APPLICATI N REPORT

Project Name:

Applicant Organization:
Awarded Amount:
Funding Announcement Name:

PROJECT SUMMARY

B idging the Inf mation Gapt Improve Servi e A ess and
Equit f Cant nese, Viethamese and Filipino Adults
Helping Hands East Bay
$200,000.00

m ting Se vi e Ac ess and Equit G ant

Ou pr ectwill provide edu ation and t aining to Cantonese, Vietnamese and Filipino adult onsumers and thei families in Alameda Count to empower them
withinf mation and knowledge to make the best hi esf ac essing RC-funded and generi servi es. Ou pr ectactivities willin lude monthl edu ati n
w  kshops, monthl famil support groups, one-on-one individualized ac hing, quarterl f us groupsf self-determination program parti ipants, quarterl

inf mation meetings in ollaboration with RCEB and ongoing empl

target Asian adults.

er out each to develop paid internship and ompetitive empl

mentfo ou unde se ved

APPLICANT
Applicant

T N

ligibilit

APPLICANTRE P N

ATTACHM NTS|

Applicant Information
1. Project Title
Whatisthe P e tTitle?

Applicant Response

B idging the Info mati nGaptoImp ve Servi e A essand Equit f Cantonese, Vietnamese and Filipin
Adults

2. Awarded Amount

Applicant Response
$200,000.00

3.

Choose the esponse that best
des ibes ou ganization.

r anization Type

Applicant Response
Communit Based O ganization (CBO), 501( )(3)

4. Description of
rganization/Group

vide ab iefdes ipti nofthe
ganization  group. Explain what
experien e ou ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmayuplad u
br hue adda website link.

Applicant Response

Helping Hands East Bay is a small 501(c)(3) nonprofit ganization f unded in 2015 and led
by famil members who have lived experience negotiating the hallenges of developmental
disabilities. Ou missi nis to emp we Asian immig ant families impacted by developmental
disabilities to live dignified and satisfied lives by providing inf mation, education, support and
se vices. Ou vision is for Asian immig ant families to have easy and equal access t

available esources and servi es to enable them to live hopeful and oyful lives. Since 2017,
we have been the ecipient of DDS grant funds each year to supp tour eff tsto increase
servi e access and utilization among underserved Cantonese, Vietnamese and Filipin adults
in north and cent al Alameda C unt y. Each annual pr ect has esulted in successful

ut comes of increasing accesst inf mation and pur hase of se vi esf our target Asian
communities. Visit our website at www.hheb. g

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response
Yes

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Calif nia

Se eta of State, Califo nia

F an hise TaxBoard, and Calif nia
Department of Taxand Fee
Administ ati n?

Grant Reapplication Information

Grant Reapplications nl

Applicant Response

Not Appli able

1. Previous Award(s)

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Did u ganizati n e eive DDS
grant funding in fis al ear2019-20
2020-21? If es,got questi n2t

mpleteea h  lumn. Ifn ,
skip this ategor and go't
3.

ategor

Yes

2. Previous Grant Award(s)

Sin efis al ear2019, omplete a

wfo ea hDDS Sevi e A ess
and Equityg anty u  ganizati n
was awarded funding.

Applicant Response

Award
Amount

Year

Project

Awarded Title

2019-2020 Improving 18-C12 $317,745
Understanding and
Utilization fSe vi es
f Cantonese,
Vietnamese and
Filipin Adult
C nsume s
2020-2021 Improving Long Te m 19-C11 $270,046
Ca e Planning fo
AdultC nsume s fr m
Cantonese,
Vietnamese and
Filipin Families
2021-2022 Building Cultu al
B idges to Imp ve
Se vi e Access f
Cantonese,
Vietnamese and

Filipin Adults

20-C11 $245,000

3. Previous Grant utcomes

vide a b iefg antsumma ofy u
pr ect ut mesf fis al ear2019-
20 and/ 2020-21.

