APP ICATI NR PORT

Project Name: Autism Remote Work Force Readiness Pilot @Sv
Applicant Organization: Autism Society Inland Empire e
Awarded Amount: $90,0 0.0

Funding Announcement Name: moting Service Access and Equi ty Grant

PROJCT UMMARY

This is a pilott support six adults with Autismt expl e 21st Centu yskills, emote employment, esume w iting, interviewing, self-adv acy skills,
ac ommodations, ob mat hing,and J b Club.

APPLICANT T N APPLICANTR PON ATTACHM NT
Applicant ligibilit

Applicant Information

1. Project Title Applicant Response
What is the ect Title? Autism Remote W kfo e il t
2. Awarded Amount Applicant Response

What is the total amount awarded for| $90,0 0.0
the project?

3. rganization Type Applicant Response

Choose the esponse that best Community Based O ganization (CBO), 501( )(3)
des ibesyu ganization.

4. Description of Applicant Response

rganization/Group

ovide a briefdes ipti n of the The Autism S iety Inland Empire’s missionist imp ve thelives fALL affected by autism in the Inland

ganizatin  group. Explainwhat | Empi e. We know that adults with Autism Spect um Dis der (ASD), erebral palsy, epilepsy, and
experien eyu  ganization has intellectual disabilities experien e inequities in many areas — edu ation, health are, housing, employment,
managingap ectsimila t the and ac esst technlogy,t name afew. The Autism S ety Inland Empi e has beenw kingt advan e
proposal and state the out omes f |s ialand acial equityin poli ies and programs, in luding ompetitive employmentf individuals with
that pr ect. Youmay upload y u developmental disabilities, f  the last 13 years.

br hue adda website link.
Ou most ecent pilot program di ectly elated t this proposalwas a4-hu lass we developedt intodu e
and provide hands-on experien et adults with ASD inthe field f emote ustomerservi e. We had seven
people attend, 5 finished the lass, and th ee decided they wanted t pu sue obs in the area. Th ough u
partnership with the Dept of Rehabilitation, these individuals are now looking f employment.

5. Applicant in Good Standing Applicant Response

Is the appli antin good standing with | yeg 1
the Calif nia Sec etary of State,
Calif nia F an hise Tax Board, and
Calif nia Department of Tax and Fee|
Administ ati n?
lease upl ad onfi mation letter(s)
pr f of good standing.

6. Subcontractors in Good
Standing

A e the appli ant’s subcontact sin | vyeg
good standing with the Calif nia
Sec etary of State, Calif nia

F an hise Tax Board, and Calif nia
Department of Tax and Fee
Administ ati n?

Grant Reapplication Information
Grant Reapplications nl

1. Previous Award(s) Applicant Response

Applicant Response

Didyu ganizatin eceive DDS Yes

grant funding in fis al year 2019-20

2020-217? Ifyes,got question2t
omplete each olumn. ffn,

skip this ategoryandgot ategory

3.

2. Previous Grant Award(s) Applicant Response
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APPLICANT T N

Sin efis alyear2019, mplete a

wf eachDDS Sevi e A ess
and Equityg anty u  ganizati n
was awa ded funding.

APPLICANTR PON

Year
Awarded

Award
Amount

Project
Title

2018 C laboracion, 18-C 2
Liderazgo, Abogacia,
Sevii yEdu a ién
(CLASE) C mmunity
f actie

85,607

2019 Expansi n of the 19-C 2
C laboracion,

Liderazgo, Abogacia,

Sevi i yEduacion

(CLASE) C mmunity

f actie

94,740

2020 CLASE C mmunity f
acti e: Empowering

Latin Stakeh Iders
withaV i efo

Adv ay

20-C 2 60,

ATTACHM NT

3. Previous Grant utcomes

ovide a brief g ant summa yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response

Thep et out omein2019wast ontinuet buildthe apa ity fleaderswh se ved
the Spanish Speaking ID/DD ommunities in the Riverside and San Be na din C unties
by 1. In easing knowledge on person-centered thinking and planning f 32 leaders wh
servi e the Inland Empi e Hispani /ID/DD community 2. In easing pa ti ipation at
stakeholder meetings and systems adv acy 3. In easing ma keting and esou e

mate ial f the Hispani /Spanish-speaking mmunity nissues elevantt Regional
Cente se vices, eventuallyp du ingalibay fto Ist sha e with all groups and

t aining pa ti ipantst alleviate burnout and use new  ping st ategies, tea hing them t
families afte they lea n them.

