APPLICATI N REPORT
@ 7511

Project Name:

Applicant Organization:
Awarded Amount:

Funding Announcement Name:

PROJECT SUMMARY

AsianRes u e Netw kaimstoin easea esstose Vi esfo Asians navigating intellectual and developmental disabilities th ughw kfo e devel pment to
eate a pipeline of bilingual and bi ultu al Di ect Support ofessionals, Respite Care, Registered Behavi

AsianRes u e Netwo k
Diversity in Health Training Institute
$200,000.00

m ting Se vi e Ac ess and Equity G ant

Techni ians.

APPLICANT
Applicant ligibilit

T N

Applicant Information
1. Project Title
What is the

ect Title?

APPLICANTRE P N

Applicant Response
AsianRes u e Netw k

2. Awarded Amount

Applicant Response
$200,000.00

3. r anization Type

Choose the esponse that best
des ibesyou ganization.

Applicant Response
Community Based O ganization (CBO), 501( )(3)

4. Description of
rganization/Group

vide ab iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmay upload y u
br hue adda website link.

Applicant Response

Dive sity in Health T aining Institute (DHTI) is Bay-A ea based nonpr f it, established in 2011 to address the demand
f alinguistically and ulturally diverse health a e delivery system by assisting multicultu al health p fessionals t
enter/ e-enter U.S. health p fessions while also enabling health are empl yers t diversify their workf et be
esponsive t patient needs. Since then, DHTI has expanded its w kf e initiativet include mmunity wellness,
a mplementary st ategy f improving the onditions f new me s toth ive.Ou ¢ mmunity wellness initiatives
include education ampaigns n ivi engagement and public health issues such as Census 2020 and COVID-19
and improving se vice identification, navigation, and efe alt servi esf mental health and intellectual and
developmental disabilities. DHTIhas ast ongtack e d f ut each, education/t aining, and partnership

devel pment. We a e seeking a reapplication of our DDS pilot, Asian Res u e Netw k

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response
Yes

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Calif nia

Se eta yof State, Califo nia

F an hise TaxBoard, and Calif nia
Department of Taxand Fee
Administ ati n?

1. Previous Award(s)

Didyou ganization eceive DDS
grant funding in fis al year 2019-20
2020-217 If yes, go to question 2 t

mpleteea h  lumn. fn ,
skip this ategoryand go t
3.

ategory

Applicant Response

Yes

Grant Reapplication Information
Grant Reapplications nl

Applicant Response

Yes

2. Previous Grant Award(s)

Applicant Response
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APPLICANT T N APPLICANTR P N ATTACHMENT

Sin e fis alyear2019, omplete a .
wfo ea hDDSSevi eA ess Year Project Award
and Equityg anty u  ganizati n Awarded Title Amount

was awarded funding.
2019-2020 AsianRes u e 19-C15 $380,139.
Netw k

3. Previous Grant utcomes Applicant Response

vide ab iefg antsumma yofy u |Weae ontibutingt the eatin ofam e steamlined and sustainable IDD se vice system that eaches Asian
pr ect ut mesf fis alyear2019-| mmunities through an integrated education and t ainingw kf e apprac ht build a pipeline ftrained
20 and/ 2020-21. paraprofessionals with and f mainst eam IDD agencies, with the goal fimproving the availability and quality f
aef Asian onsumers. We partner with Cast Valley Adult and Ca eer Education—our education provider—t
provide Di e t Support  fessional (DS )tainingf Asian-language speake st learnhowt w kwith and
assist Asian IDD individuals and families. We als  ffe  ncur ent fast-t a k respite training to meet the needs
families who need a break since day p ograms have been losed during the COVID-19 pandemic. To date, we
have t ained 22 DS s and fast-t a k espite arew kers; made 56 job efe alst IDD se vice providers and
onsumer families; and su  essfully placed eight trainees with IDD se vice providers onsumer families.
Cu ently, we have another DS hor t with eight parti ipants who will be eadyt w k by the end of November
2021.

