APPLICATI N REPORT

Project Name:

Applicant Organization:
Awarded Amount:

Funding Announcement Name:

Cong es Familia
The Arc of California
$100,000
m ting Se vi e Ac ess and Equity G ant

PROJECT SUMMARY

This pr ectis designed t

ontinue the eff ts we began this yea to expand C ng es Familia to the CVRC and VMRC catchmenta eas. The fi stc mp nent of
thisp e twillbe to c ntinue to distribute i adstoth setw regi nal cente s and add the RCEB catchmenta ea fo thei ad dist ibution. Congreso Familiar will
ntinue to identify families wh la k devi es and we willp vide thete hn | gi altrainings theyneedtoonh wtousethete hn | gys thattheycana essthe
vi tual trainings. The se ndc mp nentistoc nne tfamilies to the t ainings that Congreso Familiar has been providing families fo yea s ontopi s of inte est to
Spanish-speaking families who have family members with intellectual and developmental disabilities. The pr ectis designedt pr v ide vi tual presentations over
a 24-month period and will be made available to VMRC and CVRC families who have not been able to ac essinf mationinthei language. Ou goalis to bring
mu hneeded inf mation and edu ation to empower families and make su e they learn about supports and servi es that are available to them and thei child en.
Families u entlylack the techn| gi al supports theyneedt a essinfo mati n.

APPLICANT T N

Applicant ligibilit

Applicant Information

APPLICANTRE P N

ATTACHM NTS|

1. Project Title
What is the

ect Title?

Applicant Response
Congreso Familiar

2. Awarded Amount

Applicant Response
$100,000

3.

Choose the esponse that best
des ibesyou ganization.

r anization Type

Applicant Response
Community Based O ganization (CBO), 501( )(3)

4. Description of
rganization/Group

vide a b iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmay upload y u
br hue adda website link.

Applicant Response

Cong es Familia isa ollaborative eff t ffamilies,p fessi nalsandse vi ep vide sdedi atedt
pr m oting edu ation and leadership f Spanish-speaking families wh have y ung child en, adults, o
elatives with intellectual and developmental disabilities (/DD). F over 20 years, Congreso Familiar has
supported parents as they learn to navigate and understand systems that are not easy to understand and are
often not provided in thei language. In 2020, Congreso Familia piv ted to an online platfo m whe e it
ffe ed a total of 35 weeks of vi tualp g amming.C ng es Familia b ught families together almost
eve y Satu dayfo 9 months and in that time, we we e able to build ommunity, be vulnerable and support
withea hothe , sha e ou sto ies, and really c nne twithea hothe onissues that matte s to the IDD
ommunity. Altogether, we had a total attendance of over 1,000 parti ipants throughout those weeks. Please visit
our website: congresofamilia. gf m einf .

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Calif nia

Se eta yof State, Califo nia

F an hise Tax Board, and Calif nia
Department of Taxand Fee
Administ ati n?

Applicant Response

Not Appli able

Grant Reapplication Information
Grant Reapplications nl
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

1. Previous Award(s)

Didy u ganizati n e eive DDS
grant funding in fis al year 2019-20
2020-21? lfyes,got questi n2t

mplete ea h  lumn. ifn ,
skip this ategoryand go't
3.

ategory

Applicant Response

Yes

2. Previous Grant Award(s)

Sin efis alyear 2019, omplete a

wfo ea hDDS Sevi e A ess
and Equityg anty u  ganizati n
was awarded funding.

Applicant Response

Year Project Award
Awarded Title Amount
2020-21 Latin s Ap endiend 20-C29 $283,769

Junt s

3. Previous Grant utcomes

vide a b iefg ant summa yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response

F thefis alyear2020-21p e twepu hased200i adst distribute to families in the VMRC and
CVRC cat hmenta eas, p vided te hn | gytrainings and vi tual p esentati nst Spanish-speaking
families fpeople withintelle tual and developmental disabilities. A bigma ity fthe pa ents we have met
have never wned usedani adbef e, somedidn thave email addresses while othe s had some
limited knowledge of howt parti ipate int ainings using a vi tual platfo m. The families we have
en unte ed have sha ed h w g ateful they a e of being pa tofthisp e tand they a e thankful fo the

ppor tunityt havem ea esst inf mationand esu esinthei area. Theyals eportlookingf ward
t bec ming bette adv atesf thei hildren/family members. It has been a p ivilege witnessing families

