APP ICATI NR PORT

Project Name: Edu ation and support servi es eaching underserved
Hispani and Spanish-speaking families in San Mateo
Count .

Applicant Organization: AbilityPath

Awarded Amount: $225,000.00

Funding Announcement Name: m oting Servi e A ess and Equit G ant

PROJCT UMMARY

The Famil Res u e Center will provide 1:1 parent-to-parent support, pa ent t aining, support groups, are binders, and m e that'll support Hispani and

Spanish-Speaking families in San Mateo Count . This pr ectwillin ease thei knowledge of the s stem of servi es in San Mateo Count , parti ula lyth se

available t them th ough the Golden Gate Regional Center, in ease thei abilit t over ome barierst ac essing servi es,and in ease thei ability to

adv atef servi esf thei hild. Thiswill esultinin eased ac esst and utilizatin f egional enterservi es among Hispani and Spanish-speaking
hildren.

APPLICANT T N APPLICANTR PON ATTACHM NT
Applicant ligibilit

Applicant Information

1. Project Title Applicant Response

What is the ect Title? Edu ation and support servi es eaching underserved Hispani and Spanish-speaking families in San
Mate C unt .

2. Awarded Amount Applicant Response

What is the total amount awarded for| $225,000.00
the project?

3. rganization Type Applicant Response

Choose the esponse that best Communit Based O ganization (CBO), 501( )(3) 1
des ibes u  ganization.

4. Description of

rganization/Group Applicant Response

ovide a briefdes ipti n of the AbilityPat rmerly C mmunity Gatepat )isan npro itt at asbeenac rnerst ne urc mmunity r 100+ years,
ganizati n group. Explain what providing educa;ti na I, therg;)leuticé vocati lnal,and'amlilly suppqrtlservices' rc iIQrenlan? a(}lults Our missic;nist
. P emp wer people wit special needst ac ievet eir ull p tentialt r ug inn vative, inclusive pr grams an

e)(pene.n e u ga,nlz_atlon has ¢ mmunity partners ips F r ver40years, AbilityPat ’s Family Res urce Center FRC) has pr vided training, support
managingap ectsimila t the groups, parent-t -parent support, utreac, inf rmati nandre erral servicest amilies c ildrenwit special needs
proposal and state the out omes f and disabilities We’ve dem nstrated programmatic expertise and in rastructure to manage multi-year ¢ untywide First
thatpr ect. Youmayuplad u 5and DDS grants wit successful utc mes, including increasing the number  cildren getting devel pmental
br hue adda website link. screenings and amilies served r munderserved c mmunities During ur irst DDS grant, our number  Hispanic
amilies served countywide annually increased 66%  ttps://www.smc rc rg

5. Applicant in Good Standing Applicant Response

Is the appli antin good standing with | ygg 2
the Calif nia Sec etar of State,
Calif nia F an hise Tax Board, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mati n letter(s)
pr f of good standing.

6. Subcontractors in Good
Standing

A ethe appli ant's subcontact sin | Not Appli able
good standing with the Calif nia
Sec etar of State, Calif nia

F an hise TaxBoard, and Calif nia
Department of Taxand Fee
Administ ati n?

Applicant Response

Grant Reapplication Information

Grant Reapplications nl

1. Previous Award(s) Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

Did u ganizati n eceive DDS
grant funding in fis al ear2019-20
2020-21? If es,got question2t

mplete each olumn. ifn ,
skip this ategor and got
3.

ategor

Yes

2. Previous Grant Award(s)

Sin efis al ear2019, mpletea

wf eachDDS Sevi e A ess
and Equit gant u ganizati n
was awa ded funding.

Applicant Response

Award
Amount

Year

Project

Awarded Title

2018 ( overing 2018- Out each and support 17-C12 $289,648 f 24 months
2019) se vi es eaching
underse ved East al
Alt and Spanish
Speaking families
2020 Out each and support 19-C12 $267,937f 24 months

se vi es eaching
underse ved East al
Alto, C astside and
Spanish Speaking
families

3. Previous Grant utcomes

ovide a briefg antsumma f u
pr ect ut mesf fis al ear2019-
20 and/ 2020-21.

