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Note: Complete this form for each proposed project. Please refer to the Proposal Submission 
Instructions for clarification for any of the following questions. 

Section I. Grantee Information New and Rea lications 
f'leas11.1:hcfok.the·.bi:i,cthafdes~ribes y911r• e>r!)aniiil\i6ri 

[8J CBO, non-501(c)(3) t:8J Community Based 
lisl EIN or � Region?! Center (RC) Organization (CBO), 

501(c)(3) D No EIN 

a'.'.Name of orgarjiz;itio'11lGroup .. 

. 
·-._-'-, :. _,--/ .-_ --_ ,_ 

.. ~.pllt.e :··.- _,.";' -, -_-:;./;~ -;·_/-~ -.. ·_ ·-, .:-··c 

A Better Life Together, Inc. 9/27/2019 

c. f>rimaiy contact (Name) ·•·· . 

. . . . . 
. •. . .· 

> , . _--- _;" _-:< . 

Kimberly Mills 

· dilVJ~iling address ·· <- __ . · · .. . · ..... --- ' 
.·. 

. --,- ____ ) • > 
... 

8825 Aero Drive, Ste. 215, San Diego, CA 92123 

e; Primary e-rnana~dress ·. ···•·· .·. f. Primary phone number s :-. -_-~_:;_ • -- :--,---· • :, • ·-,,_ -- -_ 

kmills@abetterlifetogelher.org 619 741 1548 

· g; Secondary CQntacteinail address h. Secondary contact phoncfnumber 

cwilliams@abetterlifelogether.org 619 741 1548 
... i. Brief.description oft.he organization/group (organization type, group mission; etcJ · 

Include experierice your organization has had managing a program similar to the pri:ipQJ;al, 
and the outcomes ofthatprogram. . :,-_- - -, 

. .. 

A Better Life Together, lnc.(ABL T) was e.stablished in 2005 to support adults with intellectual and 
developmental disabilities who live and work in the community. ABL T provides supported living 
services, independent living services, customized tailored day services, community based adult 
day services and employments services. As a collaborative partner of the San Diego Regional 
Center, ABL T has fought to decrease the disparities to ensure equal access to services for 
individuals with intellectual and developmental disabilities, In 2019, ABL T received a disparity 

grant ((18-C43) to provide outreach and educate the East Region of San Diego County. ABLT 
has contacted 80 agencies; given out 1448 and provided 50 outreach sessions. 
j,Jf you ctieck thi, CBO box, describe how .your organization rneets the definition Of a CBO, 
A Better Life Together, Inc. Is a public for-profit organization established In 2005 that is representative and 
advocates for a Individuals with Intellectual and developmental disabilities and their families. 
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Section II. Grant Reapplication - Project Information (Reapplications Only) 
If the organization Is applying to continue a previously awarded project, complete this section in 
addition to all other required sections and attachments. Complete this section if your proposal 
will continue a previously awarded project without changes to the target population, geographic 
area, activities, or objectives; OR, if you proposal will expand a previously awarded project into 
other target populations, geographic areas, activities, or objectives. After completion, 
continue to Section Ill. 

s ummarv In f ormation 

a. Grant Number: 18-C43 

b. Project Title: The B.R.l.D.G.E. Project (Bridging Resources into Diverse Groups 
Evervwhere \ 

c1. Start Date: 3/1/2020 I c2. End Date: 2/29/2021 

d. Total Project Duration (in months): 12 

Fiscal Information 
· Fiscal)'ear (FY) 

=----,,-,-_.::., _,_-_.:_ •_ ~ • :- . C. 

.·. 

e. 
. . ·· 

Awarded* 
. 

. . . 

. 

f. 
-_, _- - . 

·Expended 
. . · . 

.·· . 

FY2016117 : . _- -__ \ :, 

. 

. e1 • $ f1. $ 
.. 

Fv201111a e2. $ f2. $ 
_---,. -_-

:----_ .' --_-: ,--_-, 

FY2018/f9 e3. $ 140990 f3. $ 28074 
.· 

.. 

Total e4. $ 140990 (e1 + e2 + e3) f4. $ 28074 (f1 + f2 + f3) 

g. Amount Remaining (e4 - f4): $ 112916 

'If your project was a multiyear project that was fully funded during one FY, enter the total amount of 
funding In that corresponding FY. For example, if a 2-year project was fully funded in FY 2016/17, then 
the amount awarded should be included in e 1. Projects that received funding in more than one FY, 
should enter the awarded amounts for each corresponding FY. 

Pro·ect Information 
h. Number ofindividuals 
originally proposed to be 1000 
im acted 

. ABL T just finished the 1st quarter of the grant and 
distributed 1448 pieces of information about the San 
Diego Regional Center and services. Eighty agencies 

i. Actual number of individuals were reached so far and 50 outreach sessions and 
impeded by the project an<I why outreach activities were conducted. These sessions 
ifls higher or lower than the include presentations and one on one info sessions in 
propo~ed number. the community. The number of individuals impacted 

has been difficult to track due to the manner in which 
individuals are tracked at the San Diego Regiona 
Center. ABL T has meet with the intake staff 
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.. · regarding their processes and will continue to 
--:_f(~'--'.:_:.:-.-:_·_ . . :-. collaborate to better track our progress. 

