental disabilities and

mental health needs. WO r k S a m p I e

If accepted,
the applicant is asked to provide

a work sample demonstrating
their competency in working with
persons with ID/MI




An association for persons with .
‘ < AD ) developmental disabilities and Th I rd Stage

mental health needs.
Scenario

As the third part of the process,
applicants will be asked to respond

to a case scenario submitted by
NADD.




NAIL D) i Fourth Stage:
e llf:lleti(:lpl?;:ﬁhanel:(slg. el A S S e S S m e n -t &
Interview

Two clinicians will assess the
degree to which the work samples
meet standards of best practices.

An interview, via telephone/video
conference, will be conducted




NAL D ) bt Recelving &
= = ——————— mental health needs. . M al n t ain | N g
Clinical Certification

If an applicant completes all stages
successfully, NADD Clinical Certification is

granted.

There will be a need for ongoing ID/Ml
continuing education of 10 hours every 2

years.

It is the responsibility of the applicant to
maintain their record of continuing education.




NAD ) &An alssociation for persons with Sta N d ol rd S fo r
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ID/MH

Direct Support Professional Credential




) An association for persons with
NAD developmental disabilities and P u r p O S e Of

mental health needs. D S P C e rt I fl Cat | O n

Recognize competencies that
demonstrate the DSP’s knowledge,

values, skill, and ability working with
people with MI/DD

Increase the capacity of DSPs to
work with individuals with MI/DD




) An association for persons with
NAD developmental disabilities and P u r p O S e Of

mental health needs. D S P C e rt I fl Cat | O n

Acknowledge the importance of the
DSP in providing treatment and

support to people with MI/DD

Ensure use of best practices In

providing supports to individuals who
have MI/DD




An association for persons with
developmental disabilities and

mental health needs. ES se ntl al D S P
Attributes

Experienced Committed to lifelong

Consistent learning, career-
oriented

Knowledge of MH
symptoms Understands the

impact of Ml and ID
upon quality of life

Positive & effective
communicator

Advocacy




An association for persons with
developmental disabilities and
——————————— mental health needs.
Team Player

Familiarity with NADSP
Code of Ethics

Problem solving skills

Essential DSP
Attributes

Patient,
compassionate

Attentive

Understanding that
behavior may be
functional




An association for persons with
developmental disabilities and

mental health needs,

Documentation skills
Excellent observers
Knowledge about IDD

Knowledge about
general MH issues

Experience in Positive
Behavioral Supports

Essential DSP
Attributes

Ability to respect the
values of individuals

Ability to discern
between behaviorally
maintained
symptomotology




NAD &An alssociation for persons with C e rt | f | C at | on

evelopmental disabilities and
——————————— mental health needs. C O m p ete ncy
Categories

Behavior Supports

Community Collaboration and Teamwork
Assessment and Observation

Crisis Prevention and Intervention

Promoting Health and Wellness




An association for persons with
developmental disabilities and
————————— mental health needs. Wh 0 I S E I | g | b I e

NADD membership
Employment Status

Completed 1000 hours of work
with individual(s) with DD or MH
(either paid or unpaid).

Must have worked for at least one
full calendar year




An association for persons with
developmental disabilities and
————————— mental health needs. Wh 0 I S E I | g | b I e

Employee in good standing

> In compliance with all agency and

state/provincial requirements

> completed required pre-service
/pre-employment trainings

> not under disciplinary review or
employee probation




INVAN DD e Stages of DSP
—  —————— mental health needs. Certlflcatlon P roceSS

Portfolio

On-line examination




An association for persons with -
‘ < AD developmental disabilities and F| rSt Stage

mental health needs,

Summary of experience
(resume)

Summary of continuing
education coursework

Portfolio
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Presentation Notes
Experience and Formal Education- Completed Resume Form 
List of hours of work to include job title, date, BRIEF description of setting/agency (e.g., residence, school, hospital, day program, workshop). 
Must include supervisory contact for each employer, so information could be verified.
Formal Education – dates and completed certificates e.g. high school, college, university
List continuing education classes or coursework – NOT TO BE INCLUDED in total hours worked (Continuing Ed possible requirement for maintaining certification eligibility)     
Attachments 
Letter of recommendation / reference from person supported, family member, personal advocate (wording on content request TBD)
Questions will be designed to elicit accounts of work done with the individuals with Dual Diagnosis that illustrates: 1. Values, 2. Knowledge, and 3. skills in the competency areas. 


