APPLICATI N REPORT
BaS/

Project Name:

Applicant Organization:

Awarded Amount:

Funding Announcement Name:
PROJECT SUMMARY

Community Connect

pr ect supporting Hispani

Pad es nGANAS
GANAS
$175,000.00

m ting Se vi e Ac ess and Equity G ant

aregivers in the C ac hella Valley Inland Regional Center at hment area.

APPLICANT TI N

Applicant ligibilit

Applicant Information
1. Project Title
What is the

ect Title?

APPLICANTRE P N

Applicant Response
adres on GANAS

2. Awarded Amount

Applicant Response
$175,000.00

3. r anization Type

Choose the esponse that best
des ibesyou ganization.

Applicant Response
Community Based O ganization (CBO) 501( )(3)

4. Description of
rganization/Group

vide a b iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmay upload y u
br hue adda website link.

Applicant Response

https://mww.theganas. g/servi es

GANAS is a 501c3 non-profit  ganization founded by two mothers of hildren with special needs. These
women are also professionals who provide support to Hispani families inthei unde se ved mmunity. The
name stands f Genuine Animate Navigate Assist Su eed. We a e the b idge that is Genuine, Animates
everyone, helps Navigate new and onfusing ter it y Assists inimplementing new and onfusing st ategies
and wat hes everyone Su eed with onfiden e.

adres on GANAS is a parent-to-parent model program thatin ludes w kshops skill groups and
nsultati ns. The cu entPad esc nGANAS P g amis simila in that it offers support groups instead f
skillg ups.Cu entpa ti ipants ofthe p g am have reported anin ease in the understanding of servi e
systems as well as being able to make aninf med decision. arti ipants have also eported a edu ed
level of anxiety and anin eased sense of h pe, all wing them to be mo e effe tive.

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State
Califo nia F an hise TaxB a d, and
Calif nia Department of Tax and Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant’s subcont act sin
good standing with the Calif nia

Se eta yof State, Califo nia

F an hise Tax Board, and Calif nia
Department of Taxand Fee
Administ ati n?

1. Previous Award(s)

Did you ganization eceive DDS

grant funding in fis al year 2019-20

2020-217? Ifyes go to question2 t
mpleteea h  lumn. fn

skip this ategoryandgot ategory

3.

Applicant Response

Not Appli able

Grant Reapplication Information
Grant Reapplications nl

Applicant Response

Yes

2. Previous Grant Award(s)

Applicant Response
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APPLICANT T N

APPLICANTRE P N

ATTACHM NT

Sin e fis alyear2019, omplete a

wfo ea hDDSSevi e A ess
and Equityg antyou ganizati n
was awarded funding.

Award
Amount

Year Project
Awarded Title

2021 adres on GANAS 20-C01 194,336.00
3. Previous Grant utcomes Applicant Response
vide a b iefg ant summa yofy u O tober 27,2021 makes f u months sin e adres on GANAS laun hed inthe = mmunity. Within

pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

thattime, the p e thas p esented 6 webina s on 3 diffe enttopi s in English and Spanish. It has als

h sted 2 supportg ups that have dug fu the ondataand mmuni ation bar iers by helping parents
identify thei ownbar iers. The p e talso provided 56 nsultati nsa oss 14 parti ipants ntpi s f
IRC se vi es IE navigati n and generi servi es.

lease see pa ti ipanttestim nials bel w. They have beent anslated f om Spanish.

e Myname is [HIlll. Wheny uhave an experien e ofa hild with special needs y utend to have to
g wupandadv atefo y u child,andittuns utthatbef e GANAS, as pa ents, we felt| st
s meh w. We needed m einf mation m e supportin navigating, in supportingea h the .
GANAS arived, and hange begant eme ge. Why? Be ause GANAS has a stru tu ing of whi h the
pa entguidesy uasapa entto foll wthe p esses that a e al eady established by the same law by
the same systems by the same o ganizati ns whi h little by little youlearnt f Il wthose pr esses.
S , GANAS helps us fo us nthem.N tongetting| stand spending energy nwantingt f Il w
st u tu es that a e not established  that somehow serve that same system, th se same

