
2015 Proposed Performance Contract 
Outcomes and Activities 

BLUE TEXT is based upon results for 2014. 

I. Public Policy Performance Measures 

1. Outcome: Number/percent of Regional Center caseload in Developmental Centers 

Baseline: 25 persons total; approximately 0.16% of total SARC population. 

Goal Reduce the#/% of Regional Center caseload in Developmental Centers 

Activity A Placement of consumers residing in Deve lopmenta l Centers contingent 
upon approp r iate and quality housi ng being available 

Activity B Provide Vendor oversight and assistance to increase the effectiveness of 
community integration services in serving consumers whose need s 
challenge the service system. 

Act ivity C Implement the Community Placement Plan (CPP). 

Activity 0 Ensure follow-up of the Quality Management System activities for 
consumers placed in the commun ity from developmental centers. 

Activity E Continue to ensure community Health Care and Dental Services syst em are 
responsive to care providers and emergency services procedures are in 
place. 

Activity F Continue to imp lement MOUs w ith County Mental Health Departments in 
the catchment area. 

2. Outcome: Number/perce nt of minors (aged 0-17 years) resid ing with families: 

Baseli ne: 6,921 minors total; approximately 97.38% of total children 0-17 years 

Goal Increase t he#/% of ch ildren living in family homes 
Activity A Provide information to famil ies on t he array of family support services 

Activity B Continue to develop with Parents Helping Parents and Family Resource 
Centers to support families in our catchment area 

Activity C Increase family and community awareness of existing day care providers 
with vacancies 

Activity 0 Attend ongo ing meetings with the Department of Family and Children's 
Services to better coordinate appropriate services for children and their 
families 

Activity E Increase the number of behavioral intervention agencies 
Activity F Continue support and representation ad the Family Mental Health 

Collaborative and in conjunction w ith County Mental Health at t he M ental 
Health Service Act meetings 

3. Outcome: Number/percent of adu lts (aged 18+ years) residing in independent living 



Baseline: 668 to tal ndults in their own homes; approximate ly 8.81% of adults 

IGoal Increase the#/% of adults choosing to live in their own homes with ILS 

SL~ppo~-----------
---~ 

Act ivity A Increase and maintain housing options for adults choosing t o live in their 

own homes 

Activity B Increase the number of Independen t Living vendors -
Activity_ C Expand exist ing providers of lndep_endent Living Se~vices --
Activity D Increase inter nal and community understanding of Independent Living 

Services 

4. Out come: Number/percent of ad ults in supported living 

Baseline: 525 total adults in support ed living, ap proximately 5.60% of adults 

GoiJI !:ease the #/%of ad ults choosing to live in their own hom~s with 
port ed Living __ 

Act ivity A Increase and mai ntain housi ng options for adults choosi ng to live in t heir 

own homes with Supported Liv ing Services 

Activity B Increase the nu~ber of Supported Living vc:_!2_qors --------·-----------
Activity C Expand exist ing providers of Suppor ted Living Services J 

ActivitYo-~ncrease internal and community understanding of Supported Living 

Services ~ ~- . 
Activity E Work with serv ice prov iders on the sust ainability of their programs 

5. Outcome: Number/percent of ad ults residing in Adult Family Home Agencies 

Baseline: 34; app roximately 0.47% of adults 

Goa l Increase the#/% of adults residing in Adult Family Home Agencies 

Act ivity A Work in col laboration with Adu lt Fam ily Home Agencies to cont inue to 
m ake t he sched uled placements throughout t he yea r into prepared fa mil 

teaching homes 

Act ivit y B Increase intern al and comm unity understanding of Adult Family Home 

Agency model -----I Activity C Expand t he service to more communities in ou r catc~ment area. 

y 

6. Outcome: !'-lumber/percent of adults residing in family homes (home of parent or 

guard ian). 

Baseline: 4,580; approx imately 60.43% of adults 

Goal 

Activity B 

Activity A 

Increase support options for adults choosing to reside in f amily ho 4of their parent, guardians and/or_conservators. 
C, · - iContinue to identify and disseminate information regarding generi 

community and reg ional cente~~~urces.___________ 

Increase the number of "out of horne" respite agencies, transport at1~ 



providers, appropriate day program resources and community criSIS 
intervention supports. 

7. Outcome: Total number/percent of adults residing in home settings. 

Baseline : 5,707; approximat ely 75.32% of ddults 

Goal Increase the#/% of adults residing in home settings. --
Activity A Increase housing options for adults choosing to live in home settings. 
Activity B Increase the number of Supported Living providers. 
Activity C Increase number of lndepend~nt Living provlde~s -
Activity D Continue placements throughout year into Adult Fami ly Home Agency 

homes. 