Applicant Response

G ant 19-C11 C_mpleted on 5/31/2021

Duing Covid-19 pandemi , u p et ondu tedat talof 16 edu ationalw kshops and 13 support

group meetings vi tuall f Cantonese, Vietnamese and Filipin families with adult ¢ nsume s. Ou famil

support specialists provided at tal of 1,638 en unters of ne- n-one telephone support and servi e

navigati nto Cantonese, Vietnamese and Filipin pa ents. We dist ibuted PPE e eivedf mDDSt 106

families. We assisted 18 families with| ngte m are planning fo thei adult child with devel pmental

disabilities, in luding fo s me ofthem,a essing Alameda C unt Superi Cout's Self-Help Cente t

appl f limited nservat ship. Witha grantfr m AsianPa ifi Fundand u wnfund aising effo ts, we

provided emergen finan ial assistan et 8 families in need. With the same funds aised, we mailed

h lida giftca dsto 90 families inDe embe 2020 and M ther’'s Day giftst 53 m thers in May 2021. Ou

staff c mpleted online training on self-dete minati nand pe s n- ente ed planning and e eived bilingual

in entives esulting in 100% staff retenti n.

G ant 20-C11

Start date: 6/1/2021 — C mpleted 2 quarte | eportsup t 9/30/2021

F om June th ough September 2021, we  nducted 5 education w kshops in Cantonese and Viethamese n

C vid-19 updates, Family Home as a living option, and Special Needs T ust with 81 t tal in attendance and 97%

indicating knowledge gain post w kshop. We  ganized in-pers n Cantonese and Viethamese families support

groups gathering in July afte CA eopens - ne picnic and th ee dim sum lunches with 74 t tal in attendance.

Families felt s fult seeone another afte m ethan ne ear fshelte ing at home. Our bilingual staff p  vided
ac hingandadv ac t assistone Cantonese parent's adults nt suc essfully t ansitioned t the Self-

Dete mination ogram with an inc eased annual budget. Ou pr ect staff llabor ated with RCEB self-

dete minati np g am spe ialistto h st the fi st Cantonese Self-Determination O ientation via Zoom in August. 14

parti ipants included parents f om RCEB, 2 parents f om GGRC and 1 pa ent fr m ELARC. The latte 3 pa ents

indicated that no SD  ientation in Cantonese was available in their RC area. Our family support specialists

assisted multiple families t apply f Se tion 8 Housing Chic e Vuc her pen wait list nline and su  essfully

adv atedf one Cantonese adulttop thisv u he fr mButte Cunt t the Cit f Oakland where he is

employed. Ou executive di e t laun hed and fa ilitated an Asian Communit C llaborative whi h held

vi tual monthl meetings in Jul , August and Septembe to b ainst m st ategiesf in easing ultu all
esponsive living pti nsf Cantonese and Vietnamese adult nsume s. Membe s of thisc llab ative

in luded one bilingual Cantonese parentand epresentativesf m RCEB, Eni hing Lives Famil H me

Agen ,H usingC ns tiumofthe EastBa , Aleg ia C mmunity Living and Oik s Ca e Homes.

4. Project Transition

Applicant Response
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APPLICANT T N APPLICANTR PON ATTACHM NT

fawarded, h wwill u u ent We anti ipate asm thtransiti nf m u urrentp e tt u 2021-22p posed pr ectwith the same
pr ecttansiti nint the 2021-22 pr ectstaffteamand ontinued f us onthe same targetg ups fCant nese, Vietnamese and Filipin
proposed pr ect?Des u adult nsumers and thei families esidinginn th- ent al Alameda Count .Ou p p sedp e twill

proposed pr ect expand ontinue ntinue t provide edu ationw kshops, ganize language-specifi supportg up meetings, p vide one-
u u entpr ectifs h w? What | on- netaining achingt adult nsumers and thei famil memberst empower them with knowledge
activities, measu es, targetgroups [t ac ess and utilize both RC-funded and generi se vi es. We will ontinue empl e uteacht develp

are being added? ovide a m e paid internships and ompetitive empl ment ppor tunitiesf  u target Asian adults. Tw additional
summa fthe diffe en es and activities in u p oposed pr ectwillbet ganize qua terl self-determinationf usg upsf thosewh
easonswh  ua e proposing the have t ansitioned int this new m del ofse vi e deliver andals each utand llab ate with RCEB to
hange. h Id quarte | inf mation meetings f the Cantonese and Viethamese = mmunities. The eas nf adding

aquaterl f usg upf self-dete minati np ogram parti ipants is that we feel it is importantt support
and gathe feedbackf m Asianparti ipants in this new se vi e deliver pti navailablet allRC

nsumers sin e Jul 2021t identif barie s, hallenges and su essst ies. The eas nf addinga
quarte | RCEB inf mation meetingist b idge the inf mation gap that has widened much during the
pandemi and afte the statewide oll ut of the self-determination program when m st publi inf mati n
meetings and w itten material about alternative se vi es, Covid-19 updates were ondu ted in English and
Spanish, leaving ut u targetm n lingual Cant nese and Viethamese ommunities.

