APPLICATI N REPORT

Project Name:

Applicant Organization:
Awarded Amount:

Funding Announcement Name:

PROJECT SUMMARY

The Statewide Emerging Leaders
Disability Voices United
$150,000.00

m ting Se vi e Ac ess and Equity G ant

ogram

The Statewide Emerging Leaders  ogram t ains diverse self-adv ates and family members and mat hes them with Experien ed Leade mento s, h sts

monthly meetings with pa ti ipants, fa ilitates ppor tunities f

ensu e meaningful parti ipation.

leadership, eates a speakers’ bu eau, and sha es whathas w ked with othe o ganizati ns to

APPLICANT
Applicant ligibilit

T N

APPLICANTRE P N ATTACHM NTS|

Applicant Information
1. Project Title
What is the

ect Title?

Applicant Response

The Statewide Emerging Leaders  ogram

2. Awarded Amount

Applicant Response
$150,000.00

3.

Choose the esponse that best
des ibesyou ganization.

r anization Type

Applicant Response
Community Based O ganization (CBO), 501( )(3)

4. Description of
rganization/Group

vide abiefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmay upload y u
br hue addawebsite link.

Applicant Response

Disability Vi es United is a statewide adv acy ganizationdi ected byand f people with disabilities
and family members. We adv atef hi eand ontol, meaningful outc mes, and systems thata e
equitable and ac ountable. DVU u ently manages maj pr ects funded by foundations, universities, and
governments onissues elated to self-determination, supported de isi n-making, ultural humility, and

ommuni ation ights. We have t ained thousands of self-adv ates and family membe s in multiple
languages and taughthund eds fp fessi nals n ultural humility, including COVID ¢ ntra ttra e s. We
have also built statewide netw ks around these issues. We are elied upon by self-adv  ates and families
top videa uateinfo mati nwith utbias. Ou ¢ nfe en es and events are ext aordinarily well-attended
and get ex ellent reviews. Ou websites, mate ials, and publi ations are widely used. We have earned the
trust of the ¢ mmunity we se ve. DisabilityV i esUnited. g

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Calif nia

Se eta yof State, Califo nia

F an hise TaxBoard, and Calif nia
Department of Taxand Fee
Administ ati n?

1. Previous Award(s)

Didyou ganization eceive DDS

grant funding in fis al year 2019-20

2020-217 If yes, go to question 2 t
mpleteea h  lumn. ifn ,

skip this ategoryand got ategory

3.

Grant Reapplication Information
Grant Reapplications nl

Applicant Response

Not Appli able

Applicant Response

Yes

2. Previous Grant Award(s)

Applicant Response
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APPLICANT T N

APPLICANTRE P N

Sin e fis alyear2019, omplete a

wfo ea hDDS Sevi e A ess
and Equityg antyou  ganizati n
was awarded funding.

Year Project Award
Awarded Title Amount
2020-2021 The Statewide Equity 20-C33 $150,000
Leadership

Development and
C llaborative ect

3. Previous Grant utcomes

vide a b iefg antsumma yofy u
pr ect ut
20 and/ 2020-21.

mes f fis al year 2019

Applicant Response

The out omes f the fis al year 2020-21 inv Ive developing a obust Eme ging Leaders t aining p ogram

f 100 self-adv ates and family members f om diverse and unde se ved mmunities in Califo nia. The
Emerging Leaders ogram is a five-part training that p  vides self-adv ates and families the to Is and

inf mati ntheyneedt in ease thei leadership skills and take leadership positi nsinthei —~ mmunities
and the state. In addition, selected parti ipants a e mat hed with experien ed ment s withinthe =~ mmunity
to enhan e the skillsets fthese dive se eme ging leaders.

The online t aining will begin on December 11, 2021, and end nFebrua y 12,2022, ve five Satu day

m nings. arti ipants will be sele ted based onthei inte ests, expe ien e, and willingness to take on
leadership |es. The parti ipants will be dive se based on ace, ethni ity, geography, language, and
disability. The re uitment of pa ti ipants is extensive, with nne ti ns made with ommunity ganizati ns
b thwithin and outside fthe /DD  mmunity and regi nal centers and othe DDS equity grantees.

