APPLICATI N REPORT

Project Name:

Applicant Organization:
Awarded Amount:

Funding Announcement Name:

C eating Leadership Among arents (CLA )
Familias First
$200,000.00

m ting Se vi e Ac ess and Equity G ant

leadership skills

tu ned inbef e the parent starts the session.
emaining 15 minutes will be used by ou team at the
lingering questions f om parents are answered. The pre- and post-w kshop session time des ibed willbe f a total of half an hou du ing each session. The

w  kshop dates and times will be determined in partnership with Ms. Liliana Ga ni a (IRC Cultu al Spe ialist)and Ms. X  hitl Gonzalez (SG/PRC Cultu al

dinato 's Needs Assessments, and any other input fr m the IRC and SG/PRC. The ob e tive of this
thei family membe s. Spe ifi ally, the pa ents will be

Specialist), feedback fthe Unit Supe vis s, the Sevi e C
proposed pr ectis to improve equity, ac ess, and edu e bar iers by teaching parents to self-adv ate f
taughtto c mmuni ate asse tively, unde stand the imp tan e of being ganized (e.g., documents), keep ec ds that support OS requests, and othe
elated with su  essful

The proposed CLA pr ectdesignf FY2021-2 onsists of sixteenw kshops to be provided over a 2-year span to the IRC and SG/PRC families. The
w  kshop number per Regional Center and language selection (i.e., English o Spanish) will be based up nthe needs fthe Latin
w  kshops will be online utilizing various teaching modalities to rea h pa ents with diffe ent lea ning styles. Ea hw ksh p
(2.25 actual inst u tion time). Fifteen minutes will be used by ou staffbef e aw kshop session starts to send egistered pa ents the p e-testand ensu e itis
me to the w ksh p duing this time and te hn | gyissues willbe w ked out with them. The

nsists of fou 2.75-h u

arents are wel
n lusi nofthew ksh psessi n. Duing this time, the p st-testis given to the pa ents, c lle

OS acquisition.

mmunity membe s. The

sessi ns

ted, and

APPLICANT
Applicant ligibilit

T N

APPLICANTRE P N

ATTACHM NTS|

Applicant Information
1. Project Title
What is the

ect Title?

Applicant Response
C eating Leadership Among arents (CLAP)

2. Awarded Amount

Applicant Response
$200,000.00

3.

Choose the esponse that best
des ibesyou ganization.

r anization Type

Applicant Response
Community Based O ganization, non-501( )(3) EIN

4. Description of
rganization/Group

vide ab iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmay upload y u
br hue adda website link.

Applicant Response

Familias Firs as sa lis din2002byRu T llo-DiL va, MS, BCB . Familias Firs ass rv d ov 14,300 R gional
C n rcliens(and i families), ag s I8 mon s 0 21+y ars. Our agency’s missionis o provid vid nc d- as d,
person-cen r ds rvices o individuals i inellectual disa ilities a ar culturally and linguis ically r 1 van. Our s affhave|
experis eachingparens o o reachand mainain reatmen success. We actively employ qualified, diverse s affat very
I velof  company. Over 95% ofour mploye sar ilingualin  English and Spanish languages. pproxima ly 75%
of our clien s live in Spanish-speaking omes. We place a strong emp asis on par n educa ion. Apar n ist mos

impor an acherin eir faimly mmber’s life. Familias Firs s affus s a muli-modal ( .g, visual, audiory) t ac ing
approach; reby, minimizing ¢ impact of variabls  at could nega ively impac ~ par nt’s | aring, including  ut no
limit d o lit racy.

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Calif nia

Se eta yof State, Califo nia

F an hise Tax Board, and Calif nia
Department of Taxand Fee
Administ ati n?

Applicant Response

Not Appli able

Grant Reapplication Information
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APPLICANT Tl
Grant Reapplications nl

N

1. Previous Award(s)

Didy u ganizati n e eive DDS

grant funding in fis al year 2019-20

2020-217? Ifyes,got questi n2t
mpleteea h  lumn. Ifn ,

skip this ategoryandgot ategory

3.