IDD se vice providers hosted inte nships f our DS fellows, whichled t direct ob enties f many. In addition t
ining u effottohie u trainedw kers in building their apacityt serve Asian onsumers, we als engaged

and helped se vice providers understand Asian onsumers and how t build t ustand mmunication th ugh ur

Bidget Cultu al Understandingw kshops. To date, we have ganized two provider w  kshops with the

parti ipation of 28 IDD se vice providers.

Another key bjectiveist  nduc t out each, engage, and efe underse ved Asian onsumerst the Regional

Center fthe East Bay (RCEB)f se vices. We have eached m e than 1200 people in Alameda and Cont a

C sta ounties th ugh our parti ipation inin-pers ' mmunity events/ eleb ati ns;the nductin of g ass oots

out each at| al markets and estaurants; utilization of s ial media, ethnic newspapers, and adio; and partnering

with CBOst do oss- efe als. We haves eened 15 potential onsumers and efe edth eet RCEB f

se vices. In addition, we developed 3 videos on how t navigate the IDD system in Alameda and Cont a Costa
ounties in English, Chinese, and Vietnamese in addition t helping an IDD se vice provider do a v iceove video.

The videos a e available n our YouTube Channel, website, and s ial media ac ounts. Understanding that
onsumers might have many questions whenit omest hoosing IDD se vice providers and se vices p vided b
egional enters, we nduc ted four w kshops f Chinese and Vietnamese onsumers onhowt hoose IDD

se vice providers and espite se vices, which were attended by 61 parents of onsumers.

4. Project Transition Applicant Response

lfawa ded, h wwilly u cu ent We will build nthesu ess four urent18-month AsianRes u eNetw k(ARN)p e t.Ou hope is that with
p e ttransiti nint the 2021-22 an additional year ffunding, we an st engthen elationships that we have built with IDD se vice providers and
proposed pr ect? Does y u expand our employe netw kt take advantage of ourw kf e pipeline.

proposed pr ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measu es, 0 ta getg ups

First, we will expand ARN's u ent each by extending our at hment a ea beyond Alameda/Cont a Costa
Counties t include San F ancis o County.

are being added? ovide a Se ond, we will expand and dive sify  upations four ur ent horttrainings in building and dive sifying the

summa y of the diffe en es and workf ef rthe DDse t . We willexpand the DS  u iculumt include servi e domains and les suchas b
easons whyy u are proposing the acht be esponsivet theneeds f onsumers, their families, and IDD se vice provider partners. We will add a
hange. Registered Behavior Te hnician (BHT) training. We will traintw  horts fDS s with 20 parti ipants. DS is the

ent y-level position at many IDD agencies although they an have diffe ent titles like C mmunity Living Assistant,
Behavior Support  fessional, et . Our DS fellowship will help meet the needs fw kes fIDD se vice
providers and onsumers' families. Following our suc essful pil t of the Respite Ca e training in the fi st yea , we
will ontinue this t ainingf 10t ainees as we ontinuet espondt theneedf m e espite arew kers as
we ecover f om the COVID-19 pandemic. We will also include Behavior Te hniciant ainingf a hort f8

fell ws as a next step fo DSP fell ws o th se wh want to advance their a eer in the behavior ounseling field.

Third, we will eatea egistyf onsumerfamiliest a ess the available w kers that we have t ained; having a

egist y of trained staff wh speak a va iety f Asian languages will help  nnect families tow ke s dire tly and
save time.

Finally, we will ontinuet engage and inc ease the apacity fIDD se vice providers t serve the Asian population
th ugh our B idget Cultu al Understandingw kshops.

General Application
Proposal ummar

1. Project T pe Applicant Response

Ch sethep e ttype thatbest W kf e Capacity and Development
des ibesy u a tivities fr mthe list

below:

2. Duration of project Applicant Response

Choose the du ation fyou pr ect. | 12 m nths

3. Regional Centers Applicant Response
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APPLICANT T N APPLICANTR PON ATTACHM NT

Choose the Regional Center(s) that | Regional Center of the East Bay , Golden Gate Regional Center
y u pr ectwill serve. Che k all that

apply.

