APPLICATI N REPORT

Project Name: es nEnri hment gam Y
Applicant Organization: RAGNYA

Awarded Amount: $175,000

Fundin Announcement Name: m ting Se vi e Ac ess and Equity G ant

PROJECT SUMMARY

Thesu essofanypr ect elated to the ID/DD/ Neu odiverse ommunity lies in how empowered the individual feels & how well integ ated the individual is into the fab i ofthe | alc mmunity. All

servi es & support programs that are made available to them th ugh the Regi nal Cente s ought to be d iving & striving fo the same. PRAGNYA willw k with the spe ifi cultualg upsS uth&

East Asian, specifi ally Indian, akistani, Bangladeshi, S i Lankan, Nepalese, Ethiopian, Filipino, Latino inthe at hment areas of SARC, GGRC & RCEB. RAGNYA proposes th oughthe E

p e t, building trainings & w ksh psfo : Family/Self Adv ates inthe areas of RC Supports & Servi es, Independent Facilitati n, Adv a y, S ial, Empl yment, Finan ial, Exe utive Functi n,

Leadership / Entrep eneu ship skills, Basi Te hni al Skills (C mpute Lite a y). Se vi e P vide s & Staff capacity to be enhan ed th ough omprehensive t aining in the Allyship Support
ogram(thatin  porates Behavi support, Wisd m The apy Skills, S ial Em ti nal Learning, Mindfulness), Impli it Bias, Cultu al Competen y& m stimp tantlyin“ esumpti nof

Competen e”( erson entered, st engths based appr ac h to suppo ting individuals) Local Community (in ludes family members, self adv ates) fr methni min ity & othe ¢ mmunity allies in

developing businesses that specifi ally support & address the neu dive se ¢ mmunity. PRAGNYA ¢ ntends that the e needs to be a w aparound, holisti appr ac hto eni hment & empowe ment of

the ID/DD neu odiverse ommunity that we serve. A ompassionate, ultu ally ompetent support staff (se vi e p vide / staff training) Aninfo med & emp we ed family member i le of support

(Familyadv ate t aining) Aneni hed & empowered individual (Self Adv ate t aining) And with a wider ange of servi e providers f om thei ownethni ommunityt hoose f om (expanding

w kf e diversity) would make f aneni hed quality of life fo the neu dive se individual within the ¢ mmunity with the appropriate & adequate support fr m the system (Imp veda essto

servi es). RAGNYA has beeninoperationf lose to 4y s serving the above-mentioned target ommunity groups inthe at hmenta eas fSARC, GGRC & RCEB. With last yea 's PSAE G ant

2020, we were ablet onnectwithm e fthe ethni cultualg ups &aeinv lvedinimp ving thei engagement with the RCs providing them inf mational support to bette navigate the

Devel pmental Se vi es system. Th ughthe PEP p e t, PRAGNYAis| kingtoc ntinue se ving mo e of the ethni neu dive se ¢ mmunity by s aling & offe ing existing a tivities f skills

eni hment (Finan ial lite a y, Exe utive Fun ti n,S ial Engagement, Adv a y& Leadership, arentT aining, Independent Facilitation, RC Suppo ts et .), ommunity integration (ally support

training, cultu al  mpeten y, impli itbias) & A ultuati n(Local ommunity Neu odiversity awareness & ac eptan e t aining) & als int odu ing new programs of ent epreneu ship & business

ownership to serve the neu odiverse  ommunity. D iving all of this, would be RAGNYA's vision of integrating ou neu odiverse/ Devel pmentally Diffe entindividuals into mainstream s iety with

support fr m trained Allies in the ¢ mmunity, whi hw uld fu the the p in iple of the HCBS Final Rule.

APPLICANT TI N
Applicant ligibilit

Applicant Information

1. Project Title Applicant Response
What is the ect Title? ersonEni hment ogram
2. Awarded Amount Applicant Response
$175,000
3. r anization Type Applicant Response
Choose the esponse that best Community Based O ganization (CBO), 501( )(3)

des ibesyou ganization.

