APPLICATI N REPORT

Project Name:

Applicant Organization:
Awarded Amount:
Funding Announcement Name:

PROJECT SUMMARY

Asian Out each, Ment ship, Empowerment and Servi e
Capa ity Building
Friends of Children with Special Needs
$275,000.00
m ting Se vi e Ac ess and Equity G ant

Ou p e tisto sustainand expand ou bilingualw kfo e to build servi e apacity, to outrea h, edu ate, mento , and emp we Asian IDD families to adv ate
f servi es,andtoin ease OS utilizationf this populationby eatingm e programs.

APPLICANT T N

Applicant ligibilit

APPLICANTRE P N

ATTACHM NTS|

Applicant Information
1. Project Title
Whatisthe P e tTitle?

Applicant Response

Emp we Familiesto A ess Se vi es and Capacity Building

2. Awarded Amount

Applicant Response
$275,000.00

3.

Choose the esponse that best
des ibesyou ganization.

r anization Type

Applicant Response
Community Based O ganization (CBO), 501( )(3)

4. Description of
rganization/Group

vide ab iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmay upload y u
br hue adda website link.

Applicant Response

FCSN, a 501( ) non-profit ganization founded by 10 Asian families in 1996, now serves over 1000 families with 2

enters in the Bay A ea: F emont & San Jose. Our mission statement is t help individuals with special needs and
their families find love, hope, espect and support th ough integrated  mmunity involvement. FCSN, a re ipient of
the Disparity Funds f om 2016 to 2021, has been w king suc essfully with Asian special needs families in
educating, ment ing and empowering them to adv  ate and get se vices f  their loved ones by hosting va i us
family events, gatherings, and t ainings. FCSN also provides va ious ultu ally and linguistically appropriate
vendorized se vices and enrichment p ograms f  the special needs. FCSN has the highest servi e apacity and
is the largest adv  acy group that serves Asians with intellectual/developmental disabilities and their families in the
SF Bay A ea. With 25 yea s of effo t, FCSN has built a trusted and s lid elationship with them.

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Tax and Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Calif nia

Se eta y of State, Califo nia

F an hise TaxBoard, and Calif nia
Department of Tax and Fee
Administ ati n?

Grant Reapplication Information

Applicant Response

Not Appli able

Grant Reapplications nl

1. Previous Award(s)

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Didy u ganizati n e eive DDS
grant funding in fis al year 2019-20
2020-21? lfyes,got wuesti n2t

mpleteea h  lumn. ifn ,
skip this ategoryand go't
3.

ategory

Yes

2. Previous Grant Award(s)

Sin efis alyear 2019, omplete a

wfo ea hDDS Sevi e A ess
and E uityganty u ganizati n
was awarded funding.

Applicant Response

Year
Awarded

Project

Award

Title Amount

2020 Asian Out each, 20-C24 $370,000
Ment ship,
Emp we ment, and
Se vi e Capacity
Building
2019 Asian Ment ship: 19-C24
Empowe ment,
Edu ati n, and Staff

Retenti n

$364,291

2018 Asian Ment ship: 18-C24
Empowe ment,
Edu ati nand A ess

to Se vi es

$377,338

2017 Asian Empowe ment, 17-C21
Educati nand

Se vi es

$491,050

2016 Asian Out each and

Ment ship  gram

$150,000

3. Previous Grant utcomes

vide a b iefg antsumma yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response

As recipients of the 2019-20 and 2020-21 grant, we we e able tow k lo sely with Asian families n educating,
mentoring and empowering them to adv ~ ate for egional center servi es to meet the needs of thei special needs
| ved ones. Even during the pandemi , we we e able to suc essfully outreach to m e than 1000 Asian families by
posting 3-4 times a week via s ial media channels su h as WeChat, LINE, and Facebook. We also made
announcements weekly to ove 800 families.