fallwalks flife sh wing up and wanting to bette themselves and e eive skills to imp ve thei
te hn I gi alknowledge. We have seen a big number f Ider adults attend ou te htrainings and itis
efreshing to see thattheyd n tthinktheya eto Idtolea n. We have als had pa ti ipati nfr mfathe s
wh have ove me pe s nalsituati ns to make time to attend the dist ibution and t ainings.
As of n w, we have had 14 out ea hp esentati nstoregi nal ente staffand othe ¢ mmunity pa tne s and
altogethe we have eached 199 parti ipants who have the inf mati nabout u p e tfo themtoshae
with the families they supp t. As ftoday, u p e thaslent ut52i adst familiesin VMRC and CVRC,
we have logged 27 h u s of in-personte hn logyt ainings and 9hous fvituald p-insupportto ensue
thete hn | gyisw king fo them.
We wantedt make suewew ked outallthe hallenges bef ehand s thatfamilies we e p epa ed fo the
tainings. We s heduledd p-inhourst eview anylast-minute questi nso n e nsbef etheyj ined u
live vi tual trainings. ltis u g alfo families to be su essful and have the supp ttheyneedtoa essthe
info mati nthey want.
Additi nally, we have on-g ingte hni alsupp tthatfamilies ana ess by calling, texting, o emailing. T
ensu e that families re eive the supp tthey need, we have p vided them numerous ways f staying

nne ted and have made iteasyf themt find u onta tinfo mati n.

We have put togethe te hn | gytraining vide s thatfamiliesaeablet a essviaou websiteand u

Y uTube hannel. We wanted to make su e families have the supp tthey need at thei finge tips and as a
esult, the info mati ntheyneedisonlya li k away. We eliminated the need fo themto sea hand get! st
inthei i adso theinte netfo info mati n. The efo e,thei ad’sh mes eens have been ust mizedt
provide the essential apps and u website.

4. Project Transition

lfawa ded,h wwilly u cu ent

p e ttransiti nint the 2021-22
proposed pr ect? Does y u
proposed pr ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measu es, 0 ta getg ups
are being added? ovide a

summa y of the diffe en es and
easons why y u are proposing the
hange.

General Application

Proposal

ummar

Applicant Response

The proposed 23 project will support the continuation of our current project by provi ing ongoing technical support
on how to use the iPa s, support families on how to use, have access to an learn to connect an use anemmaila  ress
Families will also be able to access presentations on topics of their interest but most importantly, in their language As we
continue to meet families in the VMRC an  CVRC catchment areas, we have learned about the lack of access they have to
technology an resources Families have share  the importance of receiving this technical support and information in their
language Many lack the technological knowle ge, and we have been impresse  with the efforts they are making to atten
the trainings an the esire they have to learn

The 21 project provided an introduction for families to have access to technology an  they are hungry to continue to
receive ongoing support that no other organization in their area has been able to provi e for them. For this project to have a
meaningful impact to help re uce the igital ivi e for Spanish speaking families, especially those in isolate  communities,
we nee to continue to bring trainings, information, and e ucation to the community The families are in the infant stages of
learning about technology an nee virtual access to information and resources Parents have asked about the continuation
of this project an have share  the importance of these trainings because their children have life long isabilities

In our 23 project we want to provi e iPads to families in the RCEB catchment area We believe there are families in
this area that have been left in the dark ue to the digital divi e just as much as the families in the other two regional centers.
‘We have plenty of iPa s that we want to be able to len out to families so that they can have access to the virtual trainings
that Congreso Familliar will be offering as well as other trainings an - supports in their area.

1. Project T pe

Applicant Response
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Ch sethep e ttype thatbest
des ibesy u a tivities fr mthe list
below:

Edu ati nand T aining

2. Duration of project

Choose the du ation fyou pr ect.

Applicant Response
24 m nths

3. Regional Centers

Ch sethe Regi nal Cente (s) that
y up e twilseve. Che kallthat
apply.

Applicant Response

Cent al Valley Regional Cente , Valley M untain Regional Cente , Regi nal Cente fthe East Bay

4. Counties Served

Listthe untyo untiesy u
p etp p sestoseve.Che kall
that apply.

Applicant Response

Alameda C unty, C nt a Costa County , Amador County , Calave as C unty , San Joaquin County ,
Stanislaus C unty, Tu lumne C unty , F esno C unty, Kings C unty, Made a C unty, Ma ip sa C unty
, Tulare C unty

5.Cit of Los Angeles

If you pr ectp oposes to se ve the
City fLos Angeles, listthe zip des
y up e twilseve.

