APPLICATI N REPORT

Project Name: Learning the Hmong Way Mr

Applicant Organization: Community Initiatives f  Colle tive Impa t- Hlub Hm ng .
Center

Awarded Amount: $175,000.00

Funding Announcement Name: m ting Se vi e Ac ess and Equity G ant

PRO ECT SUMMARY

F over 11 years Hiub Hmong Center (HHC) has been egionally and nationally ecognized as a leading Hmong ommunity initiative fo the su vival and
p spe ityofthe Hm ng people and ultue. HHC is espected f its parti ipat yapprac h whereby publi institutions and the Hmong ommunity ollab ate't
hange ganizational systems and Hmong ultu al practi est ollectively impact disparities in health edu ation and ec nomi development. Learning the
Hmong Way (LHW) esulted f om ou umulative experien es and ou DDS-funded program and partnership with CVRC staff and Cultu al Spe ialists to address
OS disparitiesf Hmong in Mer ed. LHW serves Hmong RC lients ac oss age groups inthe Mer ed, F esn and Sac ament at hments. Thep e ttype
is Edu ationand T aining. Learning the Hmong Way oins RC staff and Hmong ¢ mmunity membe s in cultu ally and linguisti ally appropriate problem-solving f
OS disparities specifi to each at hmentarea. HHC bilingual bi ultu al, trained fa ilitato s lead RC staff and Hmong ¢ mmunity membe s to safely and
produ tively dis uss su esses on erns and ppor tunities to tackle OS disparities. LHW lessons help improve both RCs servi es (in luding vendors and
partner agen ies) and Hmong ultu al practi es (stigma and alienationf persons with developmental disabilities). LHW onversati ns resultinimp ved trust,
elationships and ollaboration skills between RCs and thei Hmong ¢ mmunities. These results a e the foundati nfo imp ving servi e delivery and servi e
utilization. Solutions ideas and lessons f om the onversati nare usedt eate fact sheets infographi s s ial media, and othe res u estoimp ve RCs’
inte nal pe fo man e and outrea hto the Hm ng ¢ mmunity withinea h RC’s cat hment. With support fr mou siste Hm ng CBOs and RC pa tne s, HHC
expands LHW f om Mer ed to F esno and Sac amento. This st engthens RC-Hmong ollaboration to address  OS disparities in the la gest ontiguous Hmong
population in the USA. Evaluation activities will assess individual outc mes fo RC staff and Hmong pa ti ipants inthe ¢ nve sati ns, the numbe of RC staff and
Hmong ommunity eached with edu ation esulting f om the onve sations and secondary data onimprovements in  OS within each catchment a ea. Ou ea ly
w  k shows that Learning the Hmong Way eates t ansf mative hanges towards a ultu ally and linguisti ally ompetent devel pmental disabilities system f
the Hmong ommunity. Fu ther supportis needed f  this innovative and are ppor tunity to improve servi e ac ess and empower individuals and families as
partners in improving health equity.

APPLICANT T N APPLICANTRE P N ATTACHM NTS|
Applicant ligibilit

Applicant Information

1. Project Title Applicant Response
What is the ect Title? Learning the Hmong Way
2. Awarded Amount Applicant Response
$175,000.00
3. r anization Type Applicant Response
Choose the esponse that best Community Based O ganization non-501( )(3) EIN

des ibesyou ganization.

4. Description of

rganization/Group Applicant Response

vide a b iefdes ipti nofthe
ganization  group. Explainwhat | Hlub Hmong Center (HHC) means “love Hmong” beganin 2010 as a result of the fi st-eve San Joaquin

experien e you ganization has Valley Hmong Health Disparities Conferen e. HHC is Mer ed County's only Hmong oalition led by an
managingap e tsimila tothe intergenerational multi-gender Hmong team. HHC'’s mission is to ensu e equity and prosperity f  the
fr:gtpgrsaéstnishaﬁ;;i;g;gr;is f Hmong living in Mer ed th ough edu ation esear h adv acy and ent ep eneurship. The f unding C -
br hue addawebsite link. Di ect s Linda Xiong, M H (bornand aised in Mer ed)and Ste gi sR uss s, PhD, MPH (Me edian
sin € 2001) ontinue leading the ganization today under the b oader umbrella  ganization of Community
Initiatives fo C lle tive Impa t,whe e D . R uss sis CEO. Sin e 2010, HHC has been awarded and
effectively managed national state, egional and| algrantsand ont acts (most $100-$200,000 per year).
Between 2019-2021, HHC/Community Initiatives su  essfully ompleted a 2-year DDS Disparity Fund grant
f $353,715 with similar goals staffing, and activities to the u ent proposal.

