
 
 

 

 

 
 

 

    
 

     
 

    
     

    
  

  
  

 
 

  
 

 
 

  
    

  
  

 
 

    
 

  
 
 

     

        
 

    

              

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

AV new 

The Home and Community-Based Services (HCBS) rules ensure that people with 
disabilities have full access to, and enjoy the benefits of, community living through long-
term services and supports in the most integrated settings of their choosing. In order to 
assist in determining eligibility for compliance funding, providers must complete this 
evaluation.  Both “Yes” and “No” answers require an explanation.  A “No” response could 
mean a service setting is out of compliance with the HCBS rules and is potentially eligible 
for funding to make necessary adjustments. Once this evaluation is completed, it should 
act as a guide for filling out the provider compliance funding concept, which is required for 
any provider to be eligible for compliance funding. Completion of this evaluation is for
the sole purpose of applying for compliance funding and does not take the place of
future provider assessments that the Department may require to determine
provider compliance with the HCBS settings rules.  Only providers requesting 
compliance funding need to complete this evaluation. 

Federal Requirements #1-5 apply to providers of all services, including residential and non-
residential settings.  Federal Requirements #6-10 are additional requirements that apply 
only to provider-owned or controlled residential settings. 

The column labeled “Guidance” contains a series of questions intended to help identify 
compliance or non-compliance with each requirement as it relates to the HCBS rules. 
While responses to these questions can help in the determination of whether or not a 
particular requirement is met, these responses may not be the sole factor in this 
determination. 

More information on the HCBS rules and this form can be found at www.dds.ca.gov/HCBS. 

Questions may be directed to HCBSregs@dds.ca.gov. 

Date(s) of Evaluation: November ,21.2019 Completed by: RoseMary Garza 

Vendor Name, Address, Contact: Lincoln Training Center, 2643 Loma Avenue, South El 
Monte, CA 91733 

HP3554/ HP3553/;HP3555 Individual Placement, Group SE, Work Activity Program 

Service Type and Code: IP – 952 /  SEP Group – 950 / WAP - 954 

http://www.dds.ca.gov/HCBS/
mailto:HCBSregs@dds.ca.gov


 
 

 

 

 
  

  
  

  
 
 

 
  

 
 

 
 

   
  

   
 

   
  

 
 

 
 

 
 

      
   

 
  

  
   
    

     
      

    
        

   
    

  
  

   
  

 
   

   
  

 

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

Federal Requirement #1: 
The setting is integrated in, and supports 
full access of individuals receiving 
Medicaid HCBS to the greater community, 
including opportunities to seek employment 
and work in competitive integrated settings, 
engage in community life, control personal 
resources, and receive services in the 
community, to the same degree of access 
as individuals not receiving Medicaid 
HCBS. 

Guidance: 
• Do individuals receive services in the 
community based on their needs, 
preferences and abilities? 

• Does the individual participate in 
outings and activities in the community 
as part of his or her plan for services? 

• If an individual wants to seek paid 
employment, does the home staff refer 
the individual to the appropriate 
community agency/resource? 

• Do individuals have the option to 
control their personal resources, as 
appropriate? 

Does the service and/or program meet this requirement? ☐ Yes  XX No 
Please explain: Lincoln’s Supported Employment Program provides the participant 
with work opportunities and training in various industries, however, group supported 
employment options are not currently customized based on the individual’s needs, 
preferences and skills; the jobs are currently driven by the labor market. Participation in 
the community is designed in a group setting, as opposed to a community integrated 
setting. This office currently has 28 groups in place, it should be mentioned that these 
individuals, although in group placements, do earn minimum wage. LTC does not 
currently have any participants in IP, or PIP placements. LTC has turned in a letter of 
intent to provide  a Customized Employment Program Design to Inland Regional Center, 
and LTC has been approved to move forward with submitting the Program Design. 
once approved; these new services will offer participants additional options and bring 
LTC into compliance.  An identified barrier that is preventing participants enrolled in our 
current Programs earning SMW from receiving more individualized placements with 
higher wages, or keeping them from transitioning into community based settings lies 
heavily on disparities in diversity that present a stigmatization and misconception of 
disability within a culture(s) coupled together with a fear of losing benefits, such as 
SSI/SSDI and medical benefits. Cultural values impact decision making, perceptions, 
and ultimately, whether an individual or his or her family utilizes a service offered, in 
addition, employer engagement within Hispanic and Asian owned businesses also 
presents a challenge. 



