APPLICATI NR PORT

Project Name: Harley's Hope-Improving ac esst Early Start servi es, Mr
Res u es,and Edu ationin T ibal Communities. e

Applicant Organization: Acorns to Oak T ees

Awarded Amount: $155,000.00

Funding Announcement Name: moting Servi e A ess and Equity G ant

PROJCT UMMARY

The Harley's Hope pr ectseekst in ease awareness intibal ommunities about intellectual and developmental disabilities and improve engagement with
egional enters in the San Diego and Riverside ounties. The pr ect will address some of the most omm n easons whytibal ommunities are underserved by
the egional enter (e.g.lack f ultual ompeten yand knowledge of t ibal governmentinf ast u tu e and u al settings); additionally, the p ectwillals address
some of the most omm n easons why t ibal families are less likelyt ac ess servi es f omthe egional enters (e.g. lack of awareness, stigma, fear, and

esu es). The ectDi ect isMaiduand aiute and a member of the Susanville Indian Ran heriain N thern Calif nia. The ectDiect hasw kedas
atibals ialservi esdiect andICWA outadv atef the past12years,and u ently serves as the developmentdi ect f Calif nia T ibal Families
Coalition, isa ommunity leader f T ibal Star and T ibal Justi e Systems Collaborative, and a delegate at Offi e of T ibal Affai s, Having an established

elati nship ftrustwithti al mmunities is the keyto ultivating hange inthe ommunity's awareness and understanding of intellectual and development
disabilities. Harley's Hope will dinate out each events and invite the SDR & IR Centers t parti ipate. The engagement eff ts will utilize the pr ectdi ect 's
personal experien e of having a hild with a developmental and intellectual disability and will share the family's ou ney of dis overing and ac essing se vices
fomthe egional enter. This meth dol ogy is specifi ally ultu ally ompetentt use withtibal ommunities because st ytelling has t aditionally been the way u
people have shared thei hist yand knowledge with others and futu e generations. St ytelling is a powerful wayt engage native families and itis the p  ect's
hope that by sharing thei own personal ou neys of understanding and ac epting thei hild's diagnosis; that it will help emove some of the bar ie st accessing
servi es and itwillin ease awareness f egional enters and the life changing se vices theycanp videf thei | ved nes.

APPLICANT T N APPLICANTR PON ATTACHM NT
Applicant ligibilit

Applicant Information

1. Project Title Applicant Response

What is the ect Title? Harley's Hope-In easing Community Awareness and Engagement Within T ibal Communities Th ough
St ytelling

2. Awarded Amount Applicant Response
$155,000.00

3. rganization Type Applicant Response

Choose the esponse that best Community Based O ganization, non-501( )(3) EIN

des ibesyu ganization.

4. Description of Applicant Response

rganization/Group

ovidea iefdes iptin ofthe A nst OakTees (AOT)isan ganizationthatis dedi atedt serving underserved populations int ibal

ganizatin  group. Explain what ommunities th ough the provisi n of therapeuti servi es and edu ationand yimp ving theira esst
experien eyu  ganization has other esu e seni es, parti ularly those with special needs, th ough engagement and out each. The
managingap ectsimila t the Executive Di ect of A nst OakT eesis Maiduand aiute and a mem er of the Susanville Indian
proposal and state the out omes f Ran heria. AOT's board of di ect s is almost enti ely made up of t ibal leaders wh epresentthe n thern,
that pr ect. Youmay upload y u ent al, and southern egiontibal ommunities. The di ect 's ultu al background and 10 years f

hue add a website link. experien e intibal ommunity program development, engagement, and out each th ough grant funded

pr ects demonst ates ganizational apacity and ensu es that this pr ect will be delivered ina ultu ally
sensitive manne .

5. Applicant in Good Standing Applicant Response

Is the appli antin good standing with | yeg
the Calif nia Sec etary of State,
Calif nia F an hise Tax Board, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
pr f of good standing.

6. Subcontractors in Good

Standing Applicant Response
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A ethe appli antssu ontact sin
good standing with the Calif nia

Se etary fState, Calif nia

F an hise Tax Board, and Calif nia
Department fTaxand Fee
Administ ati n?