5. Applicant in Good Standing Applicant Response
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APPLICANT T N

APPLICANTRE P N

ATTACHM NT

Is the appli antin good standing with
the Califo nia Se eta y of State
Califo nia F an hise TaxB a d, and
Calif nia Department fTaxand Fee
Administ ati n?
lease uplad  nfi mation lette (s)
p oof fgood standing.

Yes

1

6. Subcontractors in Good
Standing

A e the appli ant’s subcont act sin
good standing with the Calif nia

Se etay fState, Calif nia

F an hise TaxBoard, and Calif nia
Department fTaxand Fee
Administ ati n?

1. Previous Award(s)

Didy u ganizati n e eive DDS
grant funding in fis al year 2019-20
2020-21? fyes got questi n2t

mpleteea h  lumn. fn
skip this ategoryand go t
3.

ategory

Applicant Response

N tAppli able

Applicant Response

Yes

Grant Reapplication Information
Grant Reapplications nl

2. Previous Grant Award(s)

Sin e fis alyear2019, omplete a

wfo ea hDDS Sevi e A ess
and Equityg antyou ganizati n
was awarded funding.

Applicant Response

Year Project
Awarded Title

2019 Family-D ive Cultu al 18-C55
and Systems Change

Award
Amount

$353,715

3. Previous Grant utcomes

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

vide a b iefg ant summa yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Ou 2-yea Dispa ity Fund g ant, “Family-D iven Cultu al and Systems Change,” ended Ap il 20, 2021. The

p e taimedtoimp vethe u hase of Sevi es( OS)byHm ngfamilies withy ung hild en. The g ant

was u fistentyint devel pmental disabilitesfr mou pi w kinearlylearning and are and bilingual-

bi ultual hild aref ou Hmong mmunityinMe ed.We appliedf the grantwithguidan ef m u

| al peers f om Mer ed Lao Family (MLF). MLF has beenp viding behavi alhealthse vi esf u

Hmong f many years. They believed ou elationships and experiences inw king withy ung Hm ng

families would open up new ways t help hildren with developmental disabilities. These past 2-yea s as

pa tofthe CVRC andb ade DDS CBOc mmunity has transf med u teamand ou relati nship with ou

Hmong  mmunity in unimaginably positive ways. This growth ame fr mta kling the stigma, alienati n
nfusi n, and ove all pain within ou Hmong families and cultu e. We gained st ength as individuals, as an
ganizati n andasa mmunity. Ou new relati nship with CVRC staff and thei gene sity and

iti alt

ama aderie were u su ess.

Ou pr ectwas designed around two prin iples: 1) hanging disparities equi es hanging both how u
Hmong people view and inte a t with developmental disabilities and h w u mainst eam publi institutions
view and interact with Hmong people and ultu e, and 2) meaningful sustainable hanges equi el al
Hm ng families with fi st-hand expe ien e in devel pmental disabilities. We had th ee a tivities. In A tivity 1
we edu ated families fr mou p g ams events, and a tivities ntheimp tan e fea lyassessmentand
the use fCVRC and elated se vi es to best help thei hild en. Hund eds of families we e ea hedp i
COVID. COVID-time s ial media and vi tual events each thousands (over 7 000 unique individuals)
th ughlive and asyn h n us games, talentsh ws, fo d sh ws, and many othe a tivities. Engaging
hildren with developmental disabilities and thei families was a natu al pa t of the a tivities. In A tivity 2, we
used traditi nal Hmong Sto y CI th meth ds to o ganize, train and support arent Champi ns (RC Hm ng
lients and Hmong a egive s)t sha e thei st ies with developmental disabilities and systems f are.
T ained parents w ked with ther parentst similarlylearnab utse vi es, CVRC and ways to help thei
hild en and family. Ove 20 pa ents pa ti ipated witha e g upof5to 7 pa ents leading the g up atany|
ne time. In A tivity 3, we met at least monthly with CVRC and othe stakeholderst sha eless nsf m
A tivities 1 and 2 towa d ¢ llab ativelyredu ing OS dispa ities fo the Hm ng  mmunity. We lea ned
togethe and supported each othe th ugh va ious activities whi h se ved as the foundati nfo Lea ning
the Hmong Way and this p oposal.

to

4. Project Transition

lfawa ded h wwilly u cu ent

p e ttransiti nint the 2021-22

proposed pr ect? Does y u

proposed pr ect expand ontinue

y ucu entp e tifs h w?What

a tivities, measu es, 0 ta getg ups

are being added? ovide a

summa y of the diffe en es and
easons why y u are proposing the
hange.

