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FOREWORD

All people should be afforded the right to advocate for
themselves. Our aim is to create an atmosphere where people
can exercise their right to make decisions that affect their lives.
With that in mind, I proudly present the Sonoma

Developmental Center Strategic Plan.

The plan reflects input and tireless work involving many

people, and is fashioned to reach ahead.

I thank the many leaders, including staff, consumers,
tamilies, advocates, the California Department of
Developmental Services, regional centers, service providers,

and others for their guidance and contribution to this process.

Sl

\/ JAMES JE. ROGERS
Executive Director



Sonoma Developmental Center
Strategic Plan

PROCESS SUMMARY

The Sonoma Developmental Center Governing Body initiated and guided the extended
development process. Members of the Executive Team and Joint Management Leadership
Group were active participants in strategic planning activities and continue to support
implementation.

A new Sonoma Developmental Center vision was created, and our values are stated more
concisely. An analysis of organizational strengths, weaknesses, opportunities, and
challenges was completed as a foundation.

Numerous facilitated meetings were held to obtain the input and suggestions of consumers,
staff members at all levels, and many other stakeholders/partners. The diverse contributors
were informative and essential. All input was recorded, organized, considered, and
reflected in Sonoma Developmental Center’s goals and objectives.

As a result of the interest, cooperation, and collaboration of internal and external
stakeholders, five major goal areas were identified as follows:

Providers of Service
Advocacy-Rights-Opportunities
Way of Life

Accountability

Building Relationships

aaaaad

Statements for each of these areas were developed. A total of twenty-five objectives were
established, and ten focus objectives were initially selected for the first phase of
implementation.

Teams have been formed that include a Leader, members, and a Liaison to the Executive
Team in order to address each initial focus objective individually. Each team’s membership
is designed to reflect the diverse skills, knowledge, and enthusiasm necessary for a
successful outcome. The teams will identify the measures and milestones that will be used
to monitor progress through the systematic review and measurement of performance.

Sonoma Developmental Center celebrates the ongoing collaborative partnership that will
result in advancing rights and independence.
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VISION

Advancing Rights and Independence

In concert with the California Department of Developmental Services,
Sonoma Developmental Center will:

Be a nucleus of best practices that will provide people with
developmental disabilities (people) the tools and experiences necessary
to positively influence their future.

Forge partnerships and effectively utilize all available human and
physical resources to develop and implement winning programes,
services, and initiatives that meet the life-evolving needs of people.

Innovatively develop, advance, and deploy eminent models of service
distinction.

Be continually accountable through the use of mechanisms that
measure and monitor outcomes.
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VALUES

% Have a philosophy of serving others that is
dedicated to clients, staff, and stakeholders
through timely, considerate, competent, and
committed actions.

% Are an organization that is built on respectful
relationships, that honors choice, rights, trust,
and communication.

% Responsibly manage resources — fiscal, physical,
and human- through planning and preservation.

% Promote leadership at all levels because we are
responsible, innovative, dynamic, and inclusive.
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GOALS AND OBJECTIVES

PROVIDERS OF SERVICE

1.1 Recruitment
1.2 Development
1.3 Deployment

ADVOCACY ~ RIGHTS ~ OPPORTUNITIES

2.1 Self Determination
2.2 Individual Planning

WAY OF LIFE

3.1 Vocation

3.2 Leisure & Relationships
3.3 Health

3.4 Changing Needs

ACCOUNTABILITY
4.1 Performance/Outcome Measurement
4.2 Responsible Stewardship of Resources and Environment

BUILDING RELATIONSHIPS

5.1 Partnerships, Collaboration and Joint Planning
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PROVIDERS OF SERVICE

Attract, develop, deliver, and retain a culturally diverse labor force that is qualified,
competent, creative, motivated, and well.

1.1 RECRUITMENT

a. Outreach: Increase the pool of qualified applicants through a targeted
outreach program.

b. Hiring: Increase the percentage of applicants that successfully complete the
hiring process.

1.2 DEVELOPMENT

a. Best Practices and Technologies: Establish a process that regularly assesses
staff development and leadership programs, identifies the most current and
effective technologies and practices, and ensures that they are continuously
infused into curriculums and implemented throughout the organization.

b. Information Technology (IT) Training: Develop and implement a
comprehensive, ongoing IT training program that will expand capabilities,

and provide the skills that are necessary to effectively accomplish job-related
tasks.

c. Accredited Academic Programs: In collaboration with internal and external
entities, including applicable educational institutions, create a template that
identifies the components necessary for the evolution and sustainability of the
existing Psychiatric Technician program.

