APPLICATI N REPORT

Project Name:

Applicant Organization:
Awarded Amount:
Fundin Announcement Name:

PROJECT SUMMAR

Building B idgest Servi esf SanF an is 's Underserved Language
and Cultu al Communities
Sup ort for Families (SFCD)
$290,000
m ting Se vi e Ac ess and Equity G ant

The pu

seofthisp e tistop videinfo mati nand su

tthathel s Bla k/Afri anAme i an, S anish and Cantonese-s eaking families of hildren with developmental disabilities in San
F an is olink to GGRC servi es and other servi es as needed th ough ommunity onnect sand parentment s

APPLICANT
Applicant ligibilit

T N

APPLICANTR P N

Applicant Information
1. Project Title
What is the

ect Title?

Applicant Response
Building B idges to Servi esf SanF an is 's Underserved Language and Cultu al Communities

2. Awarded Amount

Applicant Response
$290,000

3.

Choose the esponse that best
des ibesyou ganization.

r anization Type

Applicant Response
Community Based O ganization (CBO), 501( )(3)

4. Description of
rganization/Group

vide abiefdes i ti nofthe
ganization  gr u p. Explain what
experien e you ganization has
managingap e tsimila tothe
oposal and state the out omes f
that ect. Youmay upload y u
br hue adda website link.

Applicant Response

Sin e 1982, Su tfo Families has p vided inf mation, edu ation, and su t to families of child en with disabilities and s e ial health are needs, and the
fo Families is to ensu e that all families of child en with any kid of disability ~ special health are need have the knowledge and su tto make info med ch i es*
2018, GGRC ont acted with Su tfo Familiestop videdis aityse vi estoassistn n-English speakers in understanding and utilizing Regional Center servi
Dis aityand SAE g antfr mDDS to p vide training and individualized navigati nassistan e in Spanish and Cantonese. At GGRC's publi meeting they shared
expenditu es in FY2019-2020 m pared to FY2018-2019. Auth izations: Asians ($26,113 vs $22,293); Latinx (319,84 vs $17,366).

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Tax and Fee|
Administ ati n?
lease upl ad  onfi mation letter(s)
oof of good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant’s subcontact sin
good standing with the Calif nia
Se eta y of State, Califo nia

F an hise Tax Board, and Calif nia
Department of Taxand Fee
Administ ati n?

1. Previous Award(s)

Did you ganization eceive DDS
grant funding in fis al year 2019-20
2020-217? If yes, go to question 2 t

mpleteea h  lumn.fn ,
skip this ategory and go t
3.

ategory

Applicant Response

Not Appli able

Grant Reapplication Information
Grant Reapplications nl

Applicant Response

Yes

2. Previous Grant Award(s)

Sin efis alyear2019, mplete a

wfo ea hDDSSevi e A ess
and Equity grantyou  ganizati n
was awarded funding.

Applicant Response

FrolectTite

2019 Building B idges to Servi esf SanF an is 's Underserved Language and Cultu al Communities 19-C40

2020 Building B idges to Servi esf SanF an is 's Underserved Language and Cultu al Communities 20-C40

3. Previous Grant utcomes

Applicant Response
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APPLICANT T N

vide a b ief g ant summa yofy u
ectout omesf fis al year 2019-
20 and/ 2020-21.

APPLICANTR P N

Support fo Families nearly met  su passed all fthe goals f the 2019/2020 grant. One outc me that was n t met was the numbe of outrea h a tivites eated. We were

inc eased our eff ts by sending mailings and eachingoutt artner ganizations elect nic ally, which esulted in inc eased attendance by having a broader each. The oth
m leted our Family Empowerment Survey. We had m leted this ut me eviously by having v lunteers met our ffice and make phone allst families. Be ause

system inv lv ing our Salesf e database and new phone system, t allow volunteers t make phone alls and enter data offsite, while ensu ing that families’ pe s nal inf m

anticipated, but now have even m e surveys being etu ned with our new, st eamlined system. As part fthe grant, we vided 10w kshops in Spanish and Cantonese wi

knowledge  skills, based on the w kshop. 60 Spanish speaking families and 16 Cantonese speaking families e eived efe als to generic servi es and 133 Cantonese spe

supportas part fthisp e t.

