APPLICATI N REPORT

Project Name:

Applicant Organization:
Awarded Amount:

Funding Announcement Name:

In easing A esst EarlyStartin T ibal Communities
Early Years Therapy
$29,000.00

m ting Se vi e Ac ess and Equity G ant

PROJECT SUMMARY

Toin easethe ac esstoand quality Redwood Coast Regional Cente 's Ea ly Startse vi esin ne under-res u ed, geographi ally isolated, primarily Native
Ameri anT ibal ommunity in Mendocino County: Covelo. To serve as a potential model epli ationin ommunities with similar bar iers.

APPLICANT
Applicant ligibilit

Tl APPLICANTRE P N ATTACHM NTS|

Applicant Information
1. Project Title
Whatisthe P e tTitle?

Applicant Response
Imp ving A esstoEalyStatinAT ibal Community

2. Awarded Amount Applicant Response

$29,000.00

3. r anization Type Applicant Response

Choose the esponse that best

: > tha Community Based O ganization, non-501( )(3) No EIN
des ibesyou ganization.

4. Description of

rganization/Group Applicant Response

vide ab iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila to the
proposal and state the out omes
that pr ect. Youmay upload y u
br hue adda website link.

Early Years Therapyis the s | e-proprietor Community-Based Organizatin orali ensed and erti ied Spanish bilingual speech-
language pathologist specializing in birth-to-three assessment and interventi n ommuni ative and developmental dis ders
withamissiont improve ut omes veryyoung hildreninunderserved ommunities.

-Suc ess ul 15year ec d  delivering eliable and high-quality Early Intervention seni es to ulturallyand linguisti ally dive se
populations through building trust, rapport and bridges ~ onnecti n

-Extensive training and experience in ulturally- and linguisti ally-informed seni e delivery, as well as in provisi n
aeh listic, family- ente ed, relati nship-based, strengths-based, ulturally-appropriate, and trauma-informed
-Currently established with seni es and parent/professional  Ilaborations in the target ommunity

-A omplished in meeting goals related t interprofessional utreach, | laborationand ommunity-building

seni es that

5. Applicant in Good Standing

Is the appli antin good standing with
the Cali nia Se eta y of State,
Cali niaF an hise TaxB a d, and
Cali nia Department Taxand Fee
Administ ati n?
lease uplad oni mation letter(s)
pr good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Cali  nia
Se eta yof State, Cali nia

F an hise Tax Board, and Cali
Department Taxand Fee
Administ ati n?

nia

1. Previous Award(s)

Did you ganization eceive DDS

grant unding in is al year 2019-20

2020-21? | yes, go to question 2 t
mpleteea h  lumn.fn ,

skip this ategoryand got ategory

3.

Applicant Response

Not Appli able

Grant Reapplication Information
Grant Reapplications nl

Applicant Response
No

2. Previous Grant Award(s)

Applicant Response
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Sin e is alyear2019, omplete a

wfo ea hDDS Sevi e A ess
and Equity grantyou  ganizati n
was awarded unding.

3. Previous Grant utcomes

vide a b iefg antsumma yofy u
pr ectout omes is alyear 2019-
20 and/ 2020-21.

Applicant Response
n/a

4. Project Transition

lfawa ded,h wwilly u cu ent

p e ttransiti ninto the 2021-22

proposed pr ect? Doesyu

proposed pr ect expand ontinue

y ucuentp etifs h w?What

a tivities, measu es, 0 tagetg ups

are being added? ovide a

summa y of the diffe en es and
easons why you are proposing the
hange.

General Application

Proposal ummar

1. Project T pe

Ch sethep e ttype thatbest
des ibesyou activities om the list
below:

Applicant Response
n/a

Applicant Response

Engagement and Out each

2. Duration of project

Choose the du ation  you pr ect.

Applicant Response

12 months

3. Regional Centers

Choose the Regional Center(s) that
y u p e twilseve. Che kallthat
apply.

Applicant Response

Redwood Coast Regional Center

4. Counties Served

Listthe c untyo c untiesy u
pr ect proposes to serve. Check all
that apply.

Applicant Response

Mendocino County

5.Cit of Los Angeles

| you pr ectproposes to serve the
Cityof L s Angeles, list the zip c des
yup e twilseve.