Note: The template will be used to establish additional
academic programs at Sonoma Developmental
Center.

1.3 DEPLOYMENT
a. Direct Services Acuity System: Implement a client-driven residential staffing
allocation system that includes a continuous process for clearly

communicating how the system works with data that can be easily
interpreted.

b. Wellness: Institute changes to health and safety/wellness activities that
reduce the percentage of lost work hours with a focus on prevention.

-6-
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ADVOCACY ~ RIGHTS ~ OPPORTUNITIES

Join with relatives and other partners to develop programs that promote self-
awareness, self-determination, and self-advocacy, and empower people to be
participating members of their community.

2.1 SELF DETERMINATION
a. Self-advocacy/governance: Establish a self-advocacy/governance program at
Sonoma Developmental Center, and determine what support will be required
to create and institute a successful self-advocacy organization.

b. Sonoma Developmental Center Advocacy, Rights, Opportunities (ARO)
program: Through collaboration with partnering agencies, explore and create
innovative programs that will function in conjunction with the Sonoma
Developmental Center Advocacy, Rights, Opportunities (ARO) program.

2.2 INDIVIDUAL PLANNING
a. Interdisciplinary team process: Review, evaluate, and identify mechanisms
for the improvement of the existing Interdisciplinary (ID) Team process.

b. Family involvement and communication: Develop methods that will improve
the overall communication with families, and encourage their involvement
and participation. Ensure that families receive relevant information regarding
their relatives, regulations, policies, services and supports, community
resources, rights, and responsibilities.
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WAY OF LIFE

Create opportunities that enable people to learn marketable job skills, engage in
meaningful employment, and pursue leisure interests and/or retirement options.
Increase resources and improve access to routine and specialty healthcare services.

3.1 VOCATION

a. Paid employment: Create paid employment opportunities that are consistent
with the abilities, interests, and needs of people from Sonoma Developmental
Center.

b. Private sector employment: Increase the number of individuals from Sonoma
Developmental Center who are employed in the private sector.

3.2 LEISURE & RELATIONSHIPS
a. Recreational Activities: Increase opportunities for involvement in recreational
activities for people through collaboration with community partners.

b. Relationships: Develop mechanisms to support continuing relationships
between individuals, including the ability to do so after people have moved.

3.3 HEALTH

a. Geriatric and Dementia Services: Increase and improve geriatric and
dementia services.

b. Risk Management: Expand center-wide risk management programs.

34 CHANGING NEEDS
a. Programs that respond to changing needs: Develop and implement programs
that respond to the changing needs of people, such as aging, changes in
abilities, etc. as defined by the Interdisciplinary (ID) Team.
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ACCOUNTABILITY

Create the capability to assess and determine how well Sonoma Developmental Center
is fulfilling the expectations of its customers and stakeholders. Build a collaborative
culture of accountability that empowers and positively recognizes the improvement
efforts of individuals, departments, and units.

41 PERFORMANCE/OUTCOME MEASUREMENT
a. Performance Measures: Establish a management (accountability) process to
collect, analyze, and display data; identify areas of concern; drive the
improvement of services; manage organizational goals, objectives, outcomes,
and processes; and ensure that performance measures are reviewed at the
appropriate levels.

b. Consumer Satisfaction: Develop a systematic process, including updating
formal communication systems, to assess and address the interests,
preferences, and satisfaction of the people living at Sonoma Developmental
Center, and use the information as a key measure of the Center’s
performance.

c. Stakeholder Satisfaction: Develop a systematic process for assessing the
satisfaction of, and soliciting input from stakeholders, i.e. families, staff,
partners, and others.

4.2 RESPONSIBLE STEWARDSHIP OF RESOURCES AND ENVIRONMENT
a. Use of Physical Resources: Develop a physical plant use template that
maximizes the usage of the minimum amount of square footage, and
minimizes demands for maintenance and transportation services.

b. Conservation: Expand water and energy conservation programs at Sonoma
Developmental Center and infuse them into the culture.
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BUILDING RELATIONSHIPS

Develop new, and strengthen ongoing, partnerships through public awareness and
promotion of a positive image. Actively collaborate to consider innovative
possibilities for providing future services that will be needed at Sonoma
Developmental Center.

5.1 PARTNERSHIPS, COLLABORATION, AND JOINT PLANNING
a. Public awareness: Promote the development and implementation of an
innovative public awareness campaign pertaining to developmental
disabilities issues.

b. Future Services: Explore the development of an array of future services to be
provided at Sonoma Developmental Center.