 
 

 

 

 
 

 

  

 
 
 

 

 
  

 
   

  

 
 

 

       
      

 
    

  
   

 

 
  

   
   

       
   

     

  
   

  
    

 
    

  
  

    
      

       
   

 
 

     
  

 

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

Federal Requirement #2: Guidance: 
The setting is selected by the individual • Does the provider have a current 
from among setting options, including non- regional center Individual Program 
disability-specific settings and an option for Plan (IPP) on file for all individuals? 
a private unit in a residential setting.  The • Does each individuals’ IPP document 
setting options are identified and the different setting options that were 
documented in the person-centered considered prior to selecting this 
service plan and are based on the setting? 
individual’s needs, preferences, and, for 
residential settings, resources available for 
room and board. 

Does the service and/or program meet this requirement? ☐ Yes  XX No 
Please explain:. LTC does not currently address the needs of diverse value systems. 
There is a need to recognize cultural practice, and offer services which lead to the 
identification of effective solutions. LTC must provide supports that will assist in 
“educating” participants/families in addressing misconceptions and stigmatization 
regarding person-centered thinking, participants earning higher wages, and transitioning 
to community settings that offer more independence and more choices. Many individuals 
with developmental disabilities reside with aging caregivers and when the caregiver is no 
longer able to provide necessary supports, the person may be faced with moving to a 
group living situation.  This life change disrupts personal relationships, community 
integration, and even access to familiar service providers and support. In Supported 
Employment, participants/families become resistant to placements in CIE settings 
earning minimum wages or greater, and for participants enrolled in WAP there is 
apprehension for them to transition out into the community in a more independent 
setting/service that is focused on being person centered. California has one of the most 
ethnically and linguistically diverse populations in the world.  In the last 10 years, the 
number of people supported by regional centers in the Hispanic community has risen 
well over 70%, and those in the Asian community have increased 67%. Over 24% of all 
individuals served by regional centers speak a primary language other than English. The 
communities that surround LTC are predominantly Hispanic and Asian. LTC has also 
held numerous Open Houses and Membership meetings inviting stake holders with the 
goal of introducing them to the mandates presented through HCBS/CMS and WIOA and 
to discuss new services LTC will be offering to meet these regulations. This forum allows 
for input from the participants and homes regarding Program changes that will take 
place.  Although these meetings have been well attended, there is, unfortunately, not a 
good turnout of Hispanic and Asian families. The communities that surround LTC are 
predominantly Hispanic and Asian. The Hispanic population in LTC’s WAP is 47% and 
in SE it is 59%. In LTC’s WAP the Asian population is 20% and in Supported 
Employment it is 12%. LTC must change our organizational philosophy from one of care 
and supervision to also include empowering and enabling through Person Centered 
Planning.  In order for this to occur, training needs to take place, not only training for our 
participants and staff, but also for employers, board members, parents, care providers 
and other stakeholders.  Training needs to include, but not be limited to, cultural 
disparities, benefits, client’s rights, self advocacy, mobility and destination training, etc.  



 
 

 

 

   
 

 
  

  
  

 
  

 
 

 
 

 
 

 
 

  

 

 
 

 

        
    

 
  

 
 

 
 

   
  

 
 

  
 

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

This would also help with the challenges LTC faces with business owner/employer 
engagement within these communities. 
Federal Requirement #3: 
Ensures an individual’s rights of privacy, 
dignity and respect, and freedom from 
coercion and restraint. 

Guidance: 
• Does the provider inform individuals, 
in a manner they can understand, of 
their rights to privacy, dignity, respect, 
and freedom from coercion and 
restraint? 

• Does the provider communicate, both 
verbally and in writing, in a manner 
that ensures privacy and 
confidentiality? 

• Do staff communicate with individuals 
based on their needs and 
preferences, including alternative 
methods of communication where 
needed (e.g., assistive technology, 
Braille, large font print, sign language, 
participants’ language, etc.)? 

Does the service and/or program meet this requirement? XX Yes ☐ No 
Please explain: Lincoln Training Center provides ongoing training to its staff on 
participants’ rights, including Zero Tolerance Abuse training, and Incident Report training. 
Communication with participants has been conducted in a setting ensuring their privacy 
and confidentiality, and translating services were provided when necessary.  Client files 
are updated with manual documentation, which could be compromised in a community 
setting.  Additional resources will be necessary to ensure safeguarding of participants’ 
personal records and HIPAA information when seeking customized employment 
opportunities. Safety must be a key component in order to maintain the integrity of our 
services and the well-being of our participants. Providing staff with a tablet can allow for, 
alternative methods of communication which are currently limited, these devices can 
assist in translating and also enhance safety procedures while increasing the client’s 
involvement and awareness in the community. 



