APPLICATI N REPORT

Project Name: Adulthood T ansitions f Hispani Families: Self-Adv acy M/
thr ugh ducati n —

Applicant Organization: Special Kids C nnect

Awarded Amount: $130,000

Funding Announcement Name: m ting Se vi e Ac ess and Equity G ant

PROJECT SUMMARY

Spe ialKids C nne tseekstop mote equityinse vi ea essand utilizationf Monterey County's Hispani and Spanish-speaking egional enter onsumers
th ough a 3-part T ansitionto Adulth d  onferen e series. ach half-day ¢ nfe en e will highlight one of th ee a eas of transition: (1) ubli Benefits / Legal

Impli ati ns/Gua dianship Opti ns, (2) Edu ati n/Empl yment, and (3) Regi nal Cente /Self Dete minati nSe vi es. C nfe en es will ta get families with
egional enter onsumers ages 14 and up and will in lude w kshops, spotlight presentations on peer-familysu ess st ies,and esu efais.

APPLICANT TI N APPLICANTRE P N ATTACHM NTS|
Applicant ligibilit

Applicant Information

1. Project Title Applicant Response
What is the ect Title? Adulthood T ansitions f Hispani Families: Self-Adv a yth ugh du ati n
2. Awarded Amount Applicant Response
$130,000
3. r anization Type Applicant Response
Choose the esponse that best Community Based O ganization (CBO), 501( )(3)

des ibesyou ganization.

4. Description of

rganization/Group Applicant Response

vide ab iefdes ipti nofthe Special Kids Connect (SKC) is Monte ey C unty’'s es u e cente fo families wh have individuals with
ganization  group. xplainwhat | developmental needs. As its name suggests, SKC * onnects* families with| al esu e agen ies,
experien e you ganization has empowering self-adv  acy. Where needs annot be metth ugh established channels, SKC c llaborates
managingap e tsimila tothe withc mmunity pa tne s to devel pinn vative s luti ns.
proposal and state the out omes f
that pr ect. Youmay upload y u Over the past 4 years, SKC has made signifi ant st ides insupp ting Monterey County’s Hispani
br hue add a website link. mmunities. SKC’s bilingual staff, whi hin ludes 2 native Mexi an Spanish-speakers, has been

inst umental in identifying and helping families understand, ac ess, and utilize egional enter and generi
servi es th ough out each events, bilingual w kshops, and 1:1 support. In 2019 (pre-COVID), SKC's 2 most
popular Spanishw kshops were T ansition to Adulthood panel-led offe ings. C lle tively, these edu ated
47 individuals on the adult transiti np  ess inthe a eas of edu ation, egional enter supports, and
guardianship options.

5. Applicant in Good Standing Applicant Response

Is the appli antin good standing with | ygg 1
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Tax and Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

6. Subcontractors in Good
Standing

A e the appli ant's subcontact sin | Not Appli able
good standing with the Calif nia
Se eta yof State, Califo nia

F an hise Tax Board, and Calif nia
Department of Taxand Fee
Administ ati n?

Applicant Response

Grant Reapplication Information

Grant Reapplications nl

1. Previous Award(s) Applicant Response
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ATTACHMENT

Didy u ganizati n e eive DDS
grant funding in fis al year 2019-20
2020-21? lfyes,got questi n2t

mpleteea h  lumn. fn ,
skip this ategoryand go't
3.

ategory

Yes

2. Previous Grant Award(s)

Sin efis alyear 2019, omplete a

wfo ea hDDS Sevi e A ess
and quityganty u ganizati n
was awarded funding.