One of the biggest suc ess for us during this time was replacing our in-person weekly family gatherings,
seminars/w kshops with weekly parent online meetings. We host 2 meetings per week: one in Cantonese and one in
Mandarin. During COVID-19 many families we e despe ate f supp t. These Asian parents are able to ¢ nnec t with
each other to get em tional support and share thei experiences. At these meetings, we ¢ ntinue to pr vide guidance
and informati n about various special needs topi s by inviting speake s such as regional center epresentatives,
mmunity partners, and other specialists to present to them. Some of the topi s we have dis ussed are regi nal
enter servi es and eligibility, IHSS, Supp ted Empl yment, H using Opti ns, Self-Dete mination, SSI/SSDI, Medi-Cal,
Special Needs T ust, Conservatorship, | /IE and many m e. Over time, an in easing number of parents including
those from outside of SARC and RCEB atchment area attended our meetings. The attendees for each meeting grew
from the 10s to the 50s per meeting. So far we have over 300 families wh have attended at least one of our
meetings.

We were als suc essful in hosting s me online outreach events. Family Day held in June of this year and last year
we e attended by over 300 families. Spe ial Needs Talent Show ase held in August of last year and June of this year
was attended by ove 200 families.

In the m nth of O tober, we restarted our in-pers n ¢ ffee s ial hosted 2 s ials this month. A total of 14 parents
attended our s ial whi his asuc ess nsidering that we are still in the midst f the pandemi . The feedback fr m
the parents we e wonderful, and they were happy that we we e able to host the c ffee s ials again.

We have p vided 1:1 ment shipt many Asian families wh need m e personal assistance with navigating the
egional center systems  if they have uesti ns with generi servi es. We have mentored ove 50 individual families.

Lastly, we have ¢ eated many pr grams for the special needs individuals to pr vide them with options s that clients in|
SD an enroll in these programs. We have programs in art, musi and dance, STEM, sports, toastmasters,
| /per ussion guard, s ial and life skills t aining, et .

4. Project Transition

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

lfawa ded, h wwilly u cu ent

p e ttransiti nint the 2021-22
proposed pr ect? Does y u
proposed pr ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measu es, 0 ta getg ups
are being added? ovide a

summa y of the diffe en es and
easons why y u are proposing the
hange.

General Application
Proposal ummar
1. Project T pe

Ch sethep e ttype thatbest
des ibesy u a tivities fr mthe list
below:

Ou newp p sedp e twillin ludethe ntinuati nofthe u entp e tand newc mp nents that will
in easeopti nsf SD lientsandac esst OS utilizationf Asian high needs lients.

STAFFR T NTI N & EXPANSI N-FCSNwill ntinuet etain its bilingual staff by maintaining the $1/hour
adjustment in the 2018-2019, 2019-20, 2020-21 grants so we can provide culturally & linguisti ally appropriate
p gamsf Asian families. We will hi e m e bilingual staff to expand and serve m e clients.

UTREACH, MNT RSHIP, DUCATI N AND EMPOW RMNT -FCSNwill ontinuet supportthe
Asian special needs families th ugh out each, ment ship, edu ati nand empowerment so they an
adv atefo thei hild en.We c ntinue to h stin-pe s nand nline activities such as events, ffee
s ials, seminars/w kshops and parent support meetings.

PR GRAM CAPACITY BUILDING/INCR AS P S UTILIZATIONF R ASIAN FAMILIS -

1. Contnue fom he curentg anty ar - Datash wsve yl wnumbe of Asian clients a e transiti ning
toSD duetola k fsupp tinp gams&sevi esinthe mmunity. FCSN will ntinue to ¢ eate
mo e cultu ally & linguisti allyapp piatep gamsfo these clients.

2. N wproposed serv c s - Asian clients with behavi al, sens y & medi al hallenges cann taccess
p gamsandse vi esthatmeetthei uni ue needs su has adult day p ograms, living se vi es,
employment servi es, et . FCSNwill In ease available se vi est Asian high-needs individuals and
thei families.

o Tansp tati n:Spe ialized d ive , staff supp t& safetye uipment

o Taining: On-g ing training fo staffto monit the health & safety fthe individuals and manage
thei behavi s

o Supportive Devi es and Sens yEquipment: n ise- an elling ea ph nes, sens ymats, spe ial
d gua ds, etc.