4. Counties Served Applicant Response

Listthe  unty untiesy u Alameda C unty, C ntaC staC unty, SanF ancis C unty
pr ectp posest se ve.Checkall

that apply.

5.Cit of Los Angeles Applicant Response

Ify u pr ectp oposest sevethe [N tAppli able
City of Los Angeles, list the zip des
y u pr ectwill serve.

6. Communit Based

rganizations Applicant Response

Willy ubew kingwithone m e |Inadditont CBOs inthe RCEB and GGRC at hmenta eassu has A |Coaliti n, ARC,Ass iati nf 15
C mmunity Based O ganizati ns? If | Chinese Families fthe Disabled, we willw k with East Bay Refugee and Immigrant F rum, Stand
s ,p vide the name of the Togethe f C ntaC sta,and SF Coaliti n fAsylee/lImmigrant/Refugee Se vices, ganizations
ganizati nand h w you will be epresenting v luntary esettlement/non-p fits/governmental agen ies and individuals f efe alst u
w  king together. trainings, efe alsfo s ialsupp ts,anda esstop tentialIDD nsume s.
7. Multiple rganizations Applicant Response
Des y u pr ectin lude partnership | yeg 1

withone m e ganizati ns either
asa o-appli ant subcontact ? If
“yes”, please upload a lette  f
supportf meach ganizati n, that
in ludes anexplanati n fthei lein
the pa tne ship.

8. Strate ies and Sustaina ility Applicant Response

H wwilly u p et ntinueitsw k| By takinga systems apprac h, we are eating a sustainable model. We know and ontinue t learn that building
afte the g ant funding has elationships ac  ss systems is ent alt addressing disparities. We are leveraging the st engths of key

n luded? stakeholders, fa ilitating necessa y partnerships a oss the system, and st eamlining es ur es that are essential
f anequitable IDD se vice delivery system. The ontinued funding f ur w kis iticalt lay a st ong foundation,
s lidify long-te m  llaborations that address systems gaps, and help u  ganizationt build ur tack ec din
w  king with IDD se vice p viders. Once g ant funding ncludes, the w k will be embedded int  ganizati nal
plans and be the b idge f ~ ur Health a e Ca eer athways ogram, ahealthw kf e program,t w kwith
these IDD se vice p viders. We will  llaborate with Alameda County's Health C ac h Apprenticeship p gram as
part ftheir state e tificationt a ess state apprenticeship funding.

Tar et Population

1. Ethnicit Groups Served Applicant Response

Sele tthe ethni ityg up(s) the Cambodian , Chinese , Mien , Vietnamese , Other (list)
pr ectwillserve. F  “Indian”,
“ acifi Islander","Slavi " "Other"
use mmentse tiont listspe ific
groups.
Appli ant Comment Lao, Thai, Nepali

2. Ethnicit Group(s), Language(s)

and Number of Individuals Served Applicant Response
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F ea hethni ityg up,p vide the
numbe findividualsy up et
intends to se ve and the elated
language(s).

Sele tall Age G oups the pr ect will
se ve.

Appli antC mment

1. Project Summar and
r anizational Experience

ovidea learand onisep et
summa y thatin ludes a defined
ta getp pulati n,cat hmenta ea,
and pr ectdesign. Specifi ally
des ibe whatyou pr ectwill
a mplishand h w it will benefit the
mmunity se ved. Iny u answe ,
in lude what expe iencey ur
ganizati nhas w king with the
ta getp pulati n?

Vietnamese Vietnamese
Cambodian Cambodian
Mien Mien
Laotian Lao
Thai Thai
Nepali Nepalese
3. Age Group(s) Served Applicant Response

Bithupto Thee (EalyStat), Theeto Five, Theeto21, 16to 21, 22 and older

Project Application
Project Application

Applicant Response

The goal fAsianRes ur e Netw k(ARN)ist imp ve quality of life among Asian individuals/families wh
navigate intellectual and developmental disability (IDD) th ugh inc easing ac ess t and familiarity with IDD

se vice providers. F  this funding y le, we are expanding our Alameda and Cont a Costa County at hment
areast SanF ancis County while ta geting the underse ved Asian population. ARN's p  ect design aims t
build on the st engths four initial y le ffundingtoin ease apacity of IDD se vice providers t ffe ulturally
and linguistically elevant servi e p vision by llabor atively eatinganIDDw kf e pipelinef immigrants.
ARN is innovative in its dual f us on IDD se vice provider engagementandw kf e development to add ess
systems gaps f  underse ved IDD Asians.

