APP ICATI NR PORT

Project Name: ABette Life T gethe,In .BR.ID.GE. et M’
Applicant Organization: A Better Life Together, Inc. -
Awarded Amount: $200,000.00

Funding Announcement Name: m oting Servi e A ess and Equity G ant

PROJCT UMMARY

The B.RID.GEE.pr ect illin easekn ledge f egional enterservi esandthel pr esst Afi anAmeri an, Hispani , ilipino, Native Ame i anand
the ethi g upswh havesh nto e eivelessse vi esthan hite onsumers.

APPLICANT TI N APPLICANTR PON ATTACHM NT
Applicant ligibilit

Applicant Information

1. Project Title Applicant Response

What is the ect Title? B.R.LD.G.E. (Bridging Res u esint Dive se G upsEvey he e)

2. Awarded Amount Applicant Response

What is the total amount awarded for| $200,000.00 1

the project?

3. rganization Type Applicant Response

Choose the esponse that best Community Based O ganization, non-501( )(3) EIN
des ibesyu ganization.

4. Description of
rganization/Group

ovide a briefdes ipti n of the A Better Life Together, In . (ABLT) as established in2005t partner ith adults ith intellectual and
ganizatin g up.Explain hat |developmental disabilites h live and kinthe ommunity. ABLT pr vides supported and independent

Applicant Response

experien eyu  ganization has living servi es, ustomized tail ed dayservi es, ommunity based day servi es and employment servi es.
managing a pr ectsimilart the ABLT als provides edu ation and out each servi es. ABLT has kedt in ease awareness of servi es
proposal and state the out omes f available t individuals ith intellectual disabilities and thei families and assisted familiest access

thatp ect. Yu mayuploadyu servi es sin e 2018 th ough funds f m the Department of Developmental Disabilities’' Servi e A ess and

br hue adda ebsitelink. Equity (f mally Disparity) grants. The pr ects 18-C43, 19-C43 and 20-C43 all ed ABLT disseminate

over 11,000 pieces f itten material egarding servi es, ondu tnume us educati nalsessi ns,
th oughout San Diego County; establishas ial media presen eand ondu t eekly ebinarsontpi s
in luding Lanterman A t, egional enter and othertpi s.

5. Applicant in Good Standing Applicant Response

Is the appli antin good standing ith | yeg 1
the Calif nia Sec etary of State,
Calif nia F an hise TaxBoard, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
pr f of good standing.

6. Subcontractors in Good
Standing

A ethe appli ant's subcontact sin | Not Appli able
good standing ith the Calif nia
Sec etary of State, Calif nia

F an hise TaxBoard, and Calif nia
Department of Taxand Fee
Administ ati n?

Grant Reapplication Information
Grant Reapplications nl

1. Previous Award(s) Applicant Response

Applicant Response

Didyu ganizatin eceive DDS Yes

grant funding in fis al year 2019-20

2020-21? lfyes,got question2t
omplete each olumn. ffn,

skip this ategoryand got ategory

3.

2. Previous Grant Award(s) Applicant Response
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Sin e fis alyear2019, omplete a
f eachDDS Servi e A ess
and Equitygrantyu  ganizati n
as awarded funding.

2020 B.RID.GE. ect 20-C43 $222,650

3. Previous Grant utcomes

ovide a brief grant summary of y u
pr ectout omesf fis alyear2019-
20 and/ 2020-21.

Applicant Response

2019-2020 grant objective: In ease ommunity elationships and family kn
servi esand| pr ess

ledge about egional enter

2020-2021 grant objective: standardized ommunity onnect measu es

4. Project Transition

If awarded, h ilyu u ent
pr ecttansitionint the 2021-22
proposed pr ect? Does y u

proposed pr ect expand ontinue

y u urrentp e tifs h ?What
activities, measu es, target groups
are being added? videa

summary of the differen es and
easons hy you are proposing the
hange.

1. Project T pe

Choose the pr ect type that best
des ibesyu activitiesf m the list
bel :

Applicant Response

ABLT illbe ablet smoothlyt ansition if awarded a new grant as some of the activities
as ondu ting out eacht targeted ommunities h ontinuet experien e disparityinservi es. We
expand u elationships ith ommunity and faithbased ganizations inthe ommunity and provide
edu ationand t aining. We ill ontinue the  kgroup ith the San Diego Regional enter hi h illall
ust ac ess bariers and kt ardssolutionst eatem e pportunitiesf individualt ac ess
servi es. Some of the progress as impacted by the pandemi as e ouldnt meetfa etofa e ith
leaderinthe ommunity, h ever e have beenablet attend some ommunityevents hi hhasall ed
ust develp m epartners.Ou u entpr ectinvolvestainingleaderstaines h illp videtainings
that ill be available t families and other ommunity based ganizationst learn about servi es available
t themand ultu al specifi nuan es that ill equip the ommunity and servi e providerst deliver servi e
providers t deliver servi esina specifi manner. This pr ect illf us ontargeted out eacheventsin
primarily Afi an Ameri an ommunities in additiont ontinuing outea ht ilipino, Hispani and other
ommunities using u s ialmedia platf mst edu ate aboutservi es and othergeneri esu es.

ill ontinue su h
ill

General Application
Proposal Summar

Applicant Response

Engagement and Out each

2. Duration of project
Choose the du atin ofyu pr ect.

Applicant Response

12 months

3. Regional Centers

Choose the Regional Center(s) that
yu pr ect illserve.Check all that
apply.