Measuesf ou new mponentin ludes:

e #0fSD Ready grams Devel ped
e # of special needs lients served

e # of highneeds lients served

e Satisfaction atingsf new programs

Applicant Response

Edu ati nand T aining

2. Duration of project

Choose the du ation fyou pr ect.

Applicant Response
12 m nths

3. Regional Centers

Ch sethe Regi nal Cente (s) that
y up e twilseve.Che kallthat
apply.

Applicant Response
SanAnd eas Regi nal Cente , Regi nal Cente fthe EastBay

4. Counties Served

Listthe untyo untiesy u
p etp p sestoseve.Che kall
that apply.

Applicant Response
Alameda C unty, C nt a Costa County , Santa Clara C unty

5.Cit of Los Angeles

If you pr ectp oposes to se ve the
City fLos Angeles, listthe zip des
y up e twilseve.

Applicant Response
N tAppli able
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6. Communit Based
rganizations

Willy ubew kingwithone m e
C mmunity Based O ganizati ns? If
s ,p vide the name of the

ganizati nand h w you will be
w  king together.

Applicant Response

FCSN willbe w king with Dive sity in Health T aining Institute (DHTI). They will t ain bilingual and bi ultural
die tsevi ep videst behiedf FCSN'sexistingandnewp p sedp grams.In dert heighten
the sensitivity and awa eness f u special needs individuals, FCSN parents will also be t aine s at the
DHTIt aining t provide insightand kn wledget the DS s.Atta hed is the lette fsupport and

llaborati nf mDHTIf u ollaborati n.

7. Multiple rganizations

Doesy u pr ectin lude partnership
withone m e ganizati ns either
asa o-appli ant subcontact ?If
“yes”, please upload a lette  f
supportf meach ganizati n, that
in ludes anexplanati n fthei lein
the pa tne ship.

Applicant Response
No

8. Strate ies and Sustaina ility

H wwily up et ntinueitsw k
afte the g ant funding has
n luded?

1. Ethnicit Groups Served

Sele tthe ethni ityg up(s) the

pr ectwillserve. F  “Indian”,

“ acifi Islander","Slavi " "Other"
use mmentse tiont listspe ific
groups.

Appli ant Comment

Applicant Response

F developing SD Ready programs, on e we have SD
programs, the fees

lients’ en ollmentin u newly established
lle ted f omthe lients will be able t sustain the p ogram without DDS grant funding.

F highneeds lients, afte we have established the budgetf asu essfultransp tati n, staff training,
and supportive devi esf these lients, we willen uagethemt tansitont SD whe e thei budgetf
thei spending willin easet in lude thei unmet needs, int ansportation, n-g ing staff t aining and
supportive devi es.

F

staff etenti nand expansi n, we will still ely nDDS g ant funding until DDS established thei wn
bilingual pay differential f se vi e p viders.
F ut each, ment ship, edu ation, empowerment program, we will  ntinuet ely onthe DDS grant

funding t support and empowe the growing Asian special needs population.

Applicant Response

Chinese , Japanese , K ean, Vietnamese

2. Ethnicit Group(s), Language(s)
and Number of Individuals Served

F eachethni ity group, provide the
number of individualsyu p et
intendst serve and the elated
language(s).

Applicant Response

Vietnamese 15 families Vietnamese
Japanese 7 families Japanese
K ean 7 families K ean

3. A e Group(s) Served
Sele tallAge Goupsthep e twill
se ve.

Appli ant Comment

1. Project Summar and

rganizational xperience

Applicant Response
Bithupt Thee (EarlyStart), Theet Five,Theet 21,16t 21,22 and Ider

Project Application
Project Application

Applicant Response

40f9




APPLICANT T N

APPLICANTR P N

ATTACHMENT

ovidea learand onisep et

summa y thatin ludes a defined

ta getp pulati n,cat hmenta ea,

and pr ect design. Specifi ally

des ibe whatyou pr ectwill

a mplishand h w it will benefit the
mmunity se ved. Iny u answe ,

in lude what expe iencey ur
ganizati nhas w king with the

ta getp pulati n?