San Diego County 

t1s1.i1k,t~ily{ies)yourproject ~;~::· El Cajon, Alpine, Lakeside, Lemon Grove, 

h 1..Jsftheico_unty(iesJyour San Diego County 
,p,rojlic:;fnas $~Nedl • ·.··. . · ·.···· · .. 
rr1; If Yi?W pi'oJei:fhas s11riied the. · 
CJty<>fLosAngEiJes,Jistthezip .. The B.R.I.D.G.E. Project has not served the City of 
code(s)ai'\~(or'i:omlJ'iurjity(ias) Los Angeles. 
serveiJ•: . . • . ' .... 
n; R r911fde a detailed explanation of project activities to date. What has the project · · ·· 
acCO!JlplJshed to date? . . . . . . •· .•.. · ·. 
A Better Life Together met with the San Diego Regional Center's Early Start, Intake Services 
and the Public lnformaltion/Trainlng Coordintor to discuss their processes and collaborate 
with them regarding their outreach materials and the need to translate them into other 
languages. We have conducted informative presentations to faith-based (Bayview Baptist 
Church) and community-based (SAY San Diego, Home Start, Inc.) organizations and health 
care agencies (La Maestra Community Health, San Ysidro Health). We have participated in 
World Refugee Day and shared information to over 600 members of the community. We 
have cultivated relationships with community-based organizations and community coalitions 
(El Cajon Collaborative, Bonita Family Resource Center, Boys & Girls Club of East County, 
Cajon Valley Union School District, CASA [Community Action Service Advocacy], City of El 
Cajon Police Department, City of El Cajon Recreation Department, CSA San Diego, EFRC 
[Exceptional Family Resource Center], First 5 San Diego, Home Start, Lakeside Community 
Collaborative, RI International, San Diego County Library [Alpine, El Cajon, Lakeside, 
Rancho San Diego], San Diego Sheriff Lakeside, Santee Chamber of Commerce, Santee 
Collaborative, SAY San Diego and the YMCA [City Heights]). We have cultivated 
relationships with faith-based organizations as well: A Touch from Above, LSM, Alpine 
Christian Fellowship, Bayview Baptist Church, Foothills Christian Church, Pathways 
Community Church, Quest Church, Shadow Mountain Arabic Congregation, Shadow 
Mountain Community Church, Skyline Church, Tifereth Israel Synagogue, Catholic Charities 
Refugee Services and Jewish Family Services (Refugee Resettlement). Ethnic-specific 
organizations for which we are building relationships are Alliance for African Assistance, 
Chaldean & Middle Eastern Social Services, German American Societies San Diego, 
International Rescue Committee, PANA (Partnership for the Advancement of New 
Americans), Refugee Net, San Diego County Office of Refugee Coordination, San Diego 
Refugee Forum, SCAIR (Southern California American Indian Resource Center) and UPAC 
(The. Union of Pan Asian Communities). We have also cultivated relationships with health 
agencies such as Alpine Family Medicine (Mountain Health), BrightSpring Health Services 
(ResCare), Family Health Centers-Chase (El Cajon), Kalusuan & Kalakasan Center for 
Health & Wellness, La Maestra Community Health, Live Well San Diego (HHSA), San Ysidro 
Health, Southern Indian Health Council (SIHC), Sycuan Medical Dental Center and 
UnitedHeaithcare. We have an MOU with the El Cajon Collaborative, Live Well San Diego 
and the San Diego Refugee Forum. We have assisted families during the intake process by 
following up with the San Diego Regional Center regarding the status of their case and 
provided resources to the moth.er while they waited to hear back. We have hired a person 
recelvin!l services. a familv member and a staff to assist with outreach efforts. 
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o:J>_i-oyjc.leli·detailed ElXplanati<ln of.prpject·.1mpactsa!ld<>utco111est9.date: .. Attach data 
a11 wt.ii as success stories fo demonsfrate proiecioutcomes anii impact. . .. .. · .· ·- ----·-··- -

The B.R.I.D.G.E. project has been able to educate the communithy about the San Diego 
Regional Center and the services individuals with intellectual and developmental disabilites 
are entitled to. To date, 1448 number of materials have been distributed detailing information 
about the San Diego Regional Center. Eighty community and faith based organizations have 
been contacted regarding services for individuals with intellectual and developmental 
disabilities. Over 50 individual and group informational sessions were conducted. The 
project supported one families with generic resources while they are in the intake process. A 
parent contacted the B.R.I.D.G.E. project manager regarding some frustration with her 
experience with the San Diego Regional Center and asked for our support to help advocate 
for the needs of her young son with Autism. She indicated that she cancelled services. We 
encouraged the mother to get services reinstated and contact us for suooort. 
·p. Wbalare the projei::ts objectives in addressing disparities arid iivh11tre111ains to b~ 
11ddtessed/c9inpleted? Explain why these objectives have not been completed dufing . 
tlje current atant.period. ·. .. :-' . ..· 

. ·- .. 