The 2019 CLASE C mmunity f acti e had a total of 49 leaders f m 21 Inland

Empi e ganizations and independent pa ent advocates wh pa ticipated, lea ned news

skills, and developed new esou esf the community. As COVID oa ed th ough

Calif nia, thanks t the supportf m DDS, we were able t dist ibute tablets t all the

CLASE memberst allowthemt a ess iti al esou ces du ing the pandemic via
nline t aining and inf mal netw king time. Atotal f13 new es u e mateials we e

devel pedth ugh the pra tice and all goals we e met.

While the 2020 pr ect is still in process, the utcome we expectist empower Inland
Empi e Latin leaderst in ease thei adv acy effectiveness and pa ticipation in
egional centeradv acyissues. The eae u ently41leadersf m19 ganizations
wh attend thisyea's h t. The group has had leadersf mvai us backg unds
sha e thei experien es withadv acy and leadership as aperson f | . Leaders
eated a Regional Center systems navigati n esou e in English and Spanisht assist
families asking f se vices which we e distributed th ugh utthe g up's netw ks.
CLASE is urrentlyw kingth ughissues elated to the einstatement fSo ial
Re eationservi esand p epaingt pra tice stakeholderadv a y. See atta hed
additional eportf qualitative and quantitative eporting f  this year.

4. Project Transition

fawarded, h wwillyu u ent

pr ecttansiti nint the 2021-22
proposed pr ect? Doesy u
proposed pr ect expand ontinue
y u u entpr ectifs h w? What
activities, measu es, target groups
are being added? ovide a

summa y of the diffe en es and
easons whyy ua e proposing the

hange.

Applicant Response

Thisisa ompletely new pr ectand w uld be an additional grant besides the CLASE C mmunity f
atie.
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APPLICANT T N

General Application

APPLICANTR PON

ATTACHM NT

Proposal Summar

1. Project Type

Choose the pr ect type that best
des ibesy u activities f om the list
below:

Applicant Response

W kf e Capacity and Development

2. Duration of project
Choose the du atin ofy u pr ect.

Applicant Response
12 m nths

3. Regional Centers

Choose the Regional Center(s) that
y u pr ectwill serve. Che k all that
apply.

Applicant Response

Inland Regional Center

4. Counties Served

Listthe ounty  ountiesyu
pr ectp oposest se ve.Check all
that apply.

Applicant Response

Rive side County , San Berna din County

5.Cit of Los Angeles

Ify u pr ectp oposest se vethe
City of Los Angeles, list the zip des
y u pr ectwill serve.

Applicant Response
n/a

6. Communit Based
rganizations

Willy ubew kingwith ne m e
C mmunity Based O ganizati ns? If
s ,p videthe name fthe

ganizati nand h w you will be
w  king togethe .

Applicant Response

We will be dist ibuting the inf mationth ughthe CLASE C mmunity f acti e and Inland Regional
Cente t distibute inf mation about the pil t. We willals be w king with Divergent, started by a brothe
of a young man with Autism. https://daive gent. m/Daivergentisa ubli BenefitC porati ndedi atedt
the neu odive gent and disability ~mmunities.

7. Multiple rganizations

Doesy u pr ectin lude partnership
withone m e ganizati ns either
asa o-appli ant sub ntat ?Iif
“yes”, please upload a lette  f
supportf meach ganizati n, that
in ludes anexplanati n fthei lein
the partnership.

Applicant Response

Yes

8. Strategies and Sustainabilit

H wwilly up et ntinueitsw k
afte the grant funding has
n luded?

1. Ethnicit Groups Served

Sele tthe ethni ityg up(s) the

pr ectwillserve. F  “Indian”,

“ acifi Islander","Slavi " "Other"
use mmentse tiont listspe ific
groups.

Appli ant Comment

Applicant Response

The s ipted esponses, the la k of face-to-face ntact, the lack f need for t ansportation, flexible s hedules, and

good techni al skills make em tew kagood matchf s me adults with autism and ther developmental dis ders.

This pr ectwillw k with 6 Regi nal Center lients to pil tthe delivery f b expl ation, skill training, interviewing
and esume support, assistance with ob matching, and support after the lient is employed.

We u ently have | ng-standing elati nships with The Department f Rehabilitation and the San Berna din
C untyW kf e Development Board. We feel that we will know m e afte the pilot program about what
w ks, whatareas mayneed m e less support, and how many lients ve all a e interested in remote
w kve susin-pers nempl yment. Data gathe ed willinf mus fpossible funding me hanisms.

Tar et Population

Applicant Response

Afi anAme i an, Filipin , Hispani , Other (list)

Individuals with Autism f all ethni ities have been identified by Inland Regional Centerasag up wh has
disparities. This pr ect would se ve adults with Autism f all ethni ities.