Ou p e tfo thisyea will ntinuetofo us nse ving the AsianIDD p pulati ninthe RCEB and SARC
atchment a ea and Asian lients inothe pa ts of Calif nia. Ou pr ectdesignin ludes:

Staff Retention & Expansion

Retaining and expanding ou bilingual staffis most c u ialinse vi e apacity buildingt edu e disparities

inthe AsianIDD  mmunity. Sin e the Bay A eais a highc sta ea, FCSNneedst keep the wages
mpetitive by ¢ ntinuing to pay ou staff the $1/h . bilingual pay diffe entialt etainou experien ed &

bilingual staff. Du ing the pandemi , s me fthe staff left FCSN, resulting in seve e staff sh tage.

C mpetitive wage is necessa yt att act & hi e ualified bilingual staff to repla e them. We als need t

hi e mo e staffs we canexpand u w kfo e, all wingusto ntinuep viding quality ca e and

linguisti ally and cultu ally app p iate p g ams to Asian IDD clients.

utreach, ducation, Mentorship and mpowerment

F 25yea s, FCSN has beenout ea hing, edu ating, ment ing and empowering Asian IDD families t
adv atefo thei hild en. Re eiving the g antfo the last 5 yea s enabled us to out ea hto mo e Asian
families in the SARC and RCEB atchment a eas th ugh events, coffee s ials and semina s. We will

ntinue withthisp e tfo the ming g antyea . We will als ntinue h sting online pa ent meetings
even afte the pandemi be ause the families really benefitted fr m them. Sin e ou meetings attra ted
many Asian families fr m outside of ou cat hment a eas, we feel itisimp tantthatwe ntinueto nne t
with and supp tthem. While edu ating ou pa ents, we a e simultane uslydis ve ing and devel ping
futu e leaders and self-adv ates am ngthems they anlead and mento the new families and
individuals with IDD.

Increasing P S Utilization in Asians
FCSN plan to:

1. Developm e programsf AsianIDD lients, especiallyf th se transiti ningto SD : Many Asian
families a e still hesitant to transiti nfr mtraditi nalse vi es. Theya e n e ned thatthey cann tfind
sevi ep vides app piatep gamsthatcanmeetthei hild en's unique needs. Thatis why
FCSN wants to build mo e inn vative and pe s n- ente edp g amsfo them. We will devel p
bi ultu al and bilingual p g ams such as self-adv a y, musi ,ats,sp ts,caee trainingand mo e.

2. Imp vea esst seri esf Asianhigh-needs lients. High needs individuals are those with severe
behavi al,sens yand medi al hallenges.

o T ansportation: Spe ialized d ive , staff supp t, and safetye uipment

o Taining: On-g ing training fo staff to monit the health and safety fthe individuals and
manage thei behavi s

o Supportive Devi es and Sens yEquipment: n ise- an elling ea ph nes, sens ymats, spe ial
d gua ds, etc.

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underse ved using RC  OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe ,

in lude howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Applicant Response

A ding to the 2019-20 RC data, it shows that the overall annual expenditure per capita by ethni ities for Asians is
only 40% of whites. The biggest disparity gap exists am ng c lients age 22+ for thei day program and living se vi es
utilization.

FCSN colle t data and input from families via inte views and su veys du ing va i us events and a tivities. When
families egiste t attend, we c lle t data on ethni ity, language spoken ,whether they are RC lients, etc. These data
helped us determine the effectiveness of the events and activities on our target populati n.

Ou 6-month foll w-up su vey gathered data and input from the families n the impa t fthe knowledge gained on
se vi e ac ess and support for thei  hild en. This helped us determine future topi s and events to host.

F  our staff retenti n effor ts, we ¢ nduc ted exit surveys for staff leaving FCSN to determine whether sala y played a
le in thei departure.

F the last 5 years, during family support meetings, Asian high needs families have expressed thei desperati n for
transportation se vi es, day programs and living se vi es for thei | ved ones. Therefore, FCSN is adding a new
mponent to pr vide servi es for this underse ved populati n.

In the past year, as SD lled out, families exp essed challenges in finding appropriate servi es to meet thei
hild en's C goals. FCSNwill ntinuet devel pp g ams thatw uld meet thei needs.