Applicant Response
Not Appli able

6. Communit Based
rganizations

Willy ubew king withoneo mo e

Community Based O ganizations? |

s ,p vide the name of the
ganization and how you will be

w  king together.

Applicant Response

Round Valley Indian Health Clini : Collaborate to provide staf t aining, developmental s eenings,
evaluations and therapies; dist ibution  materials to amilies. Round Valley Native Ameri an Head Start:
Collaboration  sta development, developmentals eenings, efer als, assessments and therapies.
Round Valley Family Res u e Center: Collaboration with manager to plan outrea ha tivities and establish
a bi th-to- ive developmental play group

7. Multiple rganizations

Does you pr ectin lude partnership
withone o mo e o ganizati ns eithe
asa o-appli ant subcontact ?I
“yes”, please upload a letter

support fr mea ho ganizati n, that
in ludes an explanati nofthei r lein
the partnership.

Applicant Response
No

8. Strate ies and Sustaina ility

Applicant Response
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H wwilly u p e tc ntinueitsw k
afte the g ant funding has
on luded?

1. thnicit Groups Served
Sele tthe ethni ityg up(s) the

p e twillse ve.F “Indian”,
“ acii Islander","Slavi " "Other"
use mmentse ti ntolistspe ii

groups.

Appli antC mment

The urrent proposed project builds upon already existing es u  es within the egi n . The requested unding would be used to expand
and strengthen hild ind apacities amng | al staffinte fa i ng with child enand amilies. Bytheend Year 2, we expectthat: |  al
staff will be independently onducting hild ind activities; families will have in eased awa eness  early hildhood developmental
skills, familia ity and trustin Early Start personnel, and overall increased likelihood ffoll wing th ough with seni es or their hildren;
and staff atea lyca e cente s will be t ained in and independently apable nf idently delivering resp ns ive interventions during daily
interactions with hildren that demonstrate developmental problems. We expe t that the bi th-to-five devel pmental playg up will have
been established and stafed and ablet  nt inue independently. The successes ofthep e twill as a model epli atin inother
ommunities with similar barriers.

Applicant Response

Hispani , Native Ameri an

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up,p vide the
numbe  individualsy urp et
intends to se ve and the related
language(s).

Applicant Response

Hispani 20 Spanish
All the ethnicities 4 English
3. Age Group(s) Served Applicant Response

Select all Age G oups the pr ect will
se ve.

Appli antC mment
Project Application

Project Application

1. Project Summar and
r anizational Experience

ovidea learand on ise pr ect
summa y thatin ludes a de ined
ta getp pulati n, catchmenta ea,
and pr ectdesign. Specii ally
des ibe whatyou pr ectwill
a mplishand h w it will benefit the
mmunity se ved. Iny u answe ,
include what expe ience y ur
ganization has w  king with the
ta getp pulati n?

Bi thup to Th ee (Ea ly Sta t), Th ee to Five

Applicant Response

urpose: T increase the ac ess to and quality Redwood Coast Regional Center's Early Start senvi es in one under-res urc ed,
geographi allyis | ated, primarily Native Ameri an Tibal ommunityin Mendocino County: Covelo. To serve as a potential model fo
epli atin in ommunities with similar barriers.
Background: Current  OS-based Early Start seni es are ailing to meetthe unique needs ne  the most ulturally diverse, poor,
is | ated ommunities at high-risk or hildhood developmental needs. Early Start providers ome romout ftown, a e limited in
availability, a e sp adicallyp esentduet OSdrivenseni es,andare ten metwith mistrust by amilies; ultu ally mpetent
providers are not always available; the natural environments m del seni e deliveryis teninappropriate or amilies thatd n twant
seni es athome, and thereis alack  appropriate ommunitymeeting spa es; traditi nal p vide se \ice constraints a e an obstacle

amilies with life stess s that equirem e lexible s heduling ptions.