4. Description of

rganization/Group Applicant Response

vide ab iefdes ipti nofthe RAGNYA s a Calif nia based 501c(3) non-profit ganization, w king to engage and support the developmentally diffe ent (neurodive se) ommunity by integrating them ir
ganization  group. Explainwhat | patent-pending Allyship Support ~ ogram.
experien e you ganization has
managingap e tsimila to the Aside f om our out each and engagement eff ts f the IDD ommunity thr ugh ourw kwith the RCs, RAGNYA has been in the pr ess of building and administe ing Skil
proposal and state the out omes f f selfadv ates, and during the ourse fourw kidentified all the areas f need thata e outlined inthis EPp e tp oposal. lease see atta hed f detailed ganizati
that pr ect. Youmay upload y u
br hue adda website link.

5. Applicant in Good Standing Applicant Response

Is the appli antin good standing with | veg
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Tax and Fee|
Administ ati n?
lease uplad  onfi mation letter(s)
proof of good standing.

6. Subcontractors in Good
Standing

A e the appli ant's subcontact sin
good standing with the Calif nia
Se eta y of State, Califo nia

F an hise Tax Board, and Calif nia
Department of Tax and Fee
Administ ati n?

Grant Reapplication Informaf
Grant Reapplications nl

1. Previous Award(s) Applicant Response

Applicant Response

Yes

Didyou ganization eceive DDS | vgg

grant funding in fis al year 2019-20

2020-217? If yes, go to question 2 t
mpleteea h  lumn. ifn ,

skip this ategoryand got ategory

3.

2. Previous Grant Award(s) Applicant Response
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APPLICANT TI N

Sin efis alyear2019, omplete a

wfo ea hDDSSevi e A ess
and Equityg antyou  ganizati n
was awarded funding.

Year Awarded Project Title m Award Amount

2021 ENGAGE with  RAGNYA 20-C19 $250,000

3. Previous Grant utcomes
vide a b ief g ant summa yofy u

20 and/ 2020-21.

pr ect ut mesf fis alyear2019-

Applicant Response
The G ant A tivities are in p ogress and the 2nd Quarte eports have been uploaded t the G antVantage System.

4. Project Transition

lfawa ded, h wwilly u cu ent

p e ttransiti nint the 2021-

proposed pr ect? Does yu

proposed pr ect expand ontinue

y ucu entp e tifs h w?What

a tivities, measu es, o ta getg ups

are being added? videa

summa y of the diffe en es and
easons whyy uare pr pos ing the
hange.

General Application

Proposal ummar

1. Project T pe

Ch sethep e ttype thatbest
des ibes you activities f om the list
below:

Applicant Response
N tAppli able

Applicant Response

Edu ati nand T aining

2. Duration of project

Choose the du ation fyou pr ect.

Applicant Response
12 m nths

3. Regional Centers

Choose the Regional Cente (s) that
y up e twillse ve.Che kall that
apply.

Applicant Response

SanAnd eas Regi nal Cente , Regi nalCente fthe EastBay, G Iden Gate Regional Cente

4. Counties Served

Listthe unty c untiesy u
pr ectp oposest serve.Che kall
that apply.

Applicant Response

Alameda C unty, C nta Costa County, SanF an is County, SanMate C unty, Santa ClaaC unty, SantaC uzC unty, SanBenit C unty, M nterey C

5.Cit of Los Angeles

Ifyou pr ectp oposest serve the
Cityof L s Angeles, listthe zip des
y up e twilseve.

Applicant Response
N tAppli able

6. Communit Based
rganizations

Willy ubew king withoneo mo e
C mmunity Based O ganizati ns? If
s ,p vide the name of the

ganizati nand h wy uwillbe
w  king togethe .

