APPLICATI N REPORT

Project Name: Alpha ye t :Ac es 2022

Applicant Organization:
Awarded Amount:
Funding Announcement Name:

Alpha Resource Center o
$195,000.00
m ting Se vi e Ac ess and Equity G ant

PROJECT SUMMARY

Alpha oyecto: A eso 2022 is a 2-year Community Connect pr e tthatwillin easea esstose vi esfo individuals with intellectual/developmental
disabilities and thei family members. The target population are individuals and thei family members who are served by T i-C unties Regional Center (TCRC)
wh may be eligible fo TCRC se vi es, and a e Hispani and p imarily Spanish  non-English speakers in Santa Barbara County. This will be achieved th ough
the pr vision of out each, learning ppor tunities, individualized system navigati n, and pa ent to pa ent support. The ta getp pulati nwill have in eased

knowledge of es u es, supports, and skills to navigate systems, ac ess and utilize egional enterand generi esu es.

APPLICANT
Applicant ligibilit

TI N APPLICANTRE P N ATTACHM NTS|

Applicant Information
1. Project Title
What is the

Applicant Response

ect Title? Alpha oyecto: A eso 2022

2. Awarded Amount Applicant Response

$195,000.00

3. r anization Type Applicant Response

Choose the esponse that best

: > tha Community Based O ganization (CBO), 501( )(3)
des ibesyou ganization.

4. Description of

rganization/Group Applicant Response

vide a b iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmay upload y u
br hue adda website link.

AlphaRes u e Cente isapivaten n-p fitoganizati np viding lifespanse vi es to individuals with
intellectual/developmental disabilities and thei family members. F unded by parents in the 1950's, u ent
servi esin lude and adult day program, ommunity-based servi es, es u e libraries,w king art studi
and gallery, youths ial ec eation, and afamily esu e ente (FRC). FRCsevi esaep videdf m
p enatalth ugh life and in lude pa entto pa ent support, system navigati n,res u e, and refe al with
follow-up, learning ppor tunities, and adv acy. Alpha's FRC is an Ea ly Sta t funded FRC and u ently
manages oyecto: A eso 2021, a Department of Developmental Se vi es (DDS) funded grant fo using
onservi eac ess and equity. Thougha ont act with T i-Counties Regional Center (TCRC) Alpha als
provides inf mationand es u e support to individuals and family membe s se ved by TCRC. Alpha
submits this appli ation with full support of TCRC.

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Tax and Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response
Yes 1

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Calif nia

Se eta yof State, Califo nia

F an hise TaxBoard, and Calif nia
Department of Tax and Fee
Administ ati n?

Applicant Response

Yes 1

Grant Reapplication Information

Grant Reapplications nl

1. Previous Award(s) Applicant Response
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APPLICANT T N

APPLICANTRE P N

ATTACHM NT

Didy u ganizati n e eive DDS
grant funding in fis al year 2019-20
2020-21? lfyes,got questi n2t

mpleteea h  lumn. ifn ,
skip this ategoryand go't
3.

ategory

Yes

2. Previous Grant Award(s)

Sin efis alyear 2019, omplete a

wfo ea hDDS Sevi e A ess
and Equityg antyou  ganizati n
was awarded funding.

Applicant Response

Award
Amount

Year

Project

Awarded Title

FY2019-20 oyect :A es 19-C18 $164.837

FY2020-21 oyect : A es 20-C18

2021

$175,000

3. Previous Grant utcomes

vide a b iefg antsumma yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response

Alpha oyect 2019-21: A es Goal: Individuals withintelle tual/devel pmental disabilities and thei
family members who are Hispani and p ima ily Spanish speakers will have in eased knowledge f
es u es, supports, and skills t navigate systems, a ess, and utilize egional ente and generi

se Vi es.