The Emerging Leaders  ogram t aining will provide the tools ne essaryf self-adv ates and thei
families t learn f om established leaders in disabilityadv a yand apply those less nsinse vi e fthei
mmunities. The p ogram will beginwithanintodu t y ientati nlaying outexpe tati nsfo the training,
as well as i ebreaker ppor tunities f used on leadership devel pment. Inaddition, the ientati n fthe
taining willen mpass a briefintodu ti n  nne ting disability hist yand legislati nt self-adv ates’
u entlives and expe ien es.

The t aining’s ontent will ange f om an overview f people with disabilities’ ightst a mmodati n,a
primer nse ving onthe board ofan ganizati n, publi speaking, adv acy skillsinpers nand ons
media, and building a netw k with othe sinthe  mmunity.

ial

Afte the t aining, 30 emerging leaders f om underse ved mmunities will be mat hed with an experien ed
ment t p vide ongoing leadership support. Disability V i es United willals h stong ing vi tual meet-
upst p vide ongoing leadership support beyond the t aining.

A iti alc mp nentofthisp e tisitsfo us nthe p st-taining ppor tunitiest st engthen leadership
etenti nwithin the areas the self-adv ates and parentadv ates h setobeinv Ived. The p st-training
engagementaimst in ease the leaders’ onfiden e nactivelyengaginginthei  mmunities as

adv ates.

4. Project Transition

lfawa ded, h wwilly u cu ent

p e ttransiti nint the 2021-22
proposed pr ect? Does y u
proposed pr ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measu es, 0 ta getg ups
are being added? ovide a

summa y of the diffe en es and
easons why y u are proposing the
hange.

General Application
Proposal ummar
1. Project T pe

Ch sethep e ttype thatbest
des ibes you activities f om the list
below:

Applicant Response

DVUwillp vide an the five-pa ttrainingp gamfo anew h t feme ging leaders. We know that

the e will be g eat demand fo this fi st set of trainings, and we willn tbe ablet a epteve yone wh

applies. Based on the pre/post tests and evaluati ns we re eive fr mou fi st set of trainings, we will modify

andbuildon u w kf nextyear. Weals hopet havetw utofthe five trainingsinpe s n(inN the n

and S uthe nCalif nia), whi hp vides ppor tunitiesf deeper onne ti ns between the parti ipants,

t aine s, and guest speakers. This additional set ftrainings expands ou netw k and all wsfo the widest

possible segment f onsume st parti ipate inthe ways thata e mosta essible fo them. We will als
ntinuet p vide ment ship and leadership ppor tunities f the new Emerging Leaders.

We willals expand u  mmitmentto p viding ou 2020-21 Emerging Leaders the tools they need t
take nand maintainleadership olesinthei  mmunities and the state. T thatend,the p e twilladd at
least nine m nthly private gathe ingsf the u entand pastparti ipantsinou Emerging Leaders ogram
and thei Experien ed Leader ment s. We will fa ilitate leadership ppor tunities by building a netw k f
ganizati ns and agen ies that a e looking f new members of thei boards, task fo es,c mmissi ns,
and simila governing bodies. We will then help mat hou Emerging Leaders t leadership ppor tunities in
ways that matte t themby eating a “Leadership  tal.” We willals sha e ursuc esses with the
ganizati ns nh wt supportself-adv ates as leaders, as well as howt make mate ials plain language
and ultu ally sensitive. Finally, we believe itis vital we a tually “pass the mi "t these Emerging Leaders.
DVU will eate a Speakers Bueau fg aduatesfom u p ogramt p vide them with ppor tunitiest tell
thei st iest the media and the general ommunity.

Applicant Response

Edu ati nand T aining
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

2. Duration of project

Choose the du ation fyou pr ect.

Applicant Response
2m nths

3. Regional Centers

Ch sethe Regi nal Cente (s) that
y u p e twilseve. Che kallthat
apply.

Applicant Response

Alta Calif nia Regional Cente , Cent al Valley Regional Cente , Eastern Los Angeles Regional Cente ,
Fa N the nRegional Cente , F ank D. Lante man Regi nal Center , Golden Gate Regional Cente ,

Ha bor Regional Cente , Inland Regi nal Center , Kern Regional Cente , N th Bay Regional Cente ,

N th Los Angeles County Regional Cente , Redwood C ast Regional Cente ,

Regi nal Cente fthe EastBay, Regi nal Cente of Orange C unty, San Andreas Regional Cente ,
San Diego Regional Cente , San Gabriel/  m na Regi nal Center ,

S uth Cent al Los Angeles Regional Cente , Ti C unties Regi nal Cente ,

Valley M untain Regional Cente , Westside Regional Cente

4. Counties Served

Listthe wuntyo untiesy u
p etp p sestoseve.Che kall
that apply.