Applicant Response

Yes,weintendt w kin |Ilaborati nwith ertain ultu al CBOs inviting them as SMEs (Sube tMatte Expe ts)to build ou Eni hmentP gam&rea h uttoc
within lude butn tlimited to : AsianRes u e Netw k FCSN Parents Helping arents Disability Vi es United

7. Multiple rganizations

Does you pr ectin lude partnership
withone 0 mo e o ganizati ns eithe
asa o-appli ant subcontact ?If
“yes”, please upload a lette
supportfr mea h ganizati n, that
in ludes anexplanati n fthei lein
the partnership.

Applicant Response
No

8. Strate ies and Sustaina ility
H wwilly u p e tc ntinueitsw k

afte the g ant funding has
n luded?

1. thnicit Groups Served

Sele tthe ethni ityg up(s) the

pr ectwillse ve.F  “Indian”,

“ acifi Islander","Slavi " "Othe "
use mmentse ti ntolistspe ifi
groups.

Appli ant Comment

Applicant Response

We believe that we would be able t sustain the eff ts initiated th ough the EP (
mate ialand  llate al, we believe that we will be able t fu ther the enrichment p

es nEni hmentPr gam)p e t. Leve aging Te hnology to f ster ommunity nnec t
essf ourneurodive se mmunityt eceive supports and thus imp ve their quality of

Tar et Population

Applicant Response

Afi anAme ican, Filipin , Hispanic, Indian (list), Othe (list), acifi Islander (list)

Othe s In lude Napalese, S ilankan, Bangladeshi, Pakistani, Afghani, Ethi pian and Middle easte n

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

Applicant Response
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APPLICANT TI N

F ea hethni ityg up,p videthe
number findividuals you pr ect
intends to se ve and the elated
language(s).

m dividuals erved Language®)

Asian Indian 100 Hindi, Telugu, Gi u ati, Pun abi, Tamil, Kannada, Malayalam
Fillipin 50 Tagal g
Afi anAmei an 5 English
Ethi pian 10 Amha ic
Srilankan 5 Sinhalase
Nepal 5 Nepalese
akistani 10 Udu, unabi
Bangladeshi 5 Bengali

3.A e Group(s) Served

Sele tallAge Gr upsthe p e twill
se ve.

Appli ant Comment
Project Application
Project Application

1. Project Summar and
rganizational xperience

ovidea learand onisep et
summa y thatin ludes a defined
ta get population, at hmenta ea,
and pr ectdesign. Specifi ally
des ibe whatyou pr ectwill
a mplishand h witwill benefit the
mmunity se ved. Iny u answe ,
in lude what expe ience y ur
ganizati nhasw king with the
ta get population?

Applicant Response

Bithupto Thee (EalyStat), TheetoFive, Theeto21,16t021, andolde

Applicant Response

Thesu essofanyp e trelated to the ID/DD/ Neu dive se ommunity lies in how empowered the individual feels & how well integrated the individual is int the fabric f tt
groups South & East Asian, specifi ally Indian, akistani, Bangladeshi, S i Lankan, Nepalese, Ethiopian, Filipino, Latino in the atchment a eas of SARC, GGRC & RCEB. PI

1. Family/ Self Adv  ates in the a eas of RC Supports & Se vices, Independent Facilitation, Adv acy, S ial, Employment, Financial, Exe utive Function, Leadership / E
2. Servi e viders & Staff apacityt be enhancedth ugh  mp ehensive t aining in the Allyship Support  gram(thatinc porates Behavior support, Wisd m The a|
3. Local Community (includes family members, self adv ates) f om ethnic minority & ther ommunity allies in developing businesses that specifically supp t & add es