ganizati ns. Strategies fo the pa ent to be able to navigate a litle mo e. S , it's faste with that
system that they established. And we' e w king onit, and it's eve ydayy ulea ns mething new. And
Ithank GANAS because they a e here, and they support us.
Good afte noon. My name is .lamam m f2 kids with disabilities. ad es n GANAS has

me into my life when lhave m st needed s meone's help and support. Pad es ¢ n GANAS has
helped me understand s me fthe issues like the | | the’lE ,issues that Ididn'tkn was a mothe . |
thank adres on ming here t the Valley because we didn't have any ne to help us.

ad esc nGANAS has me, pe s nally, to help me bette unde stand the paths of spe ifi
programs and e tain things that my hildfen need. lam ve y g ateful to Ma ia and Ma tha, wh ca e
about each of my hildren”And not™ nly with hild en with disabilities like my child en but als with me

husband and my the s nwh has no spe ial need. Sin e they [Ma ia’and Ma tha] help me, they

m
taKe a little weight off me; then Ican move fowa d s Icantake aeofthe estof myfamily. Thank
y u adres on GANAS.

My name is [l | am ve y g ateful thatthe eisag uplike ad esc nGANAS. have feltve y
happy and sugported because they not nly (t;ive youideas butalso guidey us that youlearn what
w uld be the bestr ute to take. Theyd ntlelly’utod whatthey believe’is what sh ‘uld be d ne, but|
theyexi)lalno asky uwhaty uwanttod fo the good of you hild. Thankst M&M M

Ma’ia, I have felt a little mo e’c nfident when | haveto send’anemail  express myself.

artha and

4. Project Transition

lfawa ded,h wwilly u cu ent

p e ttransiti nint the 2021-22
proposed pr ect? Does y u
proposed pr ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measu es, 0 tagetg ups
are being added? ovide a

summa y of the diffe en es and
easons whyy u are proposing the
hange.

General Application
Proposal ummar
1. Project T pe

Ch sethep e ttype thatbest
des ibes you activities f om the list
below:

Applicant Response

lfawa ded,ou cu entp e tw uldtransiti nint the 21-22 p oposal by fi st eatinga“ | se” fthe yea
likeas h lyea,thenaskpa ti ipantsiftheyw uld liketoc ntinueinthep gam.Th sewh a ept
w uldn tbe equiedt edoanintake pr essbutwillbeinf med fthep g am changesbef e they
make thei decisi n.

Webina s would ontinue t be provided inthe same f mat and they will emainopent those who aren t
en lled.

Supportg ups will be modified and become Skill G oups. The g oup will t ansition into a platf m t

practi e the skills that have been talked about at a webina and  nsultation level. Examples in lude le-
playing meeting nversations ole-playing asking questi ns and evenlea ning new te hskills imp tant fo
effe tive adv a y, among othe s. Cu ently, the supportg upsarem e onve sati nbased about topi s
that we e dis ussed at the webina with utp a ti e.

C nsultati ns w uld be modified in that afte the intake p  ess each parent will be guided with ompleting
th ee items along with a peer ounsel ightafte intake. The fi stis to have alld uments and
esponden e eadyf eview.Second,ist w kwitha eer-C unsel toc eate atimeline of events

and thi d, is to c mplete thei hild’s spe ifi p file with eer-Counsel support. This hange is
e mmended because u u entp ogramhasnoti eda mm ntend thatpa entsaec mingtousin

nfusi n, assumpti ns, and misinfo mati n. Mo e e ently, we have had to sta tby eating a timeline of
wh said what, when, etc. and have even requested esp nden et beablet pie e things togethe and
explain a situati n. Afte we help the parent un avel those items and explain what is happening and why is
when we find that parents a e ablet make a decisi nand take action. Updating this into the  nsultati n
stu tuewill esultinmu htime being di ected on eaching a ti nitems instead of ausing fu the

nfusi n.