Applicant Response

Year

Project

Awarded Title

F19-20 Respite du ati n& 19-C04 64,914
Oientation gamt
In ease Respite (In-
H me)Sevi e
Utilization Am ng
M nte ey C unty's
Hispani Regi nal
Cente C nsume s
F20-21 Genei Sevi e 20-C04
A quisition: Clea ing
the athto Regi nal
Cente Autho izati ns

89,700

3. Previous Grant utcomes

vide a b iefg antsumma yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response

Special Kids Conne t's 2019-20 grant (19-C04) supported Hispani egional ente families’

unde standing, a quisiti n, and usage of respite se vi es. Ove the 13-m nthp e tpei d,SKCdie tly
se ved 220 Hispani  onsume -families th ugh the delivery of 30 espite ientati n/edu ationw ksh ps
(16 in Spanish; 14 in nglish) and its 1:1 support with va ious aspe ts of FMS respite in luding vend
paperw k, aregive appli ati ns,andele t ni time adtaining. Thep e tals in luded the
development of 2 animated edu ational videos (one in nglish, anothe in Spanish) enc u aging the use f
parti ipant-di e ted espite.

ighty-seven pe entofrespite w ksh p attendees stated that they had anin eased understanding f
espite and thei families' options afte attending an SKC w ksh p. Seventy-five pe entofw ksh p
attendees exp essed aninterest in utilizing espite over the next 12 months. A guably, the most signifi ant
impa tsofthisp e twe e the qualitative nes whi hwillsupp tMonte ey C unty's Hispani families, as
wellas th seth ugh utthe state fCalif nia,fo yeasto me. Thesein lude: (1)Acatal g fnewly
devel ped nglish and Spanish espite es u es, available 24/7f downl ad on Special Kids Conne t's
website [English: https://spe ialkids nne t.o g/lea ning- ente /respite; Spanish:
https://spe ialkids nne to g/lea ning- ente /respi 1. (2)"Dis ve the Magi of FMS Respite" videos in

nglish and Spanishwhi h anbe used th ugh ut the state to edu ate and en u age families on the
benefits and simpli ity of a qui ing and using pa ti ipant-di e ted espite
[https://spe ialkids nne t.o g/lea ning- ente /fims espite], and (3) In eased awa eness at state and |
levels of the p esent-day inadequacies of espite servi e ffe ingsf underse ved egi nal cente

nsume s wh se language and cultu e a e oftenba ie s to the ac eptan e f are provisi ninside thei
homes.

al

Special Kids Conne t's 2020-21 grant (20-C04)is a 12-m nthpr e t unningth ughAp il2022t supp t
egional ente  nsumers'a quisition and exhausti nofgeneri es u esinthe a eas of IHSS, SS|, and
Medi-Cal. W ksh psfo thisp e t,viaZ m,begininN vember.

The bigwins fo thisp e t,todateae(1)the lle ti n ffeedba k na quisiti nchallenges fr m
Hispani families, San And eas Regional Cente se vi e dinato s, and the agen ies th ughwhi h
these se Vi es a e obtained, (2) the devel pmentofcu i ula that add ess the hu dles identified in the
feedback obtained, (3) the t anslati nof nglish- nlystatef msfo se vi esthathad p evi uslyn tbeen
available inany ther languages f families, and (4) new ollaborative partnerships withthe | al S ial
Se u ity Administrati n(SSA) ffi e and the Monte ey C unty Depa tmentof S ial Se vi es.

4. Project Transition

Applicant Response
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lfawa ded,h wwilly u cu ent

p e ttransiti nint the 2021-22
proposed pr ect? Does y u
proposed pr ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measu es, 0 ta getg ups
are being added? ovide a

summa y of the diffe en es and
easons why y u are proposing the
hange.

General Application
Proposal ummar
1. Project T pe

Ch sethep e ttype thatbest
des ibesy u a tivities fr mthe list
below:

SKC’scu entp e tsupp tsfamilies’a quisiti n fgenei sevi esinthe a eas of SSI, IHSS, and Medi-
Cal, each of whi h have different appli ati npr esses, eligibility equi ements, and benefit levels fo

hild en ve sus adults (18+). The transiti nfr m child to adult eligibility has been identified by SKC du ing
thisp e tasasignifi antaea fc nfusi nfo egi nalcente families. A transiti nal adult appli ant's
edu ational standing, living ar angements, and legal status allplaya le in dete mining eligibility and benefit
am unts n e he/she/they tu ns 18. Hispani families, pa ti ula ly those in Spanish-speaking househ Ids,
are aelyp eparedt navigate the t ansitionlands ape. Uninf med fthei pti ns and cultu ally
predisposed t expect no support, they often withd aw fr m seeking any assistan e, ch sing to ca e fo
thei adultc nsume nthei wn,instead.