PRAGNYA ntends that the e needs tobe aw apa und, h listi apprac ht enrichment & empowerment f the ID/DD neurodive se  mmunity that we se ve.
e A mpassi nate, cultu ally c mpetent supp tstaff (se vi ep vide / staff training)
e Aninf med & empowered family member ir le of support (Family adv  ate t aining)
e An enriched & empowered individual (Self Adv  ate t aining)
o And with a wider ange of servi e p viders f om their wn ethni ¢ mmunitytoch sefr m (expandingw kfo e dive sity)
would make f  an enriched qualit of life f the neurodive se individual within the  mmunity with the appropriate & adequate support fr m the system (Imp veda ess"

Thoughthe E pr ect PRAGNYAis| kingtoc ntinuesevingm eoftheethni neu dive se mmunitybys aling & offe ing existing a tivities f skills enrichment (Fil
implicit bias) & A ulturation (Local ommunity Neurodive sity awa eness & ac eptance t aining) & als int ducingnew p grams fent epreneurship & business ownershi

D iving all fthis, w uld be PRAGNYA's visi n finteg ating ur neurodive se/ Developmentally Diffe ent individuals into mainstream s iety with supp tfr m trained Allies ir

2. Data and Communit Input

Explainh w the ta get populati n(s)
are underse ved using RC  OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe ,

in lude howy ur ganizati nused

inputfr mthe  mmunity and/

ta get populationt design the

pr ect?

Applicant Response

The E pr ectwillinclude a3-p nged T ainingapprac hf sevi ep vide s/staff, c nsume s/family &I alc mmunity fo diversew kf e apacity in several a eas

Learning f om the va ious data points we gathered duringthe urse fourw kwiththe 2020 SAE g antf out each & engagement, extensive dis ussi ns with the dispa

A Thelack finitiative & empowerment am ng Self Adv  ates/Family members stemming f om poor knowledge about the system of supp ts, Cultu al & Linguisti diffe

B. Thelack f diversity(Ethnicity) & bandwidth/ esur esinthesevi ep vide ¢ mmunity, to train the supp tstaffin skills t bette understand ultural nuances fthei

C. The limited understanding in the larger ethnic minority ~mmunity ega ding the se vi e indust y that exists to se ve the Neu dive se C mmunity (ID/DD), stemming fr
MORE INFO IN ATTACHMENT!

3. Uniqueness

H wisthep p sedp e tunique
diffe entfr macu ently funded

g ant (e.g., strategies, a tivities, and
be tives)inthep p sedregi nal
ente cat hmenta ea? lfthep et

is simila toacu ently funded g ant

listed on the Department’s website,

h wisthep p sedp e tdiffe ent?

Applicant Response

While there have been many attempts made at training and building skills in the Neu dive se individual(ID/DD), su  essful integration is yet to happen.
F skill etention, a good understanding of the skilland a egula pp tunitytop a ti eis essential. On e the skill is a quired, egular ef esher sessions will einf e the sk
RAGNYA's e sonEni hment gram( E )is designedt address the f llowup and ef esher of skills in not only Neurodiverse (ID/DD) individuals, but als thei supp *

The th ee g ups that the PEP will ta get a e:

1. Selfadv ates

2. Familyadv ates

3. Se vice provider ommunity
The PEP design is ac mbinati n ftraining/ w ksh ps with pe iodic ef esher sessions. The Attendees a e added t a Moderated
PRAGNYA  ntends that this unique multi-pronged, w apar und apprac ht enrichment & empowerment f the ID/DD neurodive se

h twhi hmeetona egula basis. Se
mmunity and their support team w ul

4. Improve quity and Service
Access

Applicant Response

3of5



APPLICANT T N

Howwilly u p e timp ve equity,
a ess,andredu e ba ie sto
se vi esf individuals with

intelle tual and developmental
disabilities and thei families?

