Attachment C

Home and Community-Based Services (HCBS) Rules

CONCEPT FORM

Vendor number(s)

HEO0532

Primary regional center

East Los Angeles Regional Center

Service type(s)

Residential Care Facility for the Elderly

Service code(s)

096

Number of consumers

3 Consumers

currently serving and current 7 Staff
staff to consumer ratio. 1:1
Have you or the organization No

you work with been a past
recipient of HCBS Funding?

Please provide a brief
description of the service/
setting that includes what a
typical day consists of and
how services are currently
provided; include barriers to
compliance with the HCBS
rules.

Monday - Friday 6am-9am / The individual will start their
day; Individuals are encouraged to choose their own attire
and grooming preferences. The staff will assist to ensure
that the clothing is weather appropriate and comfortable.
Monday - Friday 2pm-10pm/ The individuals are given
many opportunities to initiate their own life choices for the
daily activities, physical environment and with whom to
interact based on their needs and preferences.

Saturday, Sundays and holidays the individuals are given
many opportunities to initiate their own life choices for the
weekend activities, physical environment and with whom to
interact based on their needs and preferences.

Identify which HCBS federal
requirements this concept
addresses that are currently
out of compliance.

Individuals can have visitors of their choosing at any time.

Narrative/description of the
concept; include justification
for the funding request and
explain how the concept
would achieve proposed
outcomes.

Our facility will have a licensed trainer that is knowable in
HCBS Services for trainings. The staff, residents and
willing family will benefit having a person-centered
approach training. Having an awareness of genuineness,
unconditional and empathetic understanding care. After the
staff and willing family members, bi-monthly meetings and
follow up trainings will be offered in the facility. We will
purchase any materials needed.

With the proper training we hope to achieve the knowledge
in assisting our individuals to become the best of their
abilities.
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Please describe your person-
centered approach! in the
concept development
process; how did you involve
the individuals for whom you
provide services?

Person-centered to our home means offering respect,
acceptance, and understanding to the individuals to help
empower and realize their own potential

with dignity and respect by being aware of and supporting
personal perspectives, Being aware of their values, beliefs
and, preferences. Listening to each other and working

in partnership to design and deliver service of care.

Does the concept address
unmet service needs or
service disparities? If so,
how?

We feel that we addressing the concept, And will benefit
guidance.

Estimated budget and
timeline; identify all major
costs and benchmarks —
attachments are acceptable.

The estimated budget will be around $10,000 for training
for all staff on the floor and all new hires. An outside party
will be hired to train all staff. All trainings will be ongoing for
staff. This should be completed with in one year if receiving
the grant.

Total requested amount.

$ 10,000

What is your plan for
sustaining the benefits,
value, and success of your
project at the conclusion of
2018-19 HCBS Funding?

Has a Vendor we would like to request Train-the-trainer
certification for selected staff that can become trained in
Person Centered Thinking within the agency. Our plan will
be to empower and advocacy to voice their needs and
concerns and needs and not be intimidate but to feel equal.

1 A person-centered approach emphasizes what is important to the individual who receives services and focuses on
personal preferences, satisfaction, and choice of supports in accessing the full benefits of community living. For
more information regarding person-centered practices, please visit www.nasddds.org/resource-library/person-

centered-practices.
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