/ UNDERSTANDING

FINANCIAL REPORTS

P—

Budget

The plan for all
money coming in

and how it will be

Money we get

Income

Money that comes in

Money we spend

Expenses

What we spend our

money on g,
(D)
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PERSONAL INCOME

/ AND EXPENSE
A
Revenue (Income)® ,

Work $_
Other (Social Security, etc.)

TOTAL REVENUE $
A
Expenses e’ © =
J25)
Rent $
Transportation
Food

Entertainment

TOTAL EXPENSES R

Revenue <% $

= (minus)

Expenses ¥

$ More or (Less)
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PERSONAL INCOME

Money | Make

(Income)

B Social Security
B From Work
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PERSONAL EXPENSE

* My Money
@ (Expenses and Money Left Over)

0" ©

$50

$25
$150
$50

$25 ~ HRent

O Food
Expenses
Bl Transportation
M Entertainment

Bl Money Left Over
S
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ANNUAL BUDGET

ORGANIZATION
INCOME
Special Project $ 25,000
Program $ 23,000
Services $ 15,000
Donations $ 10,000
TOTAL INCOME $ 73,000
EXPENSES
Administration $ 15,000
Management
SANS Supplies
Printing
Postage
Communication
Payroll $ 27,000
Salaries
\*\w Benefits
Taxes
Travel S 8,000
Transportation
E% Per Diem
Scholarships $ 16,000

TOTAL EXPENSES $ 66,000
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ANNUAL BUDGET
ORGANIZATION

© gl
S

Income: $ 73,000

Special
Project
$ 25,000

Program
$23,000

Donations
$10,000
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$15,000




// Sample 1

ANNUAL BUDGET
ORGANIZATION

+ Income: $ 73,000
- Expenses: $ 66,000
= Remaining: $ 7,000

Spent: $66,000

Left Over: $7,000
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Sample 2

ANNUAL BUDGET
ORGANIZATION

Operations
Supplies
Rent
Salaries

Services

Programs for people
Services for people
Transportation
Housing

Total Budget

$ 15,000,000

$ 45,000,000

$ 60,000,000
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ANNUAL BUDGET
ORGANIZATION

// Sample 2

TOTAL BUDGET
$ 60,000,000

Services
$ 45,000,000

Operations
$ 15,000,000
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// Sample 2

HOW MONEY IS SPENT

Services Annual Budget

$45,000,000
3rd Quarter Report

End of Year

3rd Quarter 15t Quarter

$7,500,000 Id no’r 'l |‘ $11,250,000
spend

2nd Quarter
$11,250,000

Not there yet Not spent Spent
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// Sample 2

HOW MONEY IS SPENT

Operations Annual Budget
$15,000,000

3rd Quarter Report

End of Year

3rd Quarter | st Quarter

$3,200,000 [~ 'l |‘ $3,750,000

2nd Quarter
$3,750,000

Did not
spend

Not there yet Not spent Spent
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