The 3-pronged apprac husedinthe E pr ectwillta gettheg ups:Sevi ep vide s/staff, C nsume s/family & | al c mmunity. The skills w kshops over several t

With the trainings outlined in the e tSummayfo Self Adv ates/Family members, we hope t address the lack f initiative & empowerment, possibly stemming f om p

skills acquisiti n

Th ough the t ainingw  kshops that build skills f Allyship, Cultu al  mpeten vy, Dive sity and ove  ming Impli it Bias within the Se vi e  vide / Staff c mmunity, we h pe

The Trainings n Entrep eneu ship and business devel pment fo self Adv ates and the ~mmunity (ethnic minority) would help to expand thew kf e, inc easing the dive

5. Support of RC Plan

H wdoes thisp e tsupportthe RC
plantop mote equityand edu e
dispaitiesiny u p p sed
atchmenta ea? fy uaeaRC,h w
does thisp e tsupportyu
e mmendati ns and planto
pr m ote equity and
edu edispaitiesiny u at hment
area? H wwily up et

llaborate with ther ganizati ns
that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

Thesu essofanyp e trelated to the ID/DD/ Neu dive se ommunity lies in how empowered the individual feels & how well integrated the individual is int the fabric f tt
South & East Asian, spe ifi ally Indian, Pakistani, Bangladeshi, Sri Lankan, Nepalese, Ethi pian, Filipin , Latin inthe atchment a eas of SARC, GGRC & RCEB.

RAGNYA, th ughthe E p et willadopta multi-p ngedapprac ht inc easing apacity in selffamily adv ates, se vi ep vide s/staffand als ethni ¢ mmunities

e Family/Self Adv ates .
e Sevice oviders & Staff
e Local Community (includes family members, self adv ates) f om ethnic minority & ther ommunity allies in developing businesses that spe ifi ally supp t& add es

An empowered onsumer witha mpassionate and ulturally ompetent support team, with an ethni ally dive se ¢ mmunity of supp tstafft h sefr minthe mmun

6. Project Activities

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea lyand spe ifi allystate h wthe
s hedule of a tivities demonstrates
the steps thatthe p e twill take to
achieve its stated bjective and
measu es.

Applicant Response

Over a period of 24 m nths, RAGNYAwillw k with the specific cultu al g ups South & East Asian, spe fifi ally Indian, Pakistani, Bangladeshi, S i Lankan, Nepalese, Ethio|
Local Community (includes family members, self adv  ates) f om ethnic minority & ther ommunity allies in the areas ut lined below:

IA. Allyship Support  gram(that inc porates Behavior support, Wisdom Therapy Skills, S ial Emotional Learning, Mindfulness),
B. Implicit Bias, esumptin fCompetence ( ers n entered, st engths based apprac ht supporting individuals)

C. Cultu al C mpetency

D. RC Supports & Se vices, Adv  acy,

E. Independent Facilitation,

F. S ial Skills, Exe utive Fun ti n,

G. Employment (Job Skills), Basic Technical Skills (C mputer Lite a y); Finan ial Lite a y,

H. Leadership / Ent ep eneu ship skills, Business Sta tUp(Basi )

Ref esher Sessions:
F skill etention, a good understanding of the skilland a egula pp tunitytop a ti eis essential. On e the skill is a quired, egular ef esher sessions will einf e the sk
RAGNYA's e sonEni hment gram( E )is designedt address thef llowup and ef esher of skills in eacht aining hortinn tonly Neu dive se (ID/DD) individual

The th ee g ups that the PEP will ta get a e:

1. Selfadv ates

2. Familyadv ates

3. Se vice provider ommunity
The PEP designis ac mbinati n ftraining/w ksh ps with pe iodic ef esher sessions. The Attendees a e added t a Moderated
PRAGNYA  ntends that this unique multi-pronged, w apar und apprac ht enrichment & empowerment f the ID/DD neurodive se

h twhi hmeetona egula basis. Se
mmunity and their support team w ul

Neuropreneurship Xpo sessions: In  de toc eateam edivesew kf e,toc eatem e apacity withinthe mmunityt serve the neurodiverse populati n, the EP p
fom the areas f need, their specific st engths, a eas f ppo tunity tothe 101 fh wtog ab utsetting up a business / se vi e to meet this demand of the neu dive se ¢

7. Project Measures

Before answering this question,
applicants

must enter performance measures|
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t tack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measuesp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunity will be evaluated.