Applicant Response
N tAppli able

6. Communit Based
rganizations

Willy ubew kingwith ne rmoe
C mmunity Based Organizati ns? If
s ,p vide the name of the

ganizati nand h wy uwill be
w  king togethe .

Applicant Response

N tAppli able

7. Multiple rganizations

Does you pr ectin lude partnership
withone o mo e o ganizati ns eithe

asac -appli anto sub ntra to ? If
“yes”, please upload a lette

supp tfr mea h ganizati n, that

in ludes anexplanati n fthei lein
the partnership.

Applicant Response
No

8. Strate ies and Sustaina ility

H wwilly u p e tc ntinueitsw k
afte the g ant funding has
n luded?

1. thnicit Groups Served

Sele tthe ethni ityg up(s) the

p e twillse ve.F “Indian”,

“ acifi Islander","Slavi " "Othe "
use mmentse ti ntolistspe ifi
groups.

Appli antC mment

Applicant Response

As we partner with VMRC, CVRC, an  RCEB, we want to mo el the best way to support the Spanish speaking
community and help organizations understan  the importance of providing programming that is culturally appropriate. We
have seen organizations that are stepping up and thinking about ways we can partner with them for sustainability as we
provide trainings that will be of great benefits to families After provi ing these trainings, parents will learn how to become
better a vocates an will learn the lea ership an a vocacy skills needed to organize and ask for what their community
nee s Parents are learning about organizing an utilizing their voices to request what they nee  as a commumnity from their
local organizations They want to be able to inspire such organizations to  evelop programming that will benefit them an
their chil ren for years to come This has been a learning experience an  we will work together to fin  ways bring more
trainings to the parents in these areas

Applicant Response

Hispani

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up,p videthe
numbe findividualsy up et
intends to se ve and the elated
language(s).

Applicant Response

Ethnicit Individuals

i Language(s)

Group(s)

Hispani 400 Spanish
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3. Age Group(s) Served

Sele tall Age G oups the pr ect will
se ve.

Appli antC mment

1. Project Summar and
r anizational Experience

ovidea learand onisep et

summa y thatin ludes a defined

ta getp pulati n,cat hmenta ea,

and pr ect design. Specifi ally

des ibe whatyou pr ectwill

a mplishand h witwill benefit the
mmunity se ved. Iny u answe ,

in lude what expe iencey ur
ganizati nhas w king with the

ta getp pulati n?

Applicant Response
Bithupto Thee (EalyStat), TheetoFive, Theeto 21, 16to 21, 22 and older

Project Application
Project Application

Applicant Response

This project is esigne to continue the efforts we began this year to expan Congreso Familiar to the CVRC an  VMRC
catchment areas The first component of this project will be to continue to distribute iPads to those two regional centers an
add the RCEB catchment area for the iPad  istribution Congreso Familiar will continue to identify families who lack
evices an we will provide the technological trainings they need to on how to use the technology so that they can access
the virtual trainings
The secon component is to connect families to the trainings that Congreso Familiar has been provi ing families for years on|
topics of interest to Spanish speaking families who have family members with intellectual an ~ evelopmental isabilities
The projectis esigne to provi e virtual presentations over a 4 monthperio an willbe ma ¢ available to VMRC an
CVRC families who have not been able to access information in their language Our goal is to bring nuch nee e
informationan e ucation to empower families an make sure they learn about supports an  services that are available to
theman their children Families currently lack the technological supports they need to access information

Congreso Familiar is a collaborative effort of families, professionals an  service provi ers dedicated to promoting education
an lea ership for Spanish speaking families who have young children, a ults, or relatives with isabilities For over

years, Congreso Familiar has supported parents as they learn to navigate and understan  systens that are not easy to
understan an are often not provi e  in their language

Our goal is to continue to provi e iPa san technology trainings to the VMRC an the CVRC catchment areas an  we
woul also like to inchi e RCEB families to participate in the iPa  istribution an - technology trainings

Congreso Familiar has a long history of provi ing information, e ucation, an resources to Spanish speaking families both
at the in person conferences an last year, virtually. By bringing this invaluable resource to VMRC an  CVRC families, we
know that they will learn what services an resources are in their community an  they will learn how to access those
resources Families will be able to learn about processes that they may not have even thought of just yet such as
conservatorship, but that will be useful for them in the fiture Congreso Familiar’s goal is to e ucate parents at all levels to
allow themto make informe  decisions regar ing their chil ren’s e ucational, me ical, social/lemotional nee s