F cus:In ease Cowel communityawa eness and trustin Early Start seni es via unding a dedi ated, consistent, cultu ally-

mpetent, bilingual Ea lySta t linical p  essional to establisha ommunity presence tw -t o-three days per m nth or two years.

vide will pa tne with  mmunityagencies to decrease barriers to ac es, onductanarray seni e deliverymodels, and provide

trainingt  ommunity es urc es or sustained hild-find activities and enhanced developmental awareness.
Aea need:RCRCidentiied the needt increase disproporti nate OS utilization am ng amilies with in ants and toddlers in Covel .
Organizational Experience: The project seeks to und an Early Start lini al professional with extensive historyw k ing with ma ginalized
and diverse  ommunities, and an existing relationship with Covelo  mmunity pa tne s and amilies.
Goals: 1) Increase  ommunitytrustand knowledge  hild devel pmentth oughthe ns istencyand amiliaity adedi ated provider.
2)Increase| al agencies’ staff capa ityfo pa entedu ati n,s eening, identii ation, and referral. 3) Increase| al hildcare
providers’ apacityto support hildren with disabilities and their amilies. 4) Increase ultural ompetency  ountyEarlyStartw k e
orw k ingin Native Ameri an ommunities.

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underserved using RC  OS data
other data as supporting eviden e

fthe dispa ity. Iny u answe ,

include howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Applicant Response

We onducted multiple intenviews in Covel overaspan 6 months in 2021 with parents  hildren with disabilities, Head Sta t
leadership and staf, s hool disti tspecial educati n leadership, health lini providers, and FRC management to lea n what rates and
types disabilitya e being seen, what barriers exist, and what supports ommunitymembers saytheyneedt improvea ess.
Intenviews supported established RCRC data sh wing disp port ionatelylow ac ess to Early Start. Local pres hool teachers and
Round Valley S hool Disti tspecial educati n leadership eported that 20-55%  hildren age 3-5in pres hool are identi ied afte age
3 with signi i antneeds and resultant |E ’s. Current Child Find activities in Covelo are reaching a racti n hildren under 3 that have
signii antdelays and disabilities. Of the child en identified, familyresponsiveness to IFS seni es is well below average.

3. Uniqueness

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

How is the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., strategies, a tivities, and

objectives) in the proposed egional
enter at hmentarea? lfthep e t

is similartoa u ently unded grant

listed on the Department's website,

how is the proposed pr ectdi erent?

Qur projectspeci i allytargets ne is | ated and underserved Native Ameri an ommunitythat has an hist i al mistrust outsiders and
governmentseni es. We employthe unique strategy  placing an Early Start lini al professional directlyin the ommunity na
nsistent, frequent and sustained basis overthe ourse ftwoyeastoowe meba ie s to access viafamilyendorsementth ugh
partnership with trusted ommunity leaders, relationship-building, trust-building, and apacity-building within organizations thatw k
with hild enand amilies. RCRC's u ent2021-2023 VHSA“F.AS.T.” grant broadlytargets s  ial-emtinalhealth birth-t-five age
hildren across the 4-county at hmentarea and has als identified Covel asanaea fspeii,high nce n.RCRC has a Dive sity
G antth ough whi hitprovides utreacht | al Native Ameri anand Latino ommunities.

4.Improve quity and Service
Access

Howwilly u p e timp ve equity,
a ess,andredu eba iesto
servi es  individuals with
intellectual and developmental
disabilities and thei families?

Applicant Response

Child Find:
. vide ns istentac ess todevelopmental ands ial emtional s reenings, evaluations and therapies
e Train pediati healthcare providers at Round Valley Indian Health Clini t identi yand refer
e Train birth-to-three hildcare providers t identi y, refer
e Improve parent/ ommunity knowledge and trustin urrently non-I

al earlyintenentin es urc es

Se vice Delive y:
e Eliminate riti al shortage EarlyInterventin  viders travelingt  ommunity
e Implement ulturally-informed Early Intervention seni es and practi es
o Create safe and appropriate seni el atin ptions or amilies who do not want home-based seni es
e Create seni e s heduling thatac ommodates amilies wh equi e lexible or drop-in visits

5. Support of RC Plan

How does this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed

at hmentarea? | youare aRC, hw
does this pr ect supportyu

e mmendati ns and plan to
pr m ote equity and

edu e dispa itiesiny u cat hment
area? How will you pr ect
ollaborate with other  ganizations
that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