 
 

 

 

  
  

 
  

 
 

 
  

  
 

  

 
 

  

 
 

 

       
 

   
   

    
 

     
  

     
       
  

  
  

   
   
    

   
 

 

 
 

 
  

 
  
 

  
 

 
 

      
  

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

Federal Requirement #4: 
Optimizes but does not regiment individual 
initiative, autonomy, and independence in 
making life choices, including, but not 
limited to, daily activities, physical 
environment, and with whom to interact. 

Guidance: 
• Does the provider offer daily activities 
that are based on the individuals’ 
needs and preferences? 

• Does the provider structure their 
support so that the individual is able to 
interact with individuals they choose to 
interact with, both at home and in 
community settings? 

• Does the provider structure their 
support so that the individual is able to 
participate in activities that interest 
them and correspond with their IPP 
goals? 

Does the service and/or program meet this requirement? ☐ Yes  XX No 
Please explain: Lincoln Training Center provides support in seeking employment that is 
preferable by the individual job seeker receiving support. However, LTC has room for 
improvement in this area, and to further services available, allowing additional choices 
for the individual receiving support; Seven staff have received certificates for ACRE 
training that provided valuable information and insight into the changes that need to take 
place in order for LTC to be in compliance. With the HCBS funds obtained in the 2018-19 
grant, Paid Internships and an increase in CIE- IP placements have already been a result 
these placements that increased from 1 CIE-IP placement 1-year ago, to 12 current IP 
placements and 20 Paid Internships. LTC requires additional staff in order to maintain 
the integrity of the new services, and provide long term supports to the participants 
placed in the community in customized individual person-centered placements. In 
receiving the ACRE Training, LTC has identified an unmet need of Technical Assistance 
training as it pertains to the Discovery process of Customized Employment.  Receiving 
this as follow-up to the ACRE training would be extremely beneficial and assist in 
yielding many more additional positive results in appropriate person-centered job 
placements. 

Federal Requirement #5: 
Facilitates individual choice regarding 
services and supports, and who provides 
them. 

Guidance: 
• Does the provider support individuals 
in choosing which staff provide their 
care to the extent that alternative staff 
are available? 

• Do individuals have opportunities to 
modify their services and/or voice their 
concerns outside of the scheduled 
review of services? 

Does the service and/or program meet this requirement? ☐ Yes  XX No 
Please explain: Each person receiving support is encouraged to share ideas, opinions, 



 
 

 

 

    
  

    
 

  
    

  

      
     

      
   

   
   

    
  

  
  

 
 

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

preferences and help identify what is working for them throughout the job seeking and 
skill development process. Each is provided with satisfaction questionnaires on at least 
an annual basis and has the option of completing the grievance process at any time 
during the year should a situation be irresolvable. Support staff and persons receiving 
support will be matched with thoughtfulness, and training will be provided to the support 
staff regarding respecting the individuality of the person receiving support in an effort to 
ensure their satisfaction with the program and service. It is critical to recognize the need 
for on-going consistency in providing Person Centered Training to Direct-Care-Staff in 
addition to recognizing the increased need for Person Centered safety needs as 
participant’s transition into Community Integrated settings in the community. The goal is 
to transition over 100 participants from WAP, and over 60 job seekers into the 
community in customized, CIE settings by March of 2022.  Although LTC has a staff 
receiving the Train-the-Trainer PCT certification, and will, upon completion, provide PCT 
training to staff, additional resources will be necessary to ensure on- going in-person and 
remote Person-Centered Trainings are taking place regularly, in addition, there is a need 
to safeguard the individuals personal records and HIPAA information when seeking 
employment opportunities, and receiving other services in the community. LTC staff will 
also need to have access to relative, pertinent and emergency information at all times. 



 
 

 

 

  
   

    
 

 
    

 
  

 
  

 
   

   
 

 
 

  
  

  
  

 
  

 
  

 
   

 
 

  
 

      
  

 
  

  
 

 
  

 
  

 
  

 
 

 
  

 
 

  
 

 
 

  
   

 

      
  

 

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

Only providers of services in provider-owned or controlled residential settings need to 
complete the remainder of this evaluation.  In provider-owned or controlled residential 
settings, in addition to the above requirements, the following requirements must also be 
met:  

Federal Requirement #6: Guidance: 
The unit or dwelling is a specific physical • As applicable, does each individual 
place that can be owned, rented or have a lease, residency agreement, 
occupied under a legally enforceable admission agreement, or other form of 
agreement by the individual receiving written residency agreement? 
services, and the individual has, at a • Are individuals informed about how to 
minimum, the same responsibilities and relocate and request new housing? 
protections from eviction that tenants have 
under the landlord/tenant law of the State, 
county, city or other designated entity. For 
settings in which landlord/tenant laws do 
not apply, the State must ensure that a 
lease, residency agreement or other form 
of written agreement will be in place for 
each participant and that the document 
provides protections that address eviction 
processes and appeals comparable to 
those provided under the jurisdiction’s 
landlord tenant law. 

