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At Progressive Employment Concepts and
Community & Employment Services our
mission, in collaboration with the people

we serve, Is to develop and discover
opportunities which promote dignity,
respect, inclusion, and meaningful

contributions so all our lives and
communities are enriched.



o Opportunity/Inclusion-- to learn, experience and grow in
all aspects of community life without regard to the level
of supports needed

o Choice- what we do, how we do it, and with whom we
do it

o Contribution- to our communities, to our field, to our
agency

o Respect- respect presumes equity and equality
o Relationships- that are mutually beneficial
o Innovation- we desire to be a leader in the work we do



Work is fundamental to identity;
It offers purpose and the

opportunity to lead an
iIndependent, self-directed life.




Then

®1995- started with 15
people

®100% community based 4:1
ratio

e\Values based

e Focus on employment- but
most often 2 individuals in
one location

e \Volunteer support

e School support

e \/an transportation

The Evolution

Now

®2020 Serve 125 individuals

® 100% community based- variable
ratio as well as 1:1

eValues based

e Employment support- Focus on
Discovery and Customized
Employment- individual
employment only

e Person Centered Organization

e\/olunteer support/School

support/micro-enterprise support




oy

Covid-19

Our Journey in Pictures



https://docs.google.com/presentation/d/146ouS6jE3ifm2OJjItWcc52RgMFJdfUw2n9YizHY51k/edit#slide=id.ga8bb17b208_0_113
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Alex’s Story
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Re-Entry Team Meeting

Alex’s Meeting



https://docs.google.com/document/d/1nx1ihAiPPsoDP7gcQamvL_9jxewU1tVWYvvY7yEy4ao/edit

1. Post-Covid Topics discussed on 5/18 during team meeting including elaboration from
520
a. Alex's dad is high-risk. Alex wants to keep his dad safe.
b. Help review OSHA/COVID19 guidelines
. Alex has started reading these guidelines
¢. Have a business meeting with CES team and AA to review quidelines, make
suggestions, make a plan & for each pet services client
. Buy aleashes for each pet
il. PPE (personal protective equipment): gloves, 3 masks, hand sanitizer
iii.  Send a "COVID-19 adjusted services’ survey to clients
iv.  Changing out of work clothes when getting home

General Cliant Plan:
1. Trangportation: Alex is thinking about personal rides (parents/CES) instead of public
fransportation 5o far.
2. Client access to dog owner homes (more frequent customers):
a. Alex should not enter homes
b. Dog Walking: get leash (purchased by Alex only for that pet based on survey
feedback), have PPE ready(.face mask and....), purchase & put on harnesses,
using new business shirts/clothing for each work sarvice,

Personal Client Plan:
What if a client wants dog services? Alex may or might accept the services offer

Alex can ask on the survey if he can pick up the dog in the backyard instead of getting the dog
from inside the home. Alex can create a survey with support from the team then send it to
clients.

Alex & Meli will develop a questionnaire for his clients and share with Alex's team before
sending it out to his clients.

d. Check out YCAS Facebook & check-in wf volunteer coordinator about updates
on "re-entry plan.”
e. Review & discuss bus-taking process for the newest route Alex learmed: Alex to
Allison's
i. Wil need heavy support'reminders to stay hygienic if he rides the bus
ii. Follow up to make sure he has more than 1 mask, will need to wash each
mask after 2 uses, wash his clothes after being out into the community,
having designated work/home clothes
f. How was his old schedule going?
i.  Reschedule Trixie's walk so it's closer to Luna's time
ii. Before SIP, were planning on fading support for Oscar services

052%020
Alex will send survey nday with June 5th & a deadlne. IFa client does ot Gl it ot by
the deadling, they will need to wait 3 busizess days unii they receive services. He will
opex Bas business June Eth.

*Add to survey




Individual Covid Response Plan

Alex’s Plan
(Credit- GGRC)



https://docs.google.com/document/d/1aeVwjxZoQsXukSC8lfY2J655mqkfs6uI-pLBwuCT4FU/edit?ts=5fa9990a

Individual Covid-19 Respense Plan

Individual name: Alsaander Abplanalp

uci#

Mon-Residential Service Provider: Progressive Employment Concepls'Community and
Employment Sonvices

Residentlal Service Prowidor: MA

Tha tollowing imdividuals comributed to and helpad ma fill sut my plan:

Melssa Mola, Ales Abplanalp, Mancy Abplanalp, Hans Abplanalip

| currently bee at famiy home]
{my cwen hom, family bome, grocp homa, offter]

|'want to get support in the following ways:
* Maintain my business and goals Srough virual sopport

| 'worry abouwt the follewing when my servioes rostart in person:
« My conoen is taking the bus ike | used 1o, | am open 1o riding the bus when there are

PEC/CES stalf

Other

Familyikey supperter commants. for planniing cons|deration: —

| am hoping to or already recelve supports from PECICES (check all that apply):

In the communtty (gpm, volunieeT poston,
comRTLARy avants oo

At my |ol andicr with my business

By remate tnchnology (l.o. video chat, X
phone)

Where | [ive (in mry home) X
Other [add commaents):

| would need holp with the following to access remote supports [chock all that applyl

Internet aoooss B
Tablet or compatsr support S0
Phone support A,
Tradning to use tachnalogy M,
Ancoss to technology M,

not mary pecple.
| would like to got my ty by
Aooess Option Yoo Unsure 5] Questions Comm
ants
‘Waldngbikngroling | X Ehort biking in
reghborhood and
rainly walking
Rldrgp!.bllﬂh‘ln!t x U well anly lake the
{weanng faoe busifthere s a
covenng and folowing fiew poople
physical distancing
rubss |
Riding paratrarsit X
Dirives mrys el X
Diriven by mmy Kk Kk Hif B,
resaeraal
providerihome staff
Diriven [y mrvy famity X
Diriven by my X

| nndersiand that my supports will mest likely not look the same as they did befors the
Shalordn-Place arders went into effect and | will work with my provider to get my needs
and desires met in a safe way.

fimitias)

Response plan is 5 pages long- here’s just snippet




Thank You

Stay Well

Move Forward
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