APPLICATI N REPORT

Project Name: Bilingual/bi ultu al Chinese Family & Self-ad  ate ,\M_g
Te hn | gy T aining (BCFSAT Il) et —

Applicant Organization: CPAD

Awarded Amount: $80,000.00

Funding Announcement Name: m ting Se i e Ac ess and Equity G ant

PROJECT SUMMARY

The pr ectgoalistoin ease knowledge/skills in utilizing techn | ogy in  ganizing and managing ser i e elated documentati nand es ur es by Chinese
families and self adv ates inthe egional enter system.

APPLICANT TI N APPLICANTRE P N ATTACHM NTS|
Applicant ligibilit

Applicant Information

1. Project Title Applicant Response
What is the ect Title? Bilingual/bi ultu al Chinese Family & Self-adv ate Techn | ogy T aining Il ect (BCFSATIl)
2. Awarded Amount Applicant Response
$80,000.00
3. r anization Type Applicant Response
Choose the esponse that best Community Based O ganization (CBO), 501( )(3) 2

des ibesyou ganization.

4. Description of
rganization/Group

ideab iefdes ipti nofthe C AD, a CBO, has been implementing the 20-21 DDS SAE g antawa d f$110,571.00 f ]
ganization  group. Explain what | the Bilingual/bi ultural Chinese Family & Self-adv ate Vi tual T aining (BCFSAVT) e t to Chinese families and self-

experien e you ganization has adv ates of ELARC, FDLRC and SG RC. The pr ect has developed/pr ided 8 nlinet ainingto 15 arent and self-adv  ate
managingap e tsimila tothe leaders, preparing them to support and ac h foll w ing t aining to parents and self-adv ates beginning December 2021.

proposal and state the out omes f In 2017-19, C AD partnered with UCLA Tar an Center in developing and implementing a DDS Disparity grant--the
that prect. Youmay upload y u Family Mentor Partner P ogram (FM ) for the ELARC and FDLRC Chinese speaking client families. In 2017-2019,
br hue adda website link. C AD had implemented DDS Disparity subcontracts with ELARC as well as ELARC-FRC.

Applicant Response

Sin € 2006, C AD has beena Community arentRes u e Center (C RC)funded by the Offi e of
Special Edu ation and Rehabilitati e Ser i es in partnership with Fiesta Edu ati a,In .,p iding
edu ation and supportto o e 500 Chinese Ameri an families.

5. Applicant in Good Standing Applicant Response

Is the appli antin good standing with | ygg i
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease upl ad onfi mation letter(s)
proof of good standing.

6. Subcontractors in Good
Standing

A ethe appli ant's subcontact sin | ygg 1
good standing with the Calif nia
Se eta yof State, Califo nia

F an hise TaxBoard, and Calif nia
Department of Taxand Fee
Administ ati n?

Applicant Response

Grant Reapplication Information

Grant Reapplications nl

1. Previous Award(s) Applicant Response
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APPLICANT T N

APPLICANTRE P N

ATTACHM NT

Didy u ganizati n e ei e DDS
grant funding in fis al year 2019-20
2020-21? lfyes,got questi n2t

mpleteea h  lumn. ifn ,
skip this ategoryand go't
3.

ategory

Yes

2. Previous Grant Award(s)

Sin efis alyear 2019, omplete a

wfo ea hDDSSe i eA ess
and Equityg antyou  ganizati n
was awarded funding.

Applicant Response

Year Project
Awarded Title

Award
Amount

20-21 Bilingual/bi ultu al 20-C31 $110,571
Chinese Family & Self-
adv ate Vi tual
T aining(BCFSAVT)

ect

3. Previous Grant utcomes

ide ab iefg antsumma yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response

