
ENCLOSURE A 

San Diego-Imperial Counties Developmental Services} Inc. 
2015 Performance Contract Plan Outcomes and Activities 

1. Outcome: Decrease percentage of Regional Center caseload in Developmental Centers. 

Act ivity A: Implement the Community Placement Plan (CPP). 

Activity B: Assess and identify persons resid ing in the developmental centers; develop 
community resources to move 12 into the community. 

Activity C: Provide training to increase the effectiveness of community services in servi ng 
clients with cha llenging behaviors. 

Activity D: Enhance resources to provide support to persons at risk of committing a crime 
enabling them to reside in the commu nity whi le keeping the community safe. 

Activity E: Develop one licensed home with delayed egress, secure perimeters. 

2. Outcome: Increase percentage of minors residing with families. 

Activity A: Maximize the use of community resources that provide supports to families to assist 
them in maintaining their chi ldren at home. 

Activity B: Provide tra ining regarding self-advocacy to service coordinators, teachers, parents, 
and providers working with transition aged youth 14 years and up. 

Activity C: Provide information and training to community service providers on the special 
needs of fami lies with chi ldren w ith developmental disabilities. 

Activity D: Provide training to families in how to be an effective advocate related to the IEP 
process and navigating other service systems (e.g. Child Welfare, Mental Health, 
IHSS, etc.) 

Activity E: Continue crisis intervention and wrap-around services. 
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3. Outcome: Increase percentage of adults resid ing in own homes. 

Activity A: Contract with a nonprofit organization to develop and help people access affordable 
housing. 

Activity 8: Review li ving options, including related supports, with clients at the time of the 
annua l review. 

Activity C: Assist clients and fam il ies to access assistive t echnology. 

Activity D: Provide services and supports to families of clients who are elderly and live with 
their family. 

Activity E: Provide training for parents regarding the importance of promoting opportunities 
for independence for their child within the family structure so as to prepare their 
child for future independent living opportunities . 

4. Outcome: Increase the percentage of adults living in housing facilities for less t han 7 people. 

Activity A: Increase individual bedrooms for clients in residential facilities. 

Activity 8: Develop licensed homes for 4 or fewer people. 

Activity C: Advocate for adequate reimbursement rates for services provided to clients. 

5. Outcome : Increase the percentage of children living in housing facilities for less than 7 people. 

Activity A: Increase individual bedrooms for clients in residential faci liti es. 

Activity 8: Develop housing faci lities for 4 or more people. 

Activity C: Advocate for adequate reimbursement rates for services provided to clients. 
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6. Outcome: Unqualified Independent Audit . 

7. Outcome: Substantial comp liance in the Department of Developmental Services Fiscal Audit. 

8 . Outcome: Accurate fiscal projection . 

9. Outcome: Operate within Operations (OPS) budget. 

10. Outcome: Certified to participate in waiver. 

11. Outcome: Compliance with vendor audit requirements . 

12. Outcome: CDER/ESR Currency. 

13. Outcome: Intake/Assessment time lines (ages 0 to 3) . 

14. Outcome: Intake assessment time lines (ages 3 and older). 

15. Outcome : Individual Program Plan (IPP) Development. 

16. Outcome: Individual Family Service Plan (IFSP) Development. 



ENCLOSURE B 

STATEMENT OF ASSURANCES 

This is to assure that San Diego Regional Center Year 2015 
Performance Contract was developed in accordance with the requirements specified in 
Welfare and Institutions Code section 4629 and the Department of Developmental 
Services' (DDS) Year 2015 Performance Contract Guidelines. 

The performance contract was developed through a public process which included: 

• 	 Providing information, in an understandable form, to the community about 

regional center services and supports, including budget information and baseline 

data on services and supports and the regional center operations 

[WIC 4629 (c)(B)(i)]; 


• 	 Holding at least one public meeting to solicit input on performance objectives and 

using focus groups or surveys to collect information from the community 

[WIC 4629 (c)(B)(ii)]; 


• 	 Providing at least 10 calendar days advance public notice of the date(s) of the 

public meeting (DDS Guidelines); 


• 	 Circulating a draft to the community of the performance contract plan relative to 

the public policy and compliance outcomes identified in the DDS Performance 

Contract Guidelines, and any locally developed policy outcomes prior to 

presenting the contract to the regional center board for action 

[WIC 4629 (c)(B)(iii)]; 


• 	 Providing an opportunity for additional public input and consideration of that input 

at the regional center board meeting prior to board action on the proposed 

performance contract [WI C 4629 c)(B)(iii)]. 


Signature of RC Director: 

Date: 