APPLICANTRE P N

Applicant Response

Yes

ATTACHM NT

2. Previous Grant Award(s)

Sin efis alyear 2019, omplete a

wfo ea hDDS Sevi e A ess
and Equityg antyou  ganizati n
was awarded funding.

Applicant Response

Year Project Award
Awarded Title Amount
2020-2021 C eating Leadership 20-C12 Familias Fi st $250,000

Among a ents

3. Previous Grant utcomes

vide a b iefg ant summa yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response

Creating Leaders ip mong Par ns project (CL P, FY 2020-21) consis s ofa s ri s of orks ops provid d o La ino
familiess v d y  Inland Emprr R gionalC n r(IRC)and  SanGa ri /Pomona R gional C nt r (SG/PRC). T
proj ct’s goalis o each 120 La ino parens seminal leadership skills a ~ ycanus oincr as s rvic quiyfor i
family mmbers.  orks op s ries is made up of4 sessions, eac being2.25 ours in otal duration. s of October 21,
2021, a otaloffour CL P orks ops av beenprovided: o for each Regional C ner (one in Englis and one in
Spanis ). H nc , ato al of4 ou of 8 works ops hav nprovid dt us far.

Evryparn woa nd das ssionr ¢ ivdapr- s,andanid nicalpos- s.T in n as od mn ho muc

par nslam daf ra ndingas ssion. Anincr as inscorein  post- st, ncompared o epr- st denots
knowl dge learn d (quaniative data). ddiionally,  pos - est included qu stions o measur e social validi y of
nformaionpr s n d(qualtaiv daa). T daa lo isonlyforpar ns ocompl d ot epre-andpos- ss.
Meaning,  number of parens oa ended orkshop sessions is higher an mum rsso n o :

Numbero rtc ns ore chworksho , broken down byl nguage
IRC - ENG Worksho

S ssion1 =6

S ssion2 =10

S ssion3 =38

S ssion4 =8

To al par icipan s: 32

IRC- PN Worksho

S ssionl1=5

S ssion2 =11

S ssion3=9

S ssion4 =7

To al par icipan s: 32

Grand o al: 64 ou of 60 (goal surpass d)

G/PRC - ENG Worksho
S ssion1=8
S ssion2=6
S ssion3 =6
S ssion4 =35
To al par icipan s: 25

SGPRC - SPN Workshop ( n progress)
S ssion 1 =22

S ssion2 =21

S ssion3 =17

S ssion4=N (p nding)

To 1 rc nts:60
Grand tota 85 out of 60 (goal surpassed)

4. Project Transition

Applicant Response
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APPLICANT Tl N APPLICANTRE P N ATTACHM NT
lfawa ded,h wwilly u cu ent
p e ttransiti nint the 2021- For e2021-22 proposed project, CL P ill xpandupon successi asachi vdin  2020-21 project. W
proposed pr ect? Does y u illconiu oaddrss d vlopmn ofpar n lead rs ipin  La ino communiy. Bas donfe d ack from families
proposed pr ect expand ontinue oat ndd orkshops, our pr senations av becom more robust in catering o ir specific n eds. If e CL P
y ucu entp e tifs h w?What project gran is awarded for 2021-23, Famillias Firs il provid o IRC and SG/PRC par ns anadditional six n
a tivities, measu es, 0 ta getg ups .
are being added?  ovide a oksopsin - susqunt oyars. T mum rofpar nswo av a ndedand nefi dfiom 2020-21
summa y of the diffe en es and CL P project clearly demonstra s e vastneed in e La ino communiy, a communiy ha isund rs v d y R gonal

easons why y u are proposing the
hange.

General Application
Proposal ummar
1. Project T pe

Ch sethep e ttype thatbest
des ibes you activities f om the list
below:

Cen rs.