We will ontinuet build elationships with key stakeholders in the IDD se vice delivery system, including IDD
sevi ep vide s, the Regi nal Cente of the East Bay (RCEB), G Iden Gate Regional Center (GGRC), and
Regional Center onsumers and families. We willac mplishthew kth ugh ouradvis y mmittee as well as
th ough inv Ivement in stakeholder meetings and events, including with the RCEB’s Asian ase managers team
and the  ovider Vendor Advis y C unc il. We will w  k with 21 mainst eam IDD se vice provider partners as well
as ontinuet engage with additional vendorized providers. We willrea h utto CBOs and  aliti ns, that se ve
immigrants, efugees, and asylees such as A | Coalition, ARC, Asian Health Se vi es, Ass . of Chinese Families
of the Disabled, Catholic Charities, Center f Empowering Refugees and Immigrants, Jewish Children and Family
Se vices, Lao Family, Refugee T ansitions, and T Iw  ks. We will develop and/ st engthen elationships with

t aining and institutional partners, such as adult education llaboratives, ommunity olleges, First 5 Calif nia,
va ious unified s hool dist icts, and W kf e DevelopmentBoadst a ess On-the-Job T ainingand ther
taining esur es.

We will leve age these elationships t fu ther develop thew kf e pipeline f Asian bicultural and bilingual
professionals t enter and grow in the field of IDD se vice delivery th ough th ee t aining t acks: 1) aDi e t Servi e
ofessional (DS ) fellowship with tw  hor ts of 20 fellows, which we are u ently ffe ing and thatis f stering
necessay llabor ations with educational and employment partne s, including Cast Valley Ca eer and Adult
Education (CVACE) and IDD se vice providers; 2) a Behavior Te hnician Fellowship program f a hort feight
fellows that we will pilot; and 3) a Fast T a k Respite Care t aining f 10 t ainees. In the fellowships, we will
ac elerate upational and w kplace mpetencies th ugh integrating lass oom t aining with internships
On-the-Job-T ainings, Career Exploration W  kshops, fessional Skills T aining, and individualized a eer

ac hingand s ial servi e support.

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underse ved using RC OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe ,

in lude howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Applicant Response

Based on the latest servi e data eport fr m DDS, Asians a e underse ved by RCEB and GGRC. In FY19-20 at
RCEB, Asians with IDD had the se ond-highestlevel fn u haseof Sevi es ( OS), 32.1%,as mpa ed to
Hispanics 28.1%, Blacks 23.8% and Whites 21.2%. F  Asian onsume s already enrolled in RCEB, FY20 t tal
expenditu es data eveal that Asians (other/multi ultural ethni ity  a e not included) a e the fourth highest ethnic
group that is only utilizing authorized se vices at 78.7% ompaedt Amei anindian Alaska Native onsumers
at 90.5%, White onsumers at 83.9% and Black/Af i an American onsumers at 83.4%.

A dingt GGRC disparity data, in FY20, Asians a e the se nd-highest ethnic group with individuals without
OS ages 3-21,40.7%, as mparedt Whites 33.7%, Hispanics 35%, Blacks/Af i an Americans 35%, Ame i an
Indian 29.8%. Under GGRC, Asians who are underse ved are 40% less in omparison t their White  unterparts
based on the annual servi e expenditu e in  OSs, $21,045 spent per Asian lient, and $51,738 spent per White
lient. Adults have a wide gap between Asians and Whites. Asians a e unlikelyt use esidential home fa ilities f
they believe the family has the s le esponsibility f  their disabled hild in their lifetime. The language and ultural
bar iers are the biggest p oblems f these underse ved Asians ina essing se vices.