Applicant Response

YubaC unty,Y | C unty, VenturaC unty, Alameda C unty, Calave as C unty, Butte C unty,
Amador County , Alpine County , C lusa County , C nt a Costa County , DelN te County,

EID adoC unty, F esn County, GlennC unty, Humboldt County , Impe ial C unty, Iny C unty,
Ke nC unty, Kings C unty, Lake C unty, LassenC unty,L s AngelesC unty, Made a C unty,
MainC unty,Maip saC unty,Mend in C unty,Me edC unty, Md C unty,M noC unty,
M nterey County , Napa C unty , Nevada County , O ange C unty ,
Rive side C unty, Sa ament C unty, SanBenit C unty, SanBe na dino C unty, SanDieg C unty,
C unty, SanJ aquinC unty, San Luis Obisp C unty, SanMate C unty,

Santa Ba bara C unty, Santa Clara C unty , Santa C uzC unty, Shasta C unty, Siskiy uC unty,

Sie aC unty, S lano C unty, Stanislaus C unty, S noma C unty, Sutte C unty, Tehama C unty,
TinityC unty, Tulae C unty, Tu lumne C unty

lacerC unty, lumasC unty,

SanF an is

5.Cit of Los Angeles

If you pr ectp oposes to se ve the
City fLos Angeles, listthe zip des
y up e twilseve.

Applicant Response
All ftheL s Angeles C unty Zip C des.

6. Communit Based
rganizations

Willy ubew kingwith ne rmoe
C mmunity Based Organizati ns? If
s ,p vide the name of the

ganizati nand h wy uwillbe
w  king togethe .

Applicant Response

N tAppli able

7. Multiple rganizations

Does you pr ectin lude partnership
withone o mo e o ganizati ns eithe

asac -appli anto sub ntra to ? If
“yes”, please upload a lette f

supp tfr mea h ganizati n, that

in ludes anexplanati n fthei lein
the partnership.

Applicant Response
No

8. Strate ies and Sustaina ility

H wwilly u p e tc ntinueitsw k
afte the g ant funding has
n luded?

Tar et Population
1. thnicit Groups Served

Applicant Response

The pr ect will be sustainable because leadership developmentand llaborati n building is part fDVU’s
daily mission. DVU makes adv ating f equity one ofitstop p i ities despite ala k of dedi ated funding.
We have t ained and edu ated underse ved mmunities sin e u founding and will ntinuetod s .We
always lead withthe v i es fpeople with disabilities fi st, as theya e a key pa tofou staffandb ad f
die t s.DVUalso has othe private f undati nfundingt p vide training and leade ship devel pment, as
wellasw k ntainingand utea ha und COVID- 9, mmuni ati ndisabilities, and self-dete minati n.
We a e ¢ nfidentthatthisp e twillleadtoimp tantw kfo DVU and the enti e disability ~mmunity in
the futu e.

Applicant Response
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Sele tthe ethni ityg up(s) the Afi anAmeri an, Cambodian , Chinese , Filipin , Hispani , Hm ng, Indian (list) , Japanese , K ean,
p e twillse ve. F “Indian”,

“ acifi Islander","Slavi " "Othe " | Mien, Native Ameri an, Vietnamese , a ifi Islander (list), Slavi (list), Othe (list)
use mmentse ti ntolistspe ifi
groups.

Appli antC mment

2. thnicit Group(s), Language(s)

and Num er of Individuals Served Applicant Response

F ea hethni ityg up,p vide the
numbe findividualsy up et
intends to se ve and the elated

language(s).
Hispani 55 Spanish
Native Ame i an English
acific Islande 2 English
Multiple Ethni ity 25 Spanish
Asian 25 K ean, Mandarin, Japanese
3. Age Group(s) Served Applicant Response

Sele tallAge Goupsthe pr ectwill | gto2 | 22andolde , Theeto2 , TheetoFive , Bithupto Thee (Ea ly Sta t)
se ve.