1. Previous Award(s)

Didyu ganizati n eceive DDS

grant funding in fis al year 2019-20

2020-21? lfyes,got question2t
mplete each olumn. ffn ,

skip this ategoryandgot ategory

3.

Yes

Applicant Response
No

2. Previous Grant Award(s)

Sin efis alyear2019, mplete a

wf eachDDSSevi e A ess
and Equityg anty u  ganizati n
was awarded funding.

Applicant Response

3. Previous Grant utcomes

ovidea iefgrantsumma yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response
N tAppli able

4. Project Transition

lfawarded,h wwillyu u ent

pr ecttansiti nint the 2021-22

proposed pr ect? Does y u

proposed pr ect expand ontinue

y u u entp ectifs h w?What

activities, measu es, target groups

are being added? ovide a

summa y of the diffe en es and
easons why you are p oposing the
hange.

1. Project T pe

Choose the pr ect type that best
des ibesyu a tivities f om the list
below:

Applicant Response
N tAppli able

General Application
Proposal Summar

Applicant Response

Engagement and Out each

2. Duration of project
Choose the du ati n ofy u pr ect.

Applicant Response
12 m nths

3. Regional Centers

Choose the Regional Center(s) that
y u pr ectwill serve. Che k all that
apply.

Applicant Response

Inland Regional Center , San Diego Regional Center

4. Counties Served

Listthe ounty  ountiesy u
pr ectp oposest se ve.Check all
that apply.

Applicant Response
Rive side County , San Diego C unty

5.Cit of Los Angeles

Ify u pr ectp oposest se vethe
City of Los Angeles, listthe zip des
y u pr ectwil serve.

Applicant Response
N tAppli able

6. Communit Based
rganizations

Applicant Response
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Willy u ew kingwithone m e
C mmunity Based O ganizati ns? If
s ,p vide the name fthe

ganizati nand h w you will be
w  king togethe .

N tAppli able

7. Multiple rganizations

Doesy u pr ectin lude partnership
withone m e ganizati ns either
asa o-appli ant su ntat ?fif
“yes”, please upload a lette  f
supportf meach ganizati n, that
in ludes anexplanati n fthei lein
the partnership.

Applicant Response
No

8. Strategies and Sustainabilit

H wwilly up et ntinueitsw k
afte the grant funding has
n luded?

1. Ethnicit Groups Served

Sele tthe ethni ityg up(s) the

pr ectwillserve. F  “Indian”,

“ acifi Islander","Slavi " "Other"
use mmentse tiont listspe ific
groups.

Appli ant Comment

Applicant Response

The hpe ofthe ganizati nist ontinueits mmunity engagement, edu ati nand out each eff ts

th ugha m inati n ffunding st eams whi hw uld in lude: private don s, tibaldon s, grants, and
othe ontactings u esthoughthe egional enters state. A nst Oak T ees believes that th ough
this pr ect, the elati nshipsand |laborati nthatwill esultf mthisp e tsouteacheff tswillensue
thatthe w k ontinues afte g antfunding has n luded.

Applicant Response

Native Ameri an

2. Ethnicit Group(s), Language(s)
and Number of Individuals Served

F eachethni ity group, provide the
number of individualsyu p et
intends t serve and the elated
language(s).

Applicant Response

3. A e Group(s) Served

Sele tallAge Goupsthep e twill
se ve.

Appli ant Comment

1. Project Summar and
rganizational xperience

Applicant Response
Bithupt Thee (EarlyStart), Theet Five,Theet 21,16t 21,22 and Ider

Project Application
Project Application

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

ovide a learand on ise pr ect
summa y thatin ludes a defined
ta get population, at hment area,
and p e tdesign. Specifi ally
descri ewhaty u p ectwill
ac mplish and how it will benefit the
mmunity served. Iny u answer,
in lude what experien ey u
ganizati nhas w king with the
ta get population?