SKC wishes to take these lea nings to lay the foundati nfo a mp ehensive T ansitiont Adulth d
nferen e series, whi hwilledu ate families inth ee areas ftransiti n: Publi Benefits / Legal
Impli ati ns/Gua dianship Opti ns, Edu ati n/Empl yment, and Regional Cente Support/ Self-

Dete mination.

Thetagetg upf 2021-22willbe na wed f om 20-C04’s “all ages” ta getto regi nal ente families
who have onsume s wh a e ages 14 and older. In additont  nne ting families with se vice

p fessi nals,thep p sedp e twillfeatu e inspi ati naltestim nials f om Hispani nsumer-families
who have su essfully navigated these systems and are fl u ishing, as a esult.

Be ause a signifi antper entage funderse ved Hispani families live in geographi ally emote areas f
M nterey County where t aditi nal egional ente vend sares a e, self-dete minati nwillbeafo us f
the Regi nal Cente Supp tc nfe en e. Identifi ati nof families' hurdles/hesitancies in expl ing self
determination willbe a perf man e measuef thisp et

Applicant Response

du ati nand T aining

2. Duration of project
Choose the du ation fyou pr ect.

Applicant Response
12 m nths

3. Regional Centers

Ch sethe Regi nal Cente (s) that
y u p e twilseve. Che kallthat
apply.

Applicant Response

San Andreas Regional Cente

4. Counties Served

Listthe untyo untiesy u
p etp p sestoseve.Che kall
that apply.

Applicant Response
M nte ey C unty

5.Cit of Los Angeles

If you pr ectp oposes to se ve the
City fLos Angeles, listthe zip des
y up e twilseve.

Applicant Response
N tAppli able

6. Communit Based
rganizations

Willy ubew kingwith ne rmoe
C mmunity Based Organizati ns? If
s ,p vide the name of the

ganizati nand h wy uwillbe
w  king togethe .

Applicant Response

N tAppli able

7. Multiple rganizations

Does you pr ectin lude partnership
withone o mo e o ganizati ns eithe

asac -appli anto sub ntra to ? If
“yes”, please upload a lette f

supp tfr mea h ganizati n, that

in ludes anexplanati n fthei lein
the partnership.

Applicant Response
No

8. Strate ies and Sustaina ility

Applicant Response

30f8




H wwilly u p e tc ntinueitsw k
afte the g ant funding has
n luded?

1. thnicit Groups Served

Sele tthe ethni ityg up(s) the

p e twillse ve. F “Indian”,

“ acifi Islander","Slavi " "Othe "
use mmentse ti ntolistspe ifi
groups.

Appli antC mment

Learnings fomthisp e twillinf m Special Kids C nnect, the egi nal cente , and ¢ mmunity agen ies off
Hispani families’ greatest areas of need as thei  hild t ansiti ns to adulth d, al ng with ptimal
appr ac hes t wa d meeting those needs. On e grant funding has n luded, w kwill ntinue inthe
foll wing a eas:

1. m tion fself-adv acyth ughedu ati n~New partnershipsf medth ugh llaborati ns with
mmunity agen iesf thisp e twillleadt the development of futu e adult transiti nw ksh ps.
2. Self-Dete minati n~ du ati nal appr ac hes developed as partofthisp e twill help SKC identify
futu e pportunitiesf en uaging en ollment in the self-determination p gram by Hispani
(pa ti ula ly Spanish-speaking) families, wh have n tbeenam ng the program's early adopters.
3. eer ole modeling ~Su essfuluse ftestim nials fr m pee families willinfo mfutuep e tw k
where ultualn ms/biases influen e families' willingnesst a cess esou ces.