Within Santa Barbara C unty, in FY2019-20,the p e tout mesin luded out eachdie tlyt 1,534
individuals with materials/infographi s in Spanishandt 748 individuals wh se p ima y language is Mixte .
Over ,777 people viewed s ial media postings onwhe et getassistan e with basi needs and system
navigati n. Pa entsupportg ups we e attended by 111 parents findividuals served by TCRC wh se
primary language is Spanish  Mixte and 128 individuals attended online learning ppor tunities.
Individualized system navigati nand supportwas p vided to 511 n n-English speaking individuals; 412
we epe s nsse ved by TCRC thei familymembe s. Ove 195 safe home deliveries we e ondu ted t
families in need of basi needsand E. The pandemi of 2020 emphasized the iti alimportan e f
llaborati namong | al and state partnersin dert address and meet the needs fl al ommunities.
Inadditiont the stength f ollaborati nas ne keyvehi le to se ve c mmunities, the imp tan e f
elati nship and trust building we e keyfa t sinsu essfully meeting the individual needs feach family.
Oftena elationship would beginwitha efer al f om the egional ente se vi e dinat f Alphat
provide deliveryofag ey ard, food, diapers, othe E. Thisp videdanintodu ti nt families
who we e p eviouslyunawa e fAlpha Resu e Centerservi esduetola k frefe al awa eness.
F I w-up by the Alphateamt he k nemoti naland physi al health and safety developed int the t usted
elationship necessa yt bette support familiesina essingb th egi nalcente and genei res uces.
Family inqui ies and input gathe ed  ntinuet inf mp gams,p e ta tivities, and new funding
ppor tunities.

oyect A es :2021is u entlyunderwayth ughAp il2022 and progress indi ates goals will be
a hieved. T meetthe ve all be tive, g anta tivities in lude out each, individualized system navigati n,
llaborative "meet and g eets" and nline es u e fai with T i-Counties Regional Cente (TCRC), support
groups f m thers and fathers, ommunity learning ppor tunities, and the development fa family advis y
mmittee f parents  family members who prefert speak Spanish. Sha ed" ss-t aining" between
Alpha, mt es,MICO ,and TCRCis ngoingasm e ppor tunities a ise. A fo malized efe al
pr ess has been developed and is being expanded t new partners. Alpha is utilizing these pa tne ships
toin ease mmunity pa tne (edu ati n, FRC, and TCRC) awa eness of ontinued se vi e ac ess
dispa ities. Re uitmentc ntinues fo bilingual es u e staff.

4. Project Transition

Applicant Response
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APPLICANT T N APPLICANTRE P N ATTACHM NT
lfawa ded, h wwilly u cu ent T ansition will be seamless.
p e ttransiti nint the 2021-22
proposed pr ect? Does y u Alpha's oyect : A es 2022 will ntinue u entservi est the ta get population and expand upon
proposed pr ect expand ontinue | su esses a hieved. Skilled and expe ien ed staff will support the e uitment and training of an additi nal
y ucuentp etifs h w?What |bilingual es u ec dinato ( mmunityc nne t ). P moto es will ntinue with professional
a tivities, measu es, o ta getg ups | devel pmentto expand skills and kn wledge. Staffandallp e tpa tne s willbuild llaborative eff tst
are being added? ovide a meet the needs ffamilies seeking help with navigating egi nalcente and generi esu es systems,
summa y of the diffe en es and in luding publi benefits. The pa tne ship with MICO foste s  ss-training among staff and v luntee s
easons whyy uare proposing the | whi htanslatesinom e dinated se vi es and supports f families wh have a hild of any age with
hange. developmental delay, diagnosed, undiagnosed intelle tual/developmental disability.
m t esp viding uteachwillbuild mmunitykn wledge of "wh to call" if they have a hild with
special needs and a e in need of assistan e. Alpha's skilled staff will p vide the individualized assistan e
t help familiesa ess servi esth ughawareness, understanding, di e tc nsultati n, and skill building to
bette adv atef thei hild and family.
Updated and newly developed infographi s and othe mate ials have been vetted and are al eady in
disseminati ntota geted mmunities. Child find a tivities will ntinuet f us onallages. Learning
ppor tunities that have proven su essful based upon parent parti ipati nand su veys willbe epli ated.
S ialmedia audien es and parent hatsa ein easing.
The Family Advis yC un il (FAC)thatis u ently being fo med willinfo mp g ama tivities. The FAC
willals support uteachand e uitmenttoin ease pa entmento s wh se language preferen e is
Spanish  Mixte
Based upon the su ess and feedback e eived, TCRC - Alpha "meet and g eets" and the  mmunity
es u efai (s heduledf Jan& Feb2022)willbe evised and/ epli ated.
General Application
Proposal ummar
1. Project T pe Applicant Response
Ch sethep e ttype thatbest C mmunity C nne t
des ibes you activities f om the list
below:
2. Duration of project Applicant Response
Choose the du ation fyou pr ect. | 12 months
3. Regional Centers Applicant Response
Choose the Regional Cente (s)that | T C unties Regional Cente
y up e twilseve. Che kallthat
apply.
4. Counties Served Applicant Response
Listthe unty c untiesy u Santa Ba bara C unty
pr ectp oposest serve.Che kall
that apply.
5.Cit of Los Angeles Applicant Response
lfyou pr ectp oposest servethe [N tAppli able
Cityof L s Angeles, listthe zip des
yup e twilseve.
6. Communit Based .
rganizations Applicant Response
Willy ubew king withone o mo e | The Santa Ba baraC untyNetw kof m t es,underthe umbrella fSantaBarbara C unty Edu ati n
C mmunity Based O ganizati ns? If | Offi e willse ve as sub- ontact st engagein uteachactivities. As efle ted inthis appli ati n,in
s ,p vide the name of the additiont the ultu al and benefits specialists at TCRC and servi e dinat s, key partners in lude the
ganizati nand h wy uwillbe untynetw k fFRCs, Mixte Indigena C mmunity Organizing e t(MICO ), lead edu atin
w  king togethe . agen ies,and the unty Special Edu ati nLocal lanA ea (SELPA).
7. Multiple rganizations Applicant Response
Does you pr ectin lude partnership | yeg 5

