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What is the State Systemic 
Improvement Plan (SSIP)?  

Multi-year, achievable plan that: 
• Increases capacity of Early 

Intervention Services to 
implement, scale up, and 
sustain evidence-based 
practices 

• Improves outcomes for 
children/students with 
disabilities (and their families) 
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Data Analysis 
• Broad Analysis 

Infrastructure Analysis 
• Broad Analysis 

Social and Emotional: Increase the percentage of 
infants and toddlers with IFSPs who demonstrate 

improved positive social-emotional skills (including 
social relationships). 

 
Theory of Action 

(improvement 
strategies and 

outcomes) 
 

Data Analysis 
• In-depth Analysis Related to 

Primary Concern Area 

Infrastructure Analysis 
• In-depth Analysis Related to 

Primary Concern Area  

Phase I Components 
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System Components 

Infrastructure 
Analysis 

 

Governance 

Fiscal 

Quality 
Standards 

Professional 
Development Data 

Technical 
Assistance 

Monitoring and 
Accountability 
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In-Depth Data and Infrastructure 
Analysis 
 Focus on the primary area of concern 
 Purpose: Identify State-identified Measureable 

Results (SiMR)  
 SiMR as identified by SSIP task force: 
 Improve child outcomes in Social-Emotional 

development (including social relationships), 
Outcome A, Statement Summary 1. 

 Determine the systemic issues that need 
improvement (contributing factors, root 
causes) 
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“Good” SiMR 
• Is supported by the data  
• Will make a significant impact on results 
• Aligns with current priorities and 

initiatives 
• Has potential to leverage resources  
• Addresses issues of disparate outcomes  
• Is supported by leadership  
• Has the necessary commitment to 

change 
• Is feasible/doable (2-4 years)  
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Coherent Improvement 
Strategies 

 Describe how implementation of improvement 
strategies will: 
 Address identified root causes for low 

performance, and  
 Ultimately build EIS program and/or EIS 

provider capacity to achieve the SiMR. 

7 



Coherent Improvement 
Strategies 
Examples as identified by the SSIP task force 
 Identified Root Causes: 
 Lack of skills of professionals who provide Early 

Intervention services related to social-emotional 
development 

 Lack of family-centered approach 
 Identified improvement strategies: 
 Sustainable professional development for the Early 

Intervention field 
 Strengthen family-child interactions through 

relationship based practices 
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Coherent Improvement Strategies 
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Theory of Action 
 Describe the general improvement strategies that 

will need to be carried out and the outcomes that 
will need to be met 

 A series of if-then statements 
 Make connection between what you are doing      

(Improvement Strategy) and what you expect to      
happen (Results) 

 Focus on how and why you will produce the 
change, using “if-then” statements to generate a 
logical explanation (Rationale) and reveal 
strategies and assumptions about how resources 
and activities are used 
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Theory of Action 
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