General Application
ummar

Applicant Response

Ou team has ontinued implementing and efining Learning the Hmong Way (LHW) with CVRC afte
grant's end in April 2021. Sin e then LHW has in luded RC staffwh a e n t Hmong and Hmong RC lients
wh aef adult hilden. T  nsider expansion we shared LHW less ns with u siste Hmong agen ies
inF esno (The F esno Center) and Sa ament (Hmong Y uthand a ents United). Ou team, ou Hmong
mmunity, and ou CVRC pa tne s value LHW. We had to find inte nal and exte nal funding to ¢ ntinue
LHW. When this RFA opened, we dis ussed improvements with CVRC. Here are these improvements.

u

1. LHW will  ntinue withZ om with in-pers n support as needed. LHW began du ing the COVID-19
pandemi withZ m.Z menables mo e RC staffand mo e mmunity membe s to pa ti ipate mo e
ften. Yet,s me  mmunity membe s st uggled touse Z m. We willp vide in-pers nsupportfo LHW
mmunity membe s by inviting them to ou w ksites  visiting thei h mes with pe missi n.

2.LHW willse ve Hm ng fallages.Ou pi gantobe tives served hildren ages 0-3. However Hm ng
RC lients and ther ommunity members expressed needs with older hild en and adults with
developmental disabilities. We all wed themt parti ipate in LHW.Hm ng OS dispa ities exist and
deserve attenti nac ss the age groups.

3, LHW willpay Hm ng  mmunity membe s to pa ti ipate in monthly onve sati ns. Voluntary parti ipati n
w ked in many events, espe ially withfo din entives. But LHW equi ed Hmong a egive st be present
du ing daytime hou s. Can elations and delays det a ted fom p g am stability. Hmong pa ents and
partners advised us t pay parents and aregive st attend the monthly LHW to p event these hallenges.

4. LHWbyZ mwillse ve F esn ,Me ed,and Sa ament . This expansion esulted f om dis ussions with|
ou Hmong sister agen ies inthese at hments. Hm ng disparities a e simila , and Hmong families span
ac ssF esn Mer ed,and Sac ament .

Proposal

1. Project T pe

Applicant Response
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Ch sethep e ttype thatbest
des ibes you activities f om the list
below:

Edu ati nand T aining

2. Duration of project

Choose the du ation fyou pr ect.

Applicant Response

12 months

3. Regional Centers

Choose the Regional Cente (s) that
y up e twilse ve. Che kallthat
apply.

Applicant Response
Cent al Valley Regional Cente  Alta Calif nia Regional Cente

4. Counties Served

Listthe unty c untiesy u
pr ectp oposest serve.Che kall
that apply.

Applicant Response
Me edC unty Fesn County Sa ament County

5.Cit of Los Angeles

Ifyou pr ectp oposest serve the
Cityof L s Angeles, listthe zip des
y up e twilseve.

Applicant Response
N tappli able.

6. Communit Based
rganizations

Willy ubew king withoneo mo e
C mmunity Based O ganizati ns? If
s ,p vide the name of the

ganizati nand h wy uwillbe
w  king togethe .

Applicant Response

Locally Mer ed Lao Family (MLF)is ou daily partnerf e uiting and engaging the Hmong mmunity and
helping us withiin-kind es u esf events. MLF is Me ed’s founding Hmong support ganizati n. The

F esn Cente (TFC)and HmongY uthand a ents United (HY U) will help expand LHWt F esno and

Sa amento, respe tively. Ea hwill assistwith mmunityre uitment, engage staffin LHW nve sati ns
and find wayst g wand sustain LHW.

7. Multiple rganizations

Does you pr ectin lude partnership
withone o mo e o ganizati ns eithe
asa o-appli ant subcontact ? If
“yes” please upload a lette f
supportfr mea h ganizati n, that
in ludes anexplanati n fthei lein
the partnership.