withone o mo e o ganizati ns eithe
asa o-appli ant subcontact ? If
“yes”, please upload a lette f
supportfr mea h ganizati n, that
in ludes anexplanati n fthei lein
the partnership.
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APPLICANT T N APPLICANTR P N ATTACHMENT

8. Strate ies and Sustaina ility Applicant Response

H wwilly u p e tc ntinueitsw k|Withaf usonsu essful uteach, onne ting, and leadership a tivities, Alpha'sP ye t :A es 2022

afte the g ant funding has eff ts will provide Santa Ba bara C unty mmunities within eased kn wledge of "whot all" if they have
n luded? n ensab utthei hild's devel pmentand "whe e to g "fo help and support when aising a hild of any

age who has a developmental disability. Relati nships and t ust building takes time, but last a lifetime.

Family membe s will have a trusted es u e within Alpha Res u e Cente thatp vides navigati nand

em ti nalsupp t. Familymembe s willhave a ess to mento ing, learning, and leadership ppor tunities t
ntinu usly build up nskills, kn wledge, and c nfiden e to bette adv ate fo thei hild, family, and
mmunity. Newse vi ec dinat sandp vide s will benefitf omthe ollaborative partnerships

developed and enhan ed f building the | nger te m systems and supp ts families requi e. Alpha is
mmitted to pa tne ing with TCRC in all effo ts.

Tar et Population

1. thnicit Groups Served Applicant Response

Sele tthe ethni ityg up(s) the Hispani , Native Ameri an
p e twillse ve.F “Indian”,

“ acifi Islander","Slavi * "Othe "
use mmentse ti ntolistspe ifi
groups.

Hispani and Spanish speake s, in luding pe s ns wh identify as Native Ame i an  Indigenous and wh

Appli antC mment prefer a Mixte dialect.

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

Applicant Response

F ea hethni ityg up,p videthe

numbe findividualsy up et Ethnicit el ke Language(s)
intends to se ve and the elated Group(s) erved
language(s).

Hispani 500 Spanish, Mixte
3. Age Group(s) Served Applicant Response

Sele tall Age G oups the pr ectwill | Th ge to Five , Bi thup to Thee (Ea lySta t), Theeto 21, 16 to 21 , 22 and older
se ve.

Out each eff tswill eachindividuals ac ss the lifespan. Individualized servi e navigati n, learning
Appli antC mment ppor tunities, and parent support will be provided by Alpha" mmunityc nne t s" to pa ents and/o
individuals of all ages.