Activity E Increase internal and community understanding about Supported Living 
services, Independent Living services and about the Adult Family Home 
model. 

Activity F Continue to identify and disseminate information regarding generic, 
com munity and regional center resources. 

Activity G Increase the number of transportation providers, appropriate day program 
resources and community crisis intervention supports. 

Activity H Continue to implement MOU with County Mental Health Departments in 
catchment area. 

8. Outcome: Number/percent of minors living in facilities serving >6. 

Baseline: 0 (0.00%); 0.00% of minors 

Maintain or reduce the#/% of minors living in facilities serving >6 Goa l 
Activity A Develop new ch ildren's residential care homes serving less than 7 childre~~ 
Activity B Continue on-going meetings with Community Care licensing. -
Activity C Provide vendor trainings on topics re levant to maintaining a safe and 

h~althy home environment. 
Activity D Develop and improve relationships with foster home agencies. 

9. Outcome: Number/percent of adults living in facilities serving >6. 

Baselin e: 116 adults tot al; approxi mat e ly 1.52% of adults 

Goal Decrease th e tl/% of adu lts living i~ facilities serving more than 6 adults . --
Activity A Develop new adult residential care homes with <7 adults per home. 

Activity B Continue on-going meetings w ith Community Care Licensing. 
Activity C Provide vendor trainings on topics relevant to ma intaining a safe and 

healthy home environment. 

Activity D Increase awareness about residential care homes serving less than 7 adults 
per home and other living options and supports. 



--

--

--

10. Outcome: 	 Nu mber/percent of adults in suppotted employment. (Measure under 
development by DDS.) 

Measures are still pending from DDS 
-	 -----·---- 

Goal - Increase opportunities for ad ults to be in Supported Employment. 
· 

Activity A Increase internal and community understa nding about Supported 
Em ployment optio n. 

Activity B Increase community's awareness that regional center consumers are apart 
of t he poo l of availab le job applicants. 

Activity C Increase communication and coordination with the Department of 
Rehabilitat ion. 

Act ivity 0 Increase coordinat ion with adult day programs and Work Activity Programs 
to trans ition appropriate individuals to Suppo tied Employment. 

11. Outcome: 	 Num ber/percent of adu lts with earned income and average wage (aggregate). 
(Measure under deve lopment by DDS) 

Measures are sti ll pendi ng f rom DDS 

Goal Increase opportunities for adults to earn income and an average wage. - 

IActivit y A Increase com m unity's awareness that regional center consumers are a part 
of the pool of available job applicants. 

IActivity B Recogn ize agencies and companies that employ people wit h developmental 
disabilities. 

Activity C Partner with schools and t he Department of Rehabilitation in workgroups 
tha t explore job opportunit ies, locate employe rs w ho are willi ng to develop 
jobs for t he developmentally disabled, and identify {and partner with) these 
employers and agencies. 

Act ivity D Partner wit h local public agencies and not-for-profit agencies such as San 

Jose's Wo rk2Future and Project Search to increase their outreach to our 
commu nity and to identify and develop approp riate work opportunities. 

Activity E Partner with local post-senior specia l education programs to find 
appropriate work opportuni t ies for individuals tran sit ioning to regional 
center com m unity service~. 

'--· 

12. Outcome: 	 Number/percent of adults in competit ive employment. (Measure under 
developme nt by DDS) 

Measures are still pending f r om DDS 

Goa l Increase oppott unities f<?r adults to have competitive employment. 

Activity A 
 Increase community's awareness that regiona l center consu mers are a p art 

of the pool of available job applican!s. 
~· 

Activity B Recognize agencies and companies that employ people w ith developme ntal 
disabilities (i.e. employer recognition awards). 

Act ivi ty C Increase the reg io nal center commun ity's awareness of competitive w o r k 
op po rtu nities and job placement assistance agencies ~n th~l~~ea_.__ 



--

13. Outcome: Access to medical and dental services. (Measure under development by DDS) 

Measures are still pending from DDS 

Goal Increase the accessibility of medical and dental services for the people SARC 

serves 

Activity A Provide training opportunities at scheduled interva ls for Residential Care 
Home providers to increase their knowledge of health nnd medical issues of 
regional center consumers. 