The B.R.I.D.G.E. project just completed its first quarter. The current grant objectives are to 
collaborate with the SDRC regarding their outreach materials; cultivate relationships with at 
least 30 community-based, religious and ethnic-specific organizations, community coalitions 
and health clinics; work collaboratively with community partners to educate community 
members about the SDRC and services available; provide education and outreach at 
regional events such as World Refugee Day; work with community partners and document 
cultural barriers of the populations being served. 

While we have made progress in developing community partnerships, we need to spend 
more time deepening those relationships in order to establish trust so more families will 
come forward with their needs. Bolstering these relationships will allow us to strengthen and 
increase our own cultural awareness to better serve those communities. 

These efforts are ongoing and our agency is brainstorming ways to better engage the 
taroeted communities in culturallv sensitive wavs. 

. 

q. If awarded, how will your current project transition into tlje 2019/20 proposed 
oroiect? .. 

ABLT is prepared to smoothly transition into the 2019/2020 project by building on existing 
community partnerships made during the 2018/2019 project. ABL Twill continue outreach 
activities and building additional partnerships in the community. Our outreach efforts will 
include language such as, "Would you be more comfortable asking questions and requesting 
Information if you could speak with someone that speaks your home language?" 
The transition comes as we shift some of our focus to the disparity related to Purchase of 
Services of people already receiving Regional Center services. Using SDRC POS Utilization 
Data, ABL Twill be available to educate families and individuals already receiving services 
about empowerment, rights and advocacy so these families and individuals can receive all of 
the services they need. ABL Twill use social media, print and other media to reach families 
who are underserved who may not be served by a community or faith based organization. 
ABLT will create a separate web page that Is 8.R.I.D.G.E. Project-specific on our current 
website. This web page will serve as a communication hub between our community 
partners, peer support groups, advocacy groups and ABL T staff. Resources and information 
regarding Regional Center services and B.R.I.D.G.E. services will also be available on this 
web page. 
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Section Ill. Prooosal Summary New and Reannllcatlons) 

ll/fr9i~~t_title. ··· .. _. .· • i / •·• ~~~u~~Rci~~~~-:~fject (Bridging Resources into Diverse 

~ti):>!~IJ~ft1~~'1fte~~j~te<f < ··•· •. . . $ 158400 
c::.f!roJe¢te.cl i'lurnbe,f•of · . . ·. · • ·• 

2500 .jr{diyiduah~ imPactei:i ·• ·· .... •·· .· . · 
'c.c'.':C_c ':<,::'.,-.:\,.cc-_:.:,..:,.·_;~-'.-':-_-<_ i---: --:._-/·_~-: _- - · -":. · _- • ... :-, 
d;•OLiration of project (months) 12 months Start date: 3/1/2020 End dale: 2/28/2021 

_.,_,,--,,,,:_/-c""";·.::: .. ·;._;c,;··_,--_.:c;:(,:__c-CC;--_---:,-'_~ __ :-·-·-·-"·· -- -: . _ _-, ·_- .,_ ' - - _, 

I··_· .. __ .,:;>_,=t, __ -~,C-~:,':_'.;-: _..---__ <·:,.-· --•; __ .. ·-_·c C _ :-_ -- _ _ ..-: .. ;:-. ·c_ San Diego, Lemon Grove, El Cajon, Spring Valley, f,J.:isttlle .. city(ies).your project Lakeside, Alpine, Escondido, Poway, National City, Chula , proj:)oses to serve, 
-: -- , __ ------- .. - ·. - . . ·. -, Vista 
g.Usft1foco11nty(ies).your San Diego County prQje~tprqposes to S:erve: ·. 
h, lfy~1.1r.pr9Jecit proposes to 
S:ervlftljij (:)itY ofLOi!Aogeles,.•·li$t_ . 

• the2:ipJfode{s)at1<1/.or community. The project does not serve the city of Los Angeles 

Yoi,irr,roJ~cibiviU serve* · · . . .. · .. 
i, Vllillyotibe working with one.or 

D Yes*** IZI No moreqao,sl1 · 
j. Wiltthe project require IZI Yes**' 0 No aggregate data from the RC(s)? 

*Zip code information for Los Angeles County can be found at: 
https:/lwww.dds.ca.gov/RC!regionMap.cfm?view=laCounty 
'**If yes, please provide letter(s) indicating that the CBO(s) and/or RC(s) have reviewed the proposal and 
are in support of collaboration and data sharing. 
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,·.,: :._-k.Project Type Selection(s). .. ·•·•.•· ... ·•·.· · ... 

. _- ' , . :~.=}_-'-,-~-- - _--:::{ _·--_ . . '. ·,_ --: -, , .. Select youronetertiafy Select your one secondary 
Select your one primary orojecttype. projecttype(it··· 

-_::·_::,'>. __ · -- . . -· .. --- -·: - project type (ifapplicable). 
_- - .. · - - .-_ .- annlicablit\ .. ·• .· .... 

D Translation (equipment, translator services, 0 Translation � Translation 
translating brochures or materials, etc.) IZI Outreach D Outreach 
CJ Outreach (community events, website or D Workforce capacity � Workforce capacity 
social media design, materials, etc.) � Parent education 0 Parent education 
� Workforce capacity (staff training, � Promotora D Promotora 
incentives for bilingual employees, etc.) D Family/ D Family/ 
D Parent education (online or in person consumer support consumer support 
trainings, workshops, etc.) services services 
� Promotora 
(Peers educating community members about 
access RC services) 
0 Family/ 
consumer support services 
(1 :1 coaching, enhanced case management, 
service navioation, etc.\ .. l Tar!ietl><>pulation (Race/1:thnicihil . · . · . 