General Application
Proposal Summar

1. Project Type Applicant Response
Choose the pr ectt pe that best Educati nand T aining
des ibes u a tivities fr mthe list

below:

2. Duration of project Applicant Response

Choosetheduatin f u pr ect 12 m nths

3. Regional Centers Applicant Response

Choose the Regional Center(s) that Regional Center of the East Bay
u pr ectwill serve. Che k all that

appl .

4. Counties Served Applicant Response
Listthe unt unties  u Alameda C unt

pr ectp posest se ve.Checkall

that appl .

5.Cit of Los Angeles Applicant Response

I u pr ectpoposest sevethe [N tAppli able
Cit of Los Angeles, listthe zip des
u pr ectwill serve.

6. Communit Based

rganizations Applicant Response

Will ubew kingwithone m e |Yes,wewil ntinuet llab ate withthe f I wing mmunit based ganizati ns and state agenc t 3
C mmunit Based O ganizati ns? If | provide edu ationand tainingt u taget mmunitiest improve thei accesst inf mati nand
s ,p vide the name of the utilizati n favailable servi es: Disabilit Rights CA - Offi e of Clients’ Rights and Adv a , Enri hing
ganizati nand h w ou will be Lives Famil Home Agen , State Coun il on Developmental Disabilities Ba A ea Regional Offi e. Thei
w  king together. lette s of support a e atta hed.
7. Multiple rganizations Applicant Response

Des u pr ectin lude partnership| no
withone m e ganizati ns either
asa o-appli ant subcontact ? If
“ es”, please upload a lette  f
supportf meach ganizati n, that
in ludes anexplanati n fthei lein
the pa tne ship.

8. Strate ies and Sustaina ility Applicant Response
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H wwill up e tc ntinueitsw k|F asl ngas the eis available DDS-SAE g ant funds, we willplant eappl each eart ontinue u
afte the g ant funding has effo ts fredu ing dispa ities among Cantonese, Vietnamese and Filipin adult c nsume s. These

n luded? underse ved mmunities have experien ed disparit in OS and inequit ina essing inf mation and
sevi esf decades. It will take a long te m ommitment to transf mthe s steminthei fav and als
suffi ientin metop du ethedesied utc mes. Wewillals ontinuet appl f othe available grants
and providers elief funds as well as perf m fund aising activities to sustainou effo ts. F  example, we a e
on e againgratefult have e entl eceived a small grant fr m AsianPa ifi FundinSanF anis to
supportfou h lida out ea hes (Chistmas, Luna New Yea , Mothe 's Da and Fathe 's Da ) with gifts fo
familiesfo ne ea.Lastl ,we will nside appl ingfo anewRC vend edsevi e,H usingA ess
Se vi es, as pa tof ou sustainability plan.

1. thnicit Groups Served Applicant Response
Sele tthe ethni ityg up(s) the Chinese , Filipin , Viethamese
p e twillse ve.F “Indian”,
“ acifi Islander","Slavi * "Othe "
use mmentse ti nto listspe ifi
groups.
Appli ant Comment imaril Cantonese-speaking Chinese, with a few Mandarin-speaking Chinese as needed

2. thnicit Group(s), Language(s)

and Num er of Individuals Served | APPlicant Response

F ea hethni ityg up,p vide the
numbe findividuals up et
intends to se ve and the elated

language(s).
Vietnamese 192 Vietnamese
Filipin 40 English
3. Age Group(s) Served Applicant Response

Sele tallAge G oups the pr ectwill | 22 and older
se ve.