Oneof diff r ncesin e proposed projectis at ill incr as orks op s ssion im flom2.25 oursp r

s ssionto 2.75 ours. T is is a halfan hour incr as p rs ssion(16 orkshops x 4 sessions eachx.5 our=232 ours)

o years project duration. Wi ecurr n imestrucur ,  par nsdono have nough im oin rac i
oneanot r. Parenalin ractionis par icularly impor an nour proj ¢ asi giv s par ns of youngerorn ly diagnos d
R gionalCn rcli nsanopporuniy o gain xperi nce fompar ns  oar mor famiiar i srvics. T xra alf
an our illprovid asafe space forpar ns os ar i individual experiences, ideas, and resources. T CL P am

over

flalsouiiz  _addiional ime o nsur epar nsr un  pr - est before star ing orkshop session;  reby,
assising i imlysar of prsntaion T xtra alfan our il wsd y CL P amoimplmn
f dback ymodifyingactivii s, owver measuresand arg groups illr main  sam.

Applicant Response

Edu ati nand T aining

2. Duration of project
Choose the du ation fyou pr ect.

Applicant Response

12 months

3. Regional Centers

Choose the Regional Cente (s) that
y u p e twilseve. Che kallthat
apply.

Applicant Response

Inland Regional Cente , San Gabriell m na Regional Cente

4. Counties Served

Listthe unty c untiesy u
pr ectp oposest serve.Che kall
that apply.

Applicant Response
Los Angeles County , San Be nardin County , Rive side C unty

5.Cit of Los Angeles

If you pr ectp oposest serve the
Cityof L s Angeles, listthe zip des
y up e twilseve.

Applicant Response
N tAppli able

6. Communit Based
rganizations

Willy ubew king withoneo mo e
C mmunity Based O ganizati ns? If
s ,p vide the name of the

ganizati nand h wy uwillbe
w  king togethe .

Applicant Response

N tAppli able

7. Multiple rganizations

Does you pr ectin lude partnership
withone o mo e o ganizati ns eithe
asa o-appli ant subcontact ? If
“yes”, please upload a lette f
supportfr mea h ganizati n, that
in ludes anexplanati n fthei lein
the partnership.

Applicant Response
No

8. Strate ies and Sustaina ility

Applicant Response
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H wwilly u p e tc ntinueitsw k
afte the g ant funding has
n luded?

1. thnicit Groups Served

Sele tthe ethni ityg up(s) the

p e twillse ve.F “Indian”,

“ acifi Islander","Slavi * "Othe "
use mmentse ti ntolistspe ifi
groups.

Appli antC mment

f rnarly20y ars ofs rvingLa ino R gionalC n r families,
C nerdu o misinforma ion fromot r par ns and professionals in
R gonalC n rcommumniy. T
ismak sust laa 1 and rus d yt
e likeli ood atskills] am d il

orks ops resoundingly suppor s is finding. No only have par icipants xpr ss d f ling
lead rs ppskills ylearn d oadvoca inamor

r puaionin

and incr as

by  parens during
mpo rdouiiz
yar sharing  informa jon

Applicant Response

Hispani

have found ha par ntsmaymisrus R gional

field. Familias Firs is ina uniqu position giv n our|
saffw mploymirors R gonal C n rfamilies’ d mograp ics, and
par ns. W av b nal ol verage ourr putaion o garner par ntal uy-in
uiliz d and mainain d  yond orks ops. T  feedback provided

ff ¢ ive manner,
rR gonalC n rpar ns.

y have also m ntioned
yhavel am d iho

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up,p vide the
numbe findividualsy u p et
intends to se ve and the elated
language(s).

Applicant Response

3. Age Group(s) Served

Sele tall Age G oups the pr ect will
se ve.

Appli antC mment

1. Project Summar and
r anizational Experience

Applicant Response
Th ee to 21

Applicant Response

Project Application
Project Application
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

ovidea learand onisep et

summa y thatin ludes a defined

ta getp pulati n,cat hmenta ea,

and pr ect design. Specifi ally

des ibe whatyou pr ectwill

a mplishand h w it will benefit the
mmunity se ved. Iny u answe ,

in lude what expe ience y ur
ganizati nhas w king with the

ta getp pulati n?