Act ivity B Continue to develop relationships and vendor medical and dental providers 
in the community with understanding about developmental disabil ities 

Activity C Continue exploring collaborative possibilities with dental schools statewide 

interested in working w ith persons-~!!~~evelopmental disabilities 
f--· 

Activity D Continue to explore collaborative possibilities with local hospitals interested 
in partnering with dentists to offer sedation for persons with developmental 
disabilities 

14. Outcome: 	 Number of people that SARC serves per thousand who are victims of abuse. 
(Measure under development by DDS) 

Measures are sti ll pend ing fro m DDS 

Goal Engage in preventative strategies that decrease the li kelihood of the people 
that San Andreas serves becoming victims of abuse. 

Activity A Collabo rate with providers and local colleges to continue to provide classes 
on healthy relationships and sexuality to consumers. 

Activity B Continue to develop with the cooperation of the local pol ice department, a 

community safety plan for consumers of the regional center. ----l 
Continue ongoing meetings with Chi ld Protective Services and Adult 
Protective Services. 

Activity D 

Activity C 

Continue to investigate collaborative training opportunities with APS and 
CPS. 

Activity E Cont inue to provide trainings to vendors regarding w hat constit utes a 
Serious Incident and how to prevent and report them. 

Activity F Continue to explore opportunit ies to provide persons served by the regional 
center information about abuse and its prevention. 

Activity G Continue providing opportunities for persons served by the regional center 

to participate in ~eer support groups. 

II. Comp1iance Measures: 

1. Outcome: Compliance with unqualified i ndependent audit. 

FY1 (2009) : Yes, in compliance for FY 2009 

FY2 (2010): Yes, in compl iance for FY 2010 

FY3 (2011) : Yes, in compl iance for FY 2011 

FY4 (2012): Yes, in compliance for FY 2012 

FYS (2013): Yes, in compliance for FY 2013 



FY6 (2014); Yes, in compliance fo r FY 2014 


Activity: Comply with Genera lly Accepted Accounting Principles. 


2. Outcome: Substantial com pliance with DDS fiscal audit. 

Y1 (06/09): Yes, in compliance 


Y2 (12/10): Yes, in compliance 


Y3 (06/11): Yes, in compliance 


Y4 (11/12): Yes, in complian ce 


YS (11/13): Yes, in compliance 


Y6 (10/14): Yes, in compliance 

Activity; Utilize the DDS standards for su bstantial compliance and conduct internal 
monitor ing based on these sta nd ards. 

3. Outcome: Accu racy pe rcent of POS fisca l projections. 

FY1 (2009) : Yes, met for FY 2009 


FY2 (2010): Yes, met for FY 2010 


FY3 (2011): Yes, met for FY 2011 


FY4 (2012): Yes, met for FY 2012 


FYS (2013); Yes, met for FY 2013 


FY6 (2014): Yes, met for FY 2014 


Activity: Monitor projections on a monthly basis to ens u re fiscal projections are wi thin 10% 

of actua l fi na l expe nditures. 

4. Outcome: Operate w ithin OPS budget. 

FY1 (2009) : Yes, met for FY 2009 


FY2 (2010): Yes, met for FY 2010 


FY3 (2011): Yes, met for FY 2011 


FY4 (2012): Yes, met for FY 2012 


FYS (2013): Yes, met for FY 2013 


FY6 (2014): Yes, met for FY 2014 


Activity: Conduct on-goi ng monitoring of OPS expenditures. 

5. Outcome: Certified to participate in Home and Community Based Serv ices Waiver. 

Yl (12/09): Yes, main tained certification during 2009 


Y4(10/12): Yes, maintained cert ifica tion du ring 2012 


YS (11/13): Yes, maintained certification during 2013 


Y2 (12/10): Yes, maintained certification du ring 2010 


Y3 (10/1.1): Yes, ma intai ned cert ificat ion during 2011 




Y6 (10/14): 	 Yes. maintained certification during 2014 

Activ ity: Implement all activities associated with meeting on-going HCBS Waiver compliilnce. 

6. Outcome: Compli ance with Vendor Audit Requirements per contract, Article Ill, Section 10. 

Y1 (12/09) : Yes, met for 2009 


Y2 (12/10): Yes, met for 2010 

Y3 (10/11): Yes, met for 2011 


Y4 (10/12): Yes, met for 20 12 

Y5 (11/13): Yes, met for 2013 


Y6 (10/14): 	 Yes, met for 2014 

Activity: Follow DDS audit plan guidelines and perform other audits as needed. 

7. Outcome: CDER/ESR Currency. 

Y1 (12/09): N/A, Measure was temporarily suspended during implementat ion of the 
Revised COER. 

