State Systemic Improvement Plan Task Force Date: Tues, Jan. 13, 2015
Agenda Time: 9:00 a.m.—4:00 p.m.

Location: 1600, 9™" St.
Room 360
Sacramento, CA 95814

AGENDA ITEMS

RESPONSIBILITY

Purpose of the meeting:
Discus and finalize focused coherent Improvement Strategies for
the State-identified Measurable Results (SIMR)

All

9:00 a.m. - Welcome

DDS/Kay

9:10 a.m. - Introductions

All

9:20 a.m.
SiIMR and the Implementation Strategies: Priorities and Focus

DDS/Azadeh

9:45 a.m.
Task Force discussion and decision(s) #1.:
¢ Prioritize root causes and the related strategies for
improving child outcomes in social-emotional development,
Outcome A, Summary Statement 1
Using the Likelihood and Impact tool

DDS/Kay

All

11:00 a.m.
Task Force discussion and decision(s) #2:
e Develop a strong description of the new category of
strategies to achieve measurable results

DDS/Kay

All

11:30 a.m.
Task Force discussion and decision(s) #3:
e Evidence-based tools used in the field
e Data from evidence-based tools to measure success

DDS/Kay

All

12:00 p.m. - Working lunch

All

1.00 p.m.
Task Force discussion and decision(s) #4:
e Develop a plan and timeline for how task force members will
identify and select the evidence-based tools to be used

DDS/Kay

All

2:30 p.m.
Task Force discussion and decision(s) #5:

e Theory of Action - Activities, the “If” and the “Then”
Using the Theory of Action worksheet from OSEP

DDS/Kay/Azadeh

All

3:30 p.m.
Next steps and action items

DDS/Kay

4:00 p.m. - Adjourn

DDS/Kay