Targ popula ion: IRC and SG/PRC famillies of La ino d sc n

Catc mntar as: rassrvd yt IRCand SG/PRC

Goal of proj ct: To each IRC and SG/PRC par n's of Latino descen leadership skills a
for R gionalCn rservic s.

ycan us d oadvoca

T e proposed CL P project design for FY 2021-22 consis s of sixeen orks ops o be provided over a 2-year span o
IRC and SG/PRC families. T orks opmum rp rR gonalC n rand languages 1 cion(i. ., Englis or Spanis )
il asdupon n dsof Laimocommmiymm 1s.T  orks ops il onlin uilizing various ac ing
modalities or ac par ns it differ n learnings yles. Each orks op consis s of four 2.75- our sessions (2.25 actual
insrucion im ). Fift nminu s il usd yoursaff for aworks ops ssionsars os ndr gis r dpar nst
pr- sandensur iis undin for t parnsarst s ssion Par nsar w lcom to orks op during is tim
and ¢ nologyissu s ill otk dou i mT rmanngl5mnu s il wd youw ama  conclusion off
orks op s ssion. During is im, pos- s isgiven o  parens, coll cted, and ling ring questions from paren s
areans red. T epre- and pos- orks ops ssion imedescri d il fora oalof alfan our during ac s ssion.
T orksopda sand ims il d mndmparnrsip i Ms. Liliana Garnica (IRC Cultural Sp cialis ) and Ms.
Xoc il Gonzal z(SG/PRC Culural Sp cialis ), f d ackof  Uni Sup rvisors, S rvic Coordinaor’sN ds
ss ssmns,andanyo rinpu fromt IRC and SG/PRC.

Familias Firs as xp rinc s rving Laino commumniyandR gonalC n 1s. T s parnrs ips r iniially form d

mid-1990’s  nour founder, Ru T llo-DiL va, MS, BCB sar d orking i R gional C nt rcli nts of
Laino commmiyandi coninu d  nFamilias Firs  as found d almos 20y ars ago. Familias Firs isal ad rin
dev lopmen and impl men a ion of effective DDS SAE projects os rv t Laino communiy. Pas S E gran exp ri nc
includes:

in

e Navigaing R gonalC n rSys m(NRCS), subcontrac d y SG/PRC, 2017-2018
e B havior Spanis Par n Training Works ops, subcontrac d y eEL RC, 2017-2018
e Par n Empowerm n Project (PEP Talk), 2018-2019

o Creating Leaders ip mongPar ns (CL P), 2020-2021

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underse ved using RC  OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe ,

in lude howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Applicant Response

ccording o SG/PRC datar por d for Fiscal Year 2019-20, ou oft toalnum rofeligi 1 consum rswi no
POS (ag s 3-21), 64% w r Hispanic consum rs. T daas o dtha  Hispanic groupis  highes amongs all
ligi 1 consum rs ha did no have any purchas ofs rvic s(vnhough y r ligil).Basdon mosrcnt

r por ddatafom eIRC bsie, asimiar rend is observ d for Fiscal Year 2018-19. T IRCrpor d at

Hispanic popula ion makes up 49.4% of e o al consumers (ag s 3-21) i ou any POS. For Fiscal Year 2019-2020, of]
182 eligi 1 consum rs,64 r Hispanic T isis abou a irdofallconsum rsin  cac m ntar a. This is a huge
discrepancy a d monstra s significan und rrepr s natonof  La ino communiyinacc ssings rvic s hrough

R gonalCn r.

B for CL P ascrat din2020, Familias Firs ad discussions i IRC’s and SG/PRC’s Cultural Sp cialis s.
clearn d asidenifi d oaddr ss edispariyof POSin eLainocommumiy i ot R gionalCn rs.Bas don
Familias Firs d dicaion os rvingLaino R gional C n rcli nts, our repuationin ~ comnunity, and our mploym nt of

hnically and linguis ically div rs s aff] amfl ha Familias Firs parnring i bo R gionalC n rsviaanS E
gran  ould be ins rumenal o elp incr ase equiy of services. Bo Regional C ners express d eir suppor via el
sum dto DDS.

TS|

3. Uniqueness

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and

objectives) in the proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department’'s website,

h wis the proposed pr ect diffe ent?