Appli antC mment

Project Application
Project Application

1. Project Summar and

A N licant Response
r anizational Experience App P

ovidea learand onisep et |F thefifthc nse utiveyea fapplingfo aDDS-SAEgant,ou p e twill ntinuetofo us n

summa thatin ludes a defined Cantonese, Vietnamese and Filipin adults aged 22 and older and thei families wh reside inn th- entral

ta getp pulati n,cat hmenta ea, Alameda C unt , whi his withinthe at hmenta ea of the Regi nal Cente ofthe EastBa .Ou p e ttitle

and pr ectdesign. Specifi all is "B idging the Inf mati nGaptolmp veSevi e A essandEquit f Cantonese, Viethamese and

des ibewhat ou pr ectwill Filipin Adults." Du ing the past ear with C vid-19 pandemi and the statewide Il out of the Self-

a mplishand h witwill benefitthe | Dete minati n g am, the eis mu hnewinfo mati n ming out apidl fom the state and | allevel that
mmunity se ved. In  u answe , u ta get Asianc mmunities we e unable to a ess due to language bar iers. Most inf mation is onl

in lude what expe ience  ur available in English and Spanish. Ou p e tis designed to b idge this eve -widening inf mation gap b
ganizati nhas w king with the ganizing m nthl edu ationw kshops and quarte | inf mati nal meetings in Cant nese and

ta getp pulati n? Vietnamese to empower onsume s and familiest gainac esst iti alinf mati nandsevi es. T pi s

elevant to adults su h as paid inte nship, supported empl ment, living pti ns, h usingres u es willbe
expl ed. Ongoing updates on Covid-19 and va ination willbe p vided. In additiont monthl language-
specifi supportg ups, we will ganize a new quarte | self-dete minati nfo usg up fo families wh
have en lledinthisnewse vi edelive pti n.In llab ati nwith RCEB, we willh stqua te |
inf mati nal meetings in Cantonese and Vietnamese to fa ilitate RCEB staffto p vide pe tinent updates
to ou ta getmon lingual Asian c mmunities as well as fo RCEB staff to hea feedba k fr m these
unde se ved Asian mmunities. Thisis a c iti alinte venti nthatis mu h needed because man publi
zoom meetings hosted by RCEB du ing the past earwe e nl available in English, Spanish and ASL.
Othe thang up trainings, ou bilingual famil supp tspe ialists will ntinuet p vide ne- n- ne
taining, a hingandadv a t assistindividual nsume sand familiestoa ess RC funded and
generi servi est imp vethei independen e and well-being. "Kn wledge is power." Ou edu ation and
trainingp e twillgive p we toou ta getp pulati ns and enable themt make inf med decision about
hi es of support and servi es that will benefit them the most. Ou empl ment spe ialistwill ntinue to
ndu toutea htol alempl e stodevel ppaidinte nshipand mpetitive empl ment pportunities
fo u tagetAsianadults. Th ughou p e t weanti ipatein easesin OS asc nsume s and families
learnaboutandt newsevi es su essfull tansitiont the self-dete minati np g am. Sin e 2017, ou
bilingual Asian staff team has beensu essful in supp ting Cantonese, Vietnamese and Filipin adult
nsumers and thei familiest in ease knowledge, andimp vea ess and utilizati n of both RC funded
and generi servi es.

2. Data and Communit Input Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

Explain how the target population(s)

are underse ved using RC OS data
othe data as supporting eviden e

of the disparit . In  u answer,

inludehw u ganizati nused

inputf mthe mmunit and/

ta get populationt design the

pr ect?

We ntinuet f us nthesameta getp pulati nsasinthep evi us5 eas-Cantonese, Vietnamese
and Filipin adult nsumers aged 22 Iderliving inAlameda C unt .A  dingt 2019-2020 OS data
f m Regional Center of the East Bay, Asian adults have the second lowest annual expenditu e per apita
among all ethni groups. Compared t White adults wh spent $50,427 per apitain OS, Asian adults nl
spent $31,241. The disparities shown b language groups among adults a e even g eater. English-speaking
adult nsume 's annual pe apita expenditu es was $41,840, Tagalog-speaking was $28,713, Cantonese-|
speaking was $25,707 and Vietnamese-speaking, $16,286. e entage of adult nsume s with no

