AGENDA
Developmental Services (DS) Task Force
System & Fiscal Reform Workgroup

November 9, 2020
10:00am — 12:00pm

Online via Zoom
Register Here: https://cal-
dds.zoom.us/webinar/reqgister/WN ypzayNTLS3CRmMtWCp775c0O

l. Welcome & Introductions
a. Meeting Objective

[. Handout Overview

[ll.  Discussion
a. January 2020 - System and Fiscal Reform Meeting: Themes

b. Open Discussion
I. What is working with the Alternative Services model?
What improvements would you recommend for the
Alternative Services model during the pandemic?

ii. From the system improvement topics raised in the
January 2020 workgroup meeting, are there additional
system improvements to recommend?

1. Short term recommendations for system
improvements during the public health crisis

2. Long term recommendations for system
improvements after the public health emergency

c. Next Steps
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