Applicant Response

C mmunityC nne t
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2. Duration of project

Choose the du ation fyou pr ect.

Applicant Response
12 m nths

3. Regional Centers

Ch sethe Regi nal Cente (s) that
y u p e twilseve. Che kallthat
apply.

Applicant Response

Inland Regional Cente

4. Counties Served

Listthe untyo untiesy u
p etp p sestoseve.Che kall
that apply.

Applicant Response
Rive side C unty

5.Cit of Los Angeles

lf you pr ectp oposes to se ve the
City flLos Angeles listthe zip des
y up e twilseve.

Applicant Response
N tAppli able

6. Communit Based
rganizations

Willy ubew kingwith ne rmoe
C mmunity Based Organizati ns? If
s ,p vide the name of the

ganizati nand h wy uwillbe
w king togethe .

Applicant Response

N tAppli able

7. Multiple rganizations

Does you pr ectin lude partnership
withone o mo e o ganizati ns eithe

asac -appli anto sub ntra to ? If
“yes” please upload a lette f

supp tfr mea h ganizati n,that

in ludes anexplanati n fthei lein
the partnership.

Applicant Response
No

8. Strate ies and Sustaina ility
H wwilly u p e tc ntinueitsw k

afte the g ant funding has
n luded?

1. thnicit Groups Served

Sele tthe ethni ityg up(s) the

p e twillse ve.F “Indian”

“ acifi Islander" "Slavi " "Othe "
use mmentse ti nto listspe ifi
groups.

Appli antC mment

Applicant Response

Ou ganizati nisw king na5-yearplanf intodu ingBehavi The apyServi es whi hwill begint
provide enough evenue f supporting the adres on GANAS prog am and even expanding it as the
mpanyg ws. This willall wfo the quality to maintain as well as the programt emainf ee.

Applicant Response

Hispani

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up,p vide the
numbe findividualsy u p et
intends to se ve and the elated
language(s).

Applicant Response

3. Age Group(s) Served

Sele tall Age G oups the pr ect will
se ve.

Appli antC mment

1. Project Summar and
r anizational Experience

Applicant Response
Bithupto Thee (EalyStat) Theeto21

Ageg upsa erefle tive fthe hild's age.

Project Application
Project Application

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

ovide a learand on ise pr ect
summa y thatin ludes a defined
ta getpopulatin  at hment area,
and p e tdesign. Spe fifically
describe whaty u p ectwill
ac mplish and how it will benefit the
mmunity se ved. Iny u answer
in lude what expe ience y u
ganization has w  king with the
ta get population?

The adres n GANAS program will target the populati n of Hispani  a egive s who have child en with a

special need, age 0-18 years and wh  eside inthe C achella Valley under the Inland Regi nal Cente
at hment a ea. The goal of thispr ectisf aegive st in ease awareness fself meaning thei

and understanding thei  hild’s needs and diagnosis. Caregive sw uld als in ease thei kn wledge f

se Vi e systems gainspecifi adv acyskills andin ease the practi e fadv acya ossvari us

s enai s.Asa esult the mmunity will benefit by sh wing aninc ease inindependen e and OS.

le

o I|nitial Meeting: Ca egive s willmeetwitha eer-Counsel wh will gatherintake f ms explain the
program guidelines and parent expectati ns. The a egive willals begint devel p their hild’s
profile witha eer-Counsel

e 1:1 Consultati n: Ca egive s will have a minimum of tw meetings per m nthwitha eer-Counsel
At the beginning the hild’s p file wilbe mpleted, a timeline willbe eated to help the family
analyze thei inf mati n bje tively. Afte this has been mplete the eer-Counsel will eate
individualized specifi measu able a hievable, ealisti and timely actionstepsf the aregivert
w konbar iers. Separate f om assisting aregivers with navigating thei bar iers the eer-