Applicant Response

We ave already exceeded m st urtargets wit ive m nt sremainingint egrantperi d & weare ntrackt meet
t e terg alsbytheend thegrant We devel peda Care Binderinb t English & Spanish based ninput rm
amiliesin cused interviews ab uttheirneedsto keep track all their paperwork. We have received excellent
eedback: “T e dividersecti nisthe mostuse ul & the tabs are superwellt ug t out We gets muc paperw rk rm
medical, GGRC, ABA, & the sc | district so havingaplacet store everyt ing elps us stay organized. | really
appreciate thaty usentits early because getting started wit all the services is very demanding ”S ar we delivered
183 binders, exceeding urtarget 120 binders

In 2020, we piv ted quickly t virtual services r1:1supp rt, training & supportgr ups.T r ug Q6, we have provided
1:1supp rtt 466 amilies, exceeding urtarget 190. Wit 1,986 unique interactions wit amilies, we surpassed ur
target  1,700. Our coordinators supported & || wedtr ug oncasesuntil amilies had needs met A amily
describes, “The care ¢ ordinat rwasont p theservices Se in rmed me aboutw atresourcesareint e

¢ mmunity & she made sure | underst odt e services and was very elpful wit all my questi ns”

We c llab rated wit GGRCt pr vide virtual trainings r amiliesin English & Spanish and ave exceeded urtarget
rthe number Hispanic amilies that ave attended trainings by moret an 20% 74 attended versus a target

60) Wit 5more mont s int e grant & more trainings scheduled, we expectt exceed this target by 75%+ S me
amilies und the virtual sessions more convenient & accessible T issuccessisre lectedint e igh engagementin ur

support gr ups: our participati n 135 parents) & number  gr ups 19gr ups) has already doubled urtarget number
60 parents & 10 groups. One parent expressed the tremendous value  t i sservice: “The support gr up wassuc a

great elp because [t ey]w uldtalkab utlEPs Aslatin sweneedt ig t&we needtherig twords, wt

¢ mmunicate, wew uld elpeac t ermutually&s arew atw rked & w atdidn’tw rk e.g wit special educati n

orbehavior) Ilearned r m thers,tips r mteirownexperience,t atwaywe’re armeds welearn wt elp”

Outreac als s ifted during C vid because we aven tbeenablet d in-pers n outreac  rthe past 18 months. We

leveraged urpartners i pswit | cal community organizations thatstill adin-pers nc ntactwit amilies, including

pediatricians, libraries, c mmunity centers, and more We als did outreac &virtual presentati nst presc | s&

t erearly learning settingst reac parents &in rm providers Finally, we are ntrackt meet urtarget t e

number ¢ ildrenreferredt t eRC, aving met90% urtargetwit 5m nt sremaining

4. Project Transition

fawarded, h wwill u u ent

pr ecttansiti nint the 2021-22

proposed pr ect?Des u

proposed pr ect expand ontinue

u urrentp e tifs h w? What

activities, measu es, target groups

are being added? videa

summa of the diffe en es and
easons wh  ua e proposing the
hange.

General Application

Applicant Response

Building n urtrackrec rd successwit t ispr gram vert e last4years, we anticipate astr ngtransiti nint t e
new grant cycle. W ile many uractivities will c ntinue r mt e previ usgrant,weare cusingt emm re
intensely nte Hispanicand Spanish-speaking populati n countywide duet t e significant disparities we see in
recent POS data Based ntisdata,w ic isreinforcedby ursta ’s bservations, we believe t ere is a significant gap
int ese amilies accessing Lanterman services T iswillbea cusduringb t url:linteracti nswit amiliesas well
asin trainings, Early Start transiti nw rks ps &supp rtgr ups Accessing Lanterman servicesisimp rtantn t nly r
t ec ild’sdevelopment, butit aslong-termimpact n t erservices rt ec ildaswell.C ildren undeligible r
Lanterman Act services are m re likelyt be undeligible rt e MediCal Waiver & may be eligible rIHSS &