Wen CL Pproject as originally proposed in Fiscal Year 2020-21, is approac
firs Lainatoo nanAB company in California, Mrs. T llo-DiL vaund rsandsa aninima 1v 1
fleciv lys v La ino communiy. S condly, Familias Firs ~ as
curiculim a asfind d y DDS.T original NRCS curricuim asd v lop d y Familias Firs on
SG/PRC inFY 2017-18. T irdly,  su s quen y ar (FY 2020-21), our agency d velop d
mong Par ns (CL P)proj ¢ o ac s minallead rs ip skills oR gional Cn rpar ns
oud nft R gonalC n rcliens'

as avan -gard . Firs ofall, as
aiakso

firs CBO in California o d v lop a par n raining
alfof

Cr aingL ad rs ip
ocan enaccess POS in
amor quiabl manmmr. T CL Paimd o eachparens leaders ip skills a

across e lifespan, and 1 diffren funding sources.

2021-22 CL Pproject il xpandon  succ ssfrom  2020-21 project. T FY 2020-21
CL P asalr adysurpass disamualo j civ s. Paricipants illconinu o lean o
rlaions ips 1 R gonalC n rs, primarily S rvic Coordina ors. Bas don  feedback received from

proposed proj ct il la ora on opics a

T e reapplication of
o uild and main ain s rong
par icipan s, audi nc found imporan. T activiti s presen d o

par ns ilplac mp asis onrole-playingando rin racive xercis s.

4.Improve quity and Service
Access

Howwilly u p e timp ve equity,
a ess,andredu eba iesto
se vi esf individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

T eproject illimprov equiy, access, and reduc barriers byt ac ingpar ns os lfadvoca fort irfamlym m rs.

Sp cifically, par ns il aught ocommunica ass rively,und rsand  imporanc of ingorganized ( .g,
documen s), keep records  at suppor POSr ques s, and o er keaders ip skillscorr la d i successful POS
SG/PRC, common arti rs for

arri rs, our proposal il ork i Laino famiies yproviding informa ionin

acquisi ion. According ot irclints or ¢ iv s rvic sar li racy, language, and
ducaion. To addr ss s

language, ranslaingli raur asn d d,andd v lopingin rp rsonalskills o colla ora i

irnaiv
R gonalCn r. T
mnformaion il prsn dinmulipl ac ingmodalities o minimize  impac ofvaria 1 s ha nega ively aff ¢

1 aming, suchas li racyor diff r n 1 arings yl .

T CL Pwillconinu to uildupt

m m ers, regardless of

par ns' confid nc , h Iping emunderstand at exper s of i family]
o feel confiden in

a dono.Ulima ly, par n

yar
number of years of formal education ey aver ceived. Parens
emselves, ngage in self-advocacy and asser iv aviorsatamuc hig rra tan os

lead rs ip skills illimprov quiyand acc ssamongs  La ino communiy.

5. Support of RC Plan

H w does this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed
at hmentarea? fyouaeaRC, hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

T is project suppor s~ Regional C ner’s plan o promo  quityand r duc disparitiesin ~ IRC and SG/PRC
cacmn ar as. Ms. T llo-DiL vaandt CL P amhav adnuliple conversaions i ot R giomalCn 1s’
Cul ural Specialis s, Uni Supervisors, and obtain d inpu fiomt S rvic CoordinaorsviaaN ds ss ssmn r garding
eirr spectiv Regional C ner’s POS dispariy data and areas ofn  d. Inaddiion,ar vi oft dispariydaa fromt
SG/PRCand IRC asconduc d hrough ircorr sponding si s.T s documnsincid i nnual POS
Dispariy R ports and community m tingpr s nations. T se docum nts incorpora  quiyproj ¢s y hniciyand
clinag groupandlis d arrirs,and exp ndiur daafor eIRC Fiscal Year 2018-19 and e SG/PRC Fiscal Y ar
2019-20.1f e CL P project is awarded again for o'y ars, Familias Firs and ac R giomalC n rr prs naiv av
agr d o continue communica jon and colla oraion i goal ofac i vingano rsucc ssfulproj c.Sra gis a
are likely o e successful av beendiscussed i eachR gionalC nt rr pr s ntaiv. T goalof his colla oraionis o
achi v goal of self-advocacy for ~ Latino communiy; r y, providing par ntsinformaionandskils a y
canus tor duc t dispariyinPOS.