Sin eou pr ectist tainfutu e leaders wh willadv ate onbehalf of allages f onsume s, we have
sele ted allage g ups. Of ¢ u se, the trainingp g am willin lude only adults.

Project Application
Project Application

1. Project Summar and
r anizational Experience

Appli antC mment

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

ovidea learand onisep et

summa y thatin ludes a defined

ta getp pulati n,cat hmenta ea,

and pr ect design. Specifi ally

des ibe whatyou pr ectwill

a mplishand h witwill benefit the
mmunity se ved. Iny u answe ,

in lude what expe iencey ur
ganizati nhas w king with the

ta getp pulati n?

The Statewide Leadership Development e ttrains dive se self-adv ates and family membe s in the
Emerging Leaders ogram, mat hes them with Experien ed Leader ment s, h sts monthly meetings with
pa ti ipants, fa ilitates pp tunities fo leade ship, c eates a speakers’ bu eau, and sha es what has

w ked with ther ganizati nst ensu e meaningful parti ipation.

The Emerging Leaders  ogram is a five-part leadership t aining fo atleast 100 self-adv ates and family
membe s fr mdive se and unde se ved ¢ mmunities. The pa ti ipants a e selected th ugh an applicati n
p essand will ensu e dive sity based on a e, ethni ity, ge graphy, and languages spoken. The

e uitmentis extensive with onne ti ns made bothinand out fthe /DD  mmunity.

Two t ainings willbe ndu ted inpers ninN thernand S uthern Calif nia and th ee will be online. They
willin lude skilled t aine s nleadership, mmuni ation, boa d meetings, p li y, and ¢ nsensus building,
as well as guest speakers, su h as diverse leaders telling thei “Leadership St ies”t inspi e the t ainees.
The program will als in lude m k meetings, dis ussions, and homew k, su has eating a one-minute

videot adv atef edu ing disparities.

Afte the t ainings, interested Emerging Leaders will be mat hed with Experien ed Leader ment st
provide additional guidan e. The ment s will meet with the parti ipants to sha e thei pe s nal expe ien es
with leadership and assist them in expl ing potential leadership ppor tunities.

We will als host monthly meetingst p vide ntinuing supportfo u Eme ging Leade s. Ou fistc h t
of Eme ging Leaders willals oininthese meetings. We wills aff Id u tainingst en ou age attendan e
atpubli meetingsas han est learnand practi e thei adv acy. DVU willthen eate a “Leadership
tal,”p viding alist fleadership pportunities a und the state. We will assist the trainees in applying.
We will then ale tou netw k of disability o ganizati ns seeking new leaders about ou dive se t ainees.

In addition, we will eate a self and family-adv ate speakers bu eau fr m among ou trainees to

en uagethe mediaand mmunity ganizati nst in lude people with lived expe ien e fdisability

among thei presente s. Finally, we will share ou su esses andless nsleanedinou p e twith
mmunity g ups, statewide disability o ganizati ns, and regi nal cente s so that the scanm e

meaningfully in lude people with disabilities and families inthei g ups’ leadership pportunities.

Disability Vi es United is uniquely qualified f  this undertaking with ou extensive experien e in eating
trainings and nfe en es elated to disabilityadv a y. Ou Out each and Leadership Team brings
extensive eal-w Idadv acy skills and lived experien et the table. Thei deep onne ti nswillall w u
Emerging Leaders ac esst impactful hangemakers al eadyw king in disability adv acy.

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underse ved using RC  OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe ,

in lude howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Applicant Response

Regional ente s and most othe state and federally funded ganizations are mandated t have leadership
thatrefle tthe dive sity fthei ~ mmunities. While most meet the “lette  fthe law,” many dive se b a d
members don’t have the knowledge and skills t meaningfully parti ipate in ve sightofthe ganizati n

t adv ateeffe tivelyf edu ing acialand ethni disparities.

F years, egi nal enters have been equi edt eportthei dispa ity data to the publi . Yet dispa ities
seemt be enten hed. DVU has analyzed OS data and w itten ep ts that can be found at

disabilityv i esunited. g/equity. When mparing overall OS data as a per entage of expenses n
whites, Latin s still e eive ab ut half the am unt of POS in almost eve y egional ente despite massive
investments in disparity edu ti nby the state. Aneveng eate  n e nis that dispa ities seem to have
w senedinalm steve yregi nal ente sin e DDS beganawa ding g ants to redu e them.

odu ingp f und hange equiesthev i es fpeopleof | withdisabilities and thei families to
meaningfully pa ti ipate nb ads,taskfo es,and ¢ mmittees. The goal fthisp e tistonutueand
support diverse leaders wh me fomthe mmunities mostimpa ted by dispa ities. They need to
understand what OS data mean, be part fdeveloping the t ansf mative s Iuti ns to add ess dispa ities,
and engage with the systems t ensu e the s Iutions are implemented effe tively.