3. Uniqueness

Applicant Response
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ATTACHMENT

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and

objectives) in the proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department’'s website,

h wis the proposed pr ect diffe ent?

Ou pr ectis unique because wea e ffeingw kf e development, whi his n tareginal enter esponsibility.
The IDD se vice providers have limited apacity in integrating an Asian bilingual and biculturalw kf e.F
GGRC, where many IDD se vice providers in the GGRC at hment a ea st ugglet stay open because f the high
st foperations and etaining staff in the Bay Aea,w kf edevel pmentis evenm ec iti al with the few
emainingp vides.Thep e t's utea h,re uitment, andt aining are designed t fill this system-wide gap. The
design is building on the experience DHTIhas inw kf e devel pmentfo the immig antc mmunity, the
elationship we have built with the mainst eam IDD se vice providers, and the preference of onsumers/families t
have aw kerthey an build at ustful elationship with who speaks their native languages. As our p vider netw k
isg wing,thep e tplanstodevel pa egistyofou trained Asian bilingualw kf ef  onsumers/families t
navigate the se vice system and make inf med hoices. A egistyis evenm enecessayf onsumers under
the Self Determination program as they a e t ansitioning away f mthe nventional ase management model. T
fu ther assist Asian onsumers in making their se vice hic es,weplant hold esur efairsinthe unties we
sevet nnect onsumers with IDD se vice providers who wanttop m tethei se vi es to Asian lients.

4.Improve quity and Service
Access

Howwilly u p e timp ve equity,
a ess,andredu e ba ie sto
se vi esf individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

We will improve equity, a ess, and educe disparities th ugh a systems-based appr ac h, which is a sustainable
model. While the RCEB has ultu ally and linguistically ompetent ase managerst assistin assessment, POS,
and navigation of systems, fo IDD se vi ep vide s, the e a e few ton equivalents with ultu al and language
apacities of target populations. IDD ase managers often w k with IDD individuals and their families who become|
onfused over suggested se vices, fail to see h wse vi es an meet thei needs  improve the independence f
loved ones, and a e unable t appreciate the long-te m impact f the disability on themselves and their loved ones.
As aresult, the usualout meis a efusal fsuggested se vices withdrawing f om servi es quickly. Th ugh
our st ategies f building elationships with key stakeholders, developingaw kf e pipeline with st ategic
partners, and mmunity input, we anin easeIDD se vi ep vide s' capa ity in se ving Asian onsumers. With
the expansion in our p vider netw k, the pr ect an develop a se vice provider egistyf whoeve is inte ested
ina essingtheinf mation. By settingup a egisty fourtainedw kers, we willhelp nnect onsumer
families dire tly with potential ulturally and linguistically mpetentw ke s. Many families are on waitlists at IDD
se vice agencies because these providers ould not meet the family's needs f  Asian bilingual/bicultu al w  kers.

5. Support of RC Plan

H wdoes this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed
at hmentarea? lfyoua e aRC,hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

Ou proposedp ect dinates and  mplements ongoing eff ts at the Regional Cente f the East Bay
(RCEB) and G Iden Gate Regional Center (GGRC)t imp ve ultu al and linguistic apabilities in the provider
mmunity and t inc ease se vice ac ess by Asian immigrant/ efugee  nsumers. One fRCEB's measures
elatedt educing disparities and improving equity in the pur hase of servi es expenditu es is t inc ease RCEB-
funded se vices f individuals who speak languages ther than English. This goal is aligned with our p  ect
bjec tives int ainingw kerst serve onsumers who speak Asian languages. While RCEBis w kingt imp ve
the ultural and linguistic apabilities of its ase management systems as well as supporting multicultu al events
f family support and education, our p ectf uses on building the apabilities fIDD se vice providers t serve
Asian onsumers and their families th ugh ourw kf e development]j int effo ts. The Asian Res u e Netw k
(ARN) will assist in the implementation of RCEB’s e mmendations andplant p m te equity and educe
disparities th ughour e st ategies fbuilding elationships with key stakeholders, developingaw kf e
pipeline with st ategic partners and ~ mmunity inputs.

