Safety Net Workgroup

April 19, 2021



Interpretacion en espanol: haga clic en el globo blanco en la parte inferior
( | de la pantalla con la etiqueta "Interpretation." Luego haga clic en “Spanish”
y seleccione "Mute original audio.”

ASL interpreters have been “Spotlighted” and live closed captioning is
active

This meeting is being recorded

— 1 Materials are available at: https://www.dds.ca.qgov/initiatives/ds-task-force/
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Unmute Start Video Participants Share Screen Raise Hand Record Closed Caption More

Unmute mic ~ Turnyour  All attendees Chat is Workgroup Leave the

only when webcam can type available for members can webinar at
it's your turn  on/off questions/ _ Workgroup raise your hand the end of

to speak comments in members only when you want the meeting
¥ 8 the Q&A to speak

| SQI For attendees, your video and microphone will not be available
You will only see/hear workgroup members, DDS staff and presenters on screen

= Features will vary based on the version of Zoom and device you are using
_Elj_ Some Zoom features are not available for telephone-only participants




Workgroup Members: Please use the “Chat” or “Raise Hand” to comment
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You may need to click on “Participants” and a new window will open where you can “Raise Hand”
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For all attendees not on the Workgroup:
Please use Zoom's Q&A function to comment
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Unmute Start Video Participants Chat Share Screen Raise Hand Record Closed Caption More

Please let DDS staff respond to the Q&A — we are monitoring and will provide
comments/answers live or written when we can

»

' Submit written comment via email to DSTaskForce@dds.ca.qgov
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Agenda

Welcome & Housekeeping
Background
Safety Net Updates

Discussion

Question 1: What strategies do you recommend to support first responders,
regional centers, families and others in response to crisis events?

Question 2: What are the top 3 recommendations, from the previous work of
this group, to move forward to the DS Task Force?

Closing Comments




Purpose of the Workgroup

Discuss and make recommendations to improve the continuum of safety net and/or
crisis services developed statewide including:

Assessment of the progress made to creating a safety net
Identifying areas for evaluation
Recommendations from the stakeholder community

Considerations of new models of care for individuals whom private sector
vendors cannot, or will not, serve




Guiding Principles
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Common Themes — DS Task Force &
All Workgroups

From DS Task Force and Workgroup Discussions Through 2020:

System funding, service consistency across regional centers, rural
development

|dentify data gaps, develop qualitative and quantitative outcome measures,
identify what is and isn’t working for individuals and families

Information sharing, training, skilled staff retention, provider knowledge of
services, information of services that are accessible to individuals and
families

Expand crisis response to statewide disaster preparedness (earthquake,
fires) to mobilize resources




Safety Net Workgroup Recommendations —
December 2019 & July 2020

Early identification and interventions

|dentification/defining of crisis trends

Focus on prevention and de-escalation

Increase the number of specialized providers and knowledgeable, trained staff
Service codes used to expand flexibility of services and use specialized providers
Continuity of care and collaboration, especially between settings/for transitions
Development of local crisis services and expanding various models

Mobile crisis services need to be more accessible, more in-person vs. via phone,
and provide training for staff, families, others involved

Residential expansion, affordable housing, and transitional housing

Increase employment opportunities/supports, coordination with DOR




Safety Net Updates

Stabilization Training Assistance Reintegration (STAR)
Systemic, Therapeutic, Assessment, Resources and Treatment (START)
Support for children and adolescents

Support for those transitioning from Porterville Secure Treatment Program




START Enrollment & Outcomes

START Statewide Enrollment START Statewide Outcomes
Changes in Emergency Services Use Pre and Post
Regional Center Adult Child Enroliment in START Services
45%
40%
ACRC 13 4 35%
30%
RCEB 16 17 25%
20%
SARC 81 28 o
10%
SDRC 45 68 oo _ —
0%
SCLARC 11 1 Pre Post Pre Post
WRC 6 3 Psych Admissions ED Visits
Total 172 121 Adult = Child

12



First Responder Outreach & Strategies

Examples from regional centers

CPP Funding

START

Partnerships with local law enforcement and county behavioral/mental health
DDS coordination with local first responders

Other local providers




Discussion




Discussion Question 1

What strategies do you recommend to support first
responders, regional centers, families and others in
response to crisis events?




Discussion Question 2

What are the top 3 recommendations, from the
previous work of this group, to move forward to the
DS Task Force?




	Safety Net Workgroup
	Housekeeping
	Zoom Tips
	Providing Comments – Workgroup Members
	Providing Comments – Members of the Public
	Agenda
	Purpose of the Workgroup
	Guiding Principles
	Common Themes – DS Task Force & �All Workgroups
	Safety Net Workgroup Recommendations – December 2019 & July 2020
	Safety Net Updates
	START Enrollment & Outcomes
	First Responder Outreach & Strategies
	Discussion
	Discussion Question 1
	Discussion Question 2