3. Uniqueness

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and
bj ectives) in the proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department's website,

h wis the proposed pr ect diffe ent?

While leadership t aining has been ffe edinvari usf ms,thisp e tisuniquely ente sself-adv ates
and familymembe s fc | byp vidingp a ti altrainingon eal-w Idadv acyand leadership
supported by anetw k fexperien ed ment s.We willh stam nthly vi tual gathe ing to answe
questions, p vide plainlanguage assistan e n  mplexissues and support fo new skills, and analyze
Emerging Leaders’ ngoing experien e of bar ierst parti ipati n. ati ing leade ship skills th ugh
mo k meetings is als anunusual aspe tofthisp e t,whi hall wsthe Eme ging Leaderst feel

mfo table with asking questi ns and exp essing views at meetings that a e often intimidating. These mo K
meetings will als enable Emerging Leaderst speak withthei wh le  mmunity in mind, n tjust fo
themselves o thei family membe s.

We will s affold these trainings to events that offe the pp tunityto adv ate fo things that matte to ou
Emerging Leaders inthe ealw Id, su has egional ente boa d and c mmittee meetings, ove sight
hearings, and ommunity level meetings su has| al ommissions on disabilities. We willals  eate a
speakers’ bu eau, whi hdoes n texistto ou kn wledge. Finally, we will sha e what we have lea ned about
supporting self-adv ates and families in leadership les with ther ganizati ns and agen ies.

4. Improve quity and Service
Access

Howwilly u p e timp ve equity,
a ess,andredu e ba iesto
sevi esf individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

Thisp e trelatestothese ndpi ity fthe GrantGuidelines: “Devel ping leaders f om diverse
mmunities to engage with servi e systems th ugh parti ipati n, influen e, and timely input." Self-

adv ates and families f | have often been systemati ally prevented f om full parti ipati natthe

de isi n-making table. Sin e they a e the expe ts nequity,a ess, and systemi ba ie s ust by vi tue of

thei lived experien e, we will give them a essible plainlanguage to Is and supp tto ask questi ns, make
mments, and sha e thei st ies. Ou mento ingp g amand ongoing onne ti nswill eateanetw k f

dive se leaders dedi atedt uplifting thei ~ mmunities and t ansf ming ur systems th ugh ultural

humility. By developing leaders f om deep within underse ved mmunities of c | and giving them the

skills to rep esentthei  mmunities effe tively, they willbe ablet w ktogethe withDDS, egi nal

ente s,andse vi ep vide stoadd essthe tcauses fdisparities and break down the bar iers t

se Vi es. Inadditi n, theywillals se ve as leaders inothe se vi e systems thatinterse twith DDS, su has

s h Isystems and IHSS. Ou monthly gathe ings p vide the foundati nf | ng-term support and st ategy-

sharing among ou Emerging and Experien ed Leaders. We will analyze the bar iers eported by u

Emerging Leaders and seek t address them, while also sharing the suc essful st ategies we have

developed in supporting diverse leaders.

5. Support of RC Plan

H wdoes this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed
at hmentarea? lfyoua e aRC,hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

Sin e thisis a statewide p e t, we willadd ess h w it meets the visi nthat DDS has setoutinthe RF ,
whi hseeks “t eate transf mati nal changes towa d a cultu ally and linguisti ally mpetent
developmental disabilities system.” at f ultual mpeten eand humilityis self- itique and the w k of
ed essing p we imbalan es in systems and relati nships. ltis diffi ulttod thatwith utthedie t
leadership fthe people m staffe ted by the imbalan e fpowe inth se systems. The efo e, self-

adv ates and families f | must be meaningfullyin luded in leade ship, and thei st ies mustbe hea d
by othe de isi nmake s.Ou p e tcente s the lived expe ien e and wisdom f u Eme ging Leaders,
and gives them the t ols and support they need t navigate leadership p s iti ns f om whi hthey have | ng
beenex luded. As an ganizati nthathas t ained thousands of ¢ nta ttra e sin Calif nia ncultu al
humility and disabilities, we kn w that a meaningful seat at the table is the key to transf mati nal change.
The eofthisp e tisab utc llab ati nand devel pmentofleade s. DVU has extensive relati nships
withboth| aland statewide ganizati ns that epresent people with disabilities, as well as th se that
support them. We will b ing togethe the ganizati ns and leaders th ugh ut the state withwh m we have
w ked over the years.