Project Application
Project Application

1. Project Summar and

r anizational Experience Applicant Response
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APPLICANT Tl N APPLICANTR P N ATTACHMENT
ovidea learand onisep e t |Population: Individuals of allages o thei family membe s wh identify as Hispani and wh p efe
summa y thatin ludes a defined Spanish  Mixte language wh a e served by Tri-Counties Regional Center (TCRC) and th se wh
ta getp pulati n,cat hmenta ea, may be eligible f  egional ente se vi es living in Santa Bar ara Count .
and pr ect design. Specifi ally
des ibe whatyou pr ectwill Desin : Th ughindividualized system navigation, direct assistance, and workshops
a mplishand h witwill benefit the | Alpha om ty onnectors will ensu e the Hispani  ommunity will have in eased kn wledge and
mmunity se ved. Iny u answe, | supportinac essing TCRC and generi servi es. Pa ti ipants willhave in eased kn wledge f mmunity,

in lude what expe iencey ur
ganizati nhas w king with the
ta getp pulati n?

es u es,skillsand ¢ nfiden e to bette adv ate fo themselves and thei family membe (s)th ughthe
provisi nof ultu ally esponsive, linguisti ally appropriate, and family f iendly inf mation, di ect support and
assistan e with foll w-up, and a ess and ability to pa ti ipate inin eased learning ppor tunities.

Communit “in-reach™ and outreach willbe p vided bythe m t esassub- ntat stoinf m
mmunities wh a e typi allyunderse ved duet geographi ,e n mi ,linguisti , cultu al, physi al,
psy h Igi al edu ational demographi s.

One goal within the overall pr ectdesignof Alpha's  ye to:A es 2022istoin easea essto

inf mati nvia Spanishand inf graphi materials thata e u ently being shared nlyin English. This will be
a hieved by pa tne ing withse vi e p vide stoensu e theyre gnize the need to sha ec mmuni ati nin
multiple languages and fo mats fo th sewh d n tread wite. Thisals equi es Alpha leadership in

w king with partners t identify and dec ease inte nal p a ti es that p event quality interpretati nand
translati n. Untila hieved, Alpha will supp teffots flanguage a essibility by inte p eting and translating
as needed and within apacity.

Supporting the family advis y un il (FAC) (Spanish speakers, ye to:A es 2021 u entgoal)t
infomp gama tivities, expand ep esentati ninthe mmunity,in ease adv a yand advis y
apacity. FAC a tivities will build g eate unde standing of se vi es and supports needed by members f
mmunities wh have been under- epresented ineff tst lead systems hange. Individual needs f

families, exa e bated by COVID, hinde ed effo ts to add ess systems change and to answe the questi n
around why families don'ta ess TCRC servi es and whethe the se vi es ffe ed are the ones needed
desi ed. The FAC willp m te leade ship and mento ship to othe families to bette info mp g amand
egional ente se vi es, as well as systems hange.

Alpha's team has a ombinedt talof ve 60 years of experien e as pa ents of child en se ved by the
developmental disabilities system, in luding TCRC, special edu ati n,and generi esu es. They share
40+ yea s p viding family supp tto the ta get population. Team membe s in lude 4 bilingual Hispani
membe s, 3 wh se p ima ylanguage is Spanish, and 2 withdi e texpe ien ew king with the Mixte
population.

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underse ved using RC OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe ,

in lude howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Applicant Response

Using TCRC T tal Annual Expenditu es and Auth ized Se vi es datafo FY201 -2020, Alpha'sP ye t :
A es 2022 addresses the disp porti nality fservi es bylanguage as efle ted in per apita

expenditu es and auth ized se vi es. Pe capita auth ized se vi esf English speake s (all ages)

t taled $25,596 while authorized servi esf Spanish speake st taled $13,264. English speake s

e eive almostd uble the auth ized se vi es ofth se individuals who speak Spanish. Likewise, pe capita
expenditures f English speake s ($17,432) are alm stdoublet expendituesf Spanishspeake s
($8,981).