3. Uniqueness

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and

objectives) in the proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department's website,

h wis the proposed pr ect diffe ent?

FCSN'sp p sedp e tinludesanew mp nenttoin easep gamcapa ityand POS utilizati nin
Asians individuals with IDD. This is uni ue and diffe ent as there are n tanyp e tsinthe SARC and
RCEB atchmenta ea that a e ¢ eating new ultu ally and linguisti ally appropriate programf SD and/
high needs lients.

1. Devel pingmo ep gamsfo Asian lients transiti ning to SD : Many Asian families a e still
hesitant to transiti nfr mtraditi nalse vi es. Theyae n e ned thattheycann tfindse vi e
providers  appropriate programs that an meetthei hild en's uni ue needs. Thatis why FCSN
wants to build mo e inn vative and pe s n- ente edp g amsfo them. We will develop bi ultu al and
bilingualp g amssu hmusi ,ats,sp ts,caee trainingandm e.

. In easing available se vi est Asian high-needs individuals and thei families. High needs
individuals are those with severe behavi al, sens yand medi al hallenges.

o Tansp tati n:Spe ialized d ive , staff supp t, and safety equipment

o Taining: On-g ing training fo staff to monit the health and safety fthe individuals and
manage thei behavi s

o Supportive Devi es and Sens yEquipmentsu h as noise- an elling earphones, sens y mats,
special door gua ds, et .

4. Improve quity and Service
Access

Howwilly u p e timp vee uity,
a ess,andredu e ba ie sto
se vi esf individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

Many Asian families have unde -utilized OS due tothela k f ultu al and linguisti appropriate servi es.
Additionally, FCSN itself have over 200 people on the waitlistwh we cann tsupp tduetola k fcapa ity.
Ou pr ectwillimprove equity,a essand edu e barierst sevi esby:

1. Out each, Edu ation, Ment ship and Empowerment p ogram-The pup se fthisp gamis to:
o Gainkn wledge fthe egi nalcente systemand se vi es
o Empower themt become “Adv ates”f se vi es and support
o vide ultu ally and linguisti allysupp tg upsfo Asianfamilies

2. Sustain and Expand the bilingualw kfo eatFCSNs thatwe animp vee uityanda esstoou
program and servi es
o Maintaining the $1/h . bilingual pay diffe ential setin the 2017 g ant
o Hi ing mo e bilingual staff to se ve mo e Asian lients
3. Devel pmo eun-vend ized/SD Readyp gamstop videm e pti nstomeetthe needs and
C g als fSD clients
4. Devel pp g amsto meetthe uni ue needs fAsianhigh-needs lients who are u ently

underse ved

5. Support of RC Plan

H w does this pr ect support the RC
plantop mote e uityand edu e
disparities in you proposed
at hmentarea? lfyouaea RC,hw
does thisp e tsupportyu
e mmendati ns and planto
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

FCSN has always partnered with the egional ente s. We parti ipate in the Dive sity and E uity Taskf
fo b thRCEB and SARC atchmenta eas sin e 2014 to p vide feedback and help the egional ente
adapt the best strategies to redu e dispa ities and utrea hto the Asian ommunities. We have supported
the RC by nne ting Asian family to them by inviting:

e

Cultu al Spe ialists to p esent the dispa ity data to ou Asianc mmunity annually.

Die t of C nsume Sevi esfr mthe egi nalcente sto meetou pa ents to dis uss the
challenges in accessing egi nal cente se vices.

e Exe utive Die t s fthe egi nalcente s to speak to the Asian spe ial needs
out each events.

mmunity at ou big

We a e developingm e se vi es and expanding u bilingualw kf
ana ess ultuallyand linguisti allyapp piatep gamst utilize thei

es thatthe AsianIDD  mmunity
Os.

FCSNwill be ollaborating with Diversity in Health T aining Institute (DHTI)t expand ou bilingual and
bi ultualw kf e.We will be supporting thei DS taining by p viding parent speakerst thei program.
DHTIwill efe thei trained DS tow katFCSN.