We began our 2020-2021 grant in May and just completed our 2nd quarter. So far, we have supported 53 Spanish and Cantonese speaking families who are receiving center navigation servic

parents attend workshops focused on GGRC services, in Spanish and Cantonese. We have had 9 Spanish speaking parents become parent mentors and 10 Spanish speaking parents have

hour sessions on parent advocacy. 16 Spanish speaking families are signed up for the next session of Project Leadership. Spanish speaking mentors also began meeting virually weekly as

Covid-19

GGRC se ies w kshop evaluation ex e ts:

“This w kshop was ve y helpful, since | have felt the asew kers at GGRC don't ovide direct inf mation about what they offer, and have had to equestanew asew ke

“| eally valued the explanation of generic services and what ather types of services that GGRC can provide. | feel that those services remain hidden.l

(The best part about the workshop was) IThe experttips shared by the presenter that focused on real situations and roadblocks, and how one can navigate them with greater effectivenessl

4. Project Transition

lfawa ded, h wwilly u cu ent
e ttransiti ninto the 2021-22

oposed ect? Doesyu

oposed ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measues, o tagetg u s
are being added? videa
summa y of the diffe en es and
easons why you are s ing the
hange.

General Application
Proposal ummar
1. Project T pe

Ch sethep e tty ethatbest
des ibes you activities f om the list
below:

Applicant Response
Thisp e twillhel SFCD transiti nfr matransa ti nalse vi e model where we help families onnectto se vi es to a transfo mati nal model where we v
meet thei needs. SFCD is inthe
The u entgrant

ess of hanging how we do business and dev ting time and es u es to develop the internal and external partnershi
ogramf uses on Spanish and Cantonese speaking families, we are going to expand ou target populationto als in lude the Black/Af i
ment p gam,toamoefo used initiative. We a e |

mmunity ¢ nne t king atthe ¢ mmunityc nne to p gamasap fessional development

f thei time.Fart oftenuntapped ommunities are askedt pati i ateinstudies,fo usg u s,inte views, and su veys thatdo not ovide payment ¢
t ansparent ommuni ation, and espect and ackn w ledgement of the value stakeholders bring. The CC  ogram is designed to im ove ac ess and quality
Cantonese speaking, and Latinx ommunities using a f amew k thatis d ivenbymembe s fth se mmunities. Thep g amwillres e tthe vulne ability

with t ansferable skills to help su tthei ¢ mmunities, and ¢ m ensates them moneta ily fo thei time.

Applicant Response

C mmunityC nne t

2. Duration of project

Choose the du ation of you ect.

Applicant Response
12m nths

3. Regional Centers

Choose the Regional Center(s) that
y up e twilseve.Che kallthat
ap ly.

Applicant Response

Golden Gate Regional Center

4. Counties Served

Listthe c untyo c untiesy u
ect oposes to serve. Check all
that apply.

Applicant Response

SanF ancisco C unty

5.Cit of Los Angeles

If you ect oposes to serve the
Cityof L s Angeles, listthe zi c des
yup e twilseve.

Applicant Response
Not Appli able

6. Communit Based
rganizations

Willy ubew king withone o mo e

Community Based O ganizations? If

s ,p vide the name of the
ganization and how you will be

w  king together.

Applicant Response

Not Appli able

7. Multiple rganizations

Does you ectin lude partnershi
withone o mo e o ganizati ns eithe
asa o-appli ant subcontact ?If
“yes”, please upload a letter f

su tfr mea ho ganizati n, that
in ludes anex lanati nofthei r lein
the partnership.

Applicant Response
No

8. Strate ies and Sustaina ility

H wwilly u p e tc ntinueitsw k
afte the g ant funding has
on luded?