C AD has sta ted implementing the 2020-21 DDS SAE g ant, Bilingual/bi ultu al Chinese Family & Self-
ad ate Vi tual T aining (BCFSAVT) et nMay1,2021. T date,thep e thasde eloped 8

ultu ally rele ant training cu i ulum to pa ent leaders(4) and self-adv ate leaders(4). We ha e ta geted to
e uit 13 Chinese parent and self-adv ate leaders, andt date 15 Chinese parent leaders (8) and self-
adv ate leaders(7) has been ec uited and parti ipated in8 nline t aining sin e September 2021. The
taining u i ulumha e beendeveloped and pr idedin C TsOne- age ofile(2 sessi ns)andZ m
Te hn logya ess (2sessions). etainingf us groups have been ondu tedt obtainparti ipants'
feedbacks in u iculum development. P sttests ha e been developed, appr ed by DDS and
implemented at the end fthe above online t aining. We ha e expanded ou proposed 8 online t aining t
10, adding ne(1) additional t aining f these leaderst p ide ultually elevanta ommodati ns. One
last nline t aining n Online Communi ationis being developed and s heduledf N ember 13,2021 f
both the parent and self-adv ate leaders. Thep e thasals de elped out each flye s and bilingual
intake/regist ati nmate ialsfo utrea hand e uitmentfo up ming parent and self-adv ate t aining
beginning in De ember 2021. The intake/ egist ati nfo ms fo pa ent & self-ad  ate leaders ha e been
appr ed byDDS. T ained leaders will be parti ipating and pr iding support/ ac hingt ther parentand
self-adv ate parti ipants in latte 's t aining f om December 2021t Februa y 2022. These leaders will be
guided and supported in monthly super isions inthei parent/self-adv ate supportw k, and willals be
gathe ing feedbacks f om families nbariersand hallengesina essingse i es. Pa entleaders and
pr ect's parentand selfadv ate dinat s willbe doing ap sttraining intake inte iew with the
parti ipants in Februa y2022. Tw p sttrainingfo usg upwillals be ndu ted atthe end of all t aining
with parents and self-adv ates especti elyt gathe feedbacks ont aining needs, effi a y,and ther
ba ie sinse ice access.

4. Project Transition

lfawa ded,h wwilly u cu ent

p e ttransiti nint the 2021-22

proposed pr ect? Does y u

proposed pr ect expand ontinue

y ucu entp e tifs h w?What

a ti ities, measu es,o tagetg ups

are being added? idea

summa y of the diffe en es and
easons whyy u are proposing the
hange.

General Application
Proposal ummar
1. Project T pe

Ch sethep e ttype thatbest
des ibes you acti ities f om the list
below:

Applicant Response

If the p oposed pr ectis awarded, it willbe able t tansitionf omthe u ent2020-21 pr ect smoothly

sin ethe C ADp e tteamal eady has builta solid f undati ninw king elati nship and experien e

withthe nsulting Cal State L.A.sub nta t as well as the independent u i ulum developer/t aine .

Als , the p oposed 21-22 pr ecta tuallyexpandon u u entp e tsgoalt in easeac essand

edu e disparityth ughanin easeinte hn logy skills am ng Chinese regi nal cente families and self-

ad ates. Ou 2020-21 pr ectfo us ntraininginthe C T One Page ofile,Zoomte hn logya ess

and Online C mmuni ati n. B th  mmunity leaders, parents and self-adv ates ontinuedt exp essed
erwhelmed withthe te hn 1gi al hallenges duing the pandemi . The u entp e tis proposing t
ndu tp sttraining fo usg ups with pa ents and self-ad  ates in Mar h 2022 whi h will act as the

inf mati edataf the beginning development fthe new 2021-22 pr ect.

The proposed BCFSAVT Iip e twillbe de el ping and implementing 4 bilingual and bi ultu alte hn | gy
training, a step up training, fo pa ent/ca egi e s and Self-ad  ate on: setting up email and file

ganizati n, utilizati nand managing of emails, kn w-h ws inmanaging and ganizing on-line se i e
elatedd umentsffiles. The training cu i ula will be modifiedt p ide appropriatea mmodati nf
self-adv ates, using bestp a ti es and plain language mate ials. The te hn | gy training rep esents skills
thata e necessa yf su essfulse i e engagementas well asp eparing a egi e sinfutu e plannings f
thei family members and support fthei family membe s with IDD. Inaddition, these a e iti al skills fo
self-adv ates’ uneyinbeing independent. Many of the self-adv  ates have expressed in the cu ent 2020-
2021 pr ect that they “ eally want to learn the skillst be ablet d things by myself...not have to ask my family for
help...”.

Applicant Response

Edu ati nand T aining

2. Duration of project

Applicant Response
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Choose the du ati n ofy u pr ect.