pu hase of se vi e was 13.7% am ng the English-speaking, 22.6% am ng the Tagalog-speaking, 24.4%
among the Cantonese-speaking, and 34% am ng the Vietnamese-speaking. Living out f home would
usuall g eatl in easeanadult nsume 's annual expenditu e. We see the patte n  ntinue witha ma
of White adult nsumers esiding utofh me (61.08% 2,219 individuals out f 3,633 individuals) while
onl 26.24% (365 individuals utof 1,391) of Asian adults live utofh me. We gathered mmunit input
indul b nducting a surve in Chinese and Vietnamese am ng families egarding thei desi able | ng

te mliving options f thei adults ns and daughte s. We ontinuet listenand ec d omments and
questions f m parti ipants duingw kshops and supportg ups.

it

3. Uniqueness

H wis the proposed pr ect unique
diffe entfr ma u entl funded
grant (e.g., st ategies, a tivities, and
objectives) in the p oposed egional
cente cat hmenta ea? lfthep et
issimila t a u entl funded grant
listed on the Department’s website,
h wis the proposed pr ect diffe ent?

Applicant Response

Ou p e tisuniqueinmakingal ngte minvestmenttoimp vesevi ea essandequit f the same
ta get populations fAsianadultsf m Cant nese, Vietnamese and Filipino mmunities. This is ur fifth
nsecutive earinappl ingf aDDS-SAE grantt support u ngoing eff ts of providing edu ation and
training to these unde se ved mmunities. We h seto st ategi all fo us on these th ee adult groups
because Asian adults aged 22 and Ider experien e the g eatest disparit in OS expenditure in the RCEB
at hmenta ea omparedt hildrenand outh. Inadditi n, these th ee groups of adults  mp ise the
la gest numbers among Asian adult onsume s se ved by RCEB, with 213 Cant nese, 97 Vietnamese and
137 Filipin /Tagalog-speaking a dingt 2019-2020 data. These th ee groups als experien e g eater
disparit in OS mparedt othe Asiangroups su has Mandarin Chinese, Japanese and K ean. Ou
pr ectisals uniqueinusinga eativemdel f mbining edu ationandt aining witha numbe f
vend ed adultse vicest maximizea esst inf mationand utilization fservi esp vided by u
bilingual staff team. Ou RCEB vend edse vi esf adultsin lude tail ed-dayse vi e, mmunit
integrati nt aining, supported empl mentand m e ecentl , person- ente ed planningt assistth se who
w uld liket tansiti nt the self-determination program. Weaethe nl p e tthatta gets Cantonese,
Vietnamese and Filipin adults in Alameda Count .

4.Improve quit and Service
Access

H wwill up e timp veequit,
access, and educe ba ie st

se vices f individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

Ou p e tta gets underse ved Cantonese, Vietnamese and Filipin adult onsume s and thei families
wh have experien ed decades finequitable ac esst inf mati nand se vi esduet language and

ultu al bar iers. Du ing the pastalmost2 ears fCovid-19 pandemi , the disparit has widened f these
m n lingual Asian groups whent ns of newinf mationfom| al RCEB and statewide DDS about
alte native servi es and the self-determination program was onl made available in English and Spanish.
Even the CalABLE website has delayed t anslati n fmaterialt Chinese and Vietnamese f  ears.
Inspiring st ies in DDS self-dete minati nnewslette sa e nl available in English and Spanish. The
m nolingual Cant nese Chinese mmunit and Vietnamese mmunit have essentiall beenleft ut. Our
edu ationand t ainingw ksh ps will provide inf mationt m n lingual Cantonese and Vietnamese
families in thei native languagest empowe them with the knowledge fRC and generi se vi es available
t thei loved ones withintelle tual and developmental disabilities. Equipped withinf mati nand
knowledge, they anmake inf med decisi nsand h i esinthe bestinterestof thei loved ones,t ensue
thei well-being and g wth. We have f und man Filipin families speak both Tagal g and Englishs the e
islessbarierf themt a essinf mation. Ou Filipin famil supportspecialist will provide ne- n-one
tainingand achingt assistfamiliest ac essse vi es.