Applicant Response
No

8. Strate ies and Sustaina ility

H wwilly u p e tc ntinueitsw k
afte the g ant funding has
n luded?

1. thnicit Groups Served

Sele tthe ethni ityg up(s) the

pr ectwillse ve. F  “Indian”

“ acifi Islander" "Slavi " "Othe "
use mmentse ti nto listspe ifi
groups.

Appli ant Comment

Applicant Response

HHC sustained LHW afte the DDS g ant ended in April 2021. i
inte nal funds and trained v luntee s to ¢ ntinue LHW with CVRC. Most c sts a e to pay fo trained

to lea ning of this RFA, we  ganized
bilingual, bi ultu al staffto p epare  nversation parti ipants and materials, fa ilitate ¢ nve sati ns, take
n tes, and synthesize n tesintoless nsfo edu ati nandoutea h.L alHmongg esandfames
provide st ev u he sasgiftsf Hmong mmunity parti ipants. CVRC staff pa ti ipate as pa t of thei

p fessi naldevel pmentand qualityimp vementeffotstop vide ultuallyand linguisti ally appropriate
se Vi es. These and similar st ategies will be operati nalized with new g ant funding to devel p LHW into a
f malp ogram. LHW anthen be implemented with u Hm ng agen iesinMe ed,F esn Sac ament
and othe Hmong-dense ommunities. Ongoing funding an mef mLHW as afee-f -servi e g ants

and nta ts and ngoing in-kind and donated support.

Applicant Response
Hm ng
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2. thnicit Group(s), Language(s)

and Num er of Individuals Served | APPlicant Response

F ea hethni ityg up,p vide the
numbe findividualsy up et
intends to se ve and the elated
language(s).

3. Age Group(s) Served Applicant Response

Sele tallAge G oups the pr ectwill | Bjthupto Thee (EalyStat) TheetoFive Theeto21 16t021 22 and older
se ve.

Appli antC mment

Project Application
Project Application

1. Project Summar and

r anizational Experience Applicant Response

ovidea learand onisep et
summa y thatin ludes a defined F over 11 years Hlub Hmong Center (HHC) has been egionally and nationally ecognized as a leading
ta getp pulati n,cat hmenta ea
and pr ect design. Specifi ally
des ibe whatyou pr ectwill espected f its parti ipat yappr ach whereby publi institutions and the Hmong  mmunity ollaborate t
a mplishand h w it will benefit the

mmunity se ved. Iny u answe
in lude what expe ience y ur edu ati n,ande n mi devel pment. Lea ning the Hm ng Way (LHW) resulted fr m ou cumulative

ganizati nhasw king with the
ta getp pulati n?

Hm ng mmunity initiative fo the su vivaland p spe ity fthe Hm ng people and ultu e. HHC is

hange ganizati nal systems and Hmong ultualp a ti est olle tivelyimpact disparities in health

experien esand u DDS-funded p ogram and partnership with CVRC staff and Cultu al Spe ialists to
address OS disparitiesf Hmong in Mer ed. LHW serves Hmong RC lients ac ss age groups in the
Me ed,F esn ,and Sa ament atchments.Thep e ttypeisEdu ati nand T aining. Learning the
Hmong Way ins RC staffand Hmong  mmunity members in ultu ally and linguisti ally appr pr iate
problem-solving f ~ OS disparities specifi t each at hmenta ea. HHC bilingual, bi ultu al, trained
fa ilitato s lead RC staff and Hmong ¢ mmunity membe s to safelyand p ductively discuss successes,
n erns and ppor tunitiest ta kle OS disparities. LHW less ns helpimp veb thRCsse vi es
(in luding vendors and partner agen ies) and Hmong ultualp a ti es (stigma and alienati nfo pe s ns
with developmental disabilities). LHW onve sati ns esultinimp ved trust, relati nships, and ¢ llaborati n
skills between RCs and thei Hm ng  mmunities. These results a e the f undati nf improving se vi e
deliveryand se vi e utilizati n. Soluti ns ideas andless nsfr mthe nve sati naeusedtoceatefa t
sheets, inf g aphi s,s ialmedia, and othe res u estoimp ove RCs’ internal perf man e and out each
tothe Hm ng  mmunity withinea h RC’s cat hment. With support fr m ou siste Hm ng CBOs and RC
partners HHC expands LHW f om Mer edt F esnoand Sa ament . This st engthens RC-Hm ng
llaborati nt address OS disparities inthe la gest ntiguous Hmong population in the USA. Evaluati n
a tivities will assess individual out mes fo RC staff and Hmong pa ti ipantsinthe nve sati ns, the
numbe of RC staff and Hmong ¢ mmunity rea hed with edu ati n esulting fr mthe nve sati ns, and
se ndarydata nimprovementsin OS withineach at hmenta ea.Ou ealyw ksh wsthatLea ning
the Hmong Way eatestansf mative hangest wa dsa ultu ally and linguisti allyc mpetent
developmental disabilities system f the Hmong  mmunity. Fu the supp tis needed fo thisinn vative
and a e pportunityt imp veservi ea essandempower individuals and families as partners in
improving health equity.