The disp porti nality fservi es between English and Spanish speake s is signifi ant, exceptinse vi es
to child en age bi thto 2 yea s whe e pe capita auth izati ns and expenditu esf Spanishspeake sae
slightly highe than English speake s. The signifi an e fthis data may be indi ative fthe mo e family-
entered apprac hand se vi e delive yt hild enen lled inEa ly Start as well as size of aseload and
staff stability within Ea ly Sta tc mpa edtose vi ec  dinato s se ving "status 2" hild en and adults. This
dese ves ta geted identifi ati nofkeyfa t s thateliminate disparity of servi es based on language t
hildrenin Ea ly Startand whatp a ti es ould be epli atedf egional ente lients over the age of 3.

Alpha utilizesp g amdataand mmunity input to identify trends and gaps inse vi es.

3. Uniqueness

Applicant Response
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APPLICANT T N APPLICANTR P N ATTACHMENT
H wis the proposed pr ectunique |Inadditiont Alpha's ye to:A es 2021,theeae3p e tsinthe TCRC cat hmenta eathatae
diffe entfr macu ently funded funded th ugh DDS SAE.
g ant (e.g., st ategies, a tivities, and
bj ectives) in the proposed egional | Momentum, Work Inc. is funded f  a video pr ect nself-adv acyf tansitionagey uth.
enter at hmenta ea?lfthep et i . .
issimilart a u entlyfunded grant | PathPointhas a pa entedu ati np e tto build cultual  mpeten yto support the unde se ved
listed on the Department's website, | and devel pment of an anti-bias training fo Pathp int staff.
h wis the proposed pr ect diffe ent?
proposedp Mixteco Indi ena r anizin Project(MIC PACC S Il)isfundedt buildthei m t aprogramt

support mig ant and indigenous families. Alpha and MICO have a bu geoning partnership and sha e
knowledge and st engths se ving families.

Alpha's oyect A es is unique as Alpha is staffed by pa ents f hild en se ved by TCRC whi h embeds
parent to parent support in all intera tions. Alphaw ks withP moto es, assub- nta tedtop vide
out each. Alpha's team p vides the individualized assistan et families. P fessi nal devel pmentis

ng ing fo m t esand Alpha" nne t s". Relati nshipsare e ognized as a vital omponent when
p viding family strengthening and supp tse vi esto b thfamily members and providers.

St ng partnerships with TCRC and lead edu ation agen ies leve age the benefits of ollaborati n. Alpha
was e entlyawa ded a 4 year g ant to devel p Help Me Gr w (HMG) in Santa Ba ba a C unty whi h will
enhan e hild find and ea ly identifi ati neffo ts. HMG effo ts will build up n TCRC hild find effo ts to

in ease awareness. edu ation,anda ess.

4. Improve quity and Service
Access

Howwilly u p e timp ve equity,
a ess,andredu e ba iesto
sevi esf individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

Alpha's oyect : A es 2022 will:

A. Seamlessly build up ncu enteffo tsbyp vidingunde se ved mmunities within eased kn wledge
f"whe etog ,wh to call, and what to say" to get assistan e to supp tthei hild's ( fall ages)

development and navigate egional ente andgenei es u es. Example: Out ea hevents, visits to fa m

w ke s,s ialmedia, fo ddistributi nsites.

B.P vide nsultati nand lea ning opp tunities to individuals se ved by TCRC and thei family membe s
t bette adv atef themselves thei hildren fallages. Example: Helping individuals with

appli ati nsf benefitsand equestsf assessments/servi es;p viding support at Individualized

Edu ati n lanMeetings (IE s);p viding nlinew kshops and leadership ppor tunities.

C. Utilize the newly fo med Family Advis y C un il of Hispani non-English speakerst guide p gram
a tivities and se ve as advis stoadd essba ie sand devel ps Iuti nsto systemi dis iminati n.
Example: Add essing ba ie s due to language, te hn | gy, p verty, ultualis lati n.

D. C ntinue to build pa tne ships to resp nd to the impa tof COVID. Example: Utiliziing ¢ mmunity

netw kst address family needs and address disp porti nality fservi ea essin ollaborati n ather
thanth ughsil sand dupli ative eff ts;adv ate a baseline fo agen ies to getinf mati nto families in
prefer ed languages and in ways that a e easyt understand and access.

5. Support of RC Plan

H w does this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed
at hmentarea? fyouaeaRC, hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

oyect : A eso 2022 supports TCRC's Stategi e f man e lan2019-21.