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underse ved using RC  OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe ,

in lude howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Applicant Response

‘We have met with families in the VMRC an  CVRC catchment areas who have share  how challenging the past year has
been for them as they have struggle to stay connecte and effectively a vocate for their chil ren’s nee s Many of the
families in these catchment areas were face with not having access to or knowle ge of technology. During the pandemic, it
became apparent that they lacked the support, information, an resources to transition to virtual platforms

After receiving the iPads, families have expressed the importance of continuing this project and as a momsai : “our
children’s isabilities will not go away ina year” She share that technology is a long termnee  that will help to better
equip them as they navigate the systens of care for their chil ren Families have share how mnvaluable the access to
technology is for theman they have mentione  that this project has provi ed the help and support they have lacked for
years.

Regional Center POS data for fiscal year  9- 2020 shows that Spanish speaking families continue to receive less in
service ollars compare  to their white counterparts in all three regional centers Congreso Familliar aims to bring valuable
information to Spanish speaking parents in a way that they canun erstan it We inten to ad ress the isparities by
provi ing the knowledge of how systens work and by helping parents un erstand their rights to help thembecome better
a vocates for the nee s of their chil ren or family members with I/DD.

3. Uniqueness

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and

objectives) in the proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department's website,

h wis the proposed pr ect diffe ent?

Applicant Response

Congreso Familiar is runan  organize by bilingual parents an  family members who understan first hand the challenges of]
a vocating for a regional center client We have a  ifferent perspective because we have beenan  continue to be in their
shoes, an  we recognize this process is not easy an is ongoing, The staffon this project have years of knowle ge learning
how to navigate complex systerms such as the educational and the regional center systemto provi e the best outcomes for
our own family members

We can empathize with the struggles that parents face in accessing information an  resources and we recognize that these
challenges are magnifie when someone oes not speak the language

This project is unique in that we meet families where they are, provide support in their language and we understan the
cultural implications that sometimes makes accessing resources difficult

Congreso Familiar relies on a committee that is ma e up of other parents, professionals, an  volunteers who are de icate

to ensuring that parents” needs are addressed in a culturally appropriate manner We pri e ourselves in securing top notch
presenters that are bilingual to make sure that families can connect with them This creates a safe an  welcoming
environment where families feel comfortable sharing an - asking questions openly

This project will provi e much needed access to technology by istributingiPa s an we will provide technology trainings in|
their language to provi e encouragement

4.Improve quity and Service
Access

Applicant Response
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APPLICANT T N

Howwilly u p e timp ve equity,
a ess,andredu eba iesto
sevi esf individuals with

intelle tual and developmental
disabilities and thei families?

APPLICANTR P N

C ng es Familia will be the vehi le that VMRC and CVRC families needt not nly learn about diffe ent
systems that matte to them and thei hild en but willals teachthemadv acy and leadership skills that will
p videl nglasting effe ts fo yea s to c me. Families have sha ed withus thatthe la k fres u esal ng
withthe la k fte hn | gy have seve elyimpa ted thei pportunityt a essinf mati nand se vi es.
Families that have hildren with a disability a e at a disadvantage whenit omest finding appropriate

es u es.Asparents,we are n tp eparedt deal with the disability se vi e system and if the info mati nis
notin u language, it eates unne essa yba ie sthatC ng eso Familiarhelps ve omebyp viding
info mati ninthei language by p esente swh a e kn wledgeable and cultu allyapp p iate.

C ng es Familia aimstoimp veequityanda esstoinf mati nbyensuring pa entsbe me bette
equippedt adv atef thei family members. Families who understand the systems are bette able t

a esssevi esandsupp tsfo thei familymembe s. We tea hpa entsn tonlyab utwhatthei ights
aebutals h wto effe tively use thei ightsina manne thatwill be benefi ialin addressing thei hildren's
needs.

C ng es Familia aimstop vide pa ents with life-l ng skills that willin ease thei se vi e access
and improve equity in the developmental se vi es system in the VMRC and CVRC a eas.