Applicant Response

Hispani

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up,p vide the
numbe findividualsy up et
intends to se ve and the elated
language(s).

Applicant Response

3. Age Group(s) Served

Sele tall Age G oups the pr ect will
se ve.

Appli ant Comment

1. Project Summar and
r anizational Experience

Applicant Response
16 to 21 , 22 and olde

The age group the pr ectintendst serve is families of c nsume s wh a e ages 14 and up.

Project Application
Project Application

Applicant Response
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ovidea learand onisep et

summa y thatin ludes a defined

ta getp pulati n,cat hmenta ea,

and pr ect design. Specifi ally

des ibe whatyou pr ectwill

a mplishand h witwill benefit the
mmunity se ved. Iny u answe ,

in lude what expe iencey ur
ganizati nhas w king with the

ta getp pulati n?

Spe ialKids C nne tseekstop mote equityinsevi ea essf M nterey County's Hispani
nsumers th ugha 3-part T ansiti nt Adulth d onfe en e seies.Ea h nfe en e will highlight one of
th ee a eas of transiti n: (1) Publi Benefits / Legal Impli ati ns/Gua dianship Opti ns, (2) Edu ati n/
mpl yment, and (3) Regi nal Cente /Self Dete minati nse vi es. C nfe en es will ta get families with
egional ente  nsumers ages 14 and up.

The goal fthe nfe en e se ies willbe to emp we Hispani regi nalcente families,th ughedu ati n
and peer ole modeling, to effe tivelyadv ate fo thei egi nalcente  nsume s'full potential in thei adult
lives. Ea h half-day ¢ nfe en e will begin with a b eakfast and keyn te p esenter wh willspeak nat pi
elating to the day's theme. Afte wa d, families will be giventhe ppor tunityt attendtw out fupt f u
w kshp offe ingson elatedt pi s,inthei prefer ed language. Up n  mpleti nofthe w ksh ps,
families will  nvene fo lun h. Duing the lun hh u, attendees will hear f om peer families wh  will share
su essst ies elated to the day's theme. ( x: Ay ung adultfr m a Spanish-speaking h useh Id will talk
about his experien e atal al ommunity ollege. A Hispani family will talk about its self-determinati n
uney.) B ththe b eakfastand the lun h talks will be simultaneously inte p eted th ugh headsets. An
agen y esu efai willtake pla e afte Iun h, all wing families to visitwith mmunity agen ies and pi k-
up additional inf mation. The onfe en es will be planned f fall 2022, with one Satu day onfe en e per
month (August, Septembe , October) f om 9 am — 2 pm. They will be held in the predominantly
Hispani /Spanish-speaking areas fMonte ey C unty (likely Salinas & S ledad). e-and post-su veys will
be usedt determine the effe tiveness of onfe en e ntentand fo mat.

F mitspevi usdispaity/ SAEp e ts ve thelast4+yea s, SKC has gained a greatdeal f

expe ien e with, and has ea ned the trust of, Monte ey C unty’s Hispani /Spanish-speaking special needs
families. SKC has als beenana tive pati ipantand p udsupp te ffou pa ent-led Spanish-speaking
special needs supportg ups in Monte ey C unty.

In addition, SKC has a g eatdeal fexperien e supporting Hispani /Spanish-speaking onsume s’
tansitiont adulthood. In 2019, SKC held 2 bilingual T ansitiont Adulthood panel-style w kshops (Salinas
and S ledad) that overed s hoolt ansition, egional ente tansiti n, and gua dianships. SKC has als

ndu ted a six-sessi n, fi stofits kind, “D -It-Y u self Limited Conse vat ship”w kshop series where
SKC b ughtinan estate planning atto ney and re uited bilingual v luntee st help Spanish-speaking
families omplete utpaperw kt applyf limited nservato shipfo thei egi nalcente | ved nes.