C unsel s will help identify st engths and defi itst w k nadv acy skill development by using
Behavi Skills T ainingand |le ting Task Analysis data. This will all w pa ents to monito thei
progress and in ease nfiden e

e SkillG up: The e will be meetings thatf us nbuilding up a specifi skill, in luding skills that have
beenw kedonduing nsultations. ati ipants will practi e gene alizing thei skills ac ss program
peers.S me meetings willbe h stedt f cus nthe devel pment fte hnical skills thatimpa t
adv acy.F example perthe feedback f u  mmunity and observation some skills that can be
developed are logging int a vi tual meeting, sending an email as well as uploading documents.

e W kshops: The e willbe a series f aregive w kshops available t all. There has been positive
feedback on the unique style f u webina's. adres on GANAS has been praised nh wittuns

mplex on eptsint simple nes.T pi s ve edin lude Inland Regional Cente servi es generi
se Vi es howt llaborate effe tively and thers.

e u entparti ipantfeedback earning a tablet was notanin entive. The feeling f elief was. A proposed
in entive f thispr ectisf the top 10 parents with highest parti ipationt e eivea“ adres nGANAS
Adv ay a kage”thatwillin lude materials f bette adv ating.F example av i e ec der printe
gift e tifi atet anadaptive lassf thei hild,andagas ad.

Th ugha mbined experien e f15yearsw king with the ta get population the pr ect design emains
mindful fa a egive 'sindividual ou ney. See atta hed.

2. Data and Communit Input

Explain how the target population(s)

are underse ved using RC  OS data
othe data as supporting eviden e

of the disparity. Iny u answer

in lude howy u ganizati nused

inputf mthe mmunity and/

ta get populationt design the

pr ect?

Applicant Response

2018/2019 RC OS data sh w that Hispani families withn  OSisat25.3% mparedt White families
whi haeat20.2%.In mparison 2019/2020 data sh w that Hispani families a e at 26.1% ompared t
White families whi h are at 20.7%.

2018/2019 data als show that 22.4% of families with Spanish as a primary language d nothave OS

mpared t families whose p ima y language is English whi his at19.9%.In mparison 2019/2020 data
show 21.5% of primarily Spanish speaking familiesd nothave OS omparedt p ima ily English
speaking families whi his at20.2%.

Finally OS data show that Hispani families have ne fthe leastam unts of annual expenditu es per

apita at $9,387 in 2018/2019 and $10,923 in 2019/2020 mparedt that of White families whi his
$19,001 and $21,747 espectively. Of these expenditu es there is a utilizati n  ate of 83.1% in 2018/2019
and 79.8% in 2019/2020 f Hispani families mparedt 85.5% in2018/2019 and 84% in 2019/2020 f
White families.

While speakingt u u entparti ipants many did not understand the IRC system and itsp cess f
se vi e approval. While eviewing IRC and [E meeting ec dings with aregive s s me wh have voi ed
n erns did not express it e tly. F example, stating thei hild " eally likes water" instead of saying
that wate is a "safety issue" was not placed in an appropriate pla e inthei hild'sl .Ou p e tdesign

inludesaf us nmaking lea statements that ep esent the issue.

3. Uniqueness

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and
bj ectives) in the proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department’'s website,

h wis the proposed pr ect diffe ent?

The pr ectis designed by parent-professionals who are a part fthe same ¢ mmunity that it se ves. The
pr ectuses eviden e-based meth ds (Applied Behavi Analysis) that foll w an individualized, g al-
iented and data driven appr ac h. Goals have n t nlybeen eated, but individual data has been olle ted
t sh w aegive progress. Inthis ase, the end goalisf u ca egive s to have the ability to make
nfidentch i esand n tjustkn wthe mate ial, butto als be ablet speak up and act based on that
mate ial. The eis al eadya onsultati nt acke thatis u ently being used. Duing thisp e t, theex el
w ksheet would be updated t in lude a task analysis f eachindividual skill being ta geted duingg up
and nsultati nmeetings. This is aside fr m the tasks whi hwill ntinuet be assigned du ing
nsultation meetings.