6. Project Activities

Applicant Response
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Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea lyand spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

We will achieve our goal by a efully outlining, m nit  ing, and eevaluating activities and measures that
operationalize our bjec tives. Our main activities a e as f llows:

1) Expand our advis y mmittee t include members f om Regional Cente s fthe East Bay and G Iden Gate;
IDD se vice providers of diffe ent domains f om espite, day p ogram, behavior ounseling and inte vention,
ILS/SLS, day a e, onsumer parents/families.

2) Make active onta tand engage vend ized IDD se vi e providerst serve Asian IDD individuals and
families s thatwe an eate atraining cu i ulum witha cultu allyapp piatep g am design that
integrates ecommendati nsfom u advis y mmittee and IDD se vi e provider partners about e
knowledge, skills,and ompeten ies neededt w katIDD provide sites, and refe ou trained pa ti ipants
t b ppor tunities. We will build nthe su essof u Bidget CultualUnderstandingw kshopsf m
the u entyea and ntinue to offe thesew ksh psandenhan e u u i ulumtota getw ke swh

w kindividuallyand ing up settings.

3) Re uit, train, and provide employment assistance t Asian immigrants/ efugees fo a fast-t a k respite training;
tw horts fDS s;and pilota RBT t aining. The e u ingfast-t a k espite t aining will have open enr liment
and ta get persons whowantt w k part-time and are in need ffindinga b to support themselves  their
families. The t aining will provide a self-study ourse, ac hing, and employment assistantto 1 trainees. DSP
t aining will be  ffe ed semiannually with 20 fellows attending 30 hours of a Direct Support ~ fessionalism ourse;
10-12 hours of individual/lg up ac hing; and employment assistance. As mentioned above, we want to expand
ourtainingt p vide RBTtainingt meetthe needs fbehavior ounseling and inte ventin of onsumers'
families. Eight fellows will parti ipate in the RBT t aining which includes 40 hours of online t aining and 40 hours f
mpetency skills t aining under the supervisi n of a BCBA (Boa d Certified Behavior Analyst), and employment
assistance.

4) We will pilot the egist y of available w ke s to c nnec t our t ained parti ipants t families who are looking f

w kers. F m our experience in the past year, alot fw ke s have a hard time looking f a job because f their
daily s hedules and family bligations, and a lot ffamilies uldn tfindw ke s be ause agencies do not have
bilingual/bicultu al w kers available. Besides, families feelm e mf table nnec ting dire tly with people wh
speak their languages and are m e onfident in their hiring de isi n as aresult. This egist y will be available n
our websites and will be shared with egional enters' ase managers.

Finally, we will ganize th ee Res ur e Fairs in Alameda, Cont a Costa, and San F ancis ountiest nnect
Asian nsumestolDDsevi ep videswh wanttop m tetheir se vicest Asian lients.

7. Project Measures

Before answering this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measuesp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunity will be evaluated.

Applicant Response

We will use a best-p a ti e Results Based and A untability (RBA) evaluati nframew k to assess to what]
degree we have achieved ou goaland bjective and elati nshiptothep p sed a tivities. We willtra k
quantitative and qualitative pe fo man e measu es as outlined inthe A tivities Template to assess: 1) what
didwed ;2)h wwelldidwe d it;and 3)Is any ne bette ffand use the data to inf musth ugh utthe
yea of ne essa ychanges to strategies and w kfl ws, whi h RBA alls "Tu ning the Cu ve".

T aining to Empl yment Measu es: the numbe of out ea ha tivities/events and ea h; pa ti ipants

e uited,s eened,anden lledinthep g am; % ofpa ti ipants wh c mpleted the training, wh we e
efe edtoj bs,andwh we esu essfullypla edinj bs.Wewill ndu tp e-testsand p st-tests to
measu e the % fthein easeinkn wledge fpati ipants afte they take the training and ¢ ndu t mid-te m
and end-te msatisfa ti nsuveys fthe training phase to getfeedback f om parti ipants, instu t s, and
aeer achesaboutthe u i uumand lasses. We willals ¢ ndu tanempl yment su vey afte

pati ipantsstatw kingfo netotw months to getmo einfo mati nab utthei b, h wwellthe

fell wship/t aining p epared themf the b, and if they need any supp t.