The Harley's Hope pr ectseekst in ease awa enessintibal ~mmunities aboutintelle tual and
developmental disabilities and imp ve engagement with egional enters in the San Diego and Riverside
unties. The p e twilladdress some fthem st mm n easons whytibal ~mmunities are
underse ved by the egional enter (e.g.lack f ultual ompeten yand kn wledge of t ibal government
inf ast u tu e and u al settings); additionally, the pr ectwillals address some fthem st mmn
easons why t ibal families are less likelyt a essservi esf mthe egi nal enters(e.g.la k f
awareness, stigma, fear, and es u es). The ectDi ect isMaiduand aiute and a member of the
Susanville IndianRan he iainN thern Calif nia. The e tDiet hasw kedasatibals ial
sevi esdiet andICWA outadv atef thepast12years,and u ently serves as the development
diet f Calif niaT ibal Families Coaliti n,isa ommunityleaderf T ibal Starand T ibal Justi e
Systems Collaborative, and a delegate at Offi e of T ibal Affai s, Having an established elati nship ft ust
withtibal mmunities is the keyt ultivating hange inthe mmunity's awa eness and understanding f
intellectual and development disabilities. Harley's Hope will dinate utrea hevents and invite the SDR
& IR Cente st parti ipate. The engagement eff ts will utilizethep e tdie t 'spers nalexperien e f
having a hild with a developmental and intellectual disability and will sha e the family's ou ney f
dis veinganda essingseri esf mthe egional enter. This meth d|ogyis specifi ally ultu ally
mpetentt use withtibal ~mmunities because st ytelling has t aditi nally beenthe way u people have
shared thei hist yand kn wledge with othe s and futu e generati ns. St ytelling is a powerful way t
engage native families and itis the pr ect's hope that by sharing thei own pers nal ou neys f
understanding and a  epting thei
ac essing se vi esand itwillin ease awa eness f egional enters and the life hanging se vi es they
canp videf thei | ved nes.

hild's diagnosis; that it will help em ve s me of the bar iers t

2. Data and Communit Input

Explain how the target population(s)

are underse ved using RC  OS data
othe data as supporting eviden e

of the disparity. Iny u answer,

in lude howy u ganizati nused

inputf mthe mmunity and/

ta get populationt design the

pr ect?

Applicant Response

A dingt SD & IRCenter OS eportsf the past decade alone, Native Ameri an's (NA) made up less
than1% f onsume s & most eports don't evenidentify pri itize NA. This sad fa tgoesunn ti ed y
the maj ity fmyfell wtibalfamilies & tibal ~mmunities Iw k with. The t uthis, there a e a large number
ftibalf ks wh have n idea that RC's exist, & e tainly don't know what thei fun ti nis. | know this,
because | too was in this ategory only three short years ago. The most astonishing thing about myign an e, is
thatasadie t ofas ialservi esdepatment f one fthe biggesttibesinS uthe nCalif nia, &
unning ne of the mosthighp files ialse vi e p ograms inthe state, Ihad neve been ntacted ythe
RC f anypu pose. Mydis ve yofthe RC ame aboutf ma physi ally therapist | was taking my daughte
t see atRady's Children's H spital. It was th ugh my dis ussions with he , that she inf med me about the
RC & ecommended | allthemd as eeningf Ha ley. ltwas this m mentthatstated u ouney f
dis ve yofthe RC & what they do. Itis hard t include my peers in the design because they simply don't ealize
what the p oblem is exactly; they ust know they have unmet needs & lack f esur esf thei special needs
populations & diffi ulty in getting at- isk hild ens eened inthei  mmunities. This fact tells me outreach is needed
in tribal  mmunities & educati n is needed by RC's and tribes.

3. Uniqueness

H wis the proposed pr ect unique
differentf ma u ently funded
grant (e.g., st ategies, a tivities, and
ectives) in the p oposed egional
enter at hmenta ea? lfthep et

issimila t a u ently funded grant
listed on the Department’'s website,
h wis the proposed pr ect diffe ent?

Applicant Response

This pr ectis unique because thereaen u entlyfunded grantp e tswh 'sprimary ective is
out eachintibal mmunities and none fthe pr ects utilize t ibal members, leaders, tibals ial
w kersinthei activities ectives. Although there have been othe pr ects that have utilized

st ytelling, the e have n tbeenanyst ytelingp e tsthathave f used ona tibal family perspective.

4.Ilmprove quit and Service
Access

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

H wwillyu p e timprove equity,
ac ess,and edu e barierst

se vices f individuals with
intellectual and developmental
disabilities and thei families?