2. Data and Communit Input Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Explainh wthe ta getp pulati n(s)

are underse ved using RC  OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe

in lude howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

The latest OS Report (2019-2020) illust ates ongoing disparities f  Asian groups ve all and Hmong
specifi ally. Learning the Hmong Way (LHW)was eated as esult of input and feedba k fr m Hmong RC
lients and othe a egive sinMe edon e COVID-19f ed physi aldistan ing duing ou DDS Disparity
Fund g ant. Du ing the pandemi , pa ti ipati nin u s ial media eventsin eased to th usands. But
parents emphasized thats ial media la ked di ect elati nship building withea h the and with CVRC
staff. These obse vati nsand e mmendati nsled toinitialZ m meetings whe e u team fa ilitated
nversations with RC staff and Hmong ~ mmunity members t dis uss OS and othe needs. We
dis ve edw nderful ideas and s lutions generated f om the open dialogue. When Hmong parents and RC
staff meet fo mutually benefi ialp blem-s Iving, thei syn h ni ity generates new ideas and pportunities.
Ou team, ou ¢ mmunity membe s, and RC staff sawh wthisp essachieved m e powerful esults
(e.g., relati nships, trust, inn vati n)than usually c me fr mthe annual OS Dispa ity W ksh ps, fo us
groups othe m e ne-wayfeedback me hanisms. RC Servi e C  dinat s and othe RC staff
des ibed h wdiffi ultyetp e iousitist have su hdi ect nve sati nswith Hmong clients. Ou Hmong
pa ents and ca egive s ¢ uld n tthink fanexpe ien e like this, whe e they felt as valued teammates in
address thei  n erns with CVRC. LHW was born this way.

3. Uniqueness

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and

objectives) in the proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department’'s website,

h wis the proposed pr ect diffe ent?

Applicant Response

LHW ev Ived du ing the last phase of ou DDS g antin esp nset COVID-19 physi al distan ing and
hallenges engaging Hm ng RC lients with CVRC. LHW was not aninitially planned a tivity but a
modifi ation eative esponse du ing COVID-19 dis uptions. The simila and bor wed mponents f om
thepi gantaetheuse ftraditi nalHm ngst ytelling and the use fSto yCl ths to sha e and
understand ideas and less ns. While we have developed and pilot-tested LHW sin e September 2020, its
mponents and omplete operati nalpr edues equi e efining and finalizing with the supp tfr m the

u entRFA.F u unique mponents fthe proposed LHW a e:

1)LHW
Hmong C mmunity W kg ups

nversations will be guided t inf mspecifi OS disparities p i ities identified by RC and

2)LHW willin lude nversationsf allage groups (pri  was ages 0-3),

3)LHW willexpand t in lude F esnoand Sa ament RC at hments and

4)LHW qualitative esults willbe usedt p du e edu ational and out ea h mate ials fo immediate
dist ibuti nbyRCs, HHC, and othe stakeh Ide s.