Tar et Population

1. thnicit Groups Served

Applicant Response

We aref using on oalition building th ough parents who become ment s, take Leadership t aining, and parti ipate in ommittees/f ums. These empowered ad
als ¢ ntinueth ughanew3yea gantSFCD justre eived fr m Maternal C Idan olescent Healt (M H), to create an inter-agency council, t at will bring toget
wt special healt care nee salongwt t efamiliest ey are servng. Hav ng a common counc | will brea  own commun ty silos and buil up a system, createa rectln
serving t em to leave a greater, pos tive longitu nal impact on ch Idren, yout , an families. GGR will be one of t e many agenc es nvolve . Parent voice and the commui
counc |. T e community connector program has also become an ntegral aspect of SFCD’s new strateg c plan.

Applicant Response
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APPLICANT TI N

Sele tthe ethni ityg u (s) the
ectwill serve. F “Indian”,

a ifi Islande ","Slavi "o "Othe "
use mmentse ti ntolists e ifi
grups.

Apli ant Comment

APPLICANTR P N

Afi anAme i an, Chinese , His ani

Cantonese Speaking, Spanish Speaking

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up, videthe
number of individuals you ect
intends to se ve and the related
language(s).

Applicant Response

Ethnicit Group(s) Individuals erved Language(s)

Black/Afi an Ameri an 65 Englsh
Hispani 80 Spanish
Chinese 20 Cantonese

3.A e Group(s) Served

Sele tallAge Gr u sthe
se ve.

e twil

Apli ant Comment

1. Project Summar and
rganizational xperience

ovidea learand on ise ect

summa y thatin ludes a defined

target pu lation, at hmentarea,

and  ectdesign. Specifi ally

des ibe what you ectwill

a mplishand h witwill benefit the
mmunity se ved. Iny u answe ,

include whatex e iencey ur
ganizationhas w  king with the

target pu lation?

Applicant Response
Th ee to Five , Thee to 21

Project Applicat
Project Application

Applicant Response

The target pu lationis parents, aregivers, and family members f hild en with disabilities fr m S anishs eaking, Cantonese s eaking and Black/Af ican Ame

atchment). Inan effo tto rea ha dive sere esentati nof families, we willl  k to engage individuals fr mac ss-se ti nofthe foll wingp ulati ns withinthe ¢
(C S,h melessness,e n mi instability, mental health/health issues, foste ca e), LGBTQ families, Child enwith Ch ni Health Issues, Fathe s, Single Pa ents,
We will identify individuals within this ta getp  ulati nto be trained as C mmunity C nne to s. S me of these individuals will al eady be utilizing SFCD servi es a

inSanF an is thatsu ts based on ommunity (Bla k/Afri an Ame i an, Cantones
in lude3-5 nne t s, 1SFCD staffmembe ,1 SFCD b a d membe ,and a ¢ nsultant-allre esenting the same ¢ mmunity, to ¢ eate an affinityg u . The foll

o Relationship Building (3-5 elationship building w kshops ackn w ledging past harm and experien es

t child en with disabilities. C mmunity Connect s willbe ec uitedin h

e Tainingand eparation (Community Connect s will be t ained as ¢ mmunity o ganize s as well as re eive te hni al training on parentadv acy, disability

e A ti nPlans (C mmunityC nne to s willc eate a SEND (Strengths, Ex e ien es, Needs, Desi es) analysis fo thei ¢ mmunity and netw k and map out

e C mmunity O ganizing and Inf Gathe ing (C mmunity nne t swill  vide info mati nand su tto membe s ofthei  mmunity)
In additi ntothe C mmunityC nne to p g am, SFCD will pa tne with Disability Rights Califo niato p vide a se ies of webinart ainings f used on GGRC sen
th ugh these trainings and the outrea h effo ts of the ¢ mmunity c nne to s, they can be su ted byou FamilyRes u e S e ialistsfo anyba iestosevi e
te mclini alsu t. SFCD’s FamilyRes u eS e ialistsaeabletop vide pee su tsin e they a e pa ents of child en with disabilities and speak Spanish

As a result, mo e families fr m the identified ¢ mmunities willa ess se vi es fr m SFCD, GGRC, and othe agen ies withinSanF an is ; SFCD willhavea e

ograms and share with partner agen ies; parents/ aregivers will have new skills and res u es to su tthei ownc mmunity.