-,-_ C •• •• • Proposed Number of Individuals Impacted by the · 
Select all groups the project will serve Prlmarv Proiect Tvne · · 
0 African American 600 

D Cambodian 
0 Chinese 100 
0 Filipino 500 1---~---------------+----------- , _________ _, 
0 Hispanic 600 

D Hmoni:i 
D Indian 
0 Japanese 100 

� Korean 
� Mien 
lZI Native American 100 
� Pacific Islander (list): 
0 Vietnamese 250 
IZI Other (list): Burmese, Iraqi, Saudi Arabian, 
Syrian, Afghani, Nigerian, Ethiopian, Kenyan, 250 
Indian, Pakistani, Banoladeshl and Neoalese 
m. Taraet Population: Lanauaae (select all aroups the proiect will serve) 
D Cantonese IZI Japanese D Mien lZI Tagalog 
D Hmong D Korean D Russian 0 Vietnamese 

� Other (list): Chinese, Burmese, 
Arabic, Dari, Hausa, Amharic, D Indian � Mandarin 0 Spanish 
Swahili, Hindi, Urdu, Bengali and 
Neoali 

Ii. Target Population: Age Group {select all groups the project will serve) 
IZI Birth up to Three (Early Start) IZI 16 to 21 
0 Three to Five 181 22 and older 
IZI Three to 21 � Other (list): 
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Section IV. Proposal Certification 

Proposer's (applicant) Certification: I certify that the information attached is true and correct. 

Kimberly Mills 

Collaborative Proposals Only•• 

Sub-grantee (subcontractor) Certification: I certify that the information attached Is true and correct. 

Subcontractor 1: 
Authorized by (print name): _____________________ _ 

Organization: __________________________ _ 

Signature: ______________________ Date: __ _ 

Subcontractor 2: 
Authorized by (print name): _____________________ _ 

Organization: __________________________ _ 

Signature: ______________________ Date: __ _ 

Subcontractor 3: 
Authorized by (print name): _____________________ _ 

Organization: __________________________ _ 

Signature: ______________________ Date: __ _ 

Subcontractor 4: 
Authorized by (print name): _____________________ _ 

Organization: __________________________ _ 

Signature: ______________________ Date: __ _ 

.. As applicable. If more subcontractors are needed, complete additional copies of this section. 

Page 1 



Attachment 8 
FY 2019120 DISPARITY FUNDS PROGRAM 

PROJECT INFORMATION 

. o ··.•• ··.;• .·. · .•.. <.•••.CC' .. ; ~. • ... ~ ·• .. ·.· .. ·· grojJ¢ftiUe · .·• .. ··.··• • .•·. · •. · .. · - .. ', __ :.-;:~ _,-. ___ : ___ ,,_._,. -·.:~_..,:.,,;:,,,-.:_,...:_,}-::~ . ..,.,-J ____ ", -< 

The B.R.I.D.G.E. Project (Bridging Resources into Diverse Groups Everywhere) 

·1/·11.\1~11!• e~perience'.does the ·organization/gr,quphiiyi•)ii1:1rki.ng wit~Jbf tafget p;~ijy111tio111· ..... 
A Better Life Together, Inc. is a multicultural agency and has been providing direct support 
services to those with intellectual and developmental disabilities since 2005. ABL T provides 
Supported Living Services, Independent Living Services, Community-Based Day Program and 
Tailored Day Program to individuals through the San Diego Regional Center. A Better Life 
Together received funding through the Disparity Funds Program 2018/2019 for CQmmunity 
outreach. Since May of 2019, ABL T has been a constant presence in our target communities 
building and fostering relationships with community-based organizations, faith-based 
organizations, community coalitions, ethnic-specific organizations and health clinics. 
2 Explaii'Fhow the target population(s) are underserved u&iil§:RC: POS(fata o.rother data . . 
c1i.~uppprting evidence of the disparity; . . •... i.·.· \. · .. · ·•• ··•.··•.·.·.· ..... · •· •· .. ·· .. ·· ... · . · ..••.... · ..... · .·· ...... . 

The San Diego Regional Center Purchase of Service data report for fiscal year 2017-2018 
showed a disparity between White client expenditures as opposed to other races and ethnicities' 
expenditures. For example, White consumer expenditures were $163,912,314 compared to 
African American expenditures which were $23,360,645. Hispanic expenditures were listed as 
$90,326,352 and the category listed as Other Ethnicity or Race showed $29,834,647. According 
to the Purchase of Service data report, there are 6.481 persons not receiving services. Of that 
number 4803 are non white individuals. 
3. H<>W Will your project improve the lives of individuals who have developmental . 
disabilities and/or their families? · .. .. . . ... · ...... ·.. · .·· ... ··. . .... • ·. 