12 m nths

3. Regional Centers

Choose the Regional Center(s) that
y u pr ectwillser e.Che kall that
apply.

Applicant Response
Eastern Los Angeles Regional Center , F ank D. Lante man Regional Center ,

San Gabriel/l  m na Regional Center

4. Counties Served

Listthe unty untiesy u
pr ectp posest se e.Checkall
that apply.

Applicant Response
Los Angeles C unty

5.Cit of Los Angeles

fy u pr ectp oposest se ethe
City of Los Angeles, list the zip des
y u pr ectwil ser e.

Applicant Response

Thep e twillse elosAngeles ityinthef Il wingzip odes withinthe at hment areas of ELARC and
FDLRC-- ent al Los Angeles, Chinatown, East Los Angeles and Lin In Heights and B yle Heights whe e
there a e higher n entati n fChinese population:

90004 90005 90006 90010 90012 90013 90014 90015 90017 90019
90020 90021 90022 90023 90026 90027 90028 90029 90030 90031 90032 90033 90036 90038 90039
90040 90041, 90042 90048 90050 90051

90053 90054 90055 90053 90060 90063 90065 90069 90070 90071 90072 90074 90075 90076 90078
90079 90084 90086 90087 90088 90093 90096

6. Communit Based
rganizations

Willy ubew kingwithone m e
C mmunity Based O ganizati ns? If
s ,p ide the name of the

ganizati nand h w you will be
w  king together.

Applicant Response

N tAppli able

7. Multiple rganizations

Doesy u pr ectin lude partnership
withone m e ganizati ns either
asa o-appli ant subcontact ? If
“yes”, please upload a lette  f
supportf meach ganizati n, that
in ludes anexplanati n fthei lein
the pa tne ship.

Applicant Response

Yes

8. Strate ies and Sustaina ility

H wwilly up et ntinueitsw k
afte the g ant funding has
n luded?

1. Ethnicit Groups Served
Sele tthe ethni ityg up(s) the

pr ectwillser e. F “Indian”,
“ acifi Islander","Sla i " "Other"
use mmentse tiont listspe ific

groups.

Appli ant Comment

Applicant Response

Thep e t'sbilingualbi ulturaltaining eff tst imp e Chinese families’ accesst se i es willbe
sustained th ough the skills parent and self-adv ate leaders gained. Cu ently leaders a e als

te hn I gi ally hallenged, and thisp e twillbuildthe ganizati n'sleaders' apacity to pr ide effe ti e
support, ac hingt othe families afte p e tends.

In addition, the pr ect's esu e eposit yoftaining e dings/ ide s, esouceandinf mati n

mate ials an ntinuet eachand support ther egional enter families. Sin e they will be deposited in
ganizati n's bilingual website/Y utube f the publi t a ess. Sin e these taining ideos are bilingual,

English speaking families and self-adv ates ana essthemfomthe ganizati n's website and ontinue|

t be benefited. Families an ntinuet ac esstainings and leaders anuse these es ur esin

supporting and ondu t futu e t aining members inthe  mmunity.

Applicant Response

Chinese

Thep e twillta getse ing boththe Cantonese and Mandarin families and English speaking Chinese
Ameri anself-adv ates. Interpretati n lines with Cantonese and Manda in interpreters will be a ailable f
all 4 parent t aining sessions. T aining mate ials will be t anslated t Chinese.

2. Ethnicit Group(s), Language(s)
and Number of Individuals Served

Applicant Response
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F eachethni ity group, pr ide the
number of indi idualsyu p et
intendst ser e and the elated
language(s).

3. A e Group(s) Served

Sele tallAge Goupsthep e twill
se e.

Appli ant Comment

1. Project Summar and
rganizational xperience

idea learand on isepr ect
summa y thatin ludes a defined
ta get population, at hment area,
andp e tdesign. Spe fifically
describe whaty u p ectwill
ac mplish and how it will benefit the
mmunityse ed.Iny u answer,
in lude what expe ience y u
ganizationhas w  king with the
ta get population?

Applicant Response
Theet 21,16t 21,22 and older

Self-adv ate t aining parti ipants willin lude age 16 and above, while the e willbe n age limits fo pa ent
parti ipants. arents parti ipating anha e hildren f om all ages.