ATTACHMENT

5. Support of RC Plan

H wdoes this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed
at hmentarea? fyouaeaRC, hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

Spanish speaking families who have a child or family member with an intellectualan ~ evelopmental isability are at a
disadvantage because many of these families lack resources, they on’t speak the language, and o not realize they have
rights Congreso Familiar supports an - promotes equity an  access by provi ing valuable information in a way they can
un erstand the systens they need to navigate.

Information and knowledge are power The more information we can provi e to parents, the more knowledge they will
have to support and advocate for their loved ones

‘We will partner with VMRC an  CVRC to continue to identify families that can benefit fromour iPa loaner program, an
we will continue the technology trainings to make sure families know how to operate their devices. We are also
collaborating with the local FRCs in those areas, agencies such as the local offices of the State Council, parent groups an
various other organizations such as chapters of The Arc CA who have been instrumental in supporting our  istribution
efforts

POS data for fiscal year 9- 2020 shows the disparities in all three regional centers

Regional Spanish speaking | Expen itures | Expenditures
Center population for Hispanics | for Whites
CVRC 53.69% $7,692 $24,570
VMRC 37.39% $7,961 $18,558
RCEB 23.94% $7.810 $32,538

6. Project Activities

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea ly and spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

Applicant Response

Congreso Familliar’s goal has always been to provide information, education, an leadership trainings to Spanish speaking

families We recognize that learning to navigate all systens is challenging an  those challenges are magnifie  when someone
oesn’t speak the language The purpose of this project is to reach families in the VMRC an  CVRC catchment areas who

speak Spanish and who have limite access to the technology to stay connecte  We will continue to identify families who
0 not have access to technology, we will provide themwithaniPa an will provide trainings on how to use the evice

an the apps Once families have a evice an un erstan how to use it, they will be able to connect to the virtual

presentations We will partner with the regional centers an - other community partners to ensure families have access to the

upcoming presentations on topics that will be useful as they continue to advocate for their chil ren’s needs.

‘We will recruit highly qualifie bilingual trainers to bring valuable information that families will be able to use Most

importantly, we value fee back from the families which we will obtain by provi ing surveys that we will use to help gui e thel

project

It is important to note that the presentations we sche ule will be available to the entire CVRC an  VMRC community an

will not be limite  to the families who receive the evices During our iPa  istributions, we have alrea y hear families

in icate that they will be sharing the information with “other families they know” It gives us great pleasure to know that

families are looking out for each other, an we support their willingness to share these great resources with others as often

as possible.

7. Project Measures

Applicant Response
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APPLICANT T N

Before answering this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measuesp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunity will be evaluated.

APPLICANTR P N

The progress of this project will be tracke by utilizing the activities an measures we have outline We will be able to
gather the nee e information by utilizing surveys, tracking participation uring the virtual trainings, and tracking the number
of iPa s that are lent out throughout the life of our project. These measures will highlight the work we o an  will keep us
accountable for making sure we are doing what we set out to accomplish. By monitoring these activities and measures on a
quarterly basis, we will be able to make a justments as nee e to make sure we stay on track. Being able to visually look
at ata will informus about a  itional outreach efforts we need to focus on

Congreso Familiar has always relie on family fee back an we welcome comments an  suggestions because we want to
make sure that we are fulfilling the nee s of the community We use this fee back to make changes as nee e an /or bring
other components or other topics to our presentations Family fee back has always been a critical part in gui ing our work
throughout the years an  we make sure families understan  that this is a support that is for them By asking for family

fee back, we set out to help families un erstan the importance of speaking up which is something that is  ifficult for many
Spanish speaking families

Success stories are another way to highlight the work that we 0. A lot of the times, we become so focuse on our daily
activities that we may forget to pause to think about the impact our projects are really having on the community. By sharing
these stories, we are better able to appreciate the efforts that go into providing these resources to nee y families

ATTACHMENT

8. Budget Template and Narrative

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
the p e tbudgetis nsistent with
the stated pr ect objective and

a tivities, and clea lyand ¢ n isely
explainh w the proposed

expenditu es support the ve all

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

Applicant Response

The bu get for this project has been thoroughly reviewe and supports the proposed activities to achieve our project
outcorres. The personnel expenses associate  with this project will allow us to continue to provide the support families nee
by indivi vals who understan first hand the challenges associate with learning about an  navigating complex systems to
a vocate for a family member with IDD. Our objective is to i entify Spanish speaking families an provide the information
an ¢ ucation they willnee to increase their awareness, a vocacy, an lea ership skills It is important for us to have
qualifie staff who speak their language, fully understan their challenges, and empathize with the cultural implications that
can become barriers to access the information they need. These positions will support and will accomplish all our
performance measures an  activities.