SSI W en we address inequities in accessing Lanterman services, it begins rem vinginequitiest accessing t er
services We willals w rkt ensuret at amiliesare aware services availablet themtr ug DDS’s newly
establis ed pr visi nal eligibility pr cess We ave astr ngrelati ns ipwit GGRC&w rkcl selywit t emt ensure
we are ¢ mmunicating accurate & appr priate in rmationt amiliesab utservices & processes. Our community-
based relati ns ipsare already in place inareas San Mate C untywit ig p pulati ns Hispanicand Spanis -
speaking amilies & we ave an establis ed reputation as a trusted partner Sta  ave already devel pedrelati ns ips
wit trainers and interpreters, and we ave a amily-centered approac t identi yingtrainingt pics, w ic will

¢ ntinueint e new grantcycle We ave inished developingthe Care Binderin English & Spanish. T e ng ingwork
wit t isiscreatingt ep ysical binders rdistributiont amilies We’ll ire ne new sta rt isgrantcycle.

Proposal Summar

1. Project T pe

Choose the pr ectt pe that best
des ibes u activities f om the list
below:

Applicant Response

Communit Conne t

2. Duration of project

Applicant Response
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Choosetheduatin f u pr ect.

24 m nths

3. Regional Centers

Choose the Regional Center(s) that
u pr ectwill serve. Che k all that
appl .

Applicant Response
G Iden Gate Regional Center

4. Counties Served

Listthe ount ounties u
pr ectp oposest se ve.Check all
that appl .

Applicant Response

San Mateo C unt

5.Cit of Los Angeles

If u pr ectp oposest se vethe
Cit of Los Angeles, listthe zip des
u pr ectwill serve.

Applicant Response
N tAppli able

6. Communit Based
rganizations

Will ubew kingwithone m e

C mmunit Based O ganizati ns? If

s ,p vide the name fthe
ganizati nand h w ou will be

w king togethe .

Applicant Response

Abilit ath believes in building long, t usting elationships withinall u  mmunities - with families &

providers. We are ontinuall w king with ganizati nsth ugh utthe unt t eachfamilies & make
nnections t help them. Th ughbothf mal & inf mal partnerships, we llaborate with health a e

providers, libraries, diaper dist ibution programs & m e. Staff egula | parti ipates in multi-agen

meetings, ensuingweae u ent NRC & mmunit se vi es.

7. Multiple rganizations

Des u pr ectin lude partnership
withone m e ganizati ns either
asa o-appli ant sub ntat ?Iif
“ es”, please upload a lette  f
supportf meach ganizati n, that
in ludes anexplanati n fthei lein
the partnership.

Applicant Response
No

8. Strategies and Sustainabilit

H wwill up et ntinueitsw k
afte the grant funding has
n luded?

1. Ethnicit Groups Served

Sele tthe ethni ityg up(s) the

pr ectwillserve. F  “Indian”,

“ acifi Islander","Slavi "  "Other"
use mmentse tiont listspe ific
groups.

Appli ant Comment

Applicant Response

Our FRCsta isunderthe umbrella Family Support Services FSS) department wit in AbilityPat ,w ic als includes ur]

w

Applicant Response

Hispani

2. Ethnicit Group(s), Language(s)
and Number of Individuals Served

F eachethni it group, provide the
number of individuals u p et
intends t serve and the elated
language(s).

Applicant Response

Ethnicit Individuals Language(s)
Group(s) erved guag
Hispani 500 Spanish
Hispani 410 English

3. A e Group(s) Served

Sele tallAge Goupsthep e twill
se ve.

Applicant Response
Theet 21,Bithupt Thee (Earl Start)
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APPLICANT Tl

APPLICANTR PON

ATTACHM NT

Appli ant Comment

Project Application

Project Application

1. Project Summar and
rganizational xperience

ovide a learand on ise pr ect
summa thatin ludes a defined
ta get population, at hment area,
andp e tdesign. Specifi all
describe what u p ectwill
ac mplish and how it will benefit the
mmunit served.In u answer,
in lude what experien e u
ganizati nhas w king with the
ta get population?