IDD Se vi e ovider Measu es: the numbe fIDD se vi e p vide s that we have built relati nships with;
the numbe of B idge to Cultu al Unde standing W ksh ps held, pa ti ipants attended, satisfa ti nwith the
w ksh ps,and % ofthese p vide s hi ing ou trained pa ti ipants. We will tra k the numbe of trained

pa ti ipantsinthe egistyandrefe als madefo bsasitcantake many efe alst successfully place a
parti ipant.

a tne Development measu es: We will assess the le of ou advis y mmittee and IDD employe and
othe partners inthese out omes and ondu t ngoing eviews and evaluati nto "tunthe uve".

8. Budget Template and Narrative

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated pr ect objective and

a tivities,and clea lyand ¢ n isely
explain h w the proposed

expenditu es support the ve all

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

Total Budget: $320,878
P RS NNEL (FB at 27%; supports grant a tivities 01.- 6.) - $206,103
ogram Manager - $70,187 salary/benefits: 1. FTE positi nis esponsible

the p e t in luding planning, implementati n, evaluati n,rep ting, and a
measu es, and supe visi n of the ARN team.

the overall management f
mplishing the pe f man e

Out each and Engagement C  dinat /Ca eer C ac h-$67,706 sala y/benefits: 1.0 FTE p siti nis
esp nsible fo dinating the utrea h, re uitment, and engagement a tivities and providing a eer
a hing.

Ca eer C ac h-$66,034 sala y/benefits: 1. FTE positi nassists with ut each and provides areer
a hing.

ogram Assistant - $5,176 sala y/benefits (351,761 sala y/benefits x.1 FTE): .1 FTE p siti nsupp ts
all program a tivities in luding s ialmedia, esu efais,en limentofpati ipantsinw ksh ps,and
data lle ti ntools.

PERATING XPENSES - $78,588

Adve tising and Engagement /Out ea h ($7,000) - Ad space inl al ethni newspapers ($2,000); Res u e
Fai (e.g. $1 x3res u efais=$3,0 torentcan pies and tables fo the thee es u e fai s); Mis .
outeach stsass iatedwith eatingandtanslatingflye s,b hues,inf mati nalandres u e

mate ials ($2,000); [Grant A tivities 2.,03.,04.,06.]

Food and Beverage ($1,000) - Food and beve age f meetings/t ainings/w ksh ps f mmunity

members and t aining parti ipants [G anta tivities 01.-06.]

ati ipant T aining ($19,552) - Budget to supp t RBT training expenses: on-line RBT ¢ u se $792 ($99 x
8); quizlet exam prep mate ials ($1,000), and RBT e tifi ate $36 ($45 x 8 trainees); stipends fo trainees:
Respite a e ($100x$10=$100 ),DS (5 x2 =$1 ,000), and RBT ($800 x 8 = $6400); [Grant
A tivities 02.,03.,04.]

C nsultants:  ogram ($12,000) - $100 /m nth nsultantfees fsube tmatte expe t, Esthe W ng to
p vide nsultati nto ARN team. [Granta tivities 1.- 6.]

C nsultants: RBTinstu t and nsultant ($4,900) - $100/h u atet p videupt 15h us of support fo
RBT trainees toreview usec ntentand24 h us findividual mpeten ytainingt p eparef the RBT|
examf at talof $3900,and p vide 10 h usof onsultati nto ARN team in design and implementati n
fRBT training fo atotal f$1, .[GrantA tivities 2.,03.,04.]

Subcont act : T aining/DS ($6,598)-CVACEt p vide30h us f wuseinstuti nandh usf
u i ulumplanning,6 h usofc dinati nwithESL instru to,16h us fpeptime,and1 h us f
meetings at $65/h u plus 1.5% adminp g amsupp t. [GrantA tivity 04.]