Y2 (12/10): 12,161 CDER/ESR current, or approximately 95% current 
Y3 (06/11): 12,381 CDER/ESR current, or approximate ly 95% current 
Y4 (10/12) : 10,917 CDER current, or approximately 91% current. ESR not included. 
YS (11/13): 12,291 COER current, or approximately 85.3% current. ESR estimate on 

06/13:62% 

Y6 (10/14): 	 12,727 CDER cu rre nt, or approximately 99 .43~1. current 


1,516 ESR current, or approxirnd tt>ly 97.79% current 


Activity: Ensure the currency of CDER/ESRs. 

8. Outcome: 	 Intake/assessment and IFSP t im eliness for children 0-36 months. 

Y1 (12/12): 	 1,022 w ith 77% timely or late with exception al family circumstance 
Y2 (11/13): 	 1,165 with 74% timely or late with exceptional family circumstance 

Y3 (10/14): 1,126 with 85% timely or late w ith exceptional family circumstanr.e 

Activity: Comply with intake/assessment and IFSP timelines for chi ldren 0-36 months. 

9. Outcome: Intake/assessment time lines for people EWef age 3 and above. 

Y1 (12/09) : 18 intakes overdue 143-240 days 

18 intakes overdue >241 days 


Y2 (12/10): 15 intakes overdue 143-240 days 

1 intake overdue >241 days 


Y3 (12/11): 5 intakes overdue 143-240 days 

0 intakes overdue >241 days 


Y4 (11/12): 8 intakes overdue 143-240 days 




0 intakes overdue >241 days 


YS (11/13): 3 intakes overdue 143-240 days 


2 intakes over due >241 days 


Y6 (J0/14): 	 G t otal; approxima t ely 2 .27% int akes overdue 143-:~ 40 days 


2 total; approxi mat ely 0.92% intakes overdue >241 dilys 


lotal intakes: 216 


Ar.livity: Comply w ith intake/assessment time lines for people age 3 and above. 

10. Outcome: 	 Individual Program Plan Development {WIC requiremen ts) 

Y1 (12/09): 99% 


Y2 (12/10): 99% 


Y3 (12/11): 98% 

Yll {12/12): 98% 

YS (11/13): 98% 


Y6 {10/14): 	 This da t a is released every other year by DDS; 2014 will be <Jvaila ble 

following the 201 5 HCBS wa iver monitori ng vis1t. 

Activity: Comply with WIC requirements re lated to the development of the lnd ividua I 
Pr ogram Plan {IPP) 

11. Outcome: 	 Individual Family Services Plan (IFSP) Development (Title 1.7 requirements) 

Y1 (12/09): 92% 

Y2 {12/10): 86% 

Y3 (12/11) : 98% 

Y4 (12/12 ): 98% 

YS (11/13 ): 98% 


Y6 {10/14): 	 98% 

Act ivity: Comply w ith Title 17 requ irements re lated to the development of the Individual 

Family Sqrv ices Plan (IFSP) 
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STATEMENT OF ASSURANCES 

This is to assu re that T he San Andreas Regiona l Center Year 2015 
Performance Contract was developed in accordance wi th the requirements 
specified in Welfare and Institutions Code section 4629 and the Department of 
Developmenta l Services' (DDS) Year 20 15 Performance Contract Guidelines. 

The performance contract was developed thro ugh a public process which included: 

• 	 Provid ing information, in an understandable form, to the community 

about regiona l center services and supports, including budget 

information and baseline data on services and supports and the 

regional center operations 

[vVIC 4629 (c)(B)(i)]; 


• 	 Holding at least one public meeting to solicit input on performance 

objectives and using focus groups or surveys to collect information from 

the community 

[WIC 4629 (c)(B)(ii)]; 


• 	 Providing at least 10 ca lendar days advance public notice of the 

date(s) of the public meeting (DDS Guide lines); 


• 	 Circulati ng a draft to the commun ity of the performance contract plan 

relative to the public policy and comp liance outcomes identified in the 

DDS Performance Contract Guidelines, and any locally developed 

policy outcomes prior to presenting the contract to the reg ional center 

board for action 

tWIC 4629 (c)(B)(iii)]; 


• 	 Providing an opportunity for additional public input and consideration of 

that input at the regiona l center board meeting prior to board action on 

the proposed performance contract ['/1/ IC 4629 (c)(B)(iii)]. 


Signature of RC Director: 	 ......,...-------~"f-~-=-=-=-.J,c:;_...>.....: 
Date : ) {) -3U# 