Thisp e tisals uniqueinthatthe p g essandpa eis up to the individual. They an take advantage of a|
patofthep gamsu has nlyoneon ne nsultati ns take advantage fthefulp gam(w ksh ps
skillg up,and c nsultati ns)and be a pa tofac mmunity thatis ab utbeingapatofs Iuti ns.

Aside fr mou ownp e tthatis u entlyfunded, the eisn tan the one like itthatis u ently funded in
the at hmenta ea whi hwe a e ta geting (C ac hella Valley -L w Dese t C mmunity).

4.Improve quity and Service
Access

Howwilly u p e timp ve equity
a ess,andredu eba iesto
se vi esf individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

The multi-fa eted, individualized, and pa ent-to-pa ent stru tue ofthe ad esc NnGANASp gamis
designedt imp veequity a essand edu ebarierst servi es. Wew uldd this byfi st building
apport and t ust in the underse ved Hispani  ommunity in the C ac hella VValley and gaining popula ity

th ughw d fmouth. The e have been several parents efer ing thei pa ent friends to thisp g am. This
willbe and has beena  mplished by fi stlisteningt aregivers’ on e ns. Afte wards a baseline is
identified and this is f Il wed by helping them eate and eachsh tte mgoalsf u entbariers.

Afte u entbariers are ta kled, adres on GANAS willbegintow k na setofskillsimp tantfo

effe tiveadv a y.Ea hskillwilbeb kend wnint a task analysis data sheet and added as a sheet int
thei individual t acke . Data willbe olle ted individuallyf each a egive . Doing so willall wus t
pinpointindividual bar iers and eate interventi nsf the aregive t ve ome them. This will then
improve a parti ipant's nfiden e parti ipati n and ve alladv acy whi hwill esultinequity a ess
and edu ti nofbarierst servi es.

5. Support of RC Plan

H w does this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed
at hmentarea? fyouaeaRC hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

A ding t the 2019/2020 IRC Disparity Reportand OS data, 4,167 clients with Hispani ethni ity did

n thave OS and 1,658 lients whose primary language is Spanishdid n thave OS.IRC’'sg alis to

pr m ote equityand edu e disparities inthese areas. adres n GANAS will supp tthatbyw king with
the same ta geted a eas.Ou p e tsupp tsthe RC plantop m ote equityand edu e disparities in the
C ac hella Valley (Inland Regional Cente at hmenta ea) by f using nca egive s and using thei wn
feedbackt eate goalsf themselves.D ings gainsthei buy-into foll wth ughwitha  mplishing the|
assigned task.Inthe u entp e t,ag alisusuallyc nne ted toone ofthe u entsystemsinpla e (IRC
Medi al, S h [Distri t,C mmunity) and an the step towa ds equity.

Ou pr ectwill
United Ce ebral
such es u es.

ntinue t ollaborate with ther ganizati ns su has IE Autism S iety, Building B idges
alsy Latino C mmission and thers by ex hanging info mati nand efe ing families to

6. Project Activities

Applicant Response
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APPLICANT T N APPLICANTR P N ATTACHMENT
Note: Before answerin this The s hedule of a tivities demonstrates the la ge steps thatthethee mp nentsofou p e twilltake to
question, applicants must eachou stated bjective fa hievingadv acyskilsf Hispani aregive s inthe special needs
complete the Activities Template mmunity.
located in the middle ta directly |Inp eparati nand deliveryof onsultati ns dataf granta tivities 1,2,3,6,and 7w uld be lle ted. Data

above.

Clea lyand spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated bj ective and
measu es.

fo g anta tivities 2,3,and 5willbe lle ted duingg up meetings. Atthew ksh plevelofthep et
design, g anta tivities 2,3,and 4w uldp videan pp tunityfo datac lle ti n.F thep e tove all
granta tivities 8 and 9 willbe used t observe the pr ect's effe tiveness. The analyzing of dataa ss
activities al ng with eating specifi data systems within each a tivity (i.e., the nsultati ntra ke and
parti ipati ntacke ) is what will be used determine the needs fthe individualth ugh utthep e t,
spe ifi allyattheg upand nsultati nlevel. C ntinu us monito ing of this data will assist us making
timely ad ustments and ¢ ntinue ea hpe s nonanupwa dtrendinthei p g ess whi his tied to all

a tivities and rep esents anupwa d trend towa dthe p e t's stated bje tive as well.