2. Ethnicit Group(s), Language(s)
and Number of Individuals Served

Applicant Response
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F eachethni ity group, provide the
number of individualsyu p et
intendst serve and the elated
language(s).

Hispani 2 English
Asian 1 English
White 1 English

3. A e Group(s) Served

Sele tallAge Goupsthep e twill
se ve.

Appli ant Comment

1. Project Summar and
rganizational xperience

ovide a learand on ise pr ect
summa y thatin ludes a defined
ta get population, at hment area,
and p e tdesign. Specifi ally
describe whaty u p ectwill
ac mplish and how it will benefit the
mmunity served. Iny u answer,
in lude what experien ey u
ganizati nhasw king with the
ta get population?

Applicant Response

22 and Ider

Project Application
Project Application

Applicant Response

"Siloed systems ield siloed esponses."
- CA Health Human Servi es, 2021

Employmentf Individuals with Autism has beena hallenge. Individuals with Autism must  mpete f

p siti ns, whi h canbe difficultf th sewith mp miseds ial mmuni ation skills that an hamper
thei perf man ein b interviews and make it diffi ultt engage su essfullywith -w kes. S ial
anxiety, seve e sens y hallenges, diffi ulty with flexibility anals play a partin obtaining obs. Still, the e
are als systemi issues: lack ftansportation, lack f areerexpl ati n,need m e experien e with
social mmunicati nissues atw k.

The Autism S iety Inland Empi e has beenw king nsystemi issues and ba iersinempl ymentf the
last 14 years. We have provided em te paid and v lunteer ppor tunitiesf ve 3 adults with Autism in
the p evious tw years. A easofw kin luded graphi design, developing awareness material n
Augmentative  mmuni ation and neu odive sity, teaching Wellness lasses, developing u i uumf law
enf ement, and publi speaking. This year we pil ted a Rem te Customer Servi e Expl ati n lass and
had five adults parti ipate. Afte lass th ee decided they wanted t pu sue this a eer, but th ee months
late , they are still navigating the systemt find a vendorwh an provide b supportand development.

This pil taddresses these issues and p vides an ppor tunity f six adults with ASD wh a e Inland
Regional Center lients with vari us ethni backg undst parti ipate invi tual classes, bexpl ati n,
inte view, esume preparati n, learn about self-adv acyand ba mmodati ns,and applyf em te
employment with the assistan e of t ained instu t s.

e ati ipants will parti ipateinasmallg up80h u lass ve a21st Centuy Cu i ulum that
f uses nbuilding ob skillsin emotew kandITandp vidingw ksimulati nst "try ut"
different 21st- entuy areers. A ertifi ate will be providedt lients wh successfully

mplete this.

e Clients thenmove t interview and esume p eparati nand learnabout oba mmodati ns

and self-adv acy with the help of a facilitat

e J bmat hing. Staffwill assistwitha u ated list f emote empl ye s and identify possible b
mat hes and the appli ati np essifne essay.

e J b Club: Afte lients are empl yed, a weekly J b Club will meetsmallg upst
peer-to-peer support and t oubleshoot any issues that may a ise on the ob.

e eive

This pr ect ould provide a oadmapf anew esu ef
em te employmentwilln tbef every ne,butit uld be seenasanothe pti nf those witha parti ula
skillsetand wh prefern tt w kinanin-pers nenvi onment. Futherm e,thisp e t uldserve asan
example fsystemi effi ien ybutnot have individuals and families navigate multiple systems and vend s.

the Autism and /DD mmunity. We ealize

2. Data and Communit Input

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

Explain how the target population(s)

are underse ved using RC  OS data
othe data as supporting eviden e

of the disparity. Iny u answer,

in lude howy u ganizati nused

inputf mthe mmunity and/

ta get populationt design the

pr ect?

Empl ymentf adults with /DD is anarea where the e has not beenmu hsu ess. Individuals and families
en ounter multiple systems t navigate and are f equently f ust ated by the la k of se vi es that address thei
needs.

DDS Empl yment Data Report sh ws that only statewide, only 16% of all Regi nal Cente onsume s we e
e eiving wages in 2019, and itd oppedt 13% in 2020. In the Inland Empi e, the numbers were even less —|
13.6% in2019 and 11.8% in 2020. F  supported empl yment, the numbers a e evenm e

disheartening. Inland Regional Center data sh wed in FY 19/20, 530 lients utof 15,801 had supported
employment se vi es (3.4%). SANDIS data sh wed that in this sub- ategory, Native Ame i an (1.9%),
Asian (2.5%, Hispani (3.3%), and White (3.0%) Regional Center lients had a| wer-than-average

parti ipati n ate.