The p e twillimprove equity, ac ess, & edu ebarierst servi esf tibal populations withintelle tual &
developmental disabilities by starting a onve sati n&f ster elationships betweent ibal mmunities &
RC's in San Diego & Riverside unties. One of the iggest bar iers that RC's face inp viding equity &
ac essisthei lack funderstanding oftibal ultu e & tibal governmentinfastu tue;h weve ,in dert
understand these things, you either a.) havet e a native pers nwh grewupinatri al mmunity, J)
have extensive experien e w king with this population AND a passionf w king with this population.
Simply put, RC's are going t find it ext emely diffi ultt engage withtibal ~mmunities in a meaningful way
because they are ill-equipped inthei apacityt p vide ultu ally sensitive out each eff ts & they most
likelyla kthe needed nne ti nst beginf ming those vital elationships. Thisp e twill eatean
ppor tunityf RC'st begin engagement withtibal ~mmunities by idging the programmati and ultu al
gaps th ugh partnering with someone wh shares thei ultu e & an provide fi st-hand experien e fthis
tpi aeaand aise awa eness. Thissu e tmatteris a verysensitivet pi f mostfamilies, but

parti ula ly Native families, but thei understanding & awa eness of intelle tual & developmental disabilities
is the fi ststep t wa ds them having equal ac ess because f u ut each effo ts.

5. Support of RC Plan

H wdoes this pr ect support the RC
plant prm ote equityand edu e
disparitiesinyu p oposed
at hmenta ea? lfy uaeaRC,h w
does this pr ect supportyu
e mmendati nsand plant
pr m ote equity and
edu e disparitiesinyu
area? H wwillyu p et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

at hment

Applicant Response

Native Ameri an are the m st underse ved populations in San Diego and Rive side ounty egional enters,
yet almost 1/3 of all Calif nia Tibesare| atedinthese at hmentareas. Thep e twill supportthe RC
plan by providing a platf mand idging a ultu al gap that both ounties seemt have beenunsu essful
in idging thusfa. The p e twill utilize Native Ame i ans with experien e in having a family member with
aintelle tual and developmental disability wh  an help destigmatize what many t ibal f Iks face. The
pr ectdi ect ispart fkeyw kgroupsinboth ountiesthatis omprised oftibals ialw kers, tibal
leaders, and t ibal partners; thus providing the ne essaryplatf mt supportthe pr ect goals and

ectives. Thep e twill eatepi eless pportunitiesf egional ente sinthese a east dialogue
withs me of the most likely efer als u es oftibal populations. Ti als ialw kes mein nta twith
a high number of individuals n a daily basis wh have hild en afamilymem er with a developmental
intellectual disability; yet many of us have neve been appr ac hed ythe egional enter. Tibals ial
w kersneedt be providedinf mati nand needt fullyunderstand the le egional enters play,in der
t make appropriate efe alst these agen ies.

6. Project Activities

Note: Before answering this
question, applicants must
complete the Activities Template
located in the middle tab directl
above.

Clearly and specifi ally state how the
s hedule of activities demonst ates
the steps thatthe p e twill take to
achieve its stated  ective and
measu es.

Applicant Response

The a tivitiesthisp e thas h sent utilizet achieveit's ectives and measu es are all entered n
ultu ally elevant out eachmethds (st ytelling)and llaborati nwith existing t ibal families, partners, and
t ibes; all of whom are key stakeholders that the RC's are needingt engage with. Likewise, by having the
RC's parti ipate insome fthe mmunity events and meetings withkeyti alleaders and tibals ial
w kers, they will subsequently havea nne ti nwithpimay efe alsu esfomthetibal mmunities.
willhave s lid esu einf mationand onta tinf mati nt sha e withthei tibal families. Additionally,
the p odu ti n fawell-kn wn Native Ameri anfamilyinthe tibal mmunities sha e thei pers nalst vy
willbe a iti alstepin eakingdownmu h fthe emoti nalbarierst sevi ethatexistf tibalfamilies,
and having a st ytelling video willals provide a ader out eacheff taswell. Ea hactivity's pu pose is
entered around addressing the variety f barierst a essand equity thatexistf tibal mmunities and
they address the hallenges that RC's fa e tyingt improve equity and ac ess.