Project Application
Project Application

Applicant Response

The Chinese aents Ass iati nf the Disabled (C AD)is applyingf $80,900.00 f om the 2021-2022

DDS Se i e A essandEquityGantt in ease kn wledge/know-hows in the utilizati n fte hn | gyin
ganizing and managing se i e elated documentations and es u es by Chinese families and self

adv ates with IDD ser ed by the Eastern Los Angeles Regi nal Cente (ELARC)and F ank D. Lante man

Regional Center (FDLRC) and the San Gabriel m ona Regional Center (SG RC).

This willbe anexpansi n n u u ent20-21 DDS BCFSAVTp e twhi hf uses onthe beginningle el

f Zoomac esst aining. This willbe a omplished th ough the development and implementati n of a

se ies of inte mediate level bilingual/bi ultu al Chinese Family & Self-adv ate i tualte hn | gy

T aining. Indi iduals se ed by ELARC, FDLRC, and SG RC are targetedf thisp p sedp et

because OS disparitiesf this a iallethni populationha en timp ved ve theyeas.F mC AD’s

2020-21's DDS SAE grantinp idingte hn | gytainingt u Chinese families and self adv ates, we

f und that the te hnol gy needs fthe Chinese families and selffad  ates requi es more w rk than what

u iginalp e twasablet er. The prlonged pandemi hasf ede eyonet ely ntechn logyt
mmuni ate, planand supp tthei family membe s with IDD. C mmuni ations and documentation are

often sent th ough emails, yeta | t of Chinese familiesand adv atesaent e sedwithemailsn kn w

h wt manage the documents and files they e ei ein elati nt ser i e support fthei family members

with Intelle tual and De el pmental Disabilities(IDD) (e.g. using and managing email files/documents in

f Il wingupandp epaingf se i esupp twiththei se ie dinat s).

The p oposed BCFSAVTIlIp e twillbe de el ping and implementing 4 bilingual and bi ultural te hnol gy
tainingf parent/ aregi ers and Self-adv ate nthef Il wingtpi s:setting up email and file

ganizati n, utilizati nand managing femails, know-hows in managingand ganizing n-line se ice
elated documentsffiles. The t aining u i ula willbe modifiedt pr ide appropriate ac mm dation f
self-adv ates, using bestp a ti es and plain language mate ials, and a esou e ep sit ywillbe
developed and made available in  ganizati n's website f familiest access.

C ADisequippedt manage and implement this pr ectsin eithas alengthyhist y fp iding bilingual

and bi ultu al t aining and supportt thei membersina essing Regional Cente and the gene i

se i es. Thoughthese past 30 years, C AD has built a t usting elati nship within the Chinese disability
mmunity. thas | ng hist y f llaborating with ther non-profitse i e ganizations and withthe ab e-

menti ned egi nal ente s, suchas implementing dispa itysub nta tsand pr iding monthly parent and

self-adv ate supportg upst Chinese egional enter families.

2. Data and Communit Input

Explain how the target population(s)

are underse ed using RC OS data
othe data as supporting eviden e

of the disparity. Iny u answer,

in lude howy u ganizati nused

inputf mthe mmunity and/

ta get populationt design the

pr ect?

Applicant Response

OS dataf year2020f FDLRC,ELARC and SG RC ontinuedt eveal disparityam ng Chinese
egional enter lients ing eater Los Angeles, especiallyf Age 22 and above egional enter
lients/families.

FDLRC P S Data: F nsumers Age 22 and up, English speaking families’ expenditu es were alm st
34% m e thanthose fMandarinfamilies, and 38% m e thanthose fCant nese families. English
speaking families per apita auth ized se i eswe e alm st45% that of Cant nese speaking families and
m ethan22% m ethat fMandarin speaking families.

ELARC P S Data for Age 22 and up: English speaking families per apita auth ized se i eswe e

alm st 1.8 times that of Cantonese speaking families and eight th usands m e than Mandarin speaking
families. English speaking families’ expenditu es we e abouttw times that fCant nese speaking families,
and almost eight thousand m e than those f Mandarin speaking families.