6. Project Activities

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea lyand spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

jective 1: T ut ea h, educate, ment and emp we the Asian IDD familiest adv atef and access se vices

e Send weekly outreach announcements via Email and S ial Media (Year-Round) - Outreach to many Asian

familiest n tifythemt inall u eventsand a tivities. S me families even use this meth d as a way t
mmuni ate di ectly with us.

e H st 6 Outreach Events - Help us to outreach to the Asian IDD ommunity. We plan to host 1in Q1, 2in Q2, 1
in Q3, 2 in Q4. We will invite egi nal ente ep esentatives and ¢ mmunity partners to host res ur e tables at
u events.

e H st Online Pa ent Meetings Twi e a Month (Year-Round) - All ws parents who cannot attend our events and
activities for whatever reason to be able to join us online tolea nf mFCSNand the families.

e H stMonthlyIn- e snC ffee S ials (Year-Round) - All ws for small group dis ussions and sharing between
the parents. We can address parent's ¢c nc erns m e closely.

e H st Family In- e son Gathering Seminars/W kshops Twi e a Month - All ws us to invite speake s to train a
la ge group of parents in vari us special needs topi s. We plan to host these during the fall, winter and sp ing
seasons.

jective 2: Sustaining and Expanding the bilingual w kf e to pr vide culturally and linguisti ally app p iate

se vices.
Monitor Staff Retenti n
Hi ing new bilingual staff for our pr grams thr ugh c llaboration with DHTI.
jective 3: Devel p pr ograms to meet the SD and/or high needs clients

1. Cnduc t survey with the clients’ families t dete mine types fp g ams thatw uld meet the needs of the
lients

. Hi e consultants to design new programs

. Re uitand hi e staff to develop, implement and teach the pr g rams

. C nduc t ongoing trainings for the staff w king with clients

e f mintake assessment for the targeted clients

u hase supportive equipment for the programs and clients

. Run pil t programs

. Evaluate program effectiveness via parent survey and feedback

ONO U A WN

7. Project Measures

Before answering this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measu esp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunity will be evaluated.

Applicant Response
STAFF RETENTI N AND EXPANSI N

The measu e we are proposing fo staff retenti nis to monito the eas ns why FCSN bilingual staff a e
leaving and dete mine what per entage bilingual staff are leaving due to sala y elated easons. We can
che k the effe tiveness f maintaining the $1/h u bilingual pay diffe ential set back in2017t etain u
bilingual staff. Retaining u bilingual will prevent us f om edu ingp gram apacity fo the Asian families.
We willals ta kthe number of people hi edt determine the g wthof ou bilingualw kf e.

UTREACH, DUCATI N, AND EMPOW RMNT
The measu e that we will be rep ting on elating to out ea h, mento ship and emp we ment are:

e Specify whethe the familyis a egional ente lient n't
e Thei ethni ity and language spoken

e Satisfa ti nratings fo thei egi nal cente

e e entage of POS utilizati n

L]

How well attended ea hevent,s ial, pa ent meetings and semina s are.

These measu es are appropriate t

e Tra k the number fAsians who attended u out each events, semina sand ffee soials

e Todetermine thei needf supportt a esssevi es.

Improve the design fou a tivities and events to attra t mo e families to attend in the futu e via family

feedback.

e Ta keligibility ffamilieswh applied fo egi nalcente intake and f Il w up with those who are
found ineligible to see if they need help with the appeal  eappli ationp ess

e Tack OSusageof egi nal enter lientst find utwhythose withl wo n POS utilizati nwe e
n taccessing thei se vi es

INCREASING POS UTILIZATI N VIANEW PROGRAMS F R SDP AND/ R HIGH NEEDS CLI NTS

We will measu e the numbe f lients en lled in the newp g am(s)and get satisfaction ratings from them and thei
pa ents. This will help us design a p g am that will fit the needs of our clients. By providing appropriate programs,
families will be able t utilize thei  OS, thus reducing se vi e disparities.

8. Budget Template and Narrative

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Inyou Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated p e tobjective and
activities, and learlyand on isely
explain how the p oposed

expenditu es support the overall

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Rest i tions
are available he e.