Applicant Response

T etargetp pulati nisHispanicparents ¢ ildrenages0-21in San Mate Countyw are atrisk oradevelopmental
delay &/ r ave beenidenti iedas avingaspecial need T ispr jectwillincrease theirkn wledge the system
services, particularlyt  se availablet r ug GGRC, & increase t eirabilityt verc me barrierst accessing services &
t adv cate rservices T iswill resultinincreased accesst &utilizati n regi nal center services am ng Hispanic &
Spanis -speakingc ildren

Alt ug t eFRC asserved amilies r40years, we began targetedw rkt reac Hispanic & Spanis -speaking
amilies ive yearsag wit greatsuccess We en anced urpr gramdesignt include a community-based
programming model t reac underserved communities based ngapsidenti iedtr ug ourservice data We
expandedt EastPal Alt ,thent Hal Moon Bay, peningtw satellite icesint ese citieswit large Hispanic

p pulati ns We makeitapri rityt iresta w live r aveexistingc nnecti ns inthese hard-to-reac

¢ mmunities; 100% urcurrent pr gramsta are Hispanic & bi-lingual in English & Spanish. The FRC emphasize
amily-centered strategies, including ¢ rdination care & delivery  services; rec gnizingt e listicneeds
amily (especially low-inc me amilies); parent-t -parentsupp rt; & usinginn vative, ¢ llab rative appr ac est
improve utc mes. Our pr gram model is based on str nginterpersonal relati ns ipswit amilies & pr viding tailored
services in a culturally relevant manner Delivering services in a culturally relevant and trauma-in  rmed way is critical

t oursuccessand akey ocusarea AbilityPath.Our primary strategy rt is projectis 1:1 systems navigati n support
by bi-lingual sta , including at the transition peri d ~ 30-36 months. Tisis ne t emoste ective wayst support

t etargetp pulati nbecauset eneeds t ese amiliesare varied & c mplex We will provide amont |y support

gr up orSpanish-speaking parents cildrenwit special needst increase c nnection and information sharing about
systems navigati n We will als er amilies a Care Binderin Englis rSpanis t elpt emkeeptrack t eirc ild’s
d cuments, insurance, app intments, care pr viders & m re related to their diagn sis & services We will pr vide
quarterly trainings & w rks psinb t Spanis &Englis nt picsrelatedt systemsnavigati n & accessing regional
centerservices T supp rtawareness, utilization  FRC services, & participati n in trainings, we will ¢ nduct a six-

m nt s cial media ad campaign during eac year. Parents learn urservicestr ug ur utreach,re errals rm
therpr viders,&t r ug warm andof s r m urdevel pmental screeningpr gram We know that it takes time,
authentic engagement, & dem nstrated results to build trusting relati ns ipsint e Hispanicc mmunity, & we ave
demonstrated our abilityt reac &servetisgr up.

te

2. Data and Communit Input

Explain how the target population(s)

are underse ved using RC OS data
othe data as supporting eviden e

of the disparit . In  u answer,

inludehw u ganizati nused

inputf mthe mmunit and/

ta get populationt design the

pr ect?

Applicant Response

We are ocusing n amilies & c ildren because t esigni icant potentialt impr vel ng-term utc mes; GGRC als
rep rts| wer utilization ratesam ngc ildrenw enc mparedt adults 61.4% rbirt t age2&72.4% rages3t 21
years, ¢ mparedt 87 6% radults) Hispanic amiliesaret e largest group amongc nsumers ages birt t 2years &

t eirutilization rate issimilart t erp pulations butremains low at nly 62.8% Am ngc ildrenages3t 2lyears,t e
Hispanic populati n hast e largest consumerc unt 526) &t e sec nd largest utilizati nrate 62.8%), yett e per capita
expenditures & per capitaaut rized services are appr ximately 50%t e amount teirW ite peers $6,482
expenditures & $8,405aut rized rHispanic consumers, comparedt $11,497 expenditures & $16,276aut rized r
W ite consumers) T ere are similar trends among Spanish-speaking c nsumersc mparedt therpopulati nswit 50
ormore ¢ nsumersages 3t 2lyears.