SGPRC P S data for Age 22 and up: English speaking families’ per apita expenditu es was about
double fMandarin speaking families, and 1.8 times m e thanth se of Cantonese speaking families. F
per apitaauth ized se i es, Englishfamilies was 1.9 times that fMandarinand 1.75 times Cantonese
families.

C AD obtains feedbacks and input f om Chinese egional enter families and self-ad  ates th ugh
m nthly Cant nese/Mandarin parent support groups and self-adv ates g oup, mmuni ations in WeChat
parent supportgroup and pr etf usg ups.
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

3. Uniqueness

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a ti ities, and

objecti es)inthe proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department's website,

h wis the proposed pr ect diffe ent?

Applicant Response

The u entBCSAVTp e tisuniqueinthatituses ultu allyand linguisti allyresp nsi e st ategies in
de el ping and implementing te hn | gy training fo Chinese families and self-adv ates. The t aining

u i ulumwillin lude setting up/ ganizati n femails, utilizati nof Google D i e inmanagingd uments
and developing a eposit y of bilingual t aining materials. The rep sit y ftraining mate ials will be
available t all Chinese/English speaking families/self-adv atesth ugh C AD’s website.

In addition, the 21-22 BCSAVT llp e tisals unique intraining Chinese self-adv ate and in p eparing
themt engageinthese i eac esspr esst wa dsindependen e. T be cultu ally strategi , the training
will ntinue to in ite aretakerst sit-inand support self-adv ates t aining as needed. This is implemented
toin ease a etake s’ awa eness,re gniti nand supp tfo self-adv ates' self-determinati n

eff ts/needs. This training with self-ad  ates intu nwill p epare them f the Self-Determinationp  ess.
WithC AD’sself-ad ateg upbeing ne fafew fitskind inthe state, this willbe api neeingp et
andp e tedthatthiscanbe epli atedto the min ityg ups.Inaddition, eposit ies ftraining vide s
and/o e dings canbe used by the min ityg upsingainingthete hn | gi alskills needed to
manage es u esandse i e elated documentsin dert adv ate, na igate, c mmuni ate and plan
goals effe ti ely.

4.Improve quity and Service
Access

Howwilly u p e timp e equity,
a ess,andredu e ba ie sto

se i esf indi iduals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

Mostof the ab e egi nal cente s’ 2020 POS report have shown a dec ease in per apita expenditu e
among Asian nsumers due t the pandemi . This is partly due to the digital di ide ompounded by
linguisti s and ultu al challenges, whi hc ntinued to be a ba ie fo min ityfamilies and self-ad  ates.
C AD has been llaborating with the above egional ente s inout eaching and supporting thei Chinese
families and indi iduals with IDD to b idge this gap th ugh supp tand training.

The u entp oposed pr ectwill build onthe f undati n fthe 20-21 DDSp e t'ste hn | gytraining. By
pr idingte hn logytaining in etie ing, ganizing and managing digital es u e files, Chinese families
and self-adv  ates will gain the skills in et ie ing necessa yd uments to foll wup/a essingse i e
equests, su has appli ati nand enewals fIHSS, SS], dinatings h | elatedse i e

support. Families la king the ne essa yte hn | gyskillsha ep blemsadv atingand ac essing ser i es
fo thei family membe s and fo themsel es. Many mplained feeling erwhelmed by the digital w Id with

all the digital files, ch se to gi e up asking and seeking se i es.S me whenasked ab utthei | ep ts
by pa entleade s, resp nded thattheydidn tkn wthel ati nsofthed uments. The efo e, s me
families justga e up onfoll wingupina essingse i es,eg.planningf thei | edone's| meetings

f support,duetote hn | gi alba ie s’kkn w-h ws

5. Support of RC Plan

H w does this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed
at hmentarea? lfyouaea RC,hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

thatse e indi iduals withintelle tual
and developmental disabilities and
thei families?

Applicant Response

Cu entp p sed21-22BCSAVTp e tisaligned with ELARC, FDLRC and SG RC'’s as well as DDS’

e mmendati nsand plantop mote equityandin easese i ea essto Chinese families/self-

ad ates.Mostoftheab eregi nal ente s'2020 OS eport have shown a dec ease inper apita

expenditu e among Asian c nsume s due to the pandemi . This is pa tly due to the digital di ide
mpounded by linguisti s and ultu al hallenges, whi h ontinued to be a ba ie fo min ity families and

self-adv ates. C AD has been llaborating with the above egi nal cente sin utrea hing and supp ting

thei Chinese families and indi iduals with IDD to b idge this gap th ugh support and t aining.

