STATE SYSTEMIC IMPROVEMENT PLAN
LOCAL IMPLEMENTATION ASSESSMENT

CALIFORNIA

EARLY START

for Infants and Toddlers with
Disabilies and Their Families

The California Early Start State Systemic Improvement Plan (SSIP)

The SSIP is a federally required multi-year plan states must develop to improve results
for infants and toddlers with disabilities. States must identify a measurable child result

as the focus of their SSIP and report annually to the federal government on its progress
in the measurable result through 2020.

Based upon input from Early Start stakeholders, California selected to focus on
increasing the percentage of infants and toddlers with disabilities in California who
substantially increase their rate of growth in positive social-emotional skills by the time
they exit the early intervention program. Three different improvement strategies were
identified to accomplish this task:

e Parent and provider education;

e Professional development; and,

e Interagency collaboration.

The Local Implementation Assessment (LIA)

The LIA template has been created to assist regional centers and their local
implementation team members with planning and documenting how they will implement
the SSIP at their local level.

Intended Goal

The LIA’s intended goal is to help the regional center and local implementation team
understand minimal implementation requirements and recommend additional
implementation activities that the local team may want to consider.

Stakeholders and Partnerships in Early Start Services

Local implementation teams are not limited to the activities associated with this template
and are encouraged to utilize their existing resources and partnerships to implement the
SSIP. Itis recommended that local implementation team members participate in
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developing the LIA or that the plan be shared with local implementation team members
to ensure that a systemic approach is used in implementing the plan.

Resources and Support

DDS liaisons and WestEd professionals will aid teams in completing the form or be
available to provide guidance and answer questions. Each regional center is requested
to submit an LIA to DDS prior to implementation of their plan.

SECTION I: REGIONAL CENTER INFORMATION ‘

Local Implementation Team

SSIP Local Implementation Team Leader(s): Susan Graham (HEARTS, Connection)
Christie Howell (family first), Megan Romero (Creative homes), Maya Kirpalani (Terrio),
Jermaine Watkins (Building Block), Sandra Weeks-Kirk (KCSOS), Lenore Ramos-
Wilson (BCSD), Mary Abel (KRC, consultant), Andrea Conetto (KRC, SC Bishop),

Phone #(s): E-mail(s): saweekskirk@kern.org;
susan_graham@heartsfrc.org; buildingblocksearlystart@gmail.com:;
megan.romero@thementornetwor.org; aconetto@kernrc.org;
mkirpalani@terriotherapy.com; christie.howell@gmail.com; ramoswilson@bcsd.com:;

1. What processes and tools are currently used by regional center and provider
personnel to evaluate and assess the social/emotional development of
infants and toddlers referred to Early Start?

Kern County Superintendent of schools, Bakersfield City School Districts as well as
all Kern Regional Center vendors use the same instrument to assess our infant
and toddlers at the time of the intake and exit.

2. Please briefly describe how your regional center currently supports children
and families in the provision of services that promote social/emotional
development.

By connecting families with the local Family Resource Center that has activities
throughout the year as well as encourage families to attend events in the
community that are free of charge, such as sensory story time, which is provided at
the local library or sensory sensitive Sundays which happens at a local restaurant.
The Family Resource Center is also providing families with a calendar that have
scheduled activities that are provided by vendors or community agencies
throughout the month.

SECTION II: LOCAL SSIP IMPLEMENTATION TEAM

Please describe how the regional center will recruit local partner agencies and
organizations to become part of the regional center’s local implementation team.

During the first meeting at KRC on September 18, we had most of the vendors and
agencies in the county that work with our infant and toddlers present. After the meeting,
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we asked for volunteers, and members of the different organizations signed up to be
part of the implementation team. Our members are a representation of agencies
throughout the county. We are working on recruiting parents to attend our next meeting
which will take place on December 07, 2017. Volunteers will be recruited after parent’s
meetings or meetings with local organizations. The regional family resource Center is
also actively involved in asking parents to participate in being part of the local

implementation meetings.

Please list possible local implementation team members. (Recommended partners include
vendors, representatives from the local Family Resource Center, educational agencies, Head
Start, First 5, parents, and others).

Proposed/Established

Organization

Email Address

Team Member Represented
Susan Graham Family Resource Center susan_graham@heartsfrc.org;
HEARTS
Sandra Weeks Kirk KCSOS saweekskirk@kern.org;

Megan Romero Creative Homes megan.romero@thementornetwor.org
Maya Kirpalani Terrio mkirpalani@terriotherapy.com

Lenore Ramos-Wilson BCSD ramoswilson@bcsd.com;
Christie Howell Family First christie.howell@gmail.com;

Mary Abel

KRC consultant

Esmaryable@gmail.com

Kristine Khuu

IAD early start and Intake

Kkhuu@kernrc.org

Jermaine Watkins

Building blocks

buildingblocksearlystart@gmail.com;

Andrea Conetto

KRC Bishop

aconetto@kernrc.org;

Karina Proffer

KRC Bakersfield

kproffer@kernrc.org

SECTION III:
ACTIVITIES

INTEGRATION OF EARLY START SSIP RESOURCES &

How will your regional center integrate the following five Early Start SSIP
resources to enhance your local implementation team’s success?