7. Project Measures

Before answerin this question,
applicants

must enter performance measures
into the Activities

Template located in the middle tab
directl above.

A eyu p oposed measues
appropriate t t ack the pr ect's
ective and a tivities? Explainh w
y u proposed measu es provide
insightint the effe tiveness fthe
overall design fthe pr ectand
demonst ate h w the impact nthe
mmunity will e evaluated.

Applicant Response

The p oposed measu es are appropriate t tack the pr ect's ective and a tivities e ause what this

pr ectaimst a mplishisla gelyf usedonin easing awa eness and starting dis ussions about this

tpi intibal mmunities, butals getting the egional enterf |ks and t ibal stakeholderst begin

establishing a elati nships. T ibalf |ks a e ve y st aightf ward inthei thoughts and feedback n situations

and people; they may notfeel mf table filling out an extensive su veyt onvey these things, utif given

the ppor tunityt have a dis ussion withs meone they kn w and t ust, they are always eady and willing t

d so. lkn wthe p ectwas successful if the e a e discussi ns am ngst pa ti ipants and the t ibal
mmunity partners a e engaging with the egional enterf |ks at the out each events.

8. Budget Template and Narrative

Applicant Response
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Note: Before answering this
question, applicants must
complete the Budget Template
located in the ta directly a ove.

Iny u Budget Template, explainh w
thep e t udgetis nsistentwith
the statedp et ective and
activities, and learlyand n isely
explain how the p oposed

expenditu es support the overall

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Rest i ti ns
are available he e.

The p e tbudget stsdi ectly fund the personnel needed for hosting outreach efforts t engage tribal  mmunities
and the eginal enters, as well as the development of materials (st ytelling videos) that will be used for educati n
and outreach t the tribal mmunitiesto mbat se vi e a ess and equity within thei ommunities. The
development of a website is needed in  der to ensure t ibal mmunity and eginal enter staff who are unable t
attend live outreach events due to COVID ncerns potential estri ti ns, willbe ablet e eached digitally.
Additionally a website will all wf the videos to be ar hived and als seveasa es ucef ti alfamiliest access
informati n about intelle tual and developmental disa ilities and delays.

9. Budget Costs

Explainhowthe p e tbudget sts
are learlyass iated withthep et
activiiesand  ective and onfi m
thatthe udgetdoesn tin luden n-
all wable osts sts funded by
othe su es.

1. Confirm Proposal Discussion
with RC(s)

CBOs are equiedt dis uss thei
proposal with each RC(s) the CBO is
intending t serve. If you are a CBO,
have y udis ussedyu p oposal
with each RC you are intending t

se ve?

Applicant Response

The pr ect udget sts di ectly fund the pers nnelneeded f hosting out eacheff tst engagetibal
mmunities and the egional enters, as well as the development fmaterials (st ytelling videos) that will
beusedf edu ationand uteacht thetibal mmunitest mbatsevi ea essand equitywithin
thei ommunities. The development fa website is neededin dert ensuetibal mmunityand
egional enter staffwh are unablet attend live ut eacheventsduet COVID on ens potential
esti tions, willbe ablet e eached digitally. Additionally a website will allow f the videost be ar hived
andals serveasa esu ef tibalfamiliest ac essinf mati naboutintelle tual and developmental
disabilities and delays.

Applicant Response

Yes

2. RC Contact

CBOs are equi edt submitthei
appli ati n on u entlyt the
Departmentandt each RC(s)

at hment the CBO is intending t
se ve. lfy ua e aCBO, state the
name(s) fthe nta tpes n(s)at
each RC you have dis ussed yu
proposal with.

Applicant Response
Inland Regional Center: Lavinia J hns n

San Diego Regional Center: B enda Bell Vazquez

3. Applicant Certification

By submitting this appli ati n, the
Appli antis ertifying the t uth and
ac ua yofthe p oposal. The

appli antals ertifies thatify uhave
su ontacting ganizati ns, each
parti ipating ganizati nhas
eviewedy u pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli ant Comment

Applicant Response

Yes
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