OurFRCsta s licitinputand eedback r m amilies, including our Spanish-speaking amilies, t r ug annual surveys

in Englis & Spanis We analyze results based nlanguaget identi ydi erencesinneeds, preferences, & trends

W en we devel ppr gramswe d cused interviews wit Spanis -speaking parents to make sure theirv ices are

heard & inc rporated Examplesinclude eedback n our Care Binders &s | icitinginput & requests rte uture design
our Spanish support gr up.

3. Uniqueness

H wis the proposed pr ect unique
differentf ma u entl funded

grant (e.g., st ategies, a tivities, and

objectives) in the p oposed egional
enter at hmenta ea? lfthep e t

issimila t a u entl funded grant

listed on the Department’s website,

h wis the proposed pr ect diffe ent?

Applicant Response

Other pr grams unded by the DDS SAE grantint e Bay Area have signi icantly dif erentge grap ic&p pulation targets
t anourpr gram Our pr jectis unique in the proposed catchmentarea First,n t erpr gramf cusesc untywide n
reac ing Hispanic amilies ¢ ildren wit disabilitiest pr vide intensive 1:1supportt connectt services
Successfully reac i ng underserved amiliesin San Mate County requiresanin rmed & targeted approac , &
investmentin time wit amilies & pr viderst build trusting relati ns ips Based n urrelati ns ips & trust built, we
are uniquely positi nedt betterreac t e Hispaniccommunity &t listent t eirneeds, understandt eirlived
experiences & bridge t e cultural & systems divide. Sec nd, urprogram asacommunity-embedded designt make
ourservices & sta more accessiblet underserved communitieswit ig p pulati ns Hispanic amilies T ird, ur
pr gram leverages urextensive netw rk relations ipswit int e pr viderc mmunity & GGRC, w ic isa critical
element bt the l:1supportwe providet amilies& ur utreac We’ve nurturedacl se relationship wit GGRC
sta ,creating pp rtunities rthem totrain amiliesdirectly nservicesavailablet themtr ug Early Startand
Lanterman Act & ¢ llab rating wit t eir Cultural Diversity Specialist Our extensive network  pr vider contacts

t r ughoutSan Mate C unty ensuresthatwe canc nnect amiliest therig tservicet meett eirneeds

4.Improve quit and Service
Access

H wwill u p e timprove equit ,
ac ess,and edu e barierst

se vices f individuals with
intellectual and developmental
disabilities and thei families?

Applicant Response

One t esignificant act rsint einequities experienced by Hispanicc ildrenist elack in rmationt atHispanic
parents receive about Lanterman services Hispanic parents in our support groups regularly rep rtt ey’re unaware
Lanterman services att e timet eirc ildtransiti ned ut Early Start, comparedt urEnglish-speaking support
grups w express great knowledge T isanecdotalin rmati nisborne utint e disparitydata Ourw rkwill elp
addresst einequitiesinaut rized servicesam ngHispanicc ildrenint e GGRC catc mentarea We’ll use multiple
strategies t increase Hispanic parents’ knowledge about regi na | center services Oursta are trained in Lanterman
services & ave relati ns ipswith GGRCsta to acilitate re erralst Lanterman & Early Start services We w rk wit
transition-age amilies during our 1:1 meetings & workshopst increase t e irunderstanding  services & address
barriers that preventt em rom accessing those services Oursupport gr ups are sa e envir nmentsw ere Hispanic
parents share expertise wit eac t er& urclose relati nshipswit amiliescan elp bridge c mmunication gaps
w enGGRCs cialw rkers avedi icultiesinreac ing amilies-w ic isan therc ronicbarrierin amiliesc nnecting
t services Our program & particularly t ese DDS- unded positi nsalso provide arange in rmati nt address
amilies’ basic needs, all wingthem to pri ritize theirc ild’s devel pmental needs.