The team will get together on a quarterly basis and will have a year-round calendar. We
will be attending support groups, community meetings, and posters of the take a minute
campaign will be created and provided to agencies in the community.

1. Early Start Recommended Practices for Assessment of Social-Emotional

Development

This resource is an evidence-based best practice document on recommended assessment

practices.

Please check one or more boxes:
X Teams will review and share the recommended practices for assessment of social-
emotional development with service providers/field staff.

X] Teams will review and share the recommended practices and take steps to actively
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implement recommendations, such as:
v Using the same assessment tool at both the child’s entry into and exit from Early
Start; and,
v Using the same assessment tool to assess social-emotional development.

[ ] Other. Please describe:
INTERAGENCY COLLABORATION

2. Resource Guide to State Initiatives

This resource guide contains evidence-based initiatives and resources that focus on social and
emotional development. Teams can then identify resources and strategies of an initiative to
inform practices.

Please check one or more boxes:

] Teams will identify an evidence-based initiative that focuses on social-emotional
development and make the principles and resources from their identified initiative(s)
available to service providers, parents, and other local Early Start community
partners that will inform their practice.

X] Teams will identify an evidence-based initiative that focuses on social-emotional
development and facilitate active implementation of the initiative with partners.

X Teams will host events or trainings to facilitate local implementation of evidence-
based practices to reinforce or build capacity in supporting social and emotional
development.

[ ] Other. Please describe:

PROFESSIONAL DEVELOPMENT

3. Training
Online training on social-emotional development is available to teams and the Early Start

community. The online community of practice, made available by DDS and WestEd, will
support the dissemination of information and resources and promote active discussion around
implementation of evidence-based practices.

Please check one or more boxes:

X Teams will join and participate, and encourage their staff to join and participate, in
the online community of practice to support the dissemination of information and
resources and engage in active discussions around implementation of evidence-based
practices.

X Teams will invite members of the broader Early Start community to participate in the
online training developed by DDS and WestEd on social-emotional development.

[ ] Other. Please describe:

PARENT AND PROVIDER EDUCATION
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4. The SSIP Provider Checklist (Provider Tips for Supporting Social-Emotional
Development)

This quick reference on best practices in family-centered service provision will include helpful
reminders to providers while engaging families.

Please check one or more boxes:

X Teams will email the SSIP Provider Checklist to service providers/field personnel
and/or make the checklist available on their website or direct them to the DDS website
where it will be posted.

X] Teams will make the checklist available to service providers during regularly
scheduled meetings.

X] Teams will host a local training on the use of the Provider Checklist.
[ ] Other. Please describe:

5. Take a Minute Campaign

Brochures for parents emphasize the importance of the parent-child relationship and provide
practical tips to promote social-emotional development. A video is also available to explain the
components of social-emotional development in a family-friendly manner.

Please check one or more boxes:
X] Teams will make their staff, service coordinators, vendors and families aware of the
Take a Minute resources available on the Early Start Neighborhood and DDS websites.

X] Teams will encourage their staff, service coordinators, and service providers to
share and review the Take a Minute resources with families as often as possible, at a
minimum at intake and at each annual IFSP meeting.

X Teams will ensure that providers and service coordinators are providing families
with copies of the printed Take a Minute resources.

X] Teams will host a local training on the use of the Take a Minute Campaign.

X] Other. Please describe: Posters of the take a minute campaign will be distributed to
the local agencies that provide services to infant and toddlers.

Please answer the following additional questions:

How and how often will the regional center and its local implementation team
members meet to share information on the progress of its implementation?

The local implementation team will meet on a quarterly basis at Kern Regional Center,
and those that cannot attend the meeting due to residing long distance will have the
opportunity to participate via phone conference.

How will the regional center and its local implementation team provide outreach
to vendors, allied health professionals, parents and other members of the Early

5|Page



Start community in their local areas to inform them of the online Community of
Practice and other SSIP resources? (i.e. newsletters, regular e-mail
communications, personal contacts, regular interagency meetings, health and
information fairs, other)

We will be participating in collaborative meetings with other organizations in the
community, as well as attending health information fairs and quarterly meetings with the
other agencies in the county. Information about the take a minute campaign and we will
provide information about the availability of the Early Start Neighborhood site.

On October 7, 2017 Kern Regional Center had the opportunity to pass along to the
families the take a minute flyer in English and Spanish.

What evidence-based initiative(s) will the regional center and local
implementation team choose to focus on?

Early Relationships and Social Emotional Milestones.

Please describe how your regional center and local implementation team may be
able to provide or gather data related to their implementation.

Kern Regional Center and the Local Implementation team will gather data via signing

sheets, questionnaires, and a checkbox have been implemented in the IFSP to make
sure the SC's and early interventionist have given the family a take a minute flyer.
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