RCRC cove s 4 ru al cunt ies in the Northwest portin  Cali ornia, whi h are among the poorest, leastres u cedand m st
geographi ally hallenged areas in the state. We serve a ultu allydiverse population with high needs (e.g. signi i antincidence
Fetal A ohol Syndrome, pre-natal txi exposure to meth, repeated years in whi h the area has experienced Federally Declared
Natural Disasters- Fire and FI d) . Infants, toddlers and young hildren are parti ularly disadvantaged byp | ydevel ped
healthcare, educational and amily es urc es. C | laborative partnerships to provide a strong network  supportin ur | al areaare
parti ularlyneeded, as individuals may be several hours away rom more populated and better es urc ed towns and ities. RCRC's

at hment area includes a signi i ant Native Ameri an populati n. Developmentand delivery  ulturallyappropriate senvi es and
approaches to senve this ommunity has been a barrier. This grantwill a ilitate, int oduce and expand seni es and supports whi h
utilize the st engths and honor the traditions that are unique to this population. This p je twill expand RCRC pa tne shipwith| al
Cowelomedi al, hildcare, educational and amily es urce enters.

6. Project Activities

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea ly and spe ifi allystate h wthe
schedule activities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

Applicant Response

The project proposes t  oncurrentlytargetits omponent activities rom the beginning throughout the lifespan fthep e t The

activiies mutually enhance each other, but none are  nt ingent upon another.

7. Project Measures

Before answering this question,
applicants

Applicant Response

Je tp gessmeasu es willbe btained and reported on quarterly:
e Suney partner organization staff satisfati n with training and support being provided

e Numbe offamilies nsulted, s eened, assessed

must enter performance measures o Numbe of IFS ’s devel ped
into the Activities e Numbe dewelopmental mate ials kits dist ibutedt amilies
Template located inthe middle ta | £ T228 SToE et A e on v opotncs
directl aove. o Community gatherings attending and results
A e you proposed measu es
appropriate to t ack the pr ect's

be tive and a tivities? Explainh w
you proposed measu es provide
insight into the e fe tiveness of the

ve alldesignofthep e tand
dem nstrate h wthe impa tonthe

ommunity will be evaluated.
8. Budget Template and Narrative | Applicant Response
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Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
the p e tbudgetisc nsistent with
the stated pr ect objective and

a tivities,and clea lyand ¢ n isely
explain how the proposed

expenditu es support the ove all

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

Budgetdi e tlyc elates to pe s nnelh us, travel expenses, fees to cultu al c mpeten vy traine (s), and
n ete mate ialsthatc esp ndtospe ifi p e ta tivies.

9. Budget Costs

Explain how the pr ectbudget osts

are learlyass iated withthe pr ect

a tivitesand obe tive and ¢ nfi m

that the budget does notin lude non-

allowable osts osts unded by
the s ur es.

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei
proposal with each RC(s) the CBO is
intending to se ve. fy ua e a CBO,
have you dis ussed you proposal
withea hRCy ua eintending t
serve?

Applicant Response

This project is designed to minimize ostth oughthe use asingle sta person who has already ompleted extensive research and
development on the ground in the ommunityin order to develop this p  ect. This keeps osts limited to those ass  iated with being up
and running, versus preparing and planning. Costs are limited to direct expenses. Bulk  ostlimited to personnel direct ut reach,
trainingand lini al senvi e activities. Assistance with travel/mileage t lessenburden ac esst emotel ation.

Applicant Response

Yes

2. RC Contact

CBOs a e requi ed to submit thei
appli ation on u ently to the
Department and to each RC(s)

atchment the CBO is intending to
se ve. fy ua e a CBO, state the
name(s) the nta tpes n(s)at
each RC you have dis ussed y u
proposal with.

Applicant Response
Jennife Ga ia, Dive sity Out ea hspe ialist, Redw d C ast Regional Center

3. Applicant Certification

By submitting this appli ation, the
Appli antis ce tifying the truth and

a ua yofthe p oposal. The

appli antals ertiiesthati you have
sub ntra ting o ganizati ns,ea h
parti ipating ganization has
eviewed you pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli antC mment

Applicant Response

Yes

Gina We muth
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