6. Project Activities

Applicant Response
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APPLICANT Tl N APPLICANTR P N ATTACHMENT
Note: Before alnswerin this T e CL P proj ct’s objectiv is o conductonlin  orks ops o ac IRC and SG/PRC par nslad rs ipskills a |
uestion, applicants must " . . .
gomplete thpepActivities Template canuilz oadvoca andaccess services for  ir familymmbers. T ctivii s T mpla d monstra s sequ nc of
located in the middle ta directly | vens egining i eactiviy o “conductm ings i stakeholders”and ending i activi y of “data
above. analysis/r suls.” T firs acivity il oconduc m ingswi k ysak old rs,wic includ t IRC and SG/PRC
Clea ly and spe ifi allystate h wthe |saff par ns, and Familias Firs pr s n 1. T acivity il Ipo aininpu o succ ssfully xecu proj ¢, suchas
schedule factivitiesdem nstates |.. ... . . L . .
the steps thatthe p e twill take to iden ifying ideal im s and days for orks op. T nex activity il ourac.T CL P am ildiscuss i
achieve its stated objective and SG/PRC and IRC oppor uniies o paricipate mour ach vns i int R gonalC n rorint commmiya larg .
measu es. Communiyoutr ac flors il grassroosinnaur ,as llasuilizing various social m dia pla forns o lev rag
ourcach florsvia esedigialv icles.
T CL P am il nupda ma rial ffomFY 2020-21 CL P project. In addi ion, Englis and Spanis language
ma rials il rvie daf r vrysssion as donparicipan andpr s n rf d ack T CL P am illmak
¢ anges or modificaions osu s quentpr s ntaions, nappropria . T isacivity ill nsur ma ralfts n ds
of paricipans. T is orks opd v lopmn illoccur i s akeholder feedback inmind, inaddiion o at
lam dint firs gran a ard d. T nx aciviyis or gs rparens for orkshops.
Onc da sand imsar s , CL P am ilr gis r, conducing orks ops il n x ac iviy. Eac
orkshop as four separate 2.75- our sessions. T sessions 1ill ake place oncea ek for four consecuiv ~ ecks in
i rEnglis orSpanis . T finalacivity illconsis ofanalyzing o qualiaiv andquaniaivedaa. T r ilb
an analysis of bo pr-andpos- s daar suls i tegoalofdet rmmingif parenslearn d el adership skills
at ycanused oadvocate for eirR gionalCn rfamlymm rs. T daafor ac s ssion,as llast
cumulaiv  orks op datais graph dandprs n din  Quar rlyR pors.
Please r fer o c iviies Template foramor d ail d descrip ion.
7. Project Measures Applicant Response
Before answering this question, | T ¢ proposed measur s are appropria 0 rack e projct’sobj civ, hic is “throughonline orkshops ac
applicants SG/PRC and IRC par ns1ad rs ipskills a ycanuiliz o advocate and access services for  ir family m mbers.”

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measu esp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunity will be evaluated.

T Narraiv il usdorporon civityl-Sak old rM ings; civiy2-Outr ach; civiy3-Upda ing
Works op Ma rials; civiy5-Conduc Works ops, and civiy6-Daa Analysis. T Narraiv wasc os n  caus in
addiion o analyzing mumbers o det rmin e proj ct’s success, w  an tocap ur sali n asp csoft aciviis a
mayno o r is rpor donsuc aspar nalf d ackandsaisfacion Hnc, Narrav ilinclud o
quaniaiv (ie., numbers) and quali ative (i. ., explanations, narra iv s, social validity) da a. civity4-R gis rPar ns il

onlyaciviy i anum r/countm asur mn. T goalforaciviyfouris od rmin o manypar nts (out of
eproposed 120)a ndd orks op s ssions. T s activiies ill provid insig no fleciv n ssof  ov rall
d sign. Modificaionsandc ang s oma rials il implemn d yourt amasw rc iv f d ack fompar ns, and
prsn rs.