In-State T avel ($8,606) - Mileage eimbu sementfo 3.1 FTE staff at .56/mile to meet with egi nal
ente s, CBOs, empl ye s, attend out ea hevents and a tivities, and g ant- elated meetings and trainings.
[Granta tivities 1.- 6.]

Operating ($18,932) - ated stsf offi e space, supplies, staffc mmuni ati ns

ADMINISTRATIVE EXPENSES /INDIRECT C ST - $33,187;11% ate

9. Budget Costs

Explainh wthe pr ectbudget osts
are learlyass iated withthe pr ect
a tivitiesand obe tive and c nfim

that the budget does notin lude n n-
all wable sts osts funded by
the s ur es.

Applicant Response

Our project u e costs are clearly associated wih he projec a ivitiesan o je ive hrou h he followin ways:
e $209,103 o suppor a diverse eamof3.10 FTE ulilin val/ ultural (Can onese, Man arin, Vie na ese) Asian s aff]

and $12,000 for a subject a erexper onsulan, rin in a om ined 80 years of experien ¢ workin wih Asian
om uniiesas om uniyadvocates, ase ana ers, areer coaches, inhealh, so ialservi es, menal/ ehavioral
heal h, and workfor e se ings. Es her Wong (EW) has over 30 years of experience workin wi h IDD Asian

onsu ersan heirfa ilies. Beforereirin , EW ana e a ea ofcase ana ersservin over 1,300 cliens in
Oaklan China own hrougha ontra wihRCEB. EW hasalso eenana ive e er of he Alameda Couny
Develop enallyDisa le Coun llan he Diversityan EquiyCo i ee of RCEB for the las five years. The
Asian Resour e Ne work Tea has suc essfully launche he proje sin e FY19-20 wiha 6- onh ex ension
hrough heen ofDe e er2021.
$8,000 o suppor uli-pron adver isin /oureachan en a e entsrae iesin luding hol inga resour e fair in San|
Fran is o, Ala e a,an ConraCosa ounies;a spa einlo alethnic newspapers, evelopmen of oureach

a erials; workshop reffesh ensan ma erials for consu ers and IDD servi e provi ers, honorariums for
presen ers.
$31,050 o suppor pari jpan rainin s ha inclu e a) $6,598 sub ontra wih CVACE, oura ul e u aion
par ner, o leverage heir ESL raining resour es o eliver he classroom rainin - omponen of he DSP
Fellowship; ) $7,052 o suppor he cos of he RBT rainin whichin ludes he rainin fees, er ified BCBA
insru or to review course lessons an RBT exa prep wihpari ipans; ¢) $17,400 o suppor s ipends for rainin
par icipan s.
$27,538 o suppor dire operaional oss for proje (in-sae travel, o upan y, co
and $33,187 ina  inis rative/indirect ossa an 11% rate

uni a ions, offi e supplies)

Proposal Certification
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APPLICANT Tl N
Certification

1. Confirm Proposal Discussion
with RC(s)

CBOs are equiedt dis uss thei
proposal with each RC(s) the CBO is
intending t serve. If you are a CBO,
havey udis ussedyu p oposal
with each RC you are intending t

se ve?

Applicant Response

Yes

APPLICANTR PON

ATTACHM NT

2. RC Contact

CBOs are equi edt submitthei
appli ati n on u entlyt the
Departmentandt each RC(s)

at hment the CBO is intending t
se ve. fy ua e a CBO, state the
name(s) fthe nta tpes n(s)at
ea hRCy uhave discussedy u
proposal with.

Applicant Response
Lisa Kleinbub, Exe utive Di e t

Regional Center of the East Bay

Ei Zgman, Executive Di ect
G Iden Gate Regional Center

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and

ac ua yofthe p oposal. The

appli antals ertifies thatify uhave
subcont acting ganizati ns, each
parti ipating ganizati nhas
eviewedy u pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli ant Comment

Applicant Response

Yes

Linh Ng
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