A Better Life Together will improve access to services by enhancing trust through educating and 
training community leaders. Together, with trusted community leaders, we will serve as a liaison 
between individuals, their families, and the San Diego Regional Center to assist them with 
applying for SDRC services. Also, to help them navigate the system and assist the SDRC in 
providing translation and interpretation services if needed. ABL Twill also provide support to 
individuals and families who not receiving servir,es by offering peer support, teaching self
advocacy and providing translation and interpretation services to increase their understanding of 
the Individual Program Plan (IPP) process and their available services. By strengthening our 
community leaders and empowering individuals and families by self-advocacy, we will help 
ensure that individuals and their families will receive high quality and person-centered services. 
4. How will this project assist to implement the RC recommendations and plan to promote 
equity and reduce disparities? . 
A Better Life Together's B.R.I.D.G.E. project contiuning outeach efforts will foster a better 
understanding of the Regional Center and the services available. Individuals and families who 
speak languages other than English and Spanish will understand the system and how to access 
services better if all of the information is presented and explained in their native language. 
lndividu.als and families will be more apt to inquire and seek services when ABL T utilizes trusted 
communicators from their own community to initiate the intake process. 
The B.R.I.D.G.E. project will also serve to retain interest and engagement of individuals and 
families during the intake process and prepare individuals and families for the IPP process. 
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We will also be available to individuals and families already receiving SDRC services to help 
them to understand system rules, system navigation, and self-advocacy. 
All support services will include translation and interpretation services if needed. 

5.J-19w is the proposed project unique or different from <1 C\lrrent disparity grantfµn<lel! • ·•· 
effort(e.g,,sfrategieS;.activJties,.goals) inthe prppose.d c.itchm1mt.area?·.lfthe:prgjecfis ...• 
sill!jlartc:>a ·currenfdisparitygranf funped ·effort,hoVol wilithe. proposed project expiind on 
tllifiufrent effort? · . . . . . . . . . . . • · . 

ABL Tis proposing to expand our current B.R.I.D.G.E. project by providing indivudualized to 
individuals and their families who have qualified for services but have not received any and for 
those who need support advocating for more services based on their needs. The B.R.I.D.G.E. 
project will serve as a liaison and provide individualized support services in addition to direct 
outreach regarding services offered by the San Diego Regional Center. Our culturally sensitive 
outreach efforts will continue to utilize trusted leaders in the targeted communiti~ to help 

overcome language and cultural barriers. 
6. Hqw did your organization collect input from the community and/or target population to 
de11ignfhe r,roject? . 
A Better Life Together collected verbal input from the community and target population to guide 
our ongoing efforts to decrease the disparity In who is actually receiving services. This feedback 
was gathered during first-contact meetings, presentations given at community organizations and 
during community events. It was also suggested that we provide outreach using social media for 
those families who are not served by community and faith based organizations. 
7.Describe how your organization will leverage and build upon strategies; collaborations, 
and lei.sons learned to continue to address the identified disparities after co111pletio11 of 
the project. 
The partnership-building that A Better Life Together is currently involved with will be an ongoing 
effort. Existing partnerships will be reinforced through personal contact and by participating in 
partner meetings and events. New partnerships will be cultivated in a culturally sensitive manner 
within our target communities. ABL Twill continue to utilize translation and interpretation services 
with our partners and members of the community who require assistance accessing SDRC 
services or navigating the system once they are receiving services. 
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Attachment C 
DISPARITY FUNDING PROPOSAL - SCHEDULE OF ACTIVITIES AND MEASURES 
Completed worksheets shall be submitted with the funding proposal. List all activities, the responsible party, and which quarter each activity 
will occur; include how the activity will be measured, the quarter· data for each measure will be reported; and any additional information. More 
than one copy of each worksheet may be submitted if additional space is required or you may add rows to this table. Please see Attachment 
C-1 for a sample. 

Year 1 Goal: At least 30 percent of persons who have been identified as having an intellectual or 
developmental disability will apply for services at the San Diego Regional Center and receive at least 1 funded 
service after being approved. 

PROJECT ACTIVITIES PROJECT MEASURES 

Activity 

Quarter 
Activity Will 

Occur 
(check all 
that apply) 

Responsible 
Party and 
additional 

information 

Type of Measure 
What Will Be 
Measured? 

What is the Target for 
This Measure? 

Quarter Data 
Will Be 

Reported 
(check all that 

apply) 

Sign 
contract, 
hire project 
coordinator 
and 
contact 
SDRC 
regarding 
lnvidiuals 

ISi 3/01/20 -
6/30/2020 
D 07/01/20-
9/30/2020 
D 10/01/20-
12/31/2020 
[] 01101/21 -
3131/21 

Sign 
Contract: 
CEO, HR, 

Project 
manager 

ISi Count 
ISl POS 
D Pre/post 
survey/assessment 

Stakeholder � 
feedback 
D Materials 
developed 
D Other: PLEASE 
DESCRIBE: 

Number of SDRC 
clients not receiving 
services reached 

4803 inviduals who 
have no services. 