8. Budget Template and Narrative

Applicant Response
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Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Inyou Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated p e tobjective and
activities, and learlyand on isely
explain how the p oposed

expenditu es support the overall

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Rest i tions
are available he e.

T proposed proj ct is for 24 mon s in duration. s such udg enpla signifi s2y arsofacivii sino aining
objectiv . T oalamoun of  udg is$720,100.00 ic includes p rsonneland op raing xp ns s, and indir ¢
costs. T proj ct design consis s ofa seri s of sessions a make up orks op. For  se sessions, numerous
prsnaionma riakando rrsouwcs il uiizd. T s it nsar par in  operaingcosts. T opera ing costs
includ offic spac r nalincluding uilities, adv rising and our ach expenses, ins ruc ional i ens, ranslations o Spanis ,
and orks op pr s ners.

T udge alsoinclud s r p rsomel a ar acivelyinvolv din  CL P.T  ilingual Proj ¢ Dir corisan xis ing

posiion, ataMas rs/BCB 1lvel, ich illdedicat 50%of rim o eCL Pfor eduraionof projc.T

o r oful-im posiionsar Bilingual Proj ¢ Manager (Bac lor'sd gr and up) and Bilingual Family Suppor

Sp cialis. T Bilingual Proj ¢ Manager posiion assol lycr a dfor CL Plas year. If gran isr -approv d,
isposiion illremainas a full- im posiion i 100%of  oursdedica d o  proj ¢. T Bilingual Family

Suppor Specialis il r sponsil for asks, suchas making 1phon calls o  par ns, maintaining orkshop

calendar, assisting i paren regis ration and r minders o parens,ando ri msrla d o nsuring orks ops ar af

success.

Lastly, udg includes indirect costs. Sinc sessions il  virtual, i is importan o nsure prop r
infras rucur o suppor  project, including echnology atis HIPA complian. T indir ct cos s include Bookkeeping,
ccouning, CP  services, IT, Payroll, and Human R sources.

av

9. Budget Costs

Explainhowthe p e tbudget sts
ae lealyassoiatedwiththep et
activities and objective and onfi m
that the budget does n tin lude n n-
all wable osts sts funded by
othe su es.

1. Confirm Proposal Discussion
with RC(s)

CBOs are equiedt dis uss thei
proposal with each RC(s) the CBO is
intending t serve. If you are a CBO,
have y udis ussedyu p oposal
with each RC you are intending t

se ve?

Applicant Response

T udg costsar associatd i proj ctobjectiv and activii sasm nion dinSection7/9 and 8/9. T  udg is

nalignmn i objectiv o ach IRC and SG/PRC par nsleaders ipskills a ycanuiliz oadvoca and
access services for  ir familym m ers. T ojectiv andactivii sgoals il acivd yonlin s ssions uilizing
costslis din  udg npla .

W havervi d Budge D ailsandR sricionsand i nslis din  budg mpla dono include non-

allo al cossorcosspaid forbyot rfinding sources.

Applicant Response

Yes

2.RC Contact

CBOs are equiedt submitthei
appli ati n on u entlyt the
Departmentand t each RC(s)

at hment the CBO is intending t
se ve. fy ua e a CBO, state the
name(s) fthe nta tpes n(s)at
ea hRCy uhave discussedy u
proposal with.

Applicant Response
Inland R gional C nt r: L1llian G me¢ , MHS Cultural Sp cialis
San Gabriel/Pomona Regional C n  1: Anthony HIl, M. . Esq., Ex cuiv Dir ¢ or

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and
ac ua yofthe p oposal. The

appli antals ertifies thatify uhave
subcont acting ganizati ns, each
parti ipating ganizati nhas
eviewedy u pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Applicant Response

Yes
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APPLICANT T N APPLICANTR P N ATTACHMENT

Appli antC mment
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