Does the service and/or program meet this requirement? ☐ Yes  ☐ No 
Please explain: Click or tap here to enter text. 

Federal Requirement #7: Guidance: 
Each individual has privacy in his/her • Do individuals have a choice 
sleeping or living unit: regarding roommates or private 

. Units have entrance doors lockable by the accommodations? 
individual, with only appropriate staff • Do individuals have the option of 
having keys to doors as needed. furnishing and decorating their 

. Individuals sharing units have a choice of sleeping or living units with their own 
roommates in that setting. personal items, in a manner that is 

. Individuals have the freedom to furnish and based on their preferences? 
decorate their sleeping or living units within • Do individuals have the ability to lock 
the lease or other agreement. their bedroom doors when they 

choose? 

Does the service and/or program meet this requirement? ☐ Yes ☐ No 
Please explain: Click or tap here to enter text. 



 
 

 

 

 
 

 
 

 
  

 
  

 
   

 
   

      
  

 
  

 
 

 
  

 
  

  
  

  
 

      
  

 
 

 
 

 
 

 
 

  
  

 
  

 
 

  
 

      
  

 
 

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

Federal Requirement #8: 
Individuals have the freedom and support 
to control their own schedules and 
activities, and have access to food at any 
time. 

Guidance: 
• Do individuals have access to food at 
any time? 

• Does the home allow individuals to set 
their own daily schedules? 

• Do individuals have full access to 
typical facilities in a home such as a 
kitchen, dining area, laundry, and 
comfortable seating in shared areas? 

Does the service and/or program meet this requirement? ☐ Yes  ☐ No 
Please explain: Click or tap here to enter text. 

Federal Requirement #9: 
Individuals are able to have visitors of their 
choosing at any time. 

Guidance: 
• Are visitors welcome to visit the home 
at any time? 

• Can individuals go with visitors 
outside the home; such as for a meal 
or shopping, or for a longer visit 
outside the home, such as for holidays 
or weekends? 

Does the service and/or program meet this requirement? ☐ Yes  ☐ No 
Please explain: Click or tap here to enter text. 

Federal Requirement #10: 
The setting is physically accessible to the 
individual. 

Guidance: 
• Do individuals have the freedom to 
move about inside and outside the 
home or are they primarily restricted 
to one room or area? 

• Are grab bars, seats in bathrooms, 
ramps for wheelchairs, etc., available 
so that individuals who need those 
supports can move about the setting 
as they choose? 

• Are appliances and furniture 
accessible to every individual? 

Does the service and/or program meet this requirement? ☐ Yes  ☐ No 
Please explain: Click or tap here to enter text. 



 
 

 

 

 

  
  

  
 

 
   

   
   

 
 

   
 
 

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

CONTACT INFORMATION 

RoseMary Garza 
Contact Phone Number: (626) 636-2567 
Email Address: rosemaryg@lincolntc.org 

ACKNOWLEDGEMENT 
By checking the box below, I acknowledge that completion of this evaluation is for the 
sole purpose of applying for compliance funding and does not take the place of future 
provider assessments that the Department may require to determine provider compliance 
with the HCBS settings rules. 

XX I AGREE 

mailto:rosemaryg@lincolntc.org


 
  

 
 

 
 
 

 

 
   

      

     
 

 
 

         
      

     
     
 

  
     

 
   

    
   

  
  

  
 

     
  

   
   

   
  

   
  

   
    

  
   

   
  

   
 

  
    

  

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

Existing regional center vendors may receive funding to make changes to service settings 
and/or programs to help them come into compliance with the HCBS rules.  To be 
considered for funding, vendors must complete and submit this form and the provider 

Vendor name Lincoln Training and Rehabilitation Center 
compliance evaluation form as one packet to the regional center with which it has primary 
vendorization. 

Instructions: 
• The concept form on the next page must be used, may not exceed four pages plus 
the budget worksheet and any cost back up, and must be kept in Arial 12-point font. 
Submit the form in Microsoft Word or PDF format. An extra half page is permitted to 
answer questions about prior funding, but the rest of the concept must be within the 
standard page requirements. 