5. Support of RC Plan

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

H wdoes this pr ect support the RC
plant prm ote equit and edu e
disparitiesin u p oposed

at hmentaea?lf uaeaRC,h w
does this pr ect support u

e mmendati nsand plant
pr m ote equit and

edu e disparitiesin u at hment
area? H wwill u p et
llaborate with ther ganizati ns

A ew takeaways t e 2021 GGRC POS Data Meetingaret at many amilies ave di iculty understanding program sta
& ¢ mmunicating; t isincludes language barriersw ic als impacts amilies Int erep rt,t e Hispanicp pulation as
t el westrate POSaut rizati ns &expenditures Int e 2020 POS Data Meetingrep rt,datas wst at White

c nsumers receive a igheramount unding rPOSaut rizati ns&expenditurest an theret nicgr ups;t e
widest gap is between White & Hispanic T is project addresses many t e issues, including reducing language barriers
&lack accesst communicati n wit regi nalcenters. Italsoalignswit t erec mmendati nsint erep rtt

devel p uture servicesincluding: “c mmunity utreac t buildrelati nshipswit existingc mmunity members,” &
“building relati nships wit existingc mmunity members w ave relati ns ipswit individualsw aren t
currently using POS unded services.” The FRC as strategiest address disparitiest atinclude pr viding 1) educati n &
assistance wit systems navigati n, 2) peer resource sharing, 3) 1:1supp rt, 4) developmental screenings, 5) referrals t
services & 6) care ¢ rdination & pr active llow-up wit amilies Res urcesare eredin English and Spanisht best
meetthe needs  amilies We understand the needs  amilies& w to bestservet em, includingc llab rating

that se ve individuals with intelle tual | wit t er rganizati ns F rexample, we are partnering wit PARCA & Speec G als rtraining
and developmental disabilities and

thei families?

6. Project Activities Applicant Response

Note: Before answering this
question, applicants must
complete the Activities Template
located in the middle tab directl
above.

Clearl and specifi all state how the
s hedule of activities demonst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

T ispr gram as urelementst atwill supp rt urg al Ourprimary strategyist pr vide 1:1systems navigation
supp rtby bi-lingual sta ,includingatt e crucial transition period  30-36 months. T i sintensive, amily-centered,
and trauma-in  rmedw rkby ursta will elp amiliesidentifyt eir wn needs & priorities usingm tivational
interviewing techniques,  erinformation & resourcest amilies rt eirc nsideration, pr vide educati nab ut
Early Start & Lanterman services & t e br adersystem  servicesin San Mate C unty, & support amiliest make
in rmedc ices&adv cate rt eirc ild’'sneeds Animp rtantelementisdevel pingtrustwit te amily; we work
t dot atby iringbi-lingual Hispanicparents cildrenwit special needsw canunderstandt e irlived
experience, ave awareness cultural valuesar undc ild-rearing, & w ave kn wledge t esystem services
Sta aretrainedt pr videin rmati n&educati naboutt eimportance t ings like early intervention &als t
llowt e amily’sleading als rt eirc ild T esupp rtive relati nshipcanlast or many months. We get ¢ nsistent
eedback rm amiliest att isslow, amily-centered approac all wedthem the space &in rmati nthey needed to
access services

N tall amiliesareready r rneedt islevel intensive interaction T ere are ways we supp rt amilieswit a

lig ter rm res rt-terminteraction We will pr videam nt lyvirtual supportgr up rSpanish-speaking parents

c ildren wit special needsw ic servest e dual purpose reducing eelings is lation &is a natural setting r
parentst sharet eirexpertise about systems navigation, tips or parenting children wit special needs, etc. F rs me,
t evirtual plat rmrem ved barrierssuc asw rksc edules, transp rtati n&c ildcare, & adt e added benefit

bot parents beingablet attend.