5. Support of RC Plan

H wdoes thisp e tsupportthe RC
plant prm ote equit and edu e
disparitiesin u p oposed

at hmenta ea? f uaeaRC, how
does this pr ectsupport u

e mmendati ns and plant
pr m ote equit and

edu e disparitiesin u at hment
area? H wwill u p et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

Ou past, u entand proposed g antpr ects ntinuet supports me f RCEB'spef mane ntat
measu es, disparit measu es and empl ment measu es. Am ng RCEB’sd aftpe f mane ntat
objectives f 2022, the foll wing ones are what u pr ectwill ontinuet support:in easing number and
per entage of adult nsumers esiding inindependent living, supported living, Famil Home Agen homes
and home settings su has aff dable housing, in ease paid internship and ompetitive empl ment f
adults, and edu ing disparit in OSam ng nsumers wh speak languages the than English. Our
pr ectwilledu ate and assist Cant nese, Vietnamese and Filipin adult nsume st accessvai us
living opti ns su h as independent living, supported living, famil home agen h mes, and aff dable
h using, su has appl ingf ase ti n8h using h i evou her. We willals edu ate Asian adult

nsume s and thei famil ab ut paid inte nship and mpetitive empl ment. Ou empl ment specialist
will out eachempl e sand assist nsumerst appl f Department f Rehabilitati nand supp tthemto
parti ipate in paid internship ompetitive integrated empl mentwith b ac hing se vi es. In addition,
we will ntinuet support Cant nese, Vietnamese and Filipin adults and thei families t learn about the
self-determination program and t enollifthe a e inte ested. Atta hed a e support lette sf m RCEB and
RCEB's Self-Dete minati nL alAdvis C mmittee.

6. Project Activities

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea| and spe ifi all stateh wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

The be tiveofou p e tistoin easea esstoinf mationand servi esbyp viding ultu ally

esp nsive and linguisti all  mpetentedu ati nand training to Cantonese, Vietnamese and Filipin adult
nsumers and thei families living in Alameda Count . To achieve u objective, we have p oposed the

foll wing6p e ta tivities:

1) Monthl edu ati nw ksh ps
2) Monthl famil supportg ups

3)One- n- netrainingo  a hing of c nsume s and famil members

4)Qua terl f usgroupf self-determinationp gram parti ipants

5)Quate | inf mati nmeetingin llab ati nwith RCEB

6) Empl e utrea htodevel p paid inte nship and ¢ mpetitive empl ment

Ou m nthl edu ati nw kshops and famil supportg upswillbe ndu tedinpa ti ipants'p efe ed

languages and ntpi s elevantto thei needs.Inadditi ntog up training, ou bilingual famil support

specialists will provide one-on- ne t aining achingt supportindividual nsumers famil members

to assistthemtoa essinfo mati nand se vi es. With the statewide r Il ut of the self-dete minati n

program in Jul 2021, we feel itis important to gathe feedback f om the self-dete minati n program

pati ipantsin u ta get Asianc mmunities. Ou p p sed a tivities in lude a quarte | f us group t

expl ewhatisw kingand whatisn tw kingf self-determinati nprogram parti ipants. Du ing the past

ea , publi info mati nmeetings h stedb RCEB with C vid-19 and othe important servi es updates

we e ¢ ndu ted in English and Spanish nl s thatou mon lingual Cantonese and Vietnamese
mmunities we e p etty mu hleftout. In u p oposed a tivities, we plant a tivel each outand
llaborate with RCEB administ at st laun hquarte | inf mati nmeetings, with Cantonese and

Vietnamese interpretati nprovidedby u p e tstaff,t enable u ta get Asianc mmunitiestoa ess

imp tantupdates fr m RCEB staff and fo RCEB staffto re eive feedback f om these underse ved Asian
mmunities. Ou empl ment spe ialistwill ntinue to pe fo mout ea htoempl erst develop paid

inte nships and  mpetitive empl ment pportunities f Cant nese, Vietnamese and Filipin adult
nsume s toin ease thei utilizati n fempl mentse vi es.

7. Project Measures

Before answering this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

A e u poposed measues
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
u p oposed measu esp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunit will be evaluated.