2. Data and Communit Input

xplainh wthe ta getp pulati n(s)
are underse ved using RC OS data
ther data as supporting eviden e
fthe dispa ity. ny u answe ,
in lude howy ur ganizati nused
input fr m the ¢ mmunity and/o
ta getp pulati nto designthe
pr ect?

Applicant Response

Theta getp pulati nsfo thisp e tae ot Hispani and Spanishlanguage M nterey County egional

enter onsume s. San And eas Regional Cente (SARC) OS data sh ws both populations signifi antly
underse ved ac ss allages. F  adul s (ages 22+), Hispani and Spanish  nsumers are auth ized f
and utilize 59% and 55%, respe tively, of se vi es of thei White and English ¢ unte pa ts.

SKC used input fr m SARC, Latin disability rights adv ates, and egi nal ente families in designing this
p e t. SARC pe s nneland SKC's findings indi ate thatthe pei d fadulttransiti nis when Hispani
families a e most engaged inlea ning ab utse vi e offe ings. Yet, 30% of Spanish-speaking ¢ nsume -
families live inthe  unty's s uthe n egi nwhi hhas a dearth of egional ente se vi e opti ns. SARC
eports that these families w uld benefit most fr m self-dete minati n but have, to date, been the most
esistant to expl ing its use.

Disability ights adv ates, in luding the W Id Institute on Disability (WID), eport thatthe U.S.app a hto
disability th ugh the provisi nofadul se vi e supportandin lusi nis"ve yf eignt mostLatinos" and
auses them to be ultu ally resistant to asking fo help. WID’s  ye to Visién edits mmunities wh (1)
eate netw king ppor tunities between Latino families and agen ies, and (2) exp se Latin sto mento s
and le models, fo being effe tive atalysts fchange. Thisp e tisdesignedtoin p ateb th.

3. Uniqueness

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and

objectives) in the proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department’'s website,

h wis the proposed pr ect diffe ent?

Applicant Response
Thisp e tisunique/diffe entfr macu ently funded g antin the San Andreas Regi nal Center at hment
a eainthe foll wing ways:

1. ltuses a ultu ally familia ¢ nfe en e-style fo matto b ing enti e families togethe , building a sense f
mmunity to n  malize the hallenges that unde se ved families oftenfa einis lati n.

2. Ina ultu ally espectful manne ,itwillen uagetheuse fpes n- ente ed planningas af undati n
f en wuagingthesele ti nand ganization fse vi es and supports.
3. lten ou ages self-adv a yby mbining anedu ational omponentwitha es u e fai.
Families/ onsume s anlearnaboutat pi and immediately initiate next steps with agen ies wh  will
beonhandt supportthei u neys.
4. It helps families understand h w the va ious se vi es/supports available th ugh the adulth d
transiti npe i daffe tea h the and anw kin n etfo the maximum benefitofthei  nsume s.
5. ltempl yssu essst iesfr mpee le modelsasto Isfo inspirationand m tivati n.
6. ltcapitalizes nthetimeina nsume 's life, adult transiti n, when families a e mostre eptive to

e eivinginf mati nasan pportunityt en ouage the expl ati n fself-dete minati nas a viable
and att active opti nt taditi nal egional ente sevi es.

4. Improve quity and Service
Access

Applicant Response
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Howwilly u p e timp ve equity,
a ess,andredu eba iesto
se vi esf individuals with

intelle tual and developmental
disabilities and thei families?

Thisp e twill apitalize onthe wind w of time when families exp ess the most inte est and willingness to
learn about servi e ppor tunities f thei  nsumer: adult transiti n. twilld s ina fo matthatis familia to
Monte ey C unty's Latinx families: edu ati nalc nfe en es. F wellove ade ade, the Spanish-speaking
disability mmunityinM nte ey C unty has used mini- nfe ences n Satu days over the breakfast and
lun hh ustop moteself-adv a yth ughnetw kingandinf mati ndisseminati n.Ea h fthethee
Adult T ansiti n  nfe en esinthisp e twilhaveana wen ughfo uss attendeesaent
overwhelmed with inf mationand angainqualityac esst servi e agen yp fessi nals and ¢ mmunity
esou ces.