We will als er amilies a Care Binderin Englis  rSpanis t at elpskeeptrack t eirc ild’s multipled cuments,
insurance, app intments, care pr viders, & m rerelatedt t eirdiagn sis &services, elpingt reducet e stress
managingt eirpaperw rk & rem v ing barriers that get created by missingd cuments In addition, we will pr vide
quarterly trainings & w rks psinb t Spanis &Englis nt picsrelatedt systemsnavigati n & accessing regional
center services These overlapping pr grams r amilies create many points entryt at meet amilies wheret ey are

T supp rtawareness, utilizati n  FRC services, & participati nin trainings, we will ¢ nductasix-m nt s cial media
ad campaign during eac year. Ads will be in Spanis & we can target speci icaudiences T e trainings will als be

p stedasevents ns cialmedia&b stedt reac alargeraudience. Pasts cial mediaad campaigns targeted at
Spanis -speaking amilies rAbilityPat ‘s Help Me Gr w pr gram ave ad ig engagement

7. Project Measures

Before answerin this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl above.

Ae u poposed measues
appropriate t t ack the pr ect's
objective and a tivities? Explainh w
u proposed measu es provide
insightint the effe tiveness fthe
overall design fthe pr ectand
demonst ate h w the impact nthe
mmunit will be evaluated.

Applicant Response

AbilityPath’s FRC is a data-driven departmentt atc ntinually analyzesresultsand cuses n utc me datat measure
impactand als identi y gapsinservices; rexample, we expanded urservicesins uthern San Mate C untya ter
identi ying urnumbers served in thatregi nwere not proportionatet t e p pulationlivingt ere Inadditiont
measuring urreac and quantity activities and interacti ns, we ¢ nductan annual survey r amilies receiving 1:1
supportt gaugew ether urservices e lpedt emincreaset eirknowledge servicesavailable rt eirc ild We
alsoc nduct surveys a tereac training Surveys elp usunderstand w ether amilies are increasing knowledge about
t eregi nal centerservicesthatt eirc ild mig tbe eligible orand whet ert ey aveimpr vedt eirabilityt

adv cate rservices rt eirc ild B t t esedirectly align wit ur verarc i ngobjective t increase Hispanicand
Spanish-speaking parents' knowledge  GGRCservicesandt e navigati npr cesss t eyareablet betteraccessand
utilize an equitable ully utilizet e POS rt eirc ild Furt erm re, we conductannual cusgr upinterviewswit ur
Spanis Support group participantst c | lect qualitative data and understand w t e gr upis meetingt e irneeds.
Finally,t r ug urcase management database, we will trackt e number Hispanic rSpanis -speaking amilies
supp rted wit aRegi nal Centerre erral rEarlyStart rlanterman services

8. Budget Template and Narrative

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

Note: Before answering this
question, applicants must
complete the Budget Template
located in the ta directly a ove.

In  u Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated p e tobjective and
activities, and learl and on isel
explain how the p oposed

expenditu es support the overall

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Rest i ti ns
are available he e.

T epr jectdesignisbased n urexperiences & eedback r m Hispanic & Spanish-speaking amilies We know that

t e directservice,c mmunity-based, amily-centeredw rk ur bi-lingual ¢ ordinat rs elpst create the trusted
relati ns ipst atassist amiliesinidentifyingc ildren wit delays & ¢ nnectingt emt assessments, as well as
address barrierst accessing services rteirc ild The pr ject budgetis primarily pers nne | costs rtw 075FRC

c ordinat rst carry outthe proposed activities, w i ¢ are critical t meetingt e complex and individualized needs
amiliest ully access and utilize regional center services T ec rdinat rswill be bilingual staf w  are parents

c ildren wit special needs and can establis trustand c nnections wit Hispanicand Spanish-speaking amilies These
sta pr vide 1:1support, conduct outreac , lead support groups, coordinate trainings, distribute Care Binders, and
survey/interview amiliest get eedbackab ut urservices T get er,t ese services will increase Hispanic and
Spanis -speaking parents'kn wledge GGRCservices &t e navigation pr cesss t eyareablet betteraccessand
utilize an equitable POS rt eirc ild We ave signi icant experience pr vidingt ese types services & based n ur
pastw rk we believe it will require 1.5FTEt reac t e number pe pleandengageint e number interacti ns
proposed Since t e bi-lingual coordinators are parents ¢ ildren wit special needs, we ave wundt ey tend n't
avet ecapacityt illalOFTEr le,w ic isw ywec set avetw O075FTE Furthermore,t isall wsust have
individuals n urteamw residein r avec nnectionst multiple areas t e county.Other personnelc sts
include marketing t directly support the social media ad campaign.T e n n-pers nne | costs include materials rte
Englis & Spanis Care Binderst atare atremend usres urce r amiliest organizein rmati nthat elpst em
access services