2. Data and Communit Input

Explain how the target population(s)
are underserved using RC  OS data
other data as su ting eviden e
fthe dis aity. Iny u answe ,
include howy ur ganizati nused
in utfr mthe mmunity and/
target pu lation to design the
ect?

Applicant Response

A ding to GGRC'’s data: 35% of Bla k/Afri anAme i ans, 35% of His ani , and 40% of Asians se ved by GGRC d n thave a POS,c m a ed to 33.7% of wr
utilization ($26,113 auth ization and $21,046 expenditu es) Black is 85.5% utilization ($46,151 auth ization and $39,440 ex enditu es) and His ani is 79.30% u
ex enditue);c m a ted to white 87.1% utilizati n ($59,369 auth ization and $51,738 expenditu es)

A S h
over epresented in special edu ationinSanF an is :

Special Education Students in SFUSD 2020-2021

ding to the SanF an is IDistri t,inSanF anis ,45% fs e ialeducati nstudents liveinl w-inc me neighb h ds.N n-englishlea ne s,asw

All children and outh in SFUSD SF children/youth in special education

Hispanic/Latino 27% 35%
African American 8% 14%
Chinese 36% 21%

We c lle tfeedba kfr mfamiliesth ugh u 2monthfoll wu suvey, aswellasth ughevaluati ns afte eve yw ksh .Weals Ilectinf mation egarding

3. Uniqueness

Applicant Response
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APPLICANT T N

H wis the p sedp e tunique
diffe entfr macu ently funded

g ant (e.g., strategies, a tivities, and
be tives)inthe p sed regi nal
ente catchmenta ea? lfthep et

is simila to acu ently funded g ant

listed on the Department’s website,

h wis the p sedp e tdiffe ent?

APPLICANTR P N

The ut mes will elaym e nparents t vide ut each and info mati n instead of staff led. As pa t of SFCD’s new ra ial equity, diversity and inclusion st ategic plannin

st ategies t develop authentic partnerships. Community members will be inv Ived inallas e tsofthep e t, in luding identifi ati n of thei training needs, development of ¢

the development f ommunity ogramming lan based on their data analysis. Staff and board members will ovide CC ment ship, support,anda esstop fessi nal de
mpensated f their time and e eive a e tification of m pleti non etheyc m lete the trainingp ti nofthep et

SFCD has developed a SEND ommunity- entered st ategy to help target ommunities identify their st engths, experiences, needs, and desi es.

This ess will help generate data that SFCD will uset make systemi hangest ur ganizationand ovide datat external pa tne s. Spe fifi ally, CC will use this n \

will transfo m p g amming to be res  nsive to the ¢ mmunities needs and desi es. Unlike a t aditional SWOT analysis, our SEND analysis is st engths based and enters

f uss lelyon Families esiding in San Francis

4.Ilmprove quity and Service
Access

How willy u e tim ve equity,
a ess,andredu e ba ie sto
servi esf individuals with

intelle tual and develo mental
disabilities and thei families?

Applicant Response

This  ogram advances equity by shifting decision-making powe at SFCDt families f om ommunities that have not been se ved by Su tfo Families and the SF disabil

aegives f hildren with disabilities hold invaluable expertise in how available se vices and supports meet the needs of families, how they are ac essed, and how they  ul
Tapping int this expertise b eaks down the t aditional hierar hy of de isi n-making that assigns auth ity fi st to o ganizati nal leade s, then to management and f ontline sta
TheCCm del nt Isf theinequitable value t aditionally laced n fessional designation and f mal education over lived experience by eating ganizational st uctur
partners, the C nnect s andtheir mmunities. Leadership fthe  ect will lie with members fSan Francis =~ ommunities that have been hist ically ex ludedin  gral
e mmendations designed by individuals who will be affe ted by them the m st. The em hasis onlived ex e ien ein easesa esst tunities f  systems hange f
ex ludedin ogramand lic y decisions. This initiative re gnizes the uniqueness of ea h ¢ mmunity and family.