6. Project Activities

Applicant Response
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APPLICANTR P N

ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea lyand spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated bj ective and
measu es.

The s hedule of a tivities lays outthe p  ess fimplementingthisp e tch n | gi ally. We have

a untedfo all fthe maina tivities that will be requi ed. As skilled program managers, Disability Vi es

United has extensive experien e mapping utp e tsand ensuing thatalla tivities and tasks a e
dinated inadvan e. We als understand the mplexities fputting on events, having o ganized fr m

signifi antc nfe en es to la ge webina s to weekly meetings.

DVU also unde stands thatthe tw keyst a successfulp ectare outeachandf Il wth ugh.F
example,an ganizati n anput nin edibletaining, butisitw thitifn ne mes?Andan

ganizati n anhavel ts fpe ple sh wup ata training, butif they a en’t foll wing up with thei trainees to
unde stand the impa tand supp tthemina mo e ong ing way, then the training didn't meet its ob e tives.

We havea untedfo these iti ala ti nsbyall wingen ughtimefo outea hand e uitment of new
Emerging Leaders (tw months) and putting the time into netw  king with othe o ganizati ns to inf mthem
aboutthe p g am. Inadditi n,tofoll wth ugh, we have added new a tivitest p videm e extensive
and ongoing supportto pa ti ipants. These a tivities in lude devel ping a “Leadership tal’thatp vides
ou Emerging Leaders witha list f pportunities, eating a speakers’ bueaut giveou taineespa ti e
with publi speaking, and ¢ mpiling and sha ing ou less ns lea ned about howt meaningfullyin lude
people with disabilities and thei families in leadership oles.

Asweente use ndyea fthisp e t wewillals be ugglingthe ntinuingsupp tofou fistc h t
f trainees while training a new g up of self-adv  ates and families. We have  nside ed this as we have
laid out ou timeline.

F example, DVU will be h Iding monthly meetings with u fi stc h tinallfou quates fthep et
while m unting a evised tainingf ou se nd h tof Eme ging Leaders. As we dis ussed and
developed thisp e t, we unde sto d thatsin e the e will be many a tivities happening simultane usly, we
w uld need one additional stafffo thisp e tto meetitsobe tives su essfully.

7. Project Measures

Before answering this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measuesp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunity will be evaluated.

Applicant Response

Thep e tmeasuesall wDVUtotra k theimpa tofthe Eme ging Leaders ogram on diverse

parti ipants as while making adjustments as needed. The predominant aspects fthese measuesa et
dis e ng wthand etenti ninthe number of people who become pa tofthe p g amandin ease the
number finvolvement in leadership pportunities. Butth se numbe s willn ttell the wh le st y. We must
als | katthe wayinwhi htheya e meaningfully and effe tively leading.

DVU's goal withthisp e tisn t ustto o ganize a leade ship training, whi h we measu e by the number f
people applying f and getting ac epted into the Emerging Leaders ogram (Measu e 1A and B).
Likewise, the goalisn t usttorep tthatou Eme ging Leaders n wsit nanumberof boards task

f es,whi hwe measu e by the number fpeople wh take leadership les (Measure 6B).

Butwe als must measu e h w meaningfully and effe tively u Eme ging Leaders parti ipated as leaders.
Taking na leadership ole does notensu e that u tainees parti ipate ollaboratively and understand the
issues bef e them. Leadership llaborati nand inv lvement anonly be measu ed m e qualitatively,
whi h equiesust eceive eportsfom the Eme ging Leaders onthei leadership a tivities. We will then
summa ize those eportsf thisp e ttolea nfr mthe Eme ging Leader's experien es and bar iers
(Measu e 6C). Also in luded inthis eporta e thetpi s overedinou monthly meetings withou Eme ging
Leaders.