The s hedule of a tivities als p vides a paththatcanbe b kend wninto smalle be tivesfo ea h.F
example, to a hieve a tivity 1, resea hand devel pmentof ¢ nsultati nmate ials we will mplete a list of
adv acyskillsand eate data sheetsf each. Each activityis pa tof a keyc mp nentthatis nne ted
to the designandsu ess fthisp e t. T sh wthebestimpa tandg wthatac nsultati nlevel, the

e tmaterials sh uld be developed and used. We will ntinueto| k at what systems a e w king and
whi haenota ssea ha tivityand make the ad ustments needed to ensu e thatthe p e t ontinues n
the path towa ds ea hing the obe tive.

The foll wing a e examples fh wwe will navigate and ea hfo the be tiveth ughg anta tivities. The
a tivityc nne tedtoc dinating with like-minded ~mmunity pa tne sisanimp tantstepfo thep et
s thatitcanc nne tthe families with es u eswhi h ansupport many aspects of hardship that u

pr ectdoes not over.Als ,the ma ityofou pati ipantsae u ently Spanish speake s and a e in need
t anslati nof w itten mate ials as well as e tlyt anslating thei Spanish messages ba k int Englishs
thatthe e eive unde stands the intended message. These eal examples are h w we will achieve u
stated bjective fensuing Hispani aregivers implementadv a cy skills.

7. Project Measures

Before answering this question,
applicants

must enter performance measures|
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measu esp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa ton the
mmunity will be evaluated.

Applicant Response

Ou proposed measuesf thisp e taethe equi ed standardized measuesf a mmunity onne t

p e t The detailand spe ifi s fgaininginf mati nth ugh utthe life ofthe p e tfr msta tto finish will
p vide insight to the effe tiveness fthep e tdesignand atchba ie s thata ise whi hwillall wfo
timely ad ustment, if needed. The measu es provide the ppor tunityf each activityt be viewed f m

diffe entangles and elieson be tive data to explainit.

8. Budget Template and Narrative

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated pr ect bj ective and

a tivities, and clea lyand c n isely
explainh w the proposed

expenditu es support the ve all

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

As seen on the Budget Template and Na ative se ti n,the p e tbudgetis nsistent with the stated

p e tobe tive and a tivities in the foll wing ways:
xecutive Director

This pers nwillw k nactivities 01-09 independently as wellas  llab ate withthe Die t of Pad es

n GANAS.
Director of Padres con GANAS

This pers nwillw k nactivities 01-09 independently as wellas  nsultand ¢ llab ate with the Exe utive

Dire t
Video Conferencing Software

Video C nferen ing Software will support with activity 02. C  dinating with  mmunity pa tne s 03. assist
witht anslat servi esduing onsultati ns 04. will be the fo matto p esentw ksh ps, 05.h stingg up
meetings, 06. ¢ nsultati ns, and 07. foll w-up meetings.

Equipment

Equipmentis nne ted withall 09 a tivitiesduetothe Die t f adres n GANAS needing a deskt p
mputer system and webina equipmentt eplace a laptop thatis u ently being used and has presented
unne essa yba ie sth ughoutthe u entp et

Advertising and We Presence
Expense ve s anannual website fee and adve tisement

t anslating ou website int Spanish advertising u
groups (05) and f II w-ups (07).

ststh ughtanslat servi esduet 03.
gramwhi hin ludes webina s (04), ¢ nsults (06)

Instructional ltems and Incentives

This expense ve s mate ials such as visuals and w ksheets f pa ents to keep. This will assist with

p vidinginst u tionalitems elatedt a tivites su has 03tanslat servi es 04w kshops 05 G oup
Meetings, 06 C nsultati ns,and 07 F II w-ups. ltwillals c ve the pu hase ofin entives fo 10 pa ents
who have the highest attendan e a oss the th ee se vi es ombined.