181 3/01/20 -
6/30/2020 
D 07/01/20-
9/30/2020 
D 10/01/20 -
12/31/2020 
D 01/01/21 -
3/31/21 

not 
receiving D Not applicable 

services 
Contact 
eligible 
families to 
Inquire 
about their 
needs 

181 3/01/20 -
6/30/2020 
ISl 07/01/20-
9/3012020 
181 10/01120 -
12/31/2020 
ISl 01/01121 -
3/31/21 

Project 
Director & 
Project 
Coordinator 

ISl Count 
181 POS 
D Pre/post 
survey/assessment 
D Stakeholder 
feedback• 
D Materials 
developed 

knowledge about 
services entitled to; 
assessmerit of barriers 

25% of individuals per 
quarter 

D 3/01/20-
6/30/2020 
181 07101/20-
9/30/2020 
181 10/01/20 -
12/31/2020 
ISl 01/01/21 -
3/31/21 

D Other: PLEASE 
DESCRIBE: 

D Not applicable 
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DISPARITY FUNDING PROPOSAL- SCHEDULE OF ACTIVITIES AND MEASURES 
Completed worksheets shall be submitted with the funding proposal. List all activities, the responsible party, and which quarter each activity 
will occur; include how the activity will be measured, the quarter·data for each measure will be reported; and any additional information. More 
than one copy of each worksheet may be submitted if additional space is required or you may add rows to this table. Please see Attachment 
C-1 for a sample. 

PROJECT MEASURES PROJECT ACTIVITIES 

Quarter Data Quarter Responsible Will Be Activity Will What Will Be Whatis the Target for Party and Occur Type of Measure Reported Activity Measured? This Measure? additional ( check all that (check all information apply) that apply) 

181 Count � 3101120-� 3/01120 - percentage of 70% of people Project conduct 3 
6/30/2020 6/30/2020 � POS increased knowledge attending the training manager/ information 

181 07/01120- 181 07/01120· 181 Pre/post about RC services will gain knowledge project sessions to 
9/30/2020 9/3012020 survey/assessment about RC services community coordinator 0 10101/20 -GI 10/01/20 - 181 Stakeholder 

stake- 12/31/2020 12/31/2020 feedback 
awareness about RC holders per 121 01101121 -

quarter 
181 01/01121 - 181 Materials 

services 1 community event per 3131/21 
� Other: PLEAS.E 

3131121 developed 
month 

attend DESCRIBE: 

outreach � Not applicable events 

continue to D 3101/20 - � Count � 3/01/20 -project knowledge about RC 2 community leaders 
6130/2020 6/30/2020 � POS manager/ services per month identify, 
181 07/01120- 181 07101/20-Pre/post � engage project 
9130/2020 9/30/2020 survey/assessment and train coordinator 0 10/01120 - 181 10/01/20 --0 Stakeholder 

community 12/31/2020 12/31/2020 feedback 
leaders 181 01/01/21 .:_ 181 01/01121 - Materials � 

3/31121 
services 
about RC 3131121 developed 

� Other: PLEASE 
DESCRIBE: 

� Not applicable 
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Attachment C 
DISPARITY FUNDING PROPOSAL - SCHEDULE OF ACTIVITIES AND MEASURES 
Completed worksheets shall be submitted with the funding proposal. List all activities, the responsible party, and which quarter each activity 
will occur; include how the activity will be measured, the quarterdata for each measure will be reported; and any additional information. More 
than one copy of each worksheet may be submitted If additional space is required or you may add rows to this table. Please see Attachment 
C-1 for a sample. 

I Year 2 Goal (if different from Year 1 Goal): 

PROJECT ACTIVITIES PROJECT MEASURES 

Activity 

Quarier 
Activity Will 

Occur 
(check all 
that apply) 
� 04/01/21 
- 06/30/21 
� 07/01/21-
9/30/2021 
� 10/01/21-
12/31/2021 
0 01/01122 -
3/31/22 

Responsible 
Party and 
additional 

Information 

Type of Measure 

Count � 
POS � 

[] Pre/post 
survey/assessment 

Stakeholder � 
feedback 

Materials � 
developed 
� Other: PLEASE 
DESCRIBE: 

What Will Be 
Measured? 

What is the Target for 
This Measure? 

Quarier Data 
Will Be 

Reported 
(check all that 

apply) 
� 04/01/21 -
06/30/21 
� 07/01/21-
9/30/2021 
0 10/01/21-
12/31/2021 
� 01/01122-
3/31122 

� 04/01121 
- 06/30121 
� 07101/21-
9/3012021 
� 10/01/21-
12/31/2021 
0 01/01122 -
3/31122 

� Not applicable 
0 Count 
� POS 

Pre/post � 
survey/assessment 

Stakeholder � 
feedback 
0 Materials 
developed 
� Other: PLEASE 
DESCRIBE: 

� 04/01/21 
06/30121 
� 07/01/21-
9/30/2021 
� 10101/21-· 
12/31/2021 
0 01101/22-
3131/22 

� 04/01/21 
- 06/30/21 
� 07/01121-
9/3012021 

� Nol applicable 
� Count 
� POS 

Pre/post � 
survev/assessment 

� 04/01121 -
06130/21 
� 07/01121-
9/3012021 
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Attachment C 
DISPARITY FUNDING PROPOSAL- SCHEDULE OF ACTIVITIES AND MEASURES 
Completed worksheets shall be submitted with the funding proposal. List all activities, the responsible party, and which quarter each activity 
will occur; include how the activity will be measured, the quarter·data for each measure will be reported; and any additional information. More 
than one copy of each worksheet may be submitted if additional space is required or you may add rows to this table. Please see Attachment 
C-1 for a sample. 