Famil Support: "TCRC supports di duals andfa ilies by stre gthening relat onships, pro di g
creased opport  ty to better access gener resources and develop creat e ser es.”" Thisp et

p vides individualized supp ttofa ilitate c mmuni ati nbetween families and TCRC and assistan e in

a essingregi nal ente andgenei sevi es. The FamilyAdvis yC un il willinfo m the devel pment of

program developmentand eative se vi es.

Cultural Proficiency: "TCRC uses person centered pract ces to ncrease the apaci ty of regional enter
staff and providers to pro de | turally prof entser ces and supports.” Thisp e tbuildsup n

pa tne ships to ensu e ultu al resp nsivity, in luding family f iendly, language appropriate dist ibution f
inf mation.

Employment: "TCRC wll real ze  reased berofpeople o pett elyemployed om ty
setti gs."S elyimpa ted by COVID, thisp e twill supportindividuals and family membersina essing
TCRC and gene i empl ymentopti nsandp g ams.

Communit utreach: "TCRC wvill ha e a greater prese e the o tyto rease avare ess

about ser ces, supports and howto access them." Outrea hisakeyc mp nentofthisp e t.
mt es ontinuet p videin-eacht underse ved ommunities. Res u e disseminati n, s

media, and text messaginga e p vingsu essfulin ea hing la ge numbers of individuals.

ial

6. Project Activities

Applicant Response
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Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea lyand spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated bj ective and
measu es.

Gant a tivities whi h are supported by performance measu es in lude: Family Advisor Meetin s Spanish, Learnin
pportunities Spanish, TCRC Colla oration, utreach, Individualized S stem Navigation, and Uploading Consents &

Participant Information to DDS. Ow the 2yea p ect activities will supp tthe weall be tive fensuing/ di duals wth
tellet al/de elop e tal dsab lites a dtherfa ily e berswho are Hspa ic a dpr arily Spa sh speakers will ha e
creased k owledge of reso rces, s pports, a d skills to a igate syste s, access, a d tilizerego al e tera dge er

ser ices.

A newly fo med Family Advisor Council (FAC) made up fpa ents/family membe swh a e p ima ily
Spanish  Mixte speaking will parti ipate in planning and implementation fp g ama tivities, in luding
the development flearning ppor tunitiest in ease knowledge, skills, and c nfiden e in navigating
egional ente and generi servi es. The FAC will provide input as to what is needed to add ess the
ve a hingg alofsevi ea essandequityandtoa ti ulate h wtoenhan e the devel pmentofregi nal
enter servi es and systems thata e esponsivet the needs fHispani , non-English speaking persons
se ved and thei family membe s.

Learning pportunities are esponsivet the needs fthe ta getp pulati nbased up ndata trends and
the exp essed n e ns of familymembe inqui ies. F  example, questi nsab utc nse vat shipae
addressed individually and when data eflects in eased family inqui ies, staff devel psand/ h stsa
learning ppor tunity nthe t ending t pi

Colla oration with TCRC is ng ing to ensu e mutualc mmuni ati nandc llab ati n. Stafffr mb th
agen iesa e ommittedt being "onthe same page"when mmuni ating inf mati n to individuals/family
membe stoav idmis mmuni ati no  nfusi n. Alpha staff sha es trends and wheneve p ssiblew ks
with TCRC, s h Is,and othe pa tne s to add ess eme ging needs.

utreach has provensu essfulwiththe m t es taking the lead in disseminating mate ialst lo al,
mo e is lated a eas. P sting inf g aphi sinpla es whe e n n-English speakers ng egate, sha ing
mate ialsonResu esf Childrenatevents su has food dist ibuti nsites,and chu hesp vides the

mmunity "in each" byt usted leaders. m t esvisitagri ultu al fields to meet withw ke s as well as
management. P oposed out each also in ludes inf mation sha ing with early hildhood edu at s and
familychiidcaep gamsands h Idistri tstosupp tsmo thertansitions and als adultdayp grams
to build self-adv a yeffo tsand p vide info mati nand supp tto aging pa ents.