The u entp oposed pr ectwill build onthe f undati n fthe 20-21 DDSp e t'ste hn | gytraining. By
pr idingte hn logytainingin etie ing, ganizing and managing digital es u e files, Chinese families
and self-adv  ates will gain the skills in et ie ing necessa yd umentsto foll wup/a essingse i e
equests, su has appli ati nand enewals fIHSS, SSI, dinating s hool elated se i e support.
Families lacking the ne essaryte hn | gy skills have problems adv ating and ac essingser i esf thei
family membe s and fo themsel es. The p e twill be b idging this digital divide, in helping Chinese RC
lients/families with the te hn | gy skills to na igate the se i e systems, adv ate, planand ac ess

se i esasneeded.

6. Project Activities

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle tab directl
above.

Clearly and specifi ally state how the
s hedule of acti ities dem nst ates
the steps thatthe p e twill take to
achieve its stated objecti e and
measu es.

Thep e twill llaborate with Cal State LA in developing and erseeing all evaluation acti ities. Cal
State LA will implement the e aluation and submit ep tst the e tManager. posed e aluati n
acti itiesin lude 1)p  ess evaluati n of key utputs (e.g., numbers fw rksh psand pati ipants); and 2)
out ome e aluati nth ough posttests f eacht aining session, and 3) post-t aining f us groupst assess
h wtainingswe e e ei edandaeasf futue development. C AD pr ectteamwhi h has the

experien e fw kinginthe u ent20-21 DDS grant with D . Ashley Munger, Cal State LA,and D . Ca |

S h ttmille , willbe w king | sely together in the development f8 bi ultu al and bilingual te hnol gy
taining u i ulum,4f Chinese parentsand4f selfadv ates.

C AD team willbe esponsible in ompleting t aining materials t anslated int Chinese f pa ents, and

u i ulumf self-adv ates willbe m dified int plainlanguage and best practi es. D . Munger will be

developing and e seeing the implementati n of posttests f eacht aining modules along with especti e

leaning be ti es.C ncurentt the uri ulumde el pment,C AD team will be developing ut each

flye sf the e uitment f65 taining parti ipants, parents(50) and self-adv ates(15). ect staff will als

be developing bilingual intake f mst be administered by ect's parent dinat and self-adv ate
dinat f families parti ipating inthe t aining. C AD will mplete intake fo ms with pa ti ipants at the

beginning of the p ogram and foll w-up phone all afte the programis ompletedt e aluate any diffe en e

in egional enterse i esthey e ei edand whatser i e bar iers they per ei ed bef e and afte engaging

with the p ogram.

The nline t aining willbe ondu ted onthe zoom platf mf parents withinte p etati nlines in Cantonese
and Mandarin. The se ies of 4 parentt aining willbe ondu ted fi sta und Augustt O tber 2022.4
taining sessions f self-adv ates willf I wstatinga und O tbe t December2022. The pr ectis
planningt pr ide the self-adv atetaininginpers nt ffe m e handsonsupportf parti ipants. Afte
the ompleti n fall8taining,thep e twillbe ndu ting2 posttainingf usg upst aptue
successes/challenges, lessons lea ned, and pe sonal de el pment.

D . Carl S hottmille , t aining u i ulum designe /devel per , in additiont designing, developing and
ndu ting the 8 t aining, he willals be devel pinga esu e eposit yf C AD's dist ibution and made
available in C AD's website and gi ent parti ipants in USB dri es.

3

7. Project Measures

Before answerin this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl above.

Aeyu p oposed measues
appropriate t t ack the pr ect's
objecti e and a ti ities? Explainhw
y u proposed measu es pr ide
insightint the effe ti eness fthe
eralldesign fthe pr ectand
dem nst ate how the impa t nthe
mmunity will be evaluated.

