
Innovative Service Delivery Methods
by Ken Barnes – ken@optionsforall.org



Services Offered at Options For All
• Community Engagement 
• Enhanced Community Engagement
• Film & Media Program
• Independent Living Services
• Supported Employment
• Tailored Day Services



Community Engagement
• Began planning in late February for the “what if” 

possibility of not being able to leave our homes.
• Analyzed all services to determine what we could 

possibly deliver at a distance.

Sample Schedule
• Daily Check-In: Ask participants what they desire to 

learn, and ask about post-crisis goals and what they 
want to learn while at home.

• Personal Care: Hygiene
• Cognitive Development Activities: Scavenger 

hunt, pattern repetition and memory games. 
• Arts & Enrichment Activities: Virtual tours of 

museums, art activities (digital and/or physical).
• Communication: Literacy skills, budgeting, and 

resume writing.



Participant and Family 
Feedback on Remote Services

Click for Video: Community 
Engagement/Day Services Remote Delivery

https://www.dropbox.com/s/49cc62pbgmghs1o/OFA%20Remote%20Services%20Testimonials.mp4?dl=0


PPE: Safety First



Enhanced Community Engagement
Services for those dealing with behavioral challenges 
who may struggle in standard day programs.
• Inability to effectively communicate remotely via 

phone or video.
• Creation of our 1:1 outdoor service delivery method.

Click: iPhone Video of Service Delivery

https://www.dropbox.com/s/d2j5a0pomfw3leg/ECE%20Services%20Montage.mp4?dl=0


Film & Media Program
Three Locations 
• San Diego, Inland Empire, Silicon Valley
• Operated with our partner Joey Travolta
• Helped produce “Carol of the Bells” film

Click For Video Silicon Valley Film 
and Media: Services During COVID

https://vimeo.com/443227803
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