























Attachment A

FY 2017/18 DISPARITY FUNDING APPLICATION

demographics) who complete the Project Leadership course and the positions that they
get on stakeholder and RCEB committees.

6. Where will your project be implemented (counties, cities, neighborhoods, etc.)?

RCEB catchment of Alameda and Contra Costa Counties, with the focus on Alameda.
FRN is keeping the project open to both counties primarily in serving the Farsi/Dari, Hindi
and Arabic speaking populations. Ethnic organizations serve both counties, as do the
medically practices we will be doing outreach to and with (notably UCSF Benioff
Children's Hospital Oakland). FRN staff feel strongly that any families of current or
potential RCEB clients we connect with through this outreach should receive the benefits
of navigation if desired (as there are no other resources in either county for this
population). Therefore while most of our efforts will focus on Alameda County residents
0-21, FRN will provide services to target population family members who we encounter
through outreach.

7. Project Type

Outreach (community events, child find, seminars, etc.)

X Education (workshops, trainings, support groups, etc.)

Promotores (parent liaisons, mentors, cultural brokers, etc.),

Other: Family Leadership Trainings

8. Estimated number of people the project will reach/impact

Total per year: 1245 Outreach 1000, Family Navigation/Parent Education and Support
230, Parent Leadership 15.

9. Timeline of project (start and end dates)

July 1, 2018 to June 30, 2020

10. Amount requested *Please complete the
Budget Worksheet (Attachment D) and include with | 10a. Funding frequency (check one):
your submission.

$ 206,900 Annual Cost** or O One-time Cost

* Please include any related documents that will provide evidence of strategies, measures, and data that will be used
to evaluate effectiveness of the program.
** Future funding is not guaranteed for projects that require an ongoing, annual cost.




Attachment C

DISPARITY FUNDING PROPOSAL - SCHEDULE OF DEVELOPMENT/ACTIVITIES WORKSHEET

Completed worksheets shall be submitted with the funding application. List all key staff and activities, and identify
the quarter that each activity will occur. More than one copy of each worksheet may be submitted if additional space
is required. Please see Attachment C-1 for a sample worksheet.

Project Title: Multi-lingual F2F Navigation

Objective: Increase the number of clients from Farsi/Dari, Arabic, Hindi and Spanish speaking families who are
clients of RCEB.

Issue(s) being addressed: Reduce dispararies in regional center use, POS, and spending; Increase access to
services for underserved communities.

2018 2019
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Activity Staff 111118- | 411/18- | 711/18- | 1011/18- | 11119- | 411/19- | 711119- | 10/1/19-
3131/18 6/30/18 | 9/30/18 | 12/31/18 | 3/31/19 | 6/30/19 | 9/30/19 | 12/31/19

Execute grant FRN Executive
agreemegrllt with DDS | Director - H H H H H H
Train staff in program Program Manager O | O O | a a
parameters
Identify places for Bilingual Program
outreachi families in Staff O O O O O O
community
Execute agreements
for outreach for
USCF Benioff FRN Executive
Children's Hospital Director - H - H H H H
Oakland and Tiburcio
Vasquez clinic.
Develop Hindi, Farsi
and Arabic materials | FRN Hindi, Arabic
on regional center and Farsi speaking O | O O | O O
services for families Staff




Attachment C

Project Title: Multi-lingual F2F Navigation

Objective: Increase the number of clients from Farsi/Dari, Arabic, Hindi and Spanish speaking families who are

clients of RCEB.

Issue(s) being addressed: Reduce dispararies in regional center use, POS, and spending; Increase access to
services for underserved communities.

2018

2019

Activity

Staff

Q1

1/1/18-
3/31/18

Q2

4/1/18-
6/30/18

Q3

7/1/18-
9/30/18

Q4

10/1/18-
12/31/18

Q1

1/1/M19-
3/31/19

Q2

4/1/19-
6/30/19

Q3

711/19-
9/30/19

Q4

10/1/19-
12/31/19

Prepare and submit
quarterly and final
report(s) to DDS

FRN Executive
Director, Project
Manager

O

O

Conduct weekly
outreach at UCSF
Benioff Children's
Hospital International
Clinic and Tiburcio
Vasquez Clinic

Bilingual Program
Staff

Perform outreach
visits to @ minimum
16 ethnic and
community
organizations that
serve Hindi, Arabic
and Farsi/Dari
speaking
communities (i.e.
Afghan coalition,
Jenna).

Bilingual Program
Staff

Note: Monthly intervals may also be used, rather than quarterly as shown in this sample. For projects shorter than 6 months,
DDS may require monthly reporting. Please use as many copies of this worksheet as needed




DISPARITY FUNDING PROPOSAL - SCHEDULE OF DEVELOPMENT/ACTIVITIES WORKSHEET

Attachment C

Completed worksheets shall be submitted with the funding application. List all key staff and activities, and identify
the quarter that each activity will occur. More than one copy of each worksheet may be submitted if additional space
is required. Please see Attachment C-1 for a sample worksheet.