Ou budgetsupports u p e tobje tivest sustainand expand u bilingualw kf e, t outeach,
ment , edu ate and empower u Asianfamilies,andt eate new programst meet the needs of Asian
SD and/ highneeds lients. Theitemsin u budgetin ludes:

e e sonnel expenses thatin ludes the $1 bilingual pay diffe entialf u existing bilingual staffs that
we an etainthemt ontinue providing ultu ally and linguisti ally appropriate se vi esf  u Asian
lients

e The salaries feachstaffin u bilingual out each and family support team wh are important in
out eaching, ment ing, edu ating, and empowe ing the Asian special needs  mmunity.

e The salaries fthe new bilingual staff fthe program developmentteamwh ae u ialto the
implementati n of the new programs designed f the SD and/ high needs lients

e E uipment entals, food, supplies, printing expense, p esenter, and t anslations ostaef u
out eachevents, ffees ialsand family seminars thatb ings familiest gethert supporteach ther
andadv atef thei hilden

e Videos f omsemina s madet benefitm e Asian lientsinthe egional ente system th oughout
Calif nia

e Supportive supplies (equipment) and t ansp tation support f
ne essaryf themt ac essvend ized programs.

e Exta ngoing stafftaining f the staffwh w ks with the highneeds lientss they an supportthem
appropriately

the high needs lients that are

1

9. Budget Costs

Explainhowthe p e tbudget sts
ae lealyassoiatedwiththep et
activities and objective and onfi m
that the budget does n tin luden n-
all wable osts sts funded by
othe su es.

1. Confirm Proposal Discussion
with RC(s)

CBOs are equiedt dis uss thei
proposal with each RC(s) the CBO is
intending t serve. If you are a CBO,
have y udis ussedyu p oposal
with each RC you are intending t

se ve?

Applicant Response

Ou budget learlyass iateswith u p e tobjectivest sustainand expand u bilingualw kf et
build p ogram apacity, t out each, ment , edu ate and empower u Asian IDD families,andt eate
new p ograms t meet the needs of AsianSD and/ highneeds lients. The itemsin u budgetin ludes:

e sonnel expenses that in ludes the $1 bilingual pay diffe ential f  u existing bilingual staff
The salaries feachstaffin u bilingual out each and family support team
The salaries fthe new bilingual staff fthe program development team
E uipment entals, food, supplies, printing expense, p esenter, and t anslations osta e f
out eachevents, ffees ials and family seminars
e Videos f om semina s
e Supportive supplies (equipment) and t ansp tation supportf the highneeds lients
e Exta ngoing stafftaining f the staffwh w ks with the high needs lients

u

The t ansportation funding that the egional enter provides is inadequate f  lients wh have severe
behavi al, sens yand medi al hallenges. These lients have behavi s su has emving seat belts,

ki king seats, s eaming, self-inu ing, and dis upting d ive s and passengers, et . They equi e the
presen e of specialized staff. Duet sens yissues, some mayneedt betansp tedina private ar
need 1:1 supervision when iding with othe s. Some need special devi es su has seatbelt| ks, special
adult a seat, et .t ensuethesafety f u lientswhentheyneedt betansp tedt access thei

sevi es. The ef e,we a eapplyingf DDS fundingt supportthe underserved Asian high needs lients.

Applicant Response

Yes

Proposal Certification
Certification

2. RC Contact

Applicant Response
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CBOs are equiedt submitthei
appli ati n on u entlyt the
Departmentandt each RC(s)

at hment the CBO is intending t
se ve. fy ua e a CBO, state the
name(s) fthe nta tpes n(s)at
ea hRCy uhave discussedy u
proposal with.

RCEB - Lisa Kleinbub
SARC - Javie Zaldiva

Atta hed are the lette  fsupportsf m SARC and RCEB

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and
ac ua yofthe p oposal. The

appli antals ertifies thatify uhave
subcont acting ganizati ns, each
parti ipating ganizati nhas
eviewedy u pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli ant Comment

Applicant Response

Yes
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