• There has been a significant change in the form and process compared to prior 
years. In order to receive funding, this 2019-20 form must be used. 

• For providers that operate programs with several vendor numbers involved in one 
concept, one evaluation and concept form should be submitted and should list all 
vendor numbers for related/included programs. If multiple programs owned by the 
same parent company have different compliance evaluations or concepts, additional 
applications can be submitted but should be attached in the same document as the 
other owned programs so they can be reviewed together. 

• The results of the evaluation should be clearly laid out in the section referring to 
identification of federal requirements that are currently out of compliance, which the 
concept will address. 

• The concept form includes detailed information that describes the funding requests 
and supports how the requests will assist the provider to come into compliance. 

• There should be a clear link between what is being requested and the federal 
requirement currently out of compliance. 

• Concepts should demonstrate how the requested change in service delivery will 
impact individuals in offering more choices or opportunities in the community. 

Strengths of previously funded concepts: 
• Identified the need as well as proposed a plan to provide outreach and information 
regarding the HCBS rules to individuals served and members of their support teams. 

• Discussed the need for additional funds in order to effectively support individuals 
served on a more individualized basis in overcoming barriers to community 
integration and employment, as appropriate. 

• Prioritized the preferences of individuals served and utilized their feedback in the 
development of the concept. 

• Implemented train-the-trainer certification for person-centered planning/thinking and 
training regarding the HCBS rules. 

• Enabled residents to age in place and exercise more choice and independence. 
More information on the HCBS rules and this form can be found at www.dds.ca.gov/HCBS. 

http://www.dds.ca.gov/HCBS


 
  

 
 

 
 
 

 

                
 

   

  

            

 
  

 

 
 

    

   
 

    
 

     
    

  
  

 

 

   
  

     
  

   
    

  
  

   
    

   
     
    

 
    

     
   

   
   

 

     

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

Vendor number(s) HP3554 - IP/ HP3553 – SEP Group/HP3555 Individual 
Placement, Group SE, Work Activity Program 

Primary regional center San Gabriel/Pomona Regional Center 

Service type(s) Supported Employment, WAP, IP 

Service code(s) IP – 952 /  SEP Group – 950 / WAP - 954 

Number of consumers 
currently served 

315 

Current staff to 
consumer ratio 

Group 1:3,  IP – 1:1 IP job coach as needed, WAP 1:25 

Please provide a brief description of the service/setting that includes what a typical day 
consists of and how services are currently provided. This response must include the 
baseline/current levels for any aspects of the program for which the concept proposes 
funding. 

Current Services: LTC participants currently work in some settings that pay sub 
minimum wages and are not all in CIE settings or person centered.  Barriers: Ongoing 
barriers to the existing and new services lie heavily on disparities in diversity that 
present a stigmatization and misconception of disability within a culture(s) coupled 
together with a fear of losing benefits, such as SSI/SSDI and medical benefits. 

Project Narrative Description: 

2. Please provide a brief summary narrative of the concept for which you are requesting 
funding, including justification for the funding. 
LTC proposes this concept in order to acquire additional staffing positions that would 
allow LTC to collect input from participants in all offices regularly and consistently which 
will lead to on-going person-centered improvements and changes making them the 
driving force behind the change. The concept requests will enhance person-centered 
training opportunities to all staff on a regular basis remotely (tablets) and in-person.  It 
will allow for the continuity of services and mission driven efforts to improve in a 
cohesive, consistent, ongoing manner that will be beneficial to all LTC participants. LTC 
will have the opportunity to address barriers that lie heavily on disparities in diversity that 
present a stigmatization and misconception of disability within a culture(s) coupled 
together with a fear of losing benefits, such as SSI/SSDI and medical benefits that 
impose on individuals being placed in CIE placements. It will allow LTC to provide the 
supports necessary to monitor the quality of services and safety measures that have 
been put in place to ensure that participants feel safe and secure at all times. This 
concept aligns our thoughts and services as they relate to both employment and 
Person –Centered-Planning services. 
3. Identify which HCBS federal requirements this concept addresses that are currently 
out of compliance. Could be all or a subset of those identified as out of compliance on 
the evaluation. 

1XX  2XX  3___  4XX  5_XX__  6___  7___  8___ 9___ 10___ 



 
  

 
 

 
 
 

 

 

   
 

  

         
 

      
  

   
 

    
     

    
   

    
 

   
     

  
    

      
 

      
   

    
     

   
   

   
 

     
  

 
   

  
     

  
  

    
    
    

   
   
   
    

  

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

4. For each HCBS out-of-compliance federal requirement that is being addressed by 
this concept, describe the barriers to compliance and why this concept is necessary. If 
this information is in the evaluation section, please copy it here. 