Printing

inting expense overs ink and paper f
04, 05, 06, and 07.

the items we will be p inting and mailing ing anta tivities 01, 03

ffice Supplies and Software

Expense f gene al offi e supplies su has pens paper highlighte s, etc. as wellas and p g ams used to
eatevisualsf aegive st bette understand n epts. This appliest a tivities 03, 04, and 05.

Postage and Shipping

This expense overs the postage and shipping of p inted materials to the a egive s rega ding a tivities 03
04, 06, 07, and 09.

Accounting and Human Resources Software
This expense p vides supp tfo g antspending and monit ing of funds as well as pay |I.
General Management

nt | fthe

This expense ¢ ve s the a tivities fo thedie ti nand ganizati nas awh le.

The proposed expenditu es supportthe ve allp e tdesignandp p sed utc mesbyfo using nthe

development and design of materials in activities 01, 03, 08, and 09 as well as the implementati n of what

was devel pedth ugha tivities 04, 05, 06, and 07. All the expenditu es supp tea ha tivityand ove all
be tiveand a etiedtoea h.

9. Budget Costs

Applicant Response
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Explainhowthep e tbudget sts [Thep e tbudget stsae learlyass iatedwiththep e tactivities suchas:

ae lealyassoiatedwiththep et
activities and bj ective and onfi m Video nferen ingS ftwaref Z omisdis unted 50%.

that the budget does n tin lude n n- Equipment ostf adesktp  mputer system with webina equipmentsu hasa ame af the
all wable osts sts funded by Diet f adres nGANAS wh spends 100% fthei time n ecta tivities. Cu ently a
othe su es. lapt pisinuseand hasb ughtups meba ies.
e Adve tisementand web p esence stsin lude anannual fee f a website managerand eat
C stsals in lude payingf web adve tising afte all f ee adve tising avenues have been exhausted.
Instuti nalltems and In entives sts a e associated withpu hasing ganizational mate ials f the
inf mati nthatis being sha ed with a egive sth ughoutthe p g am.In entives are meant t
motivate a egive stopati ipateand mplete foll w-ups as ftenas p ssible. This proposal year
will be presenting the top 10 parents with an"adv acy package".
inting stsaeass iated with dinating with  mmunity partne s as well as providing p inted
mate ials f u instu ti nalitems that have been developed f  aregivers.
Offi e Suppliesand S ftware ostsare elatedt pens highlighte s planne s and s ftwa e we may
uset eate materialsf aregiverst bette understanda on ept.
stage and Shipping stsa e ass iated with the shipping printed materialst a egive s and
mmunity partners.
A untingand HumanRes ur es S ftwaeae ststhatp videssupp tf m nit ing g antfunds
and pay IIf pers nnelwh ae esponsible f mpletingthe p e ta tivities.
Gene al Managementisanindie t stthat ve sthe a tivitiesf the di ectionand ont | of the
ganizati nas a whole.

N ne of the items menti ned above are onsidered n n-all wable osts.

1. Confirm Proposal Discussion
with RC(s)

CBOs are equiedt dis uss thei Yes
proposal with each RC(s) the CBO is
intending t serve. If you are a CBO
have y udis ussedyu p oposal
with each RC you are intending t

Applicant Response

se ve?
2. RC Contact Applicant Response
CBOs are equi edt submitthei Liliana Garni a f om Inland Regional Center ]

appli ati n on u entlyt the
Departmentandt each RC(s)

at hment the CBO is intending t
se ve.lfy ua eaCBO state the
name(s) fthe nta tpes n(s)at
ea hRCy uhave discussedy u
proposal with.

3. Applicant Certification Applicant Response

By submitting this appli ati n the Yes
Appli antis e tifying the truth and

ac ua yofthe p oposal. The

appli antals ertifies thatify uhave
subcont acting ganizati ns each
parti ipating ganizati nhas
eviewedy u pr ectand agrees t
thei assigned activities measu es
and the budget.

Appli ant Comment
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