Applicant Response

The effe tiveness of any t aining pr ect program is dete mined by the practi e f the skills being imparted t the attendees during the urse f the program, the f equenc
peers with a C ac h/guide. Keeping this in mind, E pr ect has determined that the f llowing quantitative measures would p vide insight int the effe tiveness fthep e

Quantitative measu es dete mining the numbe of Trainings, Ref eshe w ksh ps,attendees of trainings, Ref eshe s, Numbe of Neuropreneurship expos, attendees at the I
suveys nduc tedw uld give us a bette understanding of how effe tive the f equency, ta get dem g aphi outea h,anddata lle ti neffots n attendee satisfa ti nattt

The Qualitative measure of the satisfaction, skills and knowledge a quisiti np  ess, abilitytop a ti etheseinthe ealw Idand othe su happli ati ns of the kn wledge ¢

8. Budget Template and Narrative

Applicant Response
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APPLICANT TI N

Note: Before answerin this
question, applicants must
complete the Bud et Template
located in the ta directly a ove.

Iny u Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated pr ect bjective and

a tivities, and clea lyand c n isely
explainh w the proposed

expenditu es supp tthe ve all

pr ectdesign and proposed

out omes.

* Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

All the expenses listed in the Budget template a e ass
| ease review the Budget template fo justifi ati n of the

iated di e tly to the a tivities listed in “Pe's nEni hmentPr gam”p e t. ThePes nnelre uitedaespe ifi tot
sts/expenses.

9. Budget Costs

Explainh wthe pr ectbudget osts

ae lealyass iatedwiththep et

a tivitesand obe tive and ¢ nfi m

that the budgetd esn tin luden n-

all wable sts c stsfunded by
the sou ces.

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei
proposal with each RC(s) the CBO is
intending to se ve. lfy ua e a CBO,
havey udiscussedy u p p sal
withea hRCy ua e intending to

se ve?

Applicant Response

The E ec tis one that equires dedicated stafftow k with diffe ent stake-h Ide g ups, put togethe the t aining material, host and m derate ef esher t ainings, ollec
mate ial is ulturally and linguistically elevant and significant. Itis hen e that it requi es an ve all lead, the g am Manager who will oversee the execution of this pr ec t f
mmunicate with  gram manager and Event dinat na egular basis aside f om SMEs and program attendees t ensure every ne is effe tively engaged and bene:

Speakerfeesaef Instut s fthe seve altrainingw kshops andt moderate ef esher sessions, while the nsultant fees are specifically f designing the  urses ba:
f om ethnic minority ~mmunities where we see the m stdisparityina esstosevi es. Othe ¢ stsofa  unting, offi e supplies, fa ility ental a e self explanat y and wi

Allthe stsares lelyf the activities outlinedinthisp e ttoa hievethe” es nEni hmentPr gam”p e tobe tive.

Proposal Certification
Certification

Applicant Response

Yes

2.RC Contact

CBOs a e requi ed to submit thei
appli ati n nu entlyt the
Departmentand t each RC(s)

atchment the CBO is intending to
se ve. ffy ua eaCBO, state the
name(s) fthe nta tpes n(s)at
ea hRCy uhave discussedy u
proposal with.

Applicant Response

SARC - Ruben C | n/Mike keely
RCEB -Jai  Guiza/ Lisa Kleinbub

GGRC-E i Zigman/Amanda yle

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and

a ua yofthep p sal The

appli antals e tifies that if you have|
sub ntra ting o ganizati ns,ea h
parti ipating ganization has
eviewedy u p e tandageesto
thei assigned activities, measu es,
and the budget.

Appli ant Comment

Applicant Response

Yes
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