Individualized system navi ation is the dinat s

( onne t s/navigat s).

e a tivity fskilled and trusted es u ec

New reporting equi ementst DDS equi e advan ed methods fobtaining consent while being
sensitive t literacy and family onfidentiality while developing trust.

7. Project Measures

Before answering this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measu esp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunity will be evaluated.

Applicant Response

Inadditiont DDSp e tmeasu ements, 8 additi nal measu es a e tied di e tlyto the g anta tivities to
achieve the pr ect bjective su essfully.

All activities have beenp posed based upon TCRC OS and Alpha data as well as p evious and

eme ging "less ns lea ned" fr mw king with the ta getc mmunity. Alpha data refle ts alls,c n e ns, and
inqui ies fr mthe  mmunity. Measu es devel ped by DDS and Alpha eflect specifi actions designed t

in ease mmuni ation between TCRC and persons se ved and thei family membe s. In additi n,

in eased knowledge and engagement will bette inf m how TCRC and othe agen ies anenhan e the
availability and quality of se vi es.

The baseline is ommunity awa eness of es u es, supports, and available servi es, ondu ted th ugh

mp ehensive and dive se utrea h.Se Vi ea ess, supp t, and individual/family engagement grow with
family pa ti ipati ninlea ning opp tunities. It enhan es kn wledge and nne ti ns, nu tu es leaders by
parti ipati ninadvis y un il(s),and p vides individualized support and navigati nt help the
individualfamilya ess what is needed while ment ing in skills to bette adv ate fo themselves o thei
family membe s.

The impa tofa tivities is measu ed by di e tinputp vided bypers ns served and llaborative partners
th ughane d talexpe ien es and fo mal yet family-f iendly su veys. Su ess will be indi ated by pr ect
parti ipants wh eport that thei level fengagement, kn wledge, and ¢ nfiden e hasin eased afte
parti ipating inthe pr ect. Inadditi n,imp ved mmuni ati nwith TCRC and othe p vide s will be
assessed to measuethesu ess fc llab ative effo ts. Datatends nsuccesses and ba ie s will be
sha ed with family membe s, TCRC, othe pa tne s, and DDS to address the overall goal fin easing
sevi ea essand equity within the devel pmental system and generi esu es.

8. Budget Template and Narrative

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated pr ect bj ective and

a tivities,and clea lyand ¢ n isely
explainh w the proposed

expenditu es support the ve all

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

As refle ted in the Budget Template and Justifi ati n, the pr p osed budget is prima ily supporting personnel/sala ies
to implement individualized system navigati n, ongoing parent support, the devel pment of learning opportunities, the
facilitation f a family adviso y unc il for individuals who are Spanish ( Mixtec) speaking and support collaborative
efforts with TCRC and other community partners. In additi n, the budget supports the outreach efforts by the Santa
Ba bara Netw k fP m tores, the development of materials, administ ative expenses related to pr viding support
and learning opportunities (online and in-person), and reporting.

Salar /Benefits:
Benefits eflect 10% of pers nnel costs.

e sonnel costs total $309,257.26 for Alpha ¢ mmunity ¢ nnec tors and pr e t management; 100% f the annual
sala y for 2 existing resur ec  dinators ( ommunity c nnect s), 100% of anewresur ec dinator positin,
75% of the P ogram Manager (existing position), and 50% of the ect Manager (existing position). The maj ity f
the budget is for sala y to meet the in easingly mplex needs of individuals/family members. Suc essful pr visi n of
se vi es relies upon skilled staff who can develop trust while delving into fact s posing ac ess bar iers. Systems
navigation is reliant upon staff who are experienced in new pr toc Is.

peratin Costs total $79,760 with a maj ity ($49,460) all ated to the Santa Barbara County Netw k f
m tor es to ¢ nduc t outreach efforts and is eflected with 5% of salary for 2 lead P m tor es and t materials,

outreach, and other essential items. Offi e supplies ($3,000) a e all ated for printing br hures, infographi s, s ial
media, a pop-up canopy, folding chai s, and the devel pment and dissemination of a newres ur e guide (in Spanish)
on T ansition to Adulthood. Subs iptions for em te c nnec tivity, learning opportunities, meetings, obtaining
data/consents are expected to total $3,800 for 2 years and include annual costs for Zoom Business, D uSign
Business o, Canva, and Link T ee. P ogram materials ($8,000) support the c eati n of a "qui k tips" set of videos
in Spanish on ac essing se vi es in a "did you know" format with res ur e links. Example: Did you know if your child
is under age 18 and is receiving s ial security benefits, family income ¢ unts! Did you knowy u ¢ an take a support
pers n to your child's I[E /I ? Did you knowy u c an talk with your hild's regional center servi e ¢ dinator needs

hange? Did you know there are free ¢ mmunity res ur es to help with food insecurity and housing?