T erentc sts r urHalfM nBay icewill ensure we can ave alocal presence &sta conveniently locatedont e
c astsidew eret ereisalarge Hispanicp pulation W enp ssible, FRCsta w rksatavariety locati ns,including
t eir me,c mmunity-based| cations, & urt reedi erentp ysicalsitestr ug outthec unty Cell phones
increase t eir lexibility & accessibilityt amilies T e six-m nt s cial media ad campaign will elp usreac new
amilies on a plat orm they are already using Costs include marketing pers nnelt create & manage t e campaign, as
well ast edirectcosts rthe ads. Resourcesare eredin English & Spanis t bestmeett e needs amilies
Translati nint Spanishisakeyc mponentt addressingtisbarrier C stswill include simultaneous translation
trainings, as well astranslati n  t es cial mediaads & t er marketing materials. Indirect ¢ stsinclude management
& administrative expenses

9. Budget Costs

Explainhowthe p e tbudget sts
are learl ass iated withthep et
activities and objective and onfi m
that the budget does n tin luden n-
all wable osts sts funded by
othe su es.

Proposal Certification

Certification

Applicant Response

Thep ectbudget osts are learlyass iated with the p oposed pr ec t activities and overar hing bjec tive by
having bi-lingual staff p vide se vices in a family- entered, ultu ally-sensitive, and t auma-inf med appr ac h.
Su veydataf m ur Spanish-speaking families shows 86% St ngly Agree  Agree that ur program inc eased
their knowledge f esur es andse vices f their hild.

The p ectbudgetis p ima ily personnel (tw 0.75 FTE bi-lingual FRC dinat s)t a outthe p oposed
activities, which are iti alt meetingthe mplex and individualized needs of families t fullya ess and utilize
egional enter se vices.

The non-pers nnel sts include mate ials f the English and Spanish Ca e Binders that will be dist ibuted t
families, ent stsf wur HalfM n Ba ffi ein dert eachfamilies where they are, ell phones and se vice
f thetw staff included in this proposal s they have flexibilit and ac essibilit t families,ands ial media
advertising  sts. T anslationis als akey expenset ensure equit and that we each Spanish-speaking families.

Abilit  ath is invested in t auma-inf med practi es throughout the ganization, and ur staffis egularly t ained in
tpic s su has ultural sensitivities, anti-bias, motivational interviewing, and t auma-inf med a e. Our FRC staff
ontinues t e eive these t ainings, and th ough both the t aining and u  eflective p a tice we a e going th ugh

thep esst ontinually embed this in ur w k. Staff time is included in the budget but any dire tt aining sts

are leveraged f m other funding.

Finally, ur indire t sts include management and administ ative expenses.

The budget does not include non-allowable osts sts funded by other s u ces.

1. Confirm Proposal Discussion
with RC(s)

CBOs are equi edt dis uss thei
proposal with each RC(s) the CBO is
intendingt serve. If ouare a CBO,
have udis ussed u p oposal
witheach RC ouare intending t

se ve?

Applicant Response

Yes

2. RC Contact

Applicant Response
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CBOs are equiedt submitthei
appli ati n on u entl t the
Departmentandt each RC(s)

at hment the CBO is intending t
se ve.ff uaeaCBO, state the
name(s) fthe nta tpes n(s)at
eachRC ouhave dis ussed u
proposal with.

E i Zigman - Golden Gate Regional Center

3. Applicant Certification

B submitting this appli ati n, the
Appli antis ertif ing the t uth and
ac ua ofthe p oposal. The

appli antals ertifies thatif uhave
subcont acting ganizati ns, each
parti ipating ganizati nhas
eviewed u pr ectand agreest
thei assigned activities, measu es,
and the budget.

Appli ant Comment

Applicant Response

Yes
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