Applicant Response

Thep e twill llaborate with Cal State LA in developing and erseeing all evaluation acti ities. Cal
State LA willimplement the e aluation and submit ep tst the e tManager. posed e aluati n
acti itiesin lude 1)p ess evaluati n of key utputs (e.g., numbers fw rksh psand pati ipants); and 2)
out ome e aluati nth ough posttests f eacht aining session, and 3) post-t aining f us groupst assess
h wtainingswe e e ei edandaeasf futue development.

Formative evaluation. Af us group willbe ondu ted with Family and Self-Ad  ates atthe end fthe
pr ectt aptuesu esses/ hallenges, less nslearned, and pers nal development.

Process evaluation. The e aluators will track all pr ect utputs, in luding milestones achieved, number of materials
developed, numbers ft aining, and numbers of parti ipants.

utcome evaluation. The utc me evaluati n will assess 1) hange in Regional Center ser i e use and per ei ed
ba ies ve timef pa ticipating families, 2) a hie ement flea ning utc mesf eachw kshop for parti ipating
families, and 3) pe ceptions f the t ainings by pa ticipants through a final focus g up. F  families pa ticipating in the|
training, C AD will do an intake at the beginning f the program and foll w-up phone all after the program is

mpleted asking them about whi h eginal enterse i esthey e ei edandwhatse i e bar iers they per ei ed
before and after engaging with the p ogram.

eliminarylearning ut mesf m each sessionare as foll ws:

e Engage in st ategies f ganizing files elatedt seri edeliey, e
parti ulaly on e ning emailand ompute file stu tue

e Engage inst ategies f file and email safety and pri acy

e Na igate mm nlya ailable and fee nline toolsf ommuni ationand ollaborati n (e.., Google
Drive)

ds,and es u es,

8. Budget Template and Narrative

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Inyou Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated p e tobjecti e and

acti ities,and learlyand on isely
explain how the p oposed

expenditu es support the  erall

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Rest i tions
are a ailable he e.

The p oposed pr ect's pers nnel budget fthe pr ectstaffin lude the e tManager, Assistant et

Manager, Family T aining C  dinat , Self-Adv ate T aining C  dinato and the e tAdministati n

Assistant/Self-adv ate Out each a e all stafff omthe u ent20-21 DDS p e t. All of these staff are part-

time experien ed parent leaders and self-adv ate leader with good teamw k and apport with Chinese

families and self-adv ateswh a e egional enter lients. All the above staff are bilingual and bi ultu al,

fluentin Cantonese and/ Mandarin. The C AD team will be esponsible f the development of all

program documentations, e.g. out each flyers and intake f ms. The e tManage willbe e seeing the
erallp e tprogress, dination with egional enters, and submitting G antVantage eports as well as

dination with subcont act sin u i ulum developmentand t aining e aluati ns. The Assistant

Manager will be supporting the ect Managerin e seeingthe uteach, e uitmentand intake

p esses. TheC AD staffwilbew king | selywithD .CalS h tmille, u i ulumdesigner/t aine and

D . Ashley Munge inde eloping ultu ally ele antt aining mate ialsf Chinese parents and self-

adv ates. The Family and Self-Ad  ate dinat s willbe esponsible f mpleting intakes with

t aining parti ipants bef e the start ft aining and at the end of the t aining seriesinN emberf parent

parti ipants and inJanua yf self-adv ate parti ipants t lle tdata onany hange in Regional enter

se i es e ei edand feedbacks onanybariersina essingse i es. B th dinato s and the

Administ ati e Assistant/Self-ad cate Out each willbe esp nsible in p eparing out each flyers and

e uiting potential parti ipants th ough email blast, s ial media existing member onta ts and publi ize

th ughthe 3 identified egional enter ntacts and thei especti e family esou e cente s. The

Administ ati e Assistant willbe esponsible f the administ ati e fun ti ns fthe Z m platfo m meeting

s heduling and eport etievals. The FamilyC dinat willals esponsiblef p iding Manda in

inte p etationdu ing z om t aining, while the e tManager mayals stepintosupp tCant nesez m

inte p etati ns. The C AD teamwillbe e uiting pa ti ipantsfo the p sttainingf usg upsf parents

and self-adv ates and assistinfacilitati n fthef usg updis ussions.