An association for persons with - .
‘ < AD developmental disabilities and FI rSt Stage -

mental health needs. -
_— Portfolio

L etter of recommendation from a
person supported or the person’s

representative

Letters of recommendation from a
person who has direct observational
knowledge of the applicant’s ability
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Presentation Notes
Experience and Formal Education- Completed Resume Form 
List of hours of work to include job title, date, BRIEF description of setting/agency (e.g., residence, school, hospital, day program, workshop). 
Must include supervisory contact for each employer, so information could be verified.
Formal Education – dates and completed certificates e.g. high school, college, university
List continuing education classes or coursework – NOT TO BE INCLUDED in total hours worked (Continuing Ed possible requirement for maintaining certification eligibility)     
Attachments 
Letter of recommendation / reference from person supported, family member, personal advocate (wording on content request TBD)
Questions will be designed to elicit accounts of work done with the individuals with Dual Diagnosis that illustrates: 1. Values, 2. Knowledge, and 3. skills in the competency areas. 


An association for persons with )
developmental disabilities and I: 16 St St ag e:

Portfolio

mental health needs,

Ethics

Sign on to NADSP (National
Alliance for Direct Support
Professionals) Code of Ethics

www.nadsp.org/orglibrary/codetext.
asp




An association for persons with
developmental disabilities and

mental health needs,

Code of Ethics

Person-Centered Supports

Promoting Physical and Emotional Well-Being
Integrity and Responsibility

Confidentiality

Justice, Fairness, Equity

Respect

Relationships

Self-Determination

Advocacy




An association for persons with
N@?ﬁﬂ&"ﬁﬂﬁﬁﬂfﬁf’m‘“ " Second Stage:
Examination

On-line Examination

Applicants will be given a case
study and asked to respond in way

that demonstrates one or more
pre-determined competency area




An association for persons with
developmental disabilities and S e C O N d S t a g e .

mental health needs. _ b
Examination

Questions will be designed to
address work with individuals with

a Dual Diagnosis that focuses on
values, ethics, knowledge, and
skills

Scenarios address two required
areas and one elective




An association for persons with
developmental disabilities and S am p I e

Questions

mental health needs,

What, if anything, should have been done
In advance of this incident?

What should a competent DSP do in this
situation?

Did the DSP act appropriately?
What are the next steps in follow-up?




An association for persons with s
‘ \‘lA developmental disabilities and Rece|V| ng &

mental health needs. M al ntal N | ng
DSP Certification

If an applicant completes all stages
successfully, NADD DSP Certification is

granted.

There will be a need for ongoing ID/Ml
continuing education.

It is the responsibility of the applicant to
maintain their record of continuing education.




NAD An association for persons with

developmental disabilities and
——————————— mental health needs. F u t ure I m p aCt Of
SQSP

SQSP is designed to:
Improve programmatic & clinical

services
Improve service delivery systems

Enhance quality of life for people with
IDD/MI



Presenter
Presentation Notes
Education is the ability to listen to almost anything without losing your temper or your self-confidence."�- Robert Frost
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mental health needs,

FOR MORE INFORMATION CONTACT

Dr. Robert J. Fletcher
NADD

132 Fair Street, Kingston, NY 12401
Tel: 845 331-4336
E-maill rfletcher@thenadd.org

Web: www.thenadd.org
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