-10 -
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IMPLEMENTATION AND REVIEW

The completion of this written strategic plan document marks an important milestone in the
planning process, but the major benefits will only be achieved when the plan is put into operation.
Achieving the established goals and objectives will ultimately require effort and attention from
every part of the organization. In order to create meaningful change and make major
accomplishments, we must focus our efforts.

The strategic plan includes a total of five organizational goals with twenty-five individual objectives.
We have identified ten of these objectives on which to focus initially, and created implementation
teams to begin the work. The remaining objectives will be assessed for existing measures, which will
be integrated into our quality management system for monitoring until the time comes to assign
them to implementation teams.

The implementation team members were selected because of their leadership, experience, and
ability to contribute to the specific objective. Members of the Joint Management Committee will
serve as leaders of the teams, and a member of the Executive Committee will be appointed to act as
a liaison between the team and Sonoma Developmental Center’s leadership.

Generally, the team is responsible for identifying measures that indicate the success of the objective,
creating milestones and timeframes, devising implementation steps, and assuring accountability.
Specific responsibilities include:

Assigning responsibility for each required action to work entities, teams, or individuals.
Coordinating the activities of the parties assigned to implement aspects of the action plan.
Assessing, evaluating and documenting the success in accomplishing the objectives.

aaaaqa

Reporting to the Governing Body on the progress made or on problems encountered, and
recommending future actions for continual improvement.

The Governing Body is responsible for the overall management and implementation of the strategic
plan execution and will:

O Approve metrics to measure the success of meeting the stated objectives.

O Coordinate and oversee the activities of the implementation teams.

O Assess the progress in accomplishing each of the objectives.

Plan Review:

This plan will be formally reviewed quarterly by the Governing Body as an element of systems to
manage quality. These reviews will allow Sonoma Developmental Center to assess the progress
toward successful completion of the objectives, allocate resources as objectives are accomplished or
our strategic demands change, remove internal barriers, suggest solutions to problems, and provide
employees and teams with recognition for success.

-11 -
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FOCUS OBJECTIVES ~ 2008

INFORMATION TECHNOLOGY (IT) TRAINING
Develop and implement a comprehensive, ongoing IT training program that will expand
capabilities and provide the skills that are necessary to effectively accomplish job-related
tasks. (1.2b.)

ACCREDITED ACADEMIC PROGRAMS
In collaboration with internal and external entities, including applicable educational
institutions, create a template that identifies the components necessary for the evolution
and sustainability of the existing Psychiatric Technician program. (1.2 c.)

DIRECT SERVICES ACUITY SYSTEM
Implement a client-driven residential staffing allocation system that includes a continuous
process for clearly communicating how the system works with data that can be easily
interpreted. (1.3 a.)

SELF-ADVOCACY/GOVERNANCE
Establish a self-advocacy/governance program at Sonoma Developmental Center, and
determine what support will be required to create and institute a successful self-advocacy
organization. (2.1 a.)

INTERDISCIPLINARY TEAM PROCESS
Review, evaluate, and identify mechanisms for the improvement of the existing
Interdisciplinary (ID) Team process. (2.2 a.)

CHANGING NEEDS
Develop and implement programs that respond to the changing needs of people, such as
aging, changes in abilities, etc. as identified by the Interdisciplinary (ID) Team. (3.4 a.)

PERFORMANCE MEASURES
Establish a management (accountability) process to collect, analyze, and display data;
identify areas of concern; drive the improvement of services; manage organizational goals,
objectives, outcomes, and processes; and ensure that performance measures are reviewed
at the appropriate levels. (4.1 a.)

USE OF THE PHYSICAL RESOURCES
Develop a physical plant use template that maximizes the usage of the minimum amount

of square footage, and minimizes demands for maintenance and transportation services.
4.2a.)

CONSERVATION
Expand water and energy conservation programs at Sonoma Developmental Center and
infuse them into the culture. (4.2 b.)
PUBLIC AWARENESS
Promote the development and implementation of an innovative public awareness
campaign pertaining to developmental disabilities issues. (5.1 a.)
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SONOMA DEVELOPMENTAL CENTER

P.O BOx 1493
ELDRIDGE, CA. 95431

Main Telephone Number: (707) 938-6000
Facsimile: (707) 938-3605

Website: http://dds.ca.gov/Sonoma

For public information and tours please contact the
Assistant to the Executive Director
(707) 938-6703