Total projected 2-ear udget: $389,017

9. Budget Costs

Explainh wthe pr ectbudget osts

are learlyass iated withthe pr ect

a tivies and obe tive and ¢ nfi m

that the budget does notin lude n n-

all wable sts osts funded by
the s ur es.

Proposal Certification

Certification

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei
proposal with each RC(s) the CBO is
intending to se ve. lfy ua e a CBO,
have you dis ussedy u p oposal
withea hRCy ua eintending t

se ve?

Applicant Response

The proposed budget di ectly supports a tivitiest a hiewetheowe all be tiveofin easingA essto Ser es for Hspa
Non-Engl sh Speakers. N n-all wable sts aen tin luded, and Alpha affi ms that p  ected activities and funding do not
supplant  ther funding.

The ma ity of the budget is f salay to meet the in easingly omplex needs f individuals/family members. Successful

prvisin of seni es elies upon skilled staff who hawve the time t dewelop t ust while delving into fact s posing ac ess

ba ies. Systems navigation elies on staff who are experienced in eve - hanging" ules andp to Is" elatedtoa essing

sev es. Owe time, and with the nset of COVID-1 , | ng-held useful st ategies t navigate systems that haebe mem e
mplex and diverse equi e stafft " nfi m what we think we kn W' bef em strefe als canbe ndu ted. Expe ien ed staff

a ythe esp nsibility f mplex systems navigati nwith the support fthe program and pr ect managers. Newe res u e

dinat s ( ommunity nnect s)buildthei knwledgeandskillst ndu tm e mp ehensive case management while

prviding basi t iage and support fnew inqui ies. Building staff apa ity b adens Alpha's ability t be esp nsivet the calls

and share the necessay time t build t ust, identify and nfim es u es, and p \ide the f Il w-up to ensu e the

individual/family member has ac essed necessay seni es and has in eased kn wWledge fwh o whe e to call to get

help. oyect : A es 2022 out each helps build ommunity knowledge f es uces. On e nnectedt Alpha, families have

access t lifespan se vices that will support the individual/family membe fa bey ndthep e t's life.

osts ass

Operating expenses apply di e tly t jatedwithp e ta tivities and measu es as indi ated in budget justifi ati n.

Applicant Response

Yes

2. RC Contact

CBOs a e requi ed to submit thei
appli ati n n u entlyto the
Departmentandt each RC(s)

atchment the CBO is intending to
se ve. fy ua e a CBO, state the
name(s) fthe nta tpes n(s)at
each RC you have dis ussedy u
proposal with.

Applicant Response

Lilia Rangel-Reyes, Multi-Cultu al Specialist, Ti-C unties Regi nal Cente (TCRC)- Dis ussed u ent gant a tivities, e ent
t ends, agreed upon upcoming  llaborative events, and ppor tunities f mutual p fessional devel pment activities.

Omar N zad, Exe utive Di ect , Ti-Cunt ies Regi nal Center (TCRC)-Inf med f u entganta tivties, e entsu esses,
and oyect : A es 2022 proposal; p Vided lette of supportf Alpha's ye to: A es 2022.

D minic Namnath, Chief Inf mati n Office (TCRC) - Discussed partnering and bette aligning efforts t analyze ur ent and
previous years data and meld with informati n individuals and family membe s a e shaing ab ut thei expeien es a essing
egional enterand generi serv es.
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3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and

a ua yofthe p oposal. The

appli antals e tifies that if you have
sub ntra ting o ganizati ns,ea h
parti ipating ganizati nhas
eviewed you pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli antC mment

Applicant Response

Yes
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