# 1 - Lincoln’s Work Activity Program This service currently provides participants 
with training in various assembly, packaging and warehouse service vocations while 
earning SMW piece-rate based on productivity in a sheltered workshop setting. Group 
supported employment options are not currently customized Disparities in diversity 
that present a stigmatization and misconception of disability within a culture(s) coupled 
together with a fear of losing benefits, such as SSI/SSDI and medical benefits presents 
a challenge in transitioning participants into CIE settings. Cultural values impact 
decision making, perceptions, and ultimately, whether an individual or his or her family 
utilizes a service offered, in addition, employer engagement within Hispanic and Asian 
owned businesses also presents a challenge. 
#2  - LTC must provide supports and services that will assist in “educating” 
participants/families in addressing misconceptions and stigmatization regarding person-
centered thinking, participants earning higher wages, and transitioning to community 
settings that offer more independence and more choices. LTC must change our 
organizational philosophy from one of care and supervision to also include empowering 
and enabling through Program expansion and Person Centered Planning- Training and 
services, this will allow for the IPP to reflect the participant’s preferences, options and 
decisions. 
#4 - LTC has room for improvement in this area, and there is a need for allowing 
additional choices for the individual receiving support; Seven staff have received 
certificates for ACRE training that provided valuable information and insight into the 
changes that need to take place in order for LTC to be in compliance. With the HCBS 
funds obtained in the 2018-19 grant, Paid Internships and an increase in CIE- IP 
placements have already been a result. Placements increased from 1 CIE-IP placement 
1-year ago, to 12 current IP placements and 20 Paid Internships.  LTC requires 
additional staff in order to increase successful placements and maintain the integrity of 
the new services, and provide long term supports to the participants placed in the 
community in customized individual person-centered placements and services that 
provide choices. 
#5 - It is critical to recognize the need for on-going consistency in providing Person 
Centered Training to Direct-Care-Staff, in addition to recognizing the increased need for 
Person Centered safety needs as participant’s transition into Community Integrated 
settings.  Support staff and persons receiving support will be matched with 
thoughtfulness, and training will be provided to the support staff regarding respecting the 
individuality of the person receiving support in an effort to ensure their satisfaction with 
the staff, program and service. The goal is to transition over 100 participants from 
WAP, and over 100 job seekers into the community in customized, CIE settings by 
March of 2022.  Although LTC has a staff receiving the Train-the-Trainer PCT 
certification, and will, upon completion, provide PCT training to staff, additional 
resources will be necessary to ensure on- going in-person and remote Person-Centered 
Trainings are taking place regularly, in addition, there is a need to safeguard the 
individuals personal records and HIPAA information when seeking employment 
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Home and Community-Based Services (HCBS) Rules
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opportunities, and receiving other services in the community.. 

5. For each out-of-compliance federal requirement that is addressed in this concept, 
please explain how the concept will bring the vendor into compliance. 
This concept will allow for participants to transition into the community into CIE settings 
while participating in paid or non-paid services of their choice with the level of support 
they feel necessary.  These services will provide the opportunity for the individual to 
learn about themselves and explore their communities, while facilitating inclusion, career 
development and a more well-rounded life.  Participants will develop social capital, 
friendships and networks. The concept will allow the opportunity for a setting to be 
selected by the individual from among setting options, including non-disability-specific. 
The setting options will be identified and documented in the person-centered service plan 
and will be based on the individual’s needs and preferences. The concept will allow the 
opportunity for the individual to choose their daily activities, physical environment, with 
whom to interact with, and who provides them their supports. 
The concept will address each out-of compliance federal requirement that LTC is not 
currently in compliance with  #’s 1, 2, 4, 5 

6. What are the proposed outcomes and objectives of the concept, and what are the 
methods of achieving and tracking them? 

LTC will create a spread sheet with indicators and collect data that will identify the 
outcomes monthly.  This data will identify progress from each individual office and as an 
organization.  On a semi-annual basis LTC will provide this data to each respective 
Regional Center. The proposed outcomes are to transition over 100 individuals from 
WAP into the Community by March of 2022, and add an additional 100 participants in 
CIE job placements and /or work experiences by March of 2022. 

7. Please describe how and/or what was done to include input from the individuals 
served in developing this concept?  Discuss not only the development of the concept, 
but also what steps were taken to identify the interests and desires of the individuals 
and who was involved in that process. 