Project Title: Multi-lingual F2F Navigation

Objective: Increase POS and use of generic services for children 0-21 from Arabic, Farsi/Dari, Hindi and Spanish

speaking Families.

Issue(s) being addressed: Reduce disparities in regional center use, POS and spending; Increase access to

services for underserved communities.

2018

2019

Activity

Staff

Q1

1/1/18-
3/31/18

Q2

4/1/18-
6/30/18

Q3

7/1/18-
9/30/18

Q4

10/1/18-
12/31/18

Q1

1/1/19-
3131119

Q2

4/1/19-
6/30/19

Q3

7/1/19-
9/30/19

Q4

10/1/19-
12/31/19

Execute grant
agreement with DDS

FRN Executive
Director

O

O

O

O

O

O

O

Prepare and submit
quarterly/final
reports

FRN Eexcutive
Director

O

Create outreach
flyers and referral
forms for existing
partners community
agencies such as
Afghan
Coalition,Jenna,
USCF Benioff
Children's Hospital
Oakland, CHDP
practices, Lucille
Packard Medical
Home Project etc

FRN Executive
Director and Program
Manager




Attachment C

Project Title: Multi-lingual F2F Navigation

Objective: Increase POS and use of generic services for children 0-21 from Arabic, Farsi/Dari, Hindi and Spanish

speaking Families.

Issue(s) being addressed: Reduce disparities in regional center use, POS and spending; Increase access to

services for underserved communities.

2018 2019
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Activity Staff 11/18- | 411M18- | 71118- | 1011/18- | 11M19- | 4/119- | 711119- | 10/1/19-
3/31/18 | 6/30/18 | 9/30/18 | 12/31/18 | 3/31/19 | 6/30/19 | 9/30/19 | 12/31/19
Provide Family
Navigation Services Spani e
" panish, Farsi, Hindi
to a minimum 9.f 170 and Arabic speaking O | X X X X O a
(per year) families Eami .
from underserved amily Navigators
groups.
E:fﬁuﬁﬂfvc.gi?.éﬁr Spanish, Farsi/Dari
(contact and referral End Arablc _speakmg = -
amily Navigators

records)
Family
Trainings/support
groups on services Spanish, Farsi/Dari,
available to children | Hindi and Arabic
and parenting speaking staff and O |
(minimum of 4 per stipended, trained
fiscal year) serving a | volunteer parents
minimum of 60 family
members.

O O O O O O O O
Family Navgation FRN Executive - O O
services survey Director and stafff




Attachment C

DISPARITY FUNDING PROPOSAL - SCHEDULE OF DEVELOPMENT/ACTIVITIES WORKSHEET

Completed worksheets shall be submitted with the funding application. List all key staff and activities, and identify
the quarter that each activity will occur. More than one copy of each worksheet may be submitted if additional space
is required. Please see Attachment C-1 for a sample worksheet.

Project Title: Multi-lingual F2F Navigation

Objective: Increase family participations (who have a child who is RCEB eligible) in RCEB and community
stakeholder groups.

Issue(s) being addressed: Increase Access to services for underserved communities

2018 2019

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Activity Staff 11/18- | 4/11/18- | 7/1/18- | 10/1/18- | 1/119- | 411/19- | 711/119- | 10/1/19-

3/31/18 | 6/30/18 | 9/30/18 | 12/31/18 | 3/31/19 | 6/30/19 | 9/30/19 | 12/31/19

FRN Director

Executes Agreement | FRN Director O | X O O | O O
with DDS

Recruit 10 to 15 Family Naigators

families for Project (primarly) Spanish O | X X a O a O
Leadership speaking staff

Train Family

Members in Project PL Trainer and

Leadership (PL)J translators as needed - = = = . X = =
curriculum

Hold a minimum of 3
support meetings to
help Family leaders PL Trainer and

. O O X X
find stakeholder translators as needed - = O -

committees to serve

on.

Quarterly/final Executive Director O O O O O O O

reports for DDS




Attachment C

Project Title: Multi-lingual F2F Navigation

Objective: Increase family participations (who have a child who is RCEB eligible) in RCEB and community

stakeholder groups.

Issue(s) being addressed: Increase Access to services for underserved communities

2018 2019
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Activity Staff 11M18- | 411/18- | 7/1/18- | 10/1/18- | 1/1/19- | 411/19- | 71119- | 10/1/19-
3/31/18 | 6/30/18 | 9/30/18 | 12/31/18 | 3/31/19 | 6/30/19 | 9/30/19 | 12/31/19
O 0 O O O 0 O O
O 0 O O 0 0 0 0
O 0 O O O 0 O O

Note: Monthly intervals may also be used, rather than quarterly as shown in this sample. For projects shorter than 6 months,
DDS may require monthly reporting. Please use as many copies of this worksheet as needed




Attachment D

DISPARITY FUNDING PROPOSAL — PROJECT MEASURES WORKSHEET

Completed worksheets shall be submitted with the funding application. List all activities and the qualitative and
guantitative measures of outcomes. More than one copy of each worksheet may be submitted if additional space is
required. Please see Aftachment D-1 for a sample worksheet.