The 2018 Autism S iety fCalif nia Su vey eported 81% of adults and family members feelw king 2

h usaweek m einanintegrated setting making atleast minimumwage m e s essential. Yet, nly

4% of the Regional Center lients have met this goalac  dingt a2018 DDS ubli Rec ds Request.

Su vey espondents als advisedt be su essfully employed m e experien e withs ial skills and
mmuni ati nneeded atw k (52%); help with inte viewing and esume w iting (39%);m e b

expl ati n(34%);t ouble with t ansportation (25%) and n programs vendored with Regional Center that
uld help (25%).

This pil taddress these issues.

3. Uniqueness

H wis the proposed pr ect unique
differentf ma u ently funded

grant (e.g., st ategies, a tivities, and

objectives) in the p oposed egional
enter at hmenta ea? lfthep et

issimila t a u ently funded grant

listed on the Department’s website,

h wis the proposed pr ect diffe ent?

Applicant Response

The eare u entlyn pr ectswhi hhave beenfunded simila t thisp e t. Thisp e tisuniquef
many easons:

1) itf uses ndisparities specifi ally around employmentf adults with /DD

2) it st eamlines the employment pipeline by eliminating sil s that existin the vari us Health and Human
Se Vi e system

3) it uses anonline model whi h edu es bariersa und t ansportati n

4)itprovideste hn logyf lientswh ann taff dit

5)it provides t ainingand v ati nal supportf lients wh are interested in emote empl yment

6) provides f self-adv acytaininga und empl ymentissues

Vi tual lasses delivered in a small group (3:1) and facilitated by staff will allow lientst build b skills in
remote w rk, p videw rksimulati nst "ty ut"different21st- entuy areers, practi e inte viewing,
update p epare thei esume, eceive assistan e applyingf a em te positi nand parti ipateina b
lub. T aining willbe p vided around self-dis losu e, self-adv acy,anda  mmodati ns.

4.Ilmprove quit and Service

Access

Applicant Response
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APPLICANT T N APPLICANTR PON ATTACHM NT
H wwillyu p e timprove equity, | Thispil tp e tisaninn vative modelt improve the employment ate ofindividuals with Autism fall
ac ess,and edu ebarierst ethni ities. There a e a number of ways this grant will edu e barierst servi e andimp ve employment
se vices f individuals with f adults with autism:
intellectual and developmental
disabilities and thei families? 1) itf uses ndisparities specifi ally around employmentf adults with /DD
2) it st eamlines the employment pipeline by eliminating sil s that existin the vari us Health and Human
Se Vi e system
3)ituses an online model whi h edu es bariersa undt ansportati n
4)itprovides te hn logyf lientswh ann taff dit
5)itprovides t ainingand v ati nalsupportf lients wh are interested in emote empl yment
6) provides f self-adv acytaininga und empl ymentissues
7) The Autism S iety Inland Empi e willw k with llaborat s in luding Inland Regional Centert  ndu {

out each and gathe inf mati n onthe interestin emote empl ymentinthe |
anothe layerofdata olle ti ninthisp e t.

al  mmunity whi his

5. Support of RC Plan

H wdoes this pr ect support the RC
plant prm ote equityand edu e
disparitiesinyu p oposed
at hmenta ea?lfy uaeaRC,h w
does this pr ect supportyu
e mmendati ns and plant
pr m ote equity and
edu e disparities iny u
area? H wwillyu p et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

at hment

Applicant Response

In easing empl yment ppor tunities f all lients has beenaf usf Inland Regional Center. The Autism

S ietyInland Empi e sits naw kgroup with both Empl yment Specialists and has piloted pr ects with

thei input. Thisp e tisn different. We have had onve sati ns with staff aboutthisp e tand expectt
ntinue u goodw king elati nship. Wew ktogethe t spread awareness about the pr ectt

asew kers and families. We value thei input as we expl e new ppor tunities fo adults.

6. Project Activities

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

Note: Before answering this
question, applicants must
complete the Activities Template
located in the middle tab directl
above.

Clearly and specifi ally state how the
s hedule of activities demonst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

B th Daivergent and the autism S iety have years w king with adults n the spect um on employment
issues. The eisa learand on iseplant implementthisp e tsu essfully. The pr ecthasf u main
mponents:

1. Vitual lasses delivered ina small group (3:1) and facilitated by staff willall w lients t build
b skillsin emote w k, provide w ksimulati nst "tyout"different21st- entuy areers.
These lasses will be delivered in 8 weeks th ough2 housadayM n-Fif mApil1-May
30th. 40 h u s total

g

acti e inte viewing, update p epare thei esume. T aining will be p vided around self-
dis losu e, self-adv acy,anda ommodati nsands heduledas 1-2h u lasses n ea
week f om June 1-Aug 30th. 8 hou st tal

ati ipants e eive assistan e applyingf a em te positi n,in luding b mat hing. This
portionis estimated at 6 hou s—Sept 1t date they a e employed.

w

4. J b lub. Inf malsupportg up fa ilitated by staff afte the parti ipantis employed. This
portin ofthe p e tis estimated at 32 hou s.