5. Support of RC Plan

How does this ectsu tthe RC
lanto p mote equityand edu e
dis aitiesiny u sed
atchmenta ea? fy uaeaRC,h w
does this ectsu tyu
e mmendati ns and plan to
m ote equity and
edu edis aitiesiny u at hment
area? How will you ect
ollaborate with other ~ ganizations
that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

Thisp e twillsu tGGRC’s planto p mote equity and redu e dis a ities by p viding ta geted outrea hto families th ugh pee netw ks, a se ies of
Califo nias e ifi allyon Tips on Getting Quality Regional Center Servi es, and di ect su
Su

These meetings have helped identify ommon needs among the agen ies and initial dis ussi nsfo c llab ative trainings. Asc mmunityc nne t s begir

t from SFCD staff on navigating systems.
tfo Families’ Exe utive Di e t has sta ted meeting monthly with the Exe utive Die t s fthe2 the FamilyRes uce Cente 'sin GGRC’s cathi|

fall outside of SanF an is , whi hwill natu ally foste partnerships.

6. Project Activities

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clealyand s e ifi allystate h wthe
s hedule of a tivities demonstrates
the ste sthatthe p e twilltake to
achieve its stated objective and
measu es.

Applicant Response
SFCD has determined three main activities for this pro ram:

1. Recruit and train communit connectors

2. Parent leaders (community connectors) willen a e the roader communit

3. SFCD and Community connectors will collect evaluations and feedback through a SEND (Strengths, xperiences, Needs, Desires) anal
B focusin on these activities we will be workin towards esta lishin authentic partnerships with our most mar inalized families, specifically Afric
communities, in orderto rin a outor anizational, community, and institutional chan es that positively impact these communities. B properly in
Increase capacit to better provide appropriate services to meet family needs while decreasin the impact of toxic stress and racial inequalities. We
impact and partnership strate ies to maximize social investment. We will achieve these oals throu h cultural humility, building authentic partnersh
three activities represented the 5 phases that we have identified to create a successful community connector pro ram.
Phase 1) Relationship buildin - through affinit
strong connections and partnerships

roups thaten a e an external consultant, we aim to acknowled e hard that has occurred in relatio

Phase 2) Training, Preparation& Action Plans - through technical trainin s such as interviewin , facilitatin , and advocac , parents will be prepared
communit

Phase 3) Community r anizin and Info Gatherin - Community connectors will provide trainin s, information and resources to mem ers of their ¢
for Famiilies to receive enhanced service navi ation and/or clinical support.

Phase 4) Anal sis and Next Steps- Community connectors will work with SFCD to provide feed ack and datato etter inform pro ramming and pro’

Phase 5) Reflection & valuation- We see the communit connectors pro ramas anon oin feed ack loop that will constantly change and improve

7. Project Measures

Before answering this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

Aeyou oposed measues
appr iate to t ack the ect's
be tive and a tivities? Ex lainh w
you oposed measues ovide
insight into the effe tiveness of the
ve alldesignofthep e tand
dem nstrate h wthe im a tonthe
mmunity will be evaluated.

Applicant Response

Ou p sed a tivities refle tastru tu e thatis neededtop videasu essful ogram while also leaving oomf -

tby SFCD staff-in ludingtw s

tfo Families as the ba kb ne ofiinfo mati n,res u es, and su

eating of training to i s withthe C mmun

are leading the w k with the  ommunity, but are also being  vided a high level of su jalw kes,b admembes,ex etc 1t

the ¢ mmunity ¢ nne to s as awayto build ¢ aliti nsth ugh utthe city while utilizing Su t

Were gnize thatthe e is adis a ity in the way that families inthe Afi anAme i an, S anish and Cantonese s eaking ¢ mmunities access RC se vices. One f
these ommunities inac essing RC servi esist vide assistan einh wto navigate these res u es inthese ta geted languages. Ou planisto ¢ ntinue ou p
w ksh sonh wtoa essRC sevi es.Basedonthe str ng attendan ef thesew kshops this past y le we willbe in easingou w ksh totalto 10w kt
in luding s e ificse vices  vided by the RC like es ite, adultday a tivities, inde endent living su tetc. Theywillals  over navigating esses su has th
understanding the Self-Determination  ogram (SD ) designed to give individuals and familiesmo e nt lindete mining thei se vi e plan.