Activity 

PROJECT ACTIVITIES 
Quarter Responsible Activity Will Party and 
Occur additional (check all Information that apply) 

� 10/01121-
12/3112021 
� 01/01122-
3/31122 

Type of Measure 

Stakeholder. � 
feedback 
0 Materials 
developed 
0 Other: PLEASE 
DESCRIBE: 

PROJECT MEASURES 

What Will Be What is the Target for 
Measured? This Measure? 

Quarter Data 
Will Be 

Reported 
( check all that 

apply) 
0 10/01121-
12/31/2021 
0 01/01122 -
3/31122 

� 04101/21 
- 06/30/21 
� 07/01/21-
9/30/2021 
� 10/01/21-
12/31/2021 
� 01/01/22-
3/31/22 

0 Not applicable 
� Count 
� POS 

Pre/post � 
survey/assessment 

Stakeholder � 
feedback 

Materials � 
developed 
� Other: PLEASE 
DESCRIBE: 

� 04/01/21 -
06/30/21 
� 07/01/21-
9/30/2021 
� 10/01/21-
12/31/2021 
� 01/01/22--
3/31/22 

D Not applicable 
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'Ap~licjiif:t~;i~ri~~tl<!ii!iiiiI:• .·· .. •.··••'f+lc= ~. ~.c.•c ·••·• 

Excer>tionalI~arerit~ Unlimited· 
4440North FirslStreet ··. 

Disparity Funds Program 
SERVICE BUDGET (ATTACHMENT D-1) 

Name: Clyde Williams 
IZI Existing Position 1 Tille/Position: VP Operations and 

Development � New Position $100,000.00 12% $12,000.00 

2 Benefits: 10% $10,000.00 3% $300.00 

Name: Elizabeth Jackson 
0 ExiSting Position 3 Title/Position: � New Position $47,000.00 100% $47,000.00 

4 $4,700.00 10% $470.00 

� E~isting_ Position 5 
I] New Position $40,000.00 100% $40,000,00 

6 ens1on $4,000.00 10% $400.00 

Name:TBD �- Existing Posrtio~ 
7 

Title/Position: Outreach Worker 0 New Position 

$28,040.00 100% $:28,040.00 
8 $2,804.00 10% $280.40 ene its: 

Name: 
9 D Existing Posftlon 

Title/Position: 0 New Pbsition 

Bene its: 

Name: 

10 

11 D Existing Position 
Title/Position: D New Position 

ene ,ts: 12 

13 D Existing Position 
� New Position 

ene ,ts: 14 

Name: 
15 D Existing Position 

Title/Position: � New Position 

16 

http:2,804.00
http:28,040.00
http:28,040.00
http:4,000.00
http:40,000.00
http:4,700.00
http:47,000.00
http:47,000.00
http:10,000.00
http:12,000.00
http:100,000.00


17 Outreach materials · 

18 Mileage reimbursement 
19 Translation services 
20 Refreshments for training 

Tel~phone (cell phones X'I) 
22 Facili1Yc6sts 
23 Laptop cornputers (2) 
24 Travel (in state) 

Operating Subtotal 
,~11!l1$-~tlili11N!llJ{~~;Tttlll$;"tS!,fif"' ' 
Accounting 25 

26 Personnel 
27 IT Costs 
28 Security for office 
29 
30 

Administrative/Indirect Cost Subtotal 
TOTAL (rounded to nearest dollar) 

$3,02:rno 
$5,040.00 
$5,000.00 
$1,500,00 

··. • J2,4oo::oo 
.$4,348'.08 
$1,000.00 

.$3,000.00 

· · $i1,310.08 

$1,000.00 
. $600.00 

$500.00 
$500.00 

$2,600.00 

$158,400.48 

MAXIMUM AWARD $1 ss.400.00 I 

http:ss.400.00
http:158,400.48
http:2,600.00
http:1,000.00
http:i1,310.08
http:1,000.00
http:5,000.00
http:5,040.00


Attachment D-2 
PROJECT BUDGET NARRATIVE WORKSHEET 
The items and descriptions in this worksheet must correspond to the items listed in the Budget Worksheet 
(Attachment D-1 ). 