The a tivitiest support this s hedule in lude:

« C nta twithDaivergentt p vide online t aining and support

e ublisha alendar of dates and expectations f parti ipants.

Re uit's eenf parti ipantsf w kshps

Ensu e all parti ipants have the technlogyt ac essonline lasses and, if not pur hase.

Devel pp e-/posttestf 21stCentuyW kskills

Implement b ac hing, self-adv acy, and esume-building unit.
Identify b mat hes and assist with empl yment appli ati ns.
Design and implementJ b Club f support.

7. Project Measures

Before answerin this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl above.

A eyu p oposed measues
appropriate t t ack the pr ect's
objective and a tivities? Explainh w
y u proposed measu es provide
insightint the effe tiveness fthe
overall design fthe pr ectand
demonst ate h w the impact nthe
mmunity will be evaluated.

Applicant Response

A dingt asuveyfomEnte p ise Te hn logy Resear h, the per entage fw ke s permanently

w kingf mhome is expectedt double in 2021. Itis estimated that 70% of the w rkf e willbe w king
em tely at least five days a m nth by 2025. The s ipted esponses, the lack fface-t -face onta t, the
la k of t ansportation, flexible s hedules, and good te hni al skills make em tew kagood mat hf

s me adults with autism and othe developmental dis ders.

G eat aewillbegivent take nar ative data besides the quantitative and qualitative data. We will lle t
data nattendan e, numbers f obs expl ed, the number f obs individuals felt they we e a good mat h

f ,h wmanyappli ati nswe e submitted, h w many interviews, and the number f obs ac epted. Othe

quantitative data in lude the numberofh usw ked and the ate fpay.

The expectation is that the pilot willbe a su ess, and we wantt ensuewed ument all lessons learned -
whatw ked and whatdidn tw k. Ca e willbe takent document how su essfulless ns we e, ifthe e
we et ends duing self-adv acy,ac mmodati ns, and inte viewing.

8. Budget Template and Narrative

Applicant Response
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Note: Before answering this
question, applicants must
complete the Budget Template
located in the ta directly a ove.

Iny u Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated p e tobjective and
activities, and learlyand on isely
explain how the p oposed

expenditu es support the overall

pr ectdesignand proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Resti ti ns
are available he e.

See attached budget template and nar ative.

9. Budget Costs

Explainhowthe p e tbudget sts
are learlyass iated withthep et
activities and objective and onfi m
that the budget does n tin lude n n-
all wable osts sts funded by
othe su es.

1. Confirm Proposal Discussion
with RC(s)

CBOs are equiedt dis uss thei
proposal with each RC(s) the CBO is
intending t serve. If you are a CBO,
have y udis ussedyu p oposal
with each RC you are intending t

se ve?

Applicant Response

This pil twould develop a testa new m del ofdeliveryf b expl ationand openthe doorf emote
employment. We were very arefulinensuing that sts were kept down and not dupli ated. F instan e,
because the Autism S iety Inland Empi e has al eady equested DDSt payf Zoominanothe g ant
proposal, we did n tin lude itagainin this p oposal. We onfi m that the budgetdoes n tin lude n n-

all wable osts sts funded by othe su es.

Applicant Response

Yes

2. RC Contact

CBOs are equi edt submitthei
appli ati n on u entlyt the
Departmentandt each RC(s)

at hment the CBO is intending t
se ve. fy ua e aCBO, state the
name(s) fthe nta tpes n(s)at
each RC you have dis ussed y u
proposal with.

Applicant Response

This proposal was dis ussed with CJ Cook, Manager, Community Engagement, Lilliana Gami a, Cultu al
Specialist, and Andrew Bu di k, Employment Specialists at Inland Regional Center. We have eceived a
letter of supportf m the Inland Regional Center (atta hed).

3. Applicant Certification

By submitting this appli ati n, the
Appli antis ertifying the t uth and

ac ua yofthe p oposal. The

appli antals ertifies thatify uhave|
subcont acting ganizati ns, each
parti ipating ganizati nhas
eviewedy u pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli ant Comment

Applicant Response

Yes

BethBut
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