We mustals expl ethedatafo pati ipati ninthep e tby ace/ethni ity and languages spoken
(Measu es 9A-9F). We must ensu e that the pa ti ipants efle tthe dive sity fou state. But we may als
see that, as the pa ti ipants move th ugh the training and foll w-up a tivities, the e is highe attriti nam ng
one ethni acial group than an ther. We havet monit the etention ates and expl e new uteach
meth ds and ways to supp tspe ifi mmunities.

8. Budget Template and Narrative

Applicant Response
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ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated pr ect bj ective and

a tivities, and clea lyand ¢ n isely
explainh w the proposed

expenditu es support the ve all

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

The p e tbudgetensu es that the Statewide Eme ging Leaders program an be implemented effe tively.

The p ima y funding fo the budgetis fo staffing to ¢ eate the t aining p ogram, develop mate ials, unthe

monthly foll w-up meetings, hi e the nsultants, inte p ete s, and traine s, ¢ eate the speake s bu eau and

leadership p tal, and develop a eportto sha e ou less ns lea ned. These staff willals be w king with

the Emerging Leaders on an individual basis t assist them as they apply fo and take pa tinleade ship
les.

T a mplishall fthese iti alpie es,thep e trequiesaDie t (fulltime)andtw Assistant

Die t s(pa ttime)wh ndu tout ea hwithself-adv ates and family members, espectively. There is
als aneedf aprogram assistanttop vide supportt the othe staff. With utthe fou staff membe s, it
w uld be ve ydiffi ulttorunthisp e tsu essfully.

The othe budget line items inv Ive t anslati nand inte p etati n,whi haeciti altothep e ttoensue
people who speak languages ther than English an fully parti ipate. We als a e using a website devel per
and graphi designe t build the portal and appli ati nwebsite. C nsultant traine s will als be utilized

be ause itwillbe imp tanttob inginthei expe tise.

The travel expenses elate to the tw in-pe s ntrainings. Th se amounts are ve y small because we will plan
to have the pa ti ipants only travel to the training thatis | sestto them. The ¢ sts budgeted f the in-pers n|
meetings a e ve ymodest as we plantouse al w- stfa ilityand getthe fo d p vided by an inexpensive
restaurant. The est of the trainings willbe ¢ ndu ted vi tually, whi hrequi es expenses fo Z m platfo ms.

We believe that this budget p vides a ost-effe tive use of publi fundst make a ve ylarge impact n
a ialand ethni disparities in Calif nia’s developmental disabilities system. While we may have trained
200 emerging leaders, we hope that thei impa t will be felt by the hund eds fth usands fpe ple with
developmental disabilities inou state, parti ula ly those wh have fa ed systemi disparities.

9. Budget Costs

Explainh wthe pr ectbudget osts
are learlyass iated withthe pr ect
a tivites and obe tive and ¢ nfi m

that the budget does notin lude n n-
all wable sts osts funded by
the s ur es.

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei
proposal with each RC(s) the CBO is
intending to se ve. fy ua e a CBO,
have you dis ussedy u p oposal
withea hRCy ua eintending t

se ve?

Applicant Response

All fthe budgetc stsaedie tlylinkedtothep e ta tivities and measu es, as provided in the budget
explanati n.

DVU developed the budgetam unts based n Calif nia equi ements, in luding traveland | dging sts.

DVUhasn tin luded anyn n-all wable sts osts funded byothe s u es.

Applicant Response

Yes

Proposal Certification
Certification

2. RC Contact

CBOs a e requi ed to submit thei
appli ati n n u entlyto the
Departmentandt each RC(s)

atchment the CBO is intending to
se ve. fy ua e aCBO, state the
name(s) fthe nta tpes n(s)at
each RC you have dis ussedy u
proposal with.

Applicant Response

We will be sendinga opy f u p oposalt the Executive Die t sofall21 egional ente s. We have
ng ing relati nships with most of the di e t s and have beenw king with seven egi nal enterson u
u entp e tWehaveals dis ussed u p p salwiththe DDSDie to.

3. Applicant Certification

Applicant Response
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By submitting this appli ati n, the Yes

Appli antis e tifying the truth and

a ua yofthe p oposal. The

appli antals e tifies that if you have
sub ntra ting o ganizati ns,ea h
parti ipating ganizati nhas
eviewed you pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli antC mment
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