Project Title: Multi-lingual F2F Navigation

Objective: Increase the number of clients (0-21) from Farsi/Dari, Arabic, Hindi and Spanish speaking families who are
clients of RCEB

Issue(s) being addressed: Reduce disparities in regional center use, POS and spending; Increase access to services
for undersevered communities.

1. Outreach at Community and Ethnic Organizations to Parents and Professionals, including community
events.

2. Weekly attendance at clinics at UCSF Benioff Children's Hospital Oakland and Tiburcio Vasquez clinic
Activities Hayward to help with ASQ screening and F2F Navigation for underserved populations.

3. Outreach to FRN community partners: Alameda County Medical Home Project, medical practices,
community organizations and Help Me Grow to direct referrals to the program.

1. A. Number of outreach visits and community events, B. Parents and professionals who were
contacted/attended and C. Qualntity and type of materials distributed. Expected outreach to reach
approximately 1000 individuals in RCEB catchment area.

2. A. number of family members reached at weekly clinics, B. Number of ASQs performed and C.
Number of children referred to RCEB services.

3. A. number of referrals from community agencies and B. Number navigated to RCEB for eligibility
evaluation (POS data).

Measures of
Outcomes




Attachment D

DISPARITY FUNDING PROPOSAL — PROJECT MEASURES WORKSHEET

Completed worksheets shall be submitted with the funding application. List all activities and the qualitative and
guantitative measures of outcomes. More than one copy of each worksheet may be submitted if additional space is
required. Please see Aftachment D-1 for a sample worksheet.

Project Title: Multi-lingual F2F Navigation

Families.

Objective: Increase POS and use of generic services for children 0-21 from Arabic, Farsi/Dari, Hindi or Spanish speaking

Issue(s) being addressed: Reduce disparities in regional center use, POS and spending; Increase access to service for
underserved communities.

Activities

1. One on one peer family navigation to connect families to RCEB services, increased use of RCEB
services, and generic community services for a minimum of 170 families.

2. Family mentorship and training series (6-10 weeks of workshops/classes or support groups) to educate
families of eligible children about regional center and generic community services for a mimum of 60
families.

Measures of
Outcomes

1. Indvidual service records for families of services families on RCEB and generic community services
that families are connected to. Family Navigation (promotora services) provided to a minimum of 170
family members. Reports on the aggregate nimber of families served, generic resources received and
RCEB services received.

2. RCEB POS data (especially as number of Arabic, Hindi and Dari/Farsi speaking families are small
enough to show an impact in POS).

3. Family surveys on level of satisfaction with family navigation service, increase in their knowledge of
services and confidence in advocating.

4. Attendance records for family members of RCEB clients in attending workshops, support groups and
training series. Trainings, workshops and support groups provided to a minimum of 60 family members
of RCEB clients.

5. Family surveys on level of satisfaction with workshops, support groups and training series on whether
they increased family knowledge of RCEB and generic community resources and increased their
confidence in advocating for their child.




Attachment D

DISPARITY FUNDING PROPOSAL — PROJECT MEASURES WORKSHEET
Completed worksheets shall be submitted with the funding application. List all activities and the qualitative and
guantitative measures of outcomes. More than one copy of each worksheet may be submitted if additional space is

required. Please see Aftachment D-1 for a sample worksheet.

Project Title: Multi-lingual F2F Navigation

Objective: Increase family participation (who have a child who is RCEB eligible) in RCEB and community stakeholder
groups..

Issue(s) being addressed: Increase access to service for underserved communities.

1. Project Leadership (leadership and system change advocacy series) offered to a minimum of 15 family

Activities members of RCEB eligible children 0-21 .
2. Quarterly groups for system's advocates for mutual support and coaching on system's advocacy.

1. Number of family members who completed the course and their demographics.

LIRS 2. Description of placement of Project Leadership graduates on RCEB and community stakeholder
OHEIEE committees




PROJECT BUDGET WORKSHEET

Attachment E

Budget worksheet should reflect the total amount of funding needed for the duration of
the project. More than one worksheet may be submitted if additional space is needed.

Project Title

RCEB F2F Navigation

Project Duration (start and end date)

July 1, 2018 to June 30, 2020

Description Cost

Salary/Wages and Benefits
FRN Director $8750
Program Manager (Bi-lingual Spanish) $46350
Outreach Coordinator (Bilingual Arabic) $20800
Family Navigator Farsi/Dari $19500
Family Navigator Hindi/Tamil $20800
Operating Expenses
Occupancy (rent and utilities) $12000
Office Expenses $6500
Staff Travel $2000
Program Materials $4000
Training Expenses (stipends, food, childcare) $10000
Administrative Expenses
Finance Assistant (share of cost) $3720
Finance Director (share of cost) $4800
Insurance (share of cost) $3400
Consultants (IT, Translation) $3560
Audit (share of cost) $3000
Additional Expenses
Staff Fringe and Benefits (could not fit above) $34230
Administration (Share of cost.s of Payroll, Benefits $3400
Admin, Data base charges, Licenses )
(Administrative Expenses, Finance Asst through
Administration = 10.62% of direct costs) $

$

$

Project Budget Total | $206900