Keytoimp vingsevi ea ess and equity will be:

1. du ating families onthe va i us aspe ts of adult transiti nand h wthese anw ktogethe to
optimally supportthei  nsume s' needs.

2. F using nthe benefits fself dete minati n. Thisis a p tential game- hange fo families wh have
n thad eadya esst taditi nal egional ente -vendored programs.

3. Shining the light npeer lem dels. Hispani families willhea fr mpee swh have su essfully
self-adv atedfo ne moeaeas ftheadulttransiti np essand/ f self determination.

4. B inging families togethe insupp tofone an the ton malize thei hallenges and supp tthei

nsume s’ rights to realizing thei full p tential as adults.

5. Support of RC Plan

H wdoes this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed
at hmentarea? lfyoua e aRC,hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

This proposed pr e t supports the San Andreas Regional Center’s (SARC) stated disparity eduction goals in its
atchment area in the foll wing ways:

e SARCSA G al: “Incre se e ccessibility n useof u orize services yin ivi u Is n f milies of service
by ethnicity and diagnosis.” The enti e purpose of this pr e tis to inform Hispani /Spanish-speaking families f|
adult and soon-to-be-adult consumers of the se vi es available and to encourage thei use.

e SARC SA G al: “ o decrease the number of adults receiving only case managemen services.” This pr ect
supports families as thei  nsume s t ansition t adulthood, as well as those who are al eady adults, by
emphasizing the importance and rights of adult consumers to live thei best lives, drawing from a wide range of
se vi es and supports available to them.

e SARCSA G al: “ oincrease the number of indivi uals satisfied with their services n suppor s.” One half-
day nfe en ewillbedev tedt in eased understanding of regional enter servi es and supports, with an
emphasis on self-determination as a compelling, viable, and achievable path towa d servi e/support
satisfacti n.

SKC’'s w k with SARC on this pr e tis in di ect alignment with SARC'’s appr ac h to meeting its goals by
“coll or ating with community representatives and sharehol er organizations to develop outreac and educ tion
oppor unities for minori y groups.”

6. Project Activities

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea ly and spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

Applicant Response

The s hedule of a tivities efle ts the steps needed to ensue nfe encesa e ichwith ntentandae n
ta getto meet the needs fM nterey County Hispani families ina ultu ally sensitive manne . Input fr m
egi nalcente families, al ng with the agen iesand p fessi nalswh w k with them, willbe iti al to the
planning phase of thisp e t. Be ause venue opti nsfo c nfe en e-style events a e ve y limited in the
Spanish-speaking a eas fM nterey County, secu ing sites will equi e that rese vati nsa e made 5to 6
months inadvan e of ¢ nfe en e dates. Du ing this planning time, SKC will:

e Suvey egional ente familieswh have nsumers between 14 and 24 years of aget assess
u entneeds/challenges. Regi nal ente families wh have su essfully navigated the adult
t ansition lands ape willals be inte viewed t understand h wthey ve amevai us hallenges and
fo insight on what they wish they had kn wn bef e emba king up nthe transiti nj u ney.

e C llab ate with San And eas Regi nal Cente , Monte eyC untyS L A, Central C astCente fo
Independent Living (CCCIL, Department f Rehabilitati n's (DOR) Independent Living Center) and
othe appropriate  ommunity partners on the development f onfe en e ¢ ntent and onidentifying
families wilingt be shw ased as ole modelsf peersu essst ies.

e Re uitagen iest be presentwitha es u etable ateach nfe en e.

e Devel p ama keting plan that will effe tively eachand en uage attendan e by ta get families.