4.Improve quity and Service
Access

Howwilly u p e timp ve equity
a ess,andredu e ba iesto
sevi esf individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

Learning the Hmong Way (LHW) is a direct meaningful, and sustainable appr ac h t building new and
st engthening existing elationships between RCs and their at hmenta ea's Hmng lients and  mmunity.
These elationships are nurtu ed th ough a fa ilitated, ultu ally and linguistically appropriate p  ess that is safe
and equitable f  both RC staffand Hnng ~ mmunity members t vic e their ideas and nc erns andt be and
feel t uly heard. As we and CVRC developed LHW we have been  nsistently surprised at how powerful these
onversations a e. They aise and elebrate both RC staffand Hm ng ~ mmunity members (including Hm ng
CVRC lients)f their st engths and es ur efulness. They m ve beyond knowledge of servi es and pr  edures.
We have seen our Hm ng  mmunity welc me RC staff (b th Hmong and non-Hmong staff) t their events and
inte a t with them as allies in addressing disparities. Similarly, we have seen RC staff (m stwh liveandw kin
Me ed)begint share their st ies as parents and esidents as well as valued RC professionals. This had
improved mmunication and t ust between CVRC and the Hn ng ~ mmunity. News of this has spread th ugh
t aditional w  d-of-mouth news. The st ong foundation fthese elati nshipsin easesu ess with edu atinal
and out each es ur es esultingfom LHW t educe OS disparities.

5. Support of RC Plan

Applicant Response
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APPLICANTR PON

ATTACHM NT

H wdoes thisp e tsupportthe RC
plant prm ote equityand edu e
disparitiesinyu p oposed
at hmenta ea? Ify ua ea RC how
does this pr ect supporty u
e mmendati ns and plant
pr m ote equity and
edu e disparities iny u
area? H wwillyu p et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

at hment

Learning the Hm ng Way (LHW)was eated du ing HHC’s Disparity Fund pr e t“Family-Driven Cultu e
and Systems Change” in partne ship with CVRC staff and Hm ng RC lients parents aregive s and
mmunity leaders in Mer ed. The aim (and assumption) fLHW is that RC staff and thei Hm ng lients
mustlearnt understand, t ust andw ktogethe t hange ganizati nal systems and Hm ng ultu al
practi esthatp eventand edu e OS disparities. We believe that hanging one “side” (i.e. improving
ultu ally and linguisti ally appropriate RC servi es OR edu ing Hmong ultu al practi es that stigmatize
and alienate people with developmental disabilities and thei families) will n t effe tively edu e Hmong
OS disparities. B thsides equi e hange and gettingt this hange equi es RC staff and thei Hm ng
mmunityt have ongoing, problem-s Iving onve sati nst understand and support each othe . This is
Learning the Hm ng Way. Hlub Hmong Cente uses the t usted Hm ng st ytelling t aditiont  eate a safe
and nu tu ing dialogue b idging p fessional ultu al and linguisti divides. RC staff and Hmong ommunity
members learnt adv atef themselvesandf each therinanempowe ing partnership. This leads t
inte venti ns thatp vide equity qualityinse vi es and livingf people with devel pmental disabilities and
thei families.

1

6. Project Activities

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle tab directl
above.

Clearly and specifi ally state how the
s hedule of activities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

Applicant Response

Learning e ng Way (LHW) is a pr ject facilita e cul urally and linguis ically appr pria e pr ble -s |ving
between RC s aff and ng in eircac en fr eirspecific OSdispariies.T e projec requires 12 s eps.
T ese steps are adapta i ns fr  our devel pment of L W since Septe ber 2020. Each s ep will ccur wit RC

s aff and ong ¢ uniy e bersinFresno, Merced wi CVRC, and Sacra en wit ACRC.M s s eps will
require separa ei ple enaionwi RCs affandc uniy e bersineachcac en area.As epr ject
ev lves, s mes eps will likely engage RC s aff and ¢ mmuniy e mbers acr ss e hreecac en areas.All

wi  suppor in person when needed. Forexa ple, f rengage en f e
ei es elpsreduce stressandavid ec Cs aff wi
RC s aff using Z .Steps 1and 2 pr duce e wo ea s or"Workgr ups"
thers eps. Eac f C lead, anRC
Cultural Specialis , ne lead RC s aff (e.g., Res urce Specialis , Director), and a leas ne Service Coordina r
(wic canal ernate acr ss s aff). Eac cac ent's ong C unity W rkgr up includes ne  Clead,