The operating expenses are minimal an  will allow us to fulfill our objectives an activities Being able to provi e the
presentations via a virtual platform allows us to keep the operating expenses own. The in-state travel, transportation and
food/beverage expenditures will support our efforts when we have more in person iPad distributions and the technology
trainings We quickly learne  that walking families through the process of setting up an email and learning how to navigate a
device can be challenging However, when we are able to support the families in person, it has a greater impact because we
can troubleshoot with them before they go home an  attempt to use the technology on their own. A itionally, we have
been able to set up virtual drop-in hours where we have been able to answer any last minute questions and ensure their

evices are working before they join the virtual presentations Families have talke to us about the importance of continuing
this project because for a longer perio  of time because their children's isabilities willnot en ina year These expenses
will support and will accomplish all our performance measures an  activities for the next two years

We also have minimal in irect costs associate with this project but will be useful in supporting our proposed measures an
activities

9. Budget Costs

Explainh wthe pr ectbudget osts

are learlyass iated withthe pr ect

a tivitesand obe tive and ¢ nfi m

that the budget does notin lude n n-

all wable sts osts funded by
the s ur es.

1. Confirm Proposal Discussion

with RC(s)

Applicant Response

This bu get is consistent with our objective an activities Our primarily goal is to continue to make iPa s available to
families who currently o not have access to technology Along with borrowinga  evice, Congreso Familiar will continue to
provi e in person technology trainings on how to use aniPa an how to navigate the apps on their iPa , how to navigate
the Congreso Familiar webpage, Facebook page an  our YouTube channel We have learned that hands on training has
worke best for families because we are able to be there as they navigate the ifferent platforms inclu ing Zoom We can
in ivi ually work with each parent and answer any questions they have before joining the virtual trainings We recognize that]

oing this in person provi esthe on  support some families nee  to feel comfortable using technology that they have not
ha access to before. Allowing us to travel to their neighborhoo s is helping us meet families where they are, an  we are
also helping them meet other parents in their area that share the same interests.

Families feel comfortable borrowinga  evice that has been equipped witha  urable case for protection, an they are
reassured that the evices are covered un er Apple Care in case anything breaks Families have tol us this provides them
with peace of mind as they also have ongoing technical support in case anything were to happen to their devices. We are
able to track any evice that is lost by utilizing the tracking software and we can customize each device epending on each
family’s comfort level The best part of having the tracking software is that we can wipe an  restart each device shoul
something happen to it but also when a family returns a device, it can be checke out to someone else without
compromising anyone’s personal information.

We have learne  what it takes to run this project an have been able to keep our costs to a minimum. This bu get does not
inclu e non allowable costs an  will meet our project activities.

Applicant Response

Proposal Certification
Certification
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CBOs are equiedt dis uss thei
proposal with each RC(s) the CBO is
intending t serve. If you are a CBO,
havey udis ussedyu p oposal
with each RC you are intending t

se ve?

Yes

2. RC Contact

CBOs are equi edt submitthei
appli ati n on u entlyt the
Departmentandt each RC(s)

at hment the CBO is intending t
se ve. fy ua e a CBO, state the
name(s) fthe nta tpes n(s)at
ea hRCy uhave discussedy u
proposal with.

Applicant Response

We have iscusse our intent to continue our project for the next two years with CVRC an  VMRC Both regional centers
are aware that the iPa  istribution will continue on an on going basis as more families are identifie as lackinga evice an
nee ¢ technology trainings The virtual presentations on topics of interest for parents will also be made available to both
catchment areas.

‘We have also iscussed with RCEB our proposal to expan the iPad istribution to their families because we recognize that
many of themhave struggle withthe igital ivi e, and we want to help close that gap We know that there are families that
stillnee  support learning how to navigate the technology to access supports an  services for their family members

CVRC E Araim, Executive Director

VMRC  Christine Couch & Tara Sisemore-Hester, Directors of Adults an Chil ren's Services

RCEB Lisa Kleinbub, Executive Director & Jairo Guiza, Diversity & Equity Specialist

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and
ac ua yofthe p oposal. The

appli antals ertifies thatify uhave
subcont acting ganizati ns, each
parti ipating ganizati nhas
eviewedy u pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Applicant C mment

Applicant Response

Yes

at icia Alben
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