8. Budget Template and Narrative

Applicant Response
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APPLICANT TI N

Note: Before answerin this
question, applicants must
complete the Bud et Template
located in the ta directly a ove.

Iny u Budget Tem late, ex lainh w

thep e tbudgetisc nsistentwith

the stated ect objective and

a tivities, and clea lyand c n isely

explain how the oposed

ex enditu es su tthe ove all
ectdesignand oposed

out omes.

* Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

APPLICANTR P N

e s nnel includes:
e Die tSevi estaff(wh aeals pa ents of child en with disabilities) who will be e uiting and supporting
o S anish speaking Family Res ur e S ecialists (Julia, Desiree, Roxana, My na, Olga, JoAnna)
o Cantonese speaking Family Res ur e Specialists (Lisa)
o FamilyRes u es e ialistsu ting bla k¢ mmunity (Dennis, Gillian)
= Total f.35FTE
m 24% f m pensation includes medical, dental, FICA et .

mmunity onnect s,and oviding enhanced sen

e Die tsevi estaffwh willbere uitingp tentialc mmunity nnect sand oviding shortterm linical support to families engaged by ~mmunity nnect

o So ialW ke : .5 English Speaking and .5 Spanish speaking

S ialW ke Benefits: 24% f m ensation; includes medical, dental FICAet .
e Education ogram Direct t nnec t with Disability Rights Calif nia and plan and im lementw kshop/t ainings
o 13FTE

o 24% of m pensation; includes medical, dental, FICA et .

Operating Expenses include:
e O uanyfop e tstaffandtrainings
e Te hnology f mmunications, [T, Licensing Fees f  phones, inte net, s ial media
e Supplies f t ainings (offi e supplies, ef eshments, out each and inf mational mate ials)
o T anslation of ut each mate ials, inter etationf in- ers n  vitual meetings and events
e arents stipends f 10 ommunity nnect s at$25/hourf 20 hours each nnec t
e Equity onsultantthat epresents the mmunity hortand ovides elationship buildingw kshops.

9. Budget Costs

Explain how the ectbudget osts

aeclealyass iatedwiththep et

a tivitiesand obe tive and ¢ nfi m

that the budgetd esn tin luden n-

all wable ¢ stso c sts funded by
the sou ces.

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei

oposal with each RC(s) the CBO is
intending to se ve. lfy ua e a CBO,
have y udiscussedy u sal
withea hRCy ua eintending to
serve?

Applicant Response
This bud et of all of the ded exp

have noted, that we are aimin to outreach to families with complex needs, man of these families will need additional support that fall in the realm of clil

that o alon with the objectives identified in our Activity Template. ur personnel include 2 part tim

own disabilities or mental health conditions that hinder their abilit to navigate services on their own, makin it ver difficult to access services for their
we want to make sure that connectors and the families are well supported. We also have fundin for the SFCD staff that will be workin directly with com
new connectors. We have included stipends to support the Communit Connectors and fundin for equit consultants to work directly with the communi

workshops. We have also provided an adequate amount of funding to support needs around providin meetin s with the connectors such as translatior

This bud et only includes allowable expenses and does not include other fundin sources.

Proposal Certification
Certification

Applicant Response

Yes

2. RC Contact

CBOs a e requi ed to submit thei

ap li ation n u entlyto the

Department and to each RC(s)
atchment the CBO is intending to

se ve. fy ua eaCBO, state the

name(s) fthe nta tpes n(s)at

eachRCy uhave discussed y u

oposal with.

Applicant Response
E ic Zigman, GGRC

3. Applicant Certification

By submitting thisa i ati n, the

A i antis ce tifying the truth and

a ua yofthep sal. The

ap li antals ertifies thatif you have|
sub ntra ting o ganizati ns,ea h
parti ipating ganization has
eviewedy u p e tandageesto
thei assigned activities, measu es,
and the budget.

Apli ant Comment

Applicant Response

Yes
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