Y U, TFC), and a leas ong RC client (wic canal erna e over

s eps will occur using Z ng

parents and caregivers, i s e in-
ee ing wi

ple en s

is aps ave

person even if they are
necessary i e hree RCW rkgr ups includes a leas ne
ne

| cal ng agency v lunteer (e.g., ne

i e). Cleads Steps 3 and 4 (devel pmen andi ple enain f training) wi eRCandC uni y
W rkgrups e bers. Current training aterials and procedures will be used in Merced and refined during e
firs hree  nths pri r usein Fresno and Sacra ento. Review and refine en fLHW will ake place n ly

during RC and C
enter heprjec (e.g.,

unity W rkgrup ee ings. RC staff and
onthly). Training is by Z (unless in-pers n is preferred) and las s ab u 1
e c nversa ion g als, gr undrules, and ips f rlis ening and s aring feedback, c

ngc uniy e bers will be trained as hey

ur

review unica ing r ug

in erpre ers, dealing wi  professi nal jarg nandcul uralidi s,and w exi hec nversain r take a break

if needed. Steps 6 and 7, the L W ¢ nversa ions, are ngings aringin MercedinM n
in M nth 3 (68 conversa i nsacr ss e hreecac

1and Fresn and
Sacra en en areas in 24 onths). Steps 8 hru 10,
devel pmen anddisse inain of LW educainaland utreac pr ducts, will occura leas
M nth 3. Step 11, evalua ion, begins in M nth 1 (baseline) r ug ut the gran .S ep 12 provides a w

inM n s6,12,18, and 23.

nthly as f
le- ea
refleci nandcelebrai nbyz

7. Project Measures

Before answerin this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl above.

Aeyu p oposed measues
appropriate t t ack the pr ect's
objective and a tivities? Explain hw
y u proposed measu es provide
insightint the effe tiveness fthe
overall design fthe pr ectand
dem nst ate how the impa t nthe
mmunity will be evaluated.

Applicant Response

A ase study design will evaluate LHW pr esses and out omes with qualitative and quantitative measu es
overtime anda oss RCs. e-postt aining su veys at LHW onve sati ns will examine hanges in
knowledge and skills elatedt the nversationaimsf RC staffand ommunity pa ti ipants. These
su veys will identify pa ti ipant satisfa ti nwiththei engagementand esults f omthei onve sati n and
e mmendati nsfo imp vement. RC staffand Hmong mmunity pati ipants and thei demographi
and the haa teisti s(e.g. type fstaff,type fdevel pmental disabilities epresented) willbe unted
ateach onve sati nt understand parti ipati nand its influen e on LHW implementationand esults.
Qualitative analysis faudio-e dingsandtans ipti ns fea h nvesati nwillp videideas less ns
n ermns pportunities and othe inf mationt develop edu ational and out each materials. The
edu ationaland ut each materials (e.g. fa tsheets infographi s s ial media, videos) willbe ounted
and des ibed. Monthly semi-st u tu ed group onve sati ns duing RC and C mmunity W kg ups
meeting will p odu e qualitativet imp ve these esu es. This feedba k will eflect the potential
usefulness of these p odu tst RC staffand thei lients. Number of people eached by these materials will
be estimated by HHC and RC ounts f dissemination. Community-level out me will be per entage
hange of pu hase of se vi e ( OS)auth izati n utilizati n and expendituresf ea hRC’s Hm ng
population. These va iables will be examined ever six months with the ta get f eaching 15% imp vement
f om baseline withintw years. e entage f hangef Hm ng lients willbe c mpa ed with hange f
the ethni itiest expl ep tential ntibuti ns fLHW.Bi-annualp e tmeeting willin lude f mal
eflection activities t identify and summa ize ideas less ns and e mmendati nst improve, grw and
sustain LHW.

8. Budget Template and Narrative

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated pr ect objective and

a tivities,and clea lyand ¢ n isely
explainh w the proposed

expenditu es support the ve all

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

Learning the Hmong Way (LHW) budgetis entered around ultu allyapp p iate se vi es foll wing best
pati esfr mpevi usyeas finthefield expe ien eandw k.ltisfr mthiswe pup setop vide these
mu h needed servi es with a twenty per ent (20%) FTEdie t t oversee the quality and provide

a untabilityto ou pa tne s. A twentype ent(20%) FTE Bilingual/Bi ultualC a hwh will manage the
day to day ove sightofthe p g amand ment ing fthe pa ti ipants. This w uld be in additi nto a full
(100%) FTE Bilingual/Bi ultual ogram C dinat that will facilitate and devel p all the mate ial and

p t Isfo thep gam.Withthe help ofa sixtype ent(60%) FTE Bilingual/Bi ultual g am Assistant
that supports all the othe members fthe p g am withthe equi ed a tivities.