Applicant Response

We have proposed 15 perf man emeasuesf ou 6pr ecta tivities. Quantitative measu es in lude
numbe ofw ksh psheld, numbe fsupp tg ups held, numbe of self-dete minati nfo usg upsand
RCEB inf mati nmeetings held and thei espective attendan e by language. We willals ec dh w
man individuals eceived one-on- ne t aining ac hingduingthe ear. e/ ostw kshop assessment
s es will help us measu e the per entage in ease inkn wledge gained b ou t ainings. Numbe f

empl ers ntacted and number fpaid inte nship mpetitive empl ment developed will show the
impact we have made in empowering ou ta get Asianadultst a ess and utilize supp ted empl ment
se vi es. Qualitative measu es su h as verbal and w itten omments f om pa ti ipantsinou supp tg ups
and f us groups will help us gaininsights n the needs, st uggles and bar iers they experien e in
accessing inf mati nand se vices.

8. Budget Template and Narrative

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
thep e tbudgetis nsistent with
the stated pr ect objective and

a tivities,and clea | andc n isel
explain h w the proposed

expenditu es support the ve all

pr ectdesignand proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

Applicant Response

Ou proposed budget onsistsof 6 p e tpers nnel with designated per entage ofw kh ust ar ut
all planned pr ecta tivitiesand lle tdataf ou perf man e measu es and progress eports, These 6
in lude the executive die t ,p gram manager, Cant nese famil support specialist, Vietnamese famil
support specialist, Filipin famil support specialistand empl ment specialist. Ou 3 famil supp t
specialists dinate language-specifi edu ationw kshops and famil supp tg upsaswellasp vide
ne- n- netaining a hingt individual nsume s and pa ents. Ou empl ment specialistis
esp nsiblefo  ndu tingoutea htop tentialempl e stoin ease paidinte nship and empl ment
ppor tunities f ou ta get Cant nese, Vietnamese and Filipin adult onsume s. Ou p ogram manager
ve sees the implementati nofg antp e ta tivities, anal zes p e/p stassessmentand ¢ mpletes
quarte | and final eports nou perf man e measues.Ou exe utivedie t a tivel ea hes utto
RCEB administat st dinate quarte | inf mati nmeetings and eviews quarte | and final eports
bef e submissiont DDS.Be ause C vid-19 pandemi isnot ve,ou operating expensesin lude sts
f ndu ting both vi tual and in-pers nt aining and support group meetings. Cu entl we are using Google|
Meetfo u vi tual meetings, whi his free with u Go glefo N np fit membe ship. H weve ,s me
families have given feedba kthatthe pefe Z ms we havein luded Zoom subs iptionfeein u
proposed budget to tr this new platfo m. Allin-pe s n meetings will foll wthe sti test Covid-19 precauti n
guidelines a dingt Alameda Count ubli Health Department. Ou administrative indi e tc sts
in ludeana untingpe s nneltotra kand ep tDDS g antexpenditu es. Ou total administrative
indi e tc sts a e kept within the all wable 15%.

9. Budget Costs

Applicant Response
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Explainh wthe pr ectbudget osts
are learl ass iated withthe pr ect
a tivities and ob e tive and ¢ nfi m
that the budget does notin lude n n-
all wable sts osts funded by
the s ur es.

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei
proposal with each RC(s) the CBO is
intending to se ve. lfy ua e a CBO,
have oudis ussed u p oposal
withea hRCy ua eintending t

se ve?

As explained indetail nou budget template and budget na ative, ea hbudgetc stline itemis leal
ass iatedwithap e ta tivit t help achieve ou overallpr ect bjective. Ou p oposed budget does n't
in lude an n n-all wable sts osts funded b othe s u es.

Applicant Response

Yes

2. RC Contact

CBOs a e requi ed to submit thei
appli ati n nu entl tothe
Departmentandt each RC(s)

atchment the CBO is intending to
se ve. fy ua e aCBO, state the
name(s) fthe nta tpes n(s)at
eachRC ouhave dis ussed u
proposal with.

Applicant Response
Lisa Kleinbub, Exe utive Di e to , RCEB

Jai Guiza, Dive sity and Equit Spe ialist, RCEB

3. Applicant Certification

B submitting this appli ati n, the
Appli antis e tif ing the truth and

a ua ofthe p oposal. The

appli antals e tifies thatif ouhave
sub ntra ting o ganizati ns,ea h
parti ipating ganizati nhas
eviewed ou pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli antC mment

Applicant Response

Yes
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