To receive direct input from participants LTC is utilizing an assessment tool that 
addresses client preferences. In addition participants are members of the Strategic 
Planning Committee and participate in establishing long term goals for the Center as 
they relate to client services. LTC also schedules for the Department of Rehabilitation 
to come out and provide Career Counseling to all participants earning SMW annually. 

8. Please describe how the concept you propose will enable you to provide more 
person-centered services to your participants. 

This concept supports Person-Centered services and will enhance, improve and 
support current and upcoming services through additional participant input, training, 
staffing and other supports in a manner that will address the unmet needs of 
participants on an ongoing basis, while allowing for sustainability; it will allow for more 
choices, different levels of support and increase CIE placements. 

9. Please address your plan for maintaining the benefits, value, and success of your 



 
  

 
 

 
 
 

 

  

  
 

  
   

  
    

 

   
 

  
 

  
  

  
   
 

 

      

   
  

 
  

   
    

   
  

 

 
 

  
 

 

                                      
  

                                   
 

                                                    
 

 
 

 
  

   
  

Attachment C 
Home and Community-Based Services (HCBS) Rules
CONCEPT FORM 

project at the conclusion of 2019-20 HCBS Funding. 

LTC has requested funding for positions that will serve dual roles that include 
responsibilities that will bring value added services, and draw in revenue through job 
placement and job coaching that will assist in maintaining these positions long term. In 
addition to these, funds have been requested for time limited staff/consultant support 
that would allow LTC to come into compliance and develop person-centered services 
and supports, but will not require on-going wages to be paid. 

10. Write a brief narrative below explaining each major cost category and timeline. 
Complete the budget template at the end of the concept sheet. An excel version with 
formulas is available. When applicable, budgets should include personnel/benefits, 
operating costs such as consultants or training, administrative expenses/indirect costs, 
and capital costs (assets lasting more than 2 years). If project spans 2 years or occurs 
in phases, budget should be separated by phase/year. 
Administrative costs, if any, must comply with DDS’ vendor requirements, including a 
cap of 15% of the sum of personnel/benefits, consulting, and operating costs (must 
exclude capital costs). 
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=4629.7& 
lawCode=WIC 

Staffing – to be hired in 2020/  Vans – 2020/ Equipment & Training Material 2021-22 

11. Please address sustainability of funding sources for all programs or concepts 
requiring any funding past the time frame of the requested grant, especially those that 
involve staff or other long-term costs. Please mark “not applicable” if costs will all be 
incurred during the program time frame. 

For the items requiring sustainable funding, for example post purchase vehicle 
expenses and future salaries will be sustained by the growth that shall be developed 
through the use of the funds. 
Those items that do not require ongoing funding will be acquired prior to the spending 
deadline dates. 

12. Have you or the 
organization you work 
with been a past 
recipient of DDS 
funding? If yes, what 
fiscal year(s)?  

HCBS Funding ___ No XX Yes 
If Yes, FY(s) 2017/2018 & 2018/2019 
Disparity Funding XX No ___ Yes 
If Yes, FY(s) ____________ 
CPP Funding XX No ___ Yes 
If Yes FY(s) _____________ 

If yes to any question be sure to answer questions 13 and 14. 

For providers who have received prior HCBS, Disparity or CPP Funding from DDS 

13. If your organization has received prior funding from any of the above sources, 
please provide an update on the prior funding project. You may copy and paste from 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=4629.7&lawCode=WIC
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=4629.7&lawCode=WIC
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progress update(s) previously provided to regional centers or DDS. 

Lincoln received funds in prior years and some of the accomplishments that have been 
made include the following: Vehicles, salaries for start up employees, training. 

14. If your organization received prior funding, please explain how the current funding 
request is not redundant with any prior funding received and/or builds on the prior 
funding but was not part of the original funding. 



  
        

  
   

 
     

    
  

   
    

    
  

 
   

       
    

  
  

 
   

     
  

  
   
      

  
 

     
     
         

 
   
    
     

  
   

   

13. 
LTC received $281 from  the 2016-17 funding grant. LTC focused on program development, 
educating stakeholders on the HCBS Rule, and training: 
With these funds staff were hired to work with clients and families to obtain input on what services 
would improve their quality of life and meet their needs, and to educate the participants, families, 
care providers and other stake holders on upcoming changes stemming from federal laws posed 
through HCBS, CMS.  Staff were hired to develop new services and create Program Designs for 
these new services that would meet the needs of the participants and allow for CIE placements and 
other paid/non-paid transition opportunities into the Community.  Staff were also hired to begin job 
development efforts.  A focus was placed on training a staff to obtain a certificate to become a 
Person-Centered-Trainer, in addition, 7 staff received ACRE Training.  LTC also obtained funds to 
purchase 2-vans to assist with these services. 