Number of Months: l~ Start Date: 3/1/2020 End Date: 2/28/2021 

Sala~/Wa, es and Benefits 

t>ilY:till!\!tl<@§icwqtk~rJc6rnpi3"ris13liooin_ei1!fff.ail'Qw~lfar(l/p'fo: 2 a)J"dj'etiren:tetitp,la'i:J 
$YP.~tStl~€/'I!,1.tl ~t~ff;lf!'!s!ci~cjti.}1lid'Bartri'grcw)ltilQ.~m1i'i:9n1tv 
a?ieo"oifsffaitt\1:iliJl;lcJJ1g(l:npiEiS:°Einoleao~@I,wiltKwitti 
Xra11];1~l~f §lrvicei-.c6ricluciJra[!ling:s·es.~icro.s:\J:aliah6fat~twTtlo\ 3 Tille/Position: ProJe.ettnanager SQR¢,'(e:garding·•ctieHts.notust@servfceii:YsOiirforf i:lieuYs'i!i 
el'ls!'.ire 111eff.:riee8s•'3re.rnet. compife'<lilt~, .. eg~rilihg t1roje.c1 
meas\.JreJ;ci/F'f!: 
pc1yro11Ja_xijs; w6rr<erscoiii®ilsJ!it1ocr,11l~1111 aoi.f welra~;plp, 4 Benefits: :!8 re1frernehtp1a:n 
i:onductouti'each; afteod•"!:§llabprtl\ieJ5art.hefmeetJn1Js; 
lrainingcqmfulinitY part:riers,'Gll'ofo_ctl~mffie:SJ•Jffo,tWi\ienQ Title/Position: Project 5 sefyiceiorfew servicestfrafr:Harriflies ~bo"l'.!J!a1lvOQ#cy and \loordil'lator wnal silrviiles are.ava.ilabfe\,UJicnite 11ll!Ye~"ei{n5ate"riais•·as 

- rieei:l.e.d~GO(ldi,i.clpahi?ffs.1.1pp6,rfjg(Q.llp,as;neeBe.B:)1Ft.S 
p:;lytollfa>fos;workers corilpefls€iti6ri, b.ealtff•.i'fid'.li.ielf,i:ir'eiplO, 6 Benefits: ,1 !;l relfrem!')'nf p1an . 
1 .. FTB(farriil'frrierillief ancl•·P@tsqo·recej\li og•s.ecyiceiiS,}, 
provige"ou.treacfi as ass]!Jhed,· i:<iUegf d~ta'i'ega(djflg 7 Title/Position: butreach workers attehclanc!'l.,•.attenct·•· cornm@ityeye11ts/assi~fwill'ffarnilles 
need1ng"s,uJiporftc:t.ll<lYoc:al~f()f ~faviie~;id'SORC 
l,aymlFtaifos. wofkers•cortiperisatibn,Jiea!ff'land welfare, 8 Benefits: :18 retfremenfpleih,pto 

Title/Position: • . 

Benefits? . 
Tille/Position: •·. .. 

Benefits: - . 
Title/Position: • 

. Benefits: · 
. 

. 

Operating Expenses 
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http:t1roje.c1
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Attachment D-2 
PROJECT BUDGET NARRATIVE WORKSHEET 
The items and descriptions in this worksheet must correspond to the items listed in the Budget Worksheet 
(Attachment D-1). 

. . ·· ... ·•·. ·• 

16 

17 

sign~fri•~neets,flyi!rs(frai11i.ngbo:qkle,\s,rie!is,c;pt11c,11€,~'flip.thar:t 
P?R!!t:111i:irl<~tsJiii.sfiqpdQ!)qg_klet~j16Hmv~Esr:/Qiridii's;for 

. ~"faWanHQt6-eit>:ifiJ;1titiP1ilie~t1e_ii.cll1ld 

18 Mileage 
\;e>stt<.>coiitfact.wjth]rahslation seniic.e to eni;ufo materials 

19 Translation services ?ie culturally and ifngt:iistically apptopni:itei1r~ri~laticin 
se&ic-eij,iisrleid)oassist W1tl'ltr?_iriii'l1fancfroJ(etipgs 
fo.o<:fis•impi>rfant iri mariy.culfures;Jigtitfefc~sfimef!lswm be 

20 Refret;bmentsfor!rai11fngs sWrveg a.FW..iinirigs 
c6s\sfor}tceUphones($50 eacbpi1onetmon.tfr) 
(pqrtioniifoffic;e.spj!ce•·us·ed.fofsfaff;'pc:>rtii>_d.of'x,itili~e!l, 
1ii_tf3rrf~tJ!1tvice; ·1s%ofVP'soffices(6<tQ.80ll~~f5:to11%of 

22 Facility costs )=>fc9J~c:lmahag~r·.of:fice.($879.ti6tyear)·aoc1'~0°&!lli!railiihg 
toomJ2A2i:~32/ye13rf;•b6stg.e.r sguar'gJeet:~1;_s5, 
2.la.ptopsforprofe:ctcoordinator·and oulreachstaff{$5QO each 

23 Computers to include cost and software J 
in stsite trayel toattend cultural sgeoifictrainirlgs)ofor staff 

24 Travel working on project to include air fare aoc:I hotel,fi:)od 
. .. ·· . 

Administrative/Indirect Costs 
.Li1111. 
Number 

. 
Line Item 

.-,: - __ -: . 

· 

·• 1 

.. 
Desci:lpti911 . 

·.- · ·- ·.·-_. _- - ·_,: C C • • ·, .. -. _. _, 

.. 
- .. ·· 

25 accqunfirig payrqlfrl:>illi11g, 
26 pelsci6del hfbqnsulta.tic;m, performance apgraisal 
27 IT lTconsuJtaDts for office computers up~eep 
28 sE1curily . office se.6Urity costs ( portion assigned to.grant) 
29 liability insurance 1 !5% of cost of commercial liability insurance for ABLT 

:•·.--·a.· __ -_., ;:.-_--,., -, . -·~·-. 

·.·. 
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