TheSub nta t stwith Cal State Uni .L.A.isf D .Munge 'stimeinthep e tasthep e ts
evaluat e seeing the development and effi a y of evaluation measu es and acti ities, su hast aining
post tests, f us groups, and eporting on evaluati n out omes, and suppo tinthe u i ulum development.
The independent subcont act  ost f$10,800t D .Carl S hottmille isf his time in designing,
developingand p idingte hn | gytaining u i uumand es u es.

4

9. Budget Costs

Explainhowthe p e tbudget sts
ae lealyassoiatedwiththep et
acti ities and objecti e and onfi m
that the budgetdoes n tin lude n n-
all wable osts sts funded by
othe su es.

1. Confirm Proposal Discussion
with RC(s)

CBOs are equiedt dis uss thei
proposal with each RC(s) the CBO is
intending t ser e. If youare a CBO,
ha ey udis ussedyu p oposal
with each RC you are intending t

se e?

Applicant Response

Thep e tdoesn tin lude anynon-all wable osts funded by othe fundings u es. The operating osts
are di ectly elatedt pr ect'sa ti ities:

1. esonnel ostsare elatedt allp e tstaff with FTE per entagew king nthe p ect. The team
will be developing multilingual out each flye s, intake f ms, p  iding inputinthe t aining u i ulum
development & designp  esses, dinating 8 t aining logisti s, f Il wing up and supp ting
t aining parti ipants du ing and afte t aining, pr iding feedbackst the team nt aining needs,
pati ipatein e uitmentand fa ilitati n fp sttainingf usg upsaswellasp eparing eport data
f p e tmanager'squarte ly eportst DDS.

2. Subcontact Cal State L.A. e aluat is only

implementing and gathe ing t aining evaluations and pr

development.

Subcontact u i ulumdesigne /t aine is ontacted nlyt w kon the development of proposed

pr ect's8taining u i ulum.

4. Operating osts:

o Suppliesa eonlyf taining parti ipants and pr ect staff, in ludingUSBdi esf st ing

t aining mate ials and othe ffi e suppliesf parti ipants.

Fa ility stis budgeted at60%t the proposed pr ect.

Food and beverage f t ainings a e budgeted f in-pers ntaininginthe Fallto ffe m e

hands n, thus effe ti e,lea ningf pati ipants.
inting stisf the printing of pr ect's t aining materials.

Equipmentis the 60% falaptp mputerf the Assistant Manager.

Zm stisf non-p fitsubs iptiont enable interpretati nline fun tions du ing meetings.

T anslati nisf thetanslatin oft aining mate ials/ppts..

Mailing stisf mailing ftaining mateialst th se pati ipants and self-adv ates wh

needthea mmodati nsofhad pymate ials.

nta tedt w konpr posed pr ect, developing,
iding guidan e to team ntraining

3.

o

o

o o 0o o o

Applicant Response

Yes

Proposal Certification
Certification
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2. RC Contact

CBOs are equiedt submitthei
appli ati n on u entlyt the
Departmentand t each RC(s)

at hment the CBO is intending t
se e.lfy uaeaCBO, state the
name(s) fthe nta tpes n(s)at
ea hRCy uha ediscussedy u
proposal with.

Applicant Response

F ank D. Lante man RC: Melinda Sulli an, Executi e Di ect
San Gabriel mona Regi nal Cente : Amos Seong Byun, C mmunity Out each Specialist

Eastern Los Angeles Regional Center: Carmen Luna, Family Ser i es & Support; M nserrat ala i s,
Cultu al Specialist.

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and
ac ua yofthe p oposal. The
appli antals
subcont acting ganizati ns, each
parti ipating ganizati nhas

e iewedy u pr ectand agreest
thei assigned acti ities, measu es,
and the budget.

Appli ant Comment

ertifies thatif y uhave

Applicant Response

Yes

C AD will be subcont acting with: 1. Cal State Uni e sity, Los Angeles, D . Ashley Munger, wh is u

u entyear'spr ecte aluat ,t p idepr ecte aluati nand guidan e n u i ulum development. 2.
Dr.CalS h ttmille ,independenttaining u i ulumdesignandtainer.D .S h ttmille has beenp iding
u i uumde el pmentandtainingt 2020-21's DDS BCFSAVTp e t urently.
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