14. 
The concept being submitted for 2019-20 is focused on sustainability, on-going training efforts and 
addressing disparity issues, and staffing for on-going expansion of services: 
The additional staff, equipment and training requests identified in this concept will  enhance person-
centered training opportunities for clients and  staff on a regular basis.  It will allow for the continuity 
of services and mission driven efforts to improve in a cohesive, consistent, ongoing manner that will 
be beneficial to all LTC participants.   LTC will have the opportunity to address barriers that  lie 
heavily on disparities in diversity that present a stigmatization and misconception of disability within a 
culture(s) coupled together with a fear of losing benefits, such as SSI/SSDI and medical benefits that 
impose on individuals being placed in CIE placements. It will allow LTC to provide the supports 
necessary to monitor the quality of services and safety measures that have been put in place to 
ensure the participants feel safe and secure at all times. This concept aligns our thoughts and 
services as they relate to both employment and Person –Centered-Planning services. 

Outcomes from July 2018 through October 31 2019/ LTC as an organization: 
• 23 Participants participated in PIP’s 11 of which are now in IP Placements 
• 35 Participants have participated, or are currently receiving External Situational 
Assessments 

• 10 Participants are participating in the Discovery process(Customized Employment) 
• 4 Participants are currently being provided Career Assessments 
• 14 School Age students have participated in Paid Work Experience funded by DOR 

These numbers only reflect recent activity and new choices offered to participants through HCBS 
funds.  LTC is currently providing services to over 400 participants. 



                    
                    
                    
                    
                    
                    
                    
               

   
   

  
  
  

  
  

   
  

  
  
  

   

 
 
 
 
 
 
 
 

   

  
 
 
 
 
 
 
 
 

   
   

 
 
 

 

HCBS CONCEPT BUDGET 
Vendor Name Lincoln Training Center 
Vendor Number(s) HP3555-954  HP3554 - 952  HP3553 - 950 

Year 1 Budget Year 2 Budget Total 

Salary and 
Benefits FTE Annual Cost FTE Annual Cost Cost 

Personnel (salary + benefits) 
Regional Supervisor PCT,  Safety and Compliance $36.58 2,080.00 $        76,086 2,080.00 $         76,086 $          152,173 
Community Services Supervisor $39.40 2,080.00 $        81,952 2,080.00 $         81,952 $          163,904 
CBI coach (for Community Based Integration) $18.77 2,080.00 $        39,042 2,080.00 $         39,042 $             78,083 
CBI coach (for Community Based Integration) $18.77 2,080.00 $        39,042 2,080.00 $         39,042 $             78,083 
CBI coach (for Community Based Integration) $18.77 2,080.00 $        39,042 2,080.00 $         39,042 $             78,083 
Career Coach (for Taylored Day Services) $25.64 2,080.00 $        53,331 2,080.00 $         53,331 $          106,662 
Career Coach (for Taylored Day Services) $25.64 2,080.00 $        53,331 2,080.00 $         53,331 $          106,662 
Data Entry Clerk (for file computerization) 17.98 520.00 $           9,350 $                - $               9,350 

$               - $                - $                   -
     Personnel Subtotal $      391,175 $       381,826 $          773,001 
Operating expenses 
Technical Assistance Training $        20,000 $             20,000 
Work Incentives Planning - Benefits Training (2 staff) $           3,000 $               3,000 
Pre-vocational Training Material & equip - soft skills $           4,000 $               4,000 

Transit Van $        27,000 $             27,000 
Tablets x39 $        19,500 $             19,500 

Annual data plans for 39 Tablets $           3,900 $            3,900 $               7,800 
Wheelchair Accessible Vehicle $        42,329 $             42,329 

T Credit system (Safety component in the event of em $           5,000 $               5,000 
Licensing of Project Serch apprentice contract $        16,000 $             16,000 

IT Programmer Consultant to program PCT training and safety $        20,000 $             20,000 
     Operating Subtotal $      160,729 $            3,900 $          164,629 
Administrative Expenses 

$                   -
$                   -
$                   -
$                   -
$                   -
$                   -
$                   -
$                   -

    Administrative Subtotal $               - $                - $                   -
Capital expenses 
Work Stations/ Furniture $        12,800 $             12,800 

$                   -
$                   -
$                   -
$                   -
$                   -
$                   -
$                   -
$                   -

     Capital Subtotal $        12,800 $                - $             12,800 
Total Concept Cost $      564,704 $       385,726 $          950,430 

See Attachment F for budget details and restrictions 
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