The nfe en es, themselves, will take pla e in the fall (August, Septembe , Oct be ) withone ¢ nfe en e
pe month. Ealyfall ffe saciti alwind wof pportunityf eaching Monte ey C unty's agri ultu ally-
based Hispani families, many of wh m migrate S uth withthe opseachN vember.

st-su vey analysis will u afte ea h nfe en e date to ensu e the needs ffamilies a e being met.
Subsequent c nfe en e fo mats will be tweaked, as ne essay,toin p ateless nslea ned al ngthe
way.

F I w-upph ne allst onfe en e attendees will take pla e November th ugh De ember. The pu pose f|
these a tivities will be to as e tainwhata eas ofthe nfe en es we e most helpful, to lea nh w families
used info mati nto self-adv ate, and to identify a eas whe e futu e edu ationand adv acyt ainings are
needed.

Results will be tabulated/ mpiled and presented t the San And eas Regional Cente in Janua y. Findings
will be the basis fo identifyingand llab ating on futu e opp tunities fo adult transiti nedu ati nand
support.

7. Project Measures

Applicant Response
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Before answerin this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl above.

Aeyu p oposed measues
appropriate t t ack the pr ect's
objective and a tivities? xplainhw
y u proposed measu es provide
insightint the effe tiveness fthe
overall design fthe pr ectand
dem nst ate how the impa t nthe
mmunity will be evaluated.

ef man e measu es are designed t (a) measu e attendees' satisfacti nwithkn wledge gainedf m
the onfe en es, (b) provide insightint the effe tiveness fedu ating familiesina onfe en e-style f mat,
and ( )identify areas f ppor tunityf futu e edu ational/ladv acyw rk.

e- and post-su veys will be administe ed t all attendees ateach onfe en e. Survey questi ns will be
tail edt the onfe en ethemef whi hthey will be administered. F llow-up alls will be made t
attendees 30t 60 days post- nferen et identify (1) steps families have takenand/ plant taket
supportthei  nsumers, (2) hallenges still being fa ed, and (3) areas whe e additional edu ati nal support
is desi ed.

lanned per entage ta gets a e setf allattendees fagivendays nfe ence. Be ause families will
havea hi e fw kshopst attendateach nferen e and because itis expe ted that attendees will be
atva ious stages of thei adultt ansitin u ney, many may notneedt gain any new knowledge ona
parti ula tpi .Thus, per entage targets are lowerf some measu esthanfo the s.

ef man eMeasue#6plansf 10% f nferen e attendeest exp ess aninterestin furthe expl rati n
of self determination. While this is a numeri ally| w per entage, itw uld epresent5 out fa planned 50
attendees willingt take a | se look at this option whi hwould epresent signifi ant progress. n lment
inthe Self Determinatin  ogram (SD )f Monte ey County's Hispani nsumers has been ext emely
| w, with many dropping the p ogram due t its mplexities. SKC h pest m ve the needle nSD
interestth ughthisp et

Impact nthe  mmunity will be evaluated by ombining su vey data with na ratives f mf Il w-up ph ne
allst gainanunderstanding of what aspects fthe nferen e had the greatestimpact n hanging
families' attitudes in supporting thei adults' / soon-t -be adults' futures.

8. Budget Template and Narrative

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Inyou Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated p e tobjective and
activities, and learlyand on isely
explain how the p oposed

expenditu es support the overall

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Rest i tions
are available he e.

Applicant Response

Anexplanati nf thep posed expenditu esisin luded inthe Budget Template and is atta hed (as a
DF) to this questi n.

e sonnel expenses efle t SKC's proventeam apprac ht executing large events. Special Kids C nne t
is known in Monte ey County f  its well-executed w kshops and es u e fai s. This is due, inlarge part, t

a eful planning s that every aspectis onsidered in detail. The initialm nths fthep e twillbe iti alt
SKC's abilityt deliver onits perf man e measu es. Inadditi nt gathe ing inputand d awingf m the
experien es f  mmunity partne s (e.g., San And eas Regional Center, M ntereyC untyS L A, Cental
CoastCente f Independent Living (DOR)), SKC willals gathe detailed inputf m M nterey C unty's
Hispani / Spanish-speaking egional enter families, themselves,t ensue nfeene ntentis elevant,
meaningful, and provided in a way thaten u ages self-adv acy.