With this staff we will fa ilitate and engage the Hm ng  mmunities inthe Me ed, F esn ,and Sa ament
a eas with $100 stipends fo pa ti ipati ntotaling ten-th usand eight hund ed d lla s ($10,800) a key tool in|
getting a tive and engaged se vi e e ipients into the LHW pr gram. These stipends willen u age
parents/ aregiverst parti ipate in LHW and build elati nships withinou RCs toimp ve POS data and
utilize the se vi es p vided. These servi e ecipients willbe en u aged to meet via ZOOM when p ssible
th ugh u te hnol gy atw -th usand five hund ed d lla whi hin ludess ftwa e updates ($2 500) laptop
by u ogramC dinat 's ell phone ($800). Whenne essa yp g am staff will travel to the se vi e

e ipient's| ati n ughlytw hund ed (200) miles pe m ntht taling tw -th usand f ur hund ed (2 400)
miles per year.

Thisw k udn tbea mplished with utthe help of ou ¢ mmunity pa tne s. These pa tne s' willingness
t help ststhep g amseven-thousandtw hund edd lla s ($7 200)fo the life ofthe p g am. They
bring additional value t the program by ffe ing egionally appropriate| ati nsf the Hmong mmunities

fF esn and Sa amento. The stipends ffe ed to ou pa tne s will help fund thei time and ¢ ntributi ns to
LHW and the end goal is eate a program that will benefitthei  ganizati nand build a bidi e ti nal

apprac hf tustand understanding.

Lastly, the ve all administrative expenses and mate ials a e aligned with the expe tati ns and restri ti ns
fthe g ant. This in luded the n n-all wan e fo in-kind nsiderati nsf the meeting places and
ef eshments we providet u parti ipants.

9. Budget Costs

Explainh wthe pr ectbudget osts
are learlyass iated withthe pr ect
a tivitesand obe tive and ¢ nfi m

that the budget does notin lude n n-
all wable sts osts funded by
the s ur es.

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei
proposal with each RC(s) the CBO is
intending to se ve. fy ua e a CBO
have youdis ussedy u p oposal
withea hRCy ua eintending t

se ve?

Applicant Response

jor award th ough DDS Disparity Funds ~ ogram ended Ap il 2021 and all sts ass iatedt ontinue and
support Learning the Hmong Way (LHW) have been in-kind; this in ludes arent Champion meetings meetings
with CVRC pay Il sts administ ation sts food and beve age, and ental space.

Inode toc ntinuethew k,die tc stass iated with LHW will be as f llowed andf upkeep of p ect goals:
wages f personnel (Die t at(20%) FTE Bilingual/Bicultu al C ac h at (20%) FTE Bilingual/Bicultu al  ogram
C dinat at(100%) FTE Bilingual/Bicultu al ogram Assistant at (60%) FTE) operating expenses (t avel,
Hmong parti ipant stipend, Hmong partner stipend, materials/ es ur es p inting, ffi e supplies and

mmunications) and administ ative (a  unting, ffi e maintenance, netw kand loud se vices). Rental space
will be indi e tc st, and food and beverage sts f the ta get population will be in-kind provided by Hlub Hm ng
Center.

The budget will not include non-allowable  sts andis ur ently not funded by other s ur esf out- f-state t avel,
pr m otional items p fessional liability insu ance, ostass iated with security se vices entertainment buying
selling of alcohol, onst ucting  enovating fa ilities pur hasing equipment with a st that ex eeds $5000,
supplement salaries of existing full-time staff, c nfe en en ttied to goals lobbying fundraising, debts ommute

mileage, mis ellaneous expenses, fines and penalties and interest.

Applicant Response

Yes

Proposal Certification
Certification

2. RC Contact

Applicant Response
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CBOs a e requi ed to submit thei
appli ati n n u entlyto the
Departmentandt each RC(s)

atchment the CBO is intending to
se ve. fy ua e a CBO, state the
name(s) fthe nta tpes n(s)at
each RC you have dis ussedy u
proposal with.

Natasha Amb iz- Cent al Valley Regi nal Center (CVRC)

Helen Ne i- Alta Calif nia Regional Cente (ACRC)

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and
a ua yofthe p oposal. The

appli antals e tifies that if you have

sub ntra ting o ganizati ns,ea h
parti ipating ganizati nhas
eviewed you pr ectand agrees t
thei assigned activities measu es
and the budget.

Appli antC mment

Applicant Response

Yes
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