While onfe en es are, admittedly, m e expensive thanw kshops, SKC believes st ngly that the value f
edu ating familiesina onfe en e f mat, where families annetw k and share thei experien es, will

m e than outweigh anyass iated osts. Confe en ef matsf Monte eyC unty's Hispani families
have, hist i ally, enoyed fa g eater attendan e thanhave one-h u w ksh ps. Budget ope ating
expenses a e la gelytiedt the nferen e days, themselves, and have been arefully nsideredt ensue
the onfe en esarep fessi nallyexecuted and anac mmodate Spanish, Indigenous language, and
ASL attendees. SKC als acknowledges thatmany f u p bable speakers (e.g., atto neys, SCDD staff,
S L Astaffyare nglish-speaking nlyand will equi e p fessional interpretati n support.

Administ ative/Indi ect osts eflect ve head expenditu es and are sett notex eed 15% of the total pr ect]
budget.

9. Budget Costs

xplainhow the p e tbudget sts
ae lealyassoiatedwiththep et
activities and objective and onfi m
that the budget does n tin lude n n-
all wable osts sts funded by
othe su es.

Applicant Response

ectbudget osts are di ectly aligned with this pr ect's a tivitesand be tivesand d notinclude non-
all wable osts sts funded by othe su es.

Operating expenses efle t nsiderati n fhowbestt delivera qualityedu ati nal ffe ing thatis
ac essiblet allM nterey C unty Hispani egi nal ente families. Of note:

e Ma keting willbe a omplished p ima ilyth ugh texting and post ard mailing. While theseaem e
expensive thanthe use f email s ialmedia platf ms, SKC has found that esponse atesf m
Hispani families, parti ula lyth se wh speak Spanish th se with| wlevels flitea y,aemu h
higher whenthey e eive post ards image-filled text messages.

C nferen e venues a e ac essible by publi t ansportation and a e equipped with the IT needed t
operate simultaneous w kshops in diffe ent oms. Theyals offe large gathe ingareasf Iun h,a
es u efai,and presentation by keynote speakers.

C nferen e mate ials willin lude the dist ibuti n fa Special Needs Resu e Guide whi hin ludes
inf mati nin nglishand Spanish n ve 200 M nterey C untyagen iesand p fessi nals
available t support families.

SKC willensu e in lusi nbyth se wh speak ASL alanguage indigen ust thes uthe n egi ns
of Mexi  (e.g., Mixteco, Zapotec, T iqui). The stf tanslationse vi esisin luded in this budget.

SKC has obtained ost estimates f om probable vendors f  each line item p esented inits pr ect budget.

Proposal Certification
Certification
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1. Confirm Proposal Discussion
with RC(s)

CBOs are equi edt dis uss thei
proposal with each RC(s) the CBO is
intending t serve. If you are a CBO,
have y udis ussedyu p oposal
with each RC you are intending t

se ve?

Applicant Response

Yes

2. RC Contact

CBOs are equi edt submitthei
appli ati n on u entlyt the
Departmentandt each RC(s)

at hment the CBO is intending t
se ve. fy ua e a CBO, state the
name(s) fthe nta tpes n(s)at
ea hRCy uhave discussedy u
proposal with.

Applicant Response

The San Andreas Regional Center individuals with wh m Special Kids Conne tdiscussed thisp ectae
asf llows:

e Javie Zaldiva, xe utiveDie t
e RubenC | n,Dive sityand In lusi nSpe ialist
e Mine va Valdez, Monte ey County Dist i t Manager, Adult T ansiti n Unit

Alette fsupportf mthe SanAnd eas Regional Center is atta hed.

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and

ac ua yofthe p oposal. The

appli antals ertifies thatify uhave
subcont acting ganizati ns, each
parti ipating ganizati nhas
eviewedy u pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli ant Comment

Applicant Response

Yes
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