Applicant Response

San Diego Regional Center

4. Counties Served

Listthe ounty  ountiesyu
pr ectproposest serve. Check all
that apply.

Applicant Response
San Diego County

5.Cit of Los Angeles

fyu pr ectproposest serve the
City of Los Angeles, list the zip des
yu pr ect illserve.

Applicant Response
Not Appli able

6. Communit Based
rganizations

Willyoube  king ithone m e
Community Based O ganizations? If
s0, provide the name of the
ganizationandh  yu
king together.

illbe

Applicant Response

ABLT ill  k ithseveral ommunitybased ganizations. Some in lude the Ex eptional Family

Res u e Center, Live Well San Diego, Special Needs Res u e Foundatin fSanDiego as ell as Faith
and ommunity based ganizations. We ill ontinuet partner ith u mmunity partners  hi h e have
established great elationships ith. We illals ollaborate iththe San Diego Regional Center and k
| sely iththe se vice dinat s h seveth se lients ithlittleton sevi es.

7. Multiple rganizations

Applicant Response
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Doesyu pr ectin lude partnership | no

ithone m e ganizations either
asa o-appli ant subcontact ? If
“yes”, please upload a letter f
supportf m each ganization, that
in ludes an explanati n ofthei ole in
the partnership.

8. Strategies and Sustainabilit Applicant Response

H ily up et ntinueits k| Staff illbuild upon established elationships ith ommunity bases ganizationst ontinuet edu ate
after the grant funding has about various serves offered t individuals ith intellectual and devel pmental disabilities. ABLT ill build off|
on luded? ofits elationship ith the San Diego Regional Centert assistindividuals and thei familiest edu e

bar iers and eceive the servi es they need. ABLT believes everyone should eceive servi es egardless f
ethni ity and those servi es should be delivered ina ultu al appropriate manner. ABLT ill ontinue

adv atingf servi esf alland k ithexisting elationships ith u ommunity based partners t
adv ate and edu ate as equested. ABLT ill ontinue sharing inf mati nthough u s ial media
platf mand ebsite. ABLTis a partof| aland statewide vendor groups su h as the Developmental

Disability ovider Net kand the Calif nia Community living Net kand ill ontinue u adv acy
k.
1. Ethnicit Groups Served Applicant Response
Sele tthe ethni ityg up(s) the Afi anAmeri an, Filipin , Other (list) , Hispani , Native Ameri an
pr ect illserve.F “Indian”,
“ acifi Islander","Slavi " "Other"
use mmentse tiont listspe ific
groups.
Appli ant Comment Individuals of Afi anDes ent, Individuals h ere listed in the other ategory

2. Ethnicit Group(s), Language(s)
and Number of Individuals Served

Applicant Response

F eachethni ity group, provide the
number of individuals yu pr ect
intendst serve and the elated
language(s).

ilipin 30 Tagalog, English
Hispani 30 Spanish
Othe (Afican descent) 10 unkn n
Native Ame ican 10 English
3. A e Group(s) Served Applicant Response
SelectallAge G oupsthe pr ect ill | Theet 21,22andolder, 16t 21, Theet Five

se ve.

Appli ant Comment

Project Application
Project Application

1. Project Summary and

rganizational xperience Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

ovide a learand on ise pr ect
summary thatin ludes a defined
target population, at hment area,
and p ectdesign. Specifi ally
describe hatyu pr ect il
a mplishandh it ill benefitthe
mmunity se ved. Inyu ans er,
in lude hatexperien eyu
ganizationhas  king iththe
target population?

A Better Life Together, In .'s B.R.LD.G.E. pr ectproposest targetthe Afi anAmeri an, Hispani ,

ilipino, and Other ethni ities in luding Middle Eastern and people of Afi anDes entin San Diego
County. A Better Life Together, In . hasbeen  king ith these population groups f over 16 yearsina
variety of programs as a vendor of the San Dieg Regional Center and as a grant ecipient of the
Department of Developmental Servi es Servi e A ess and Equity program.

The B.R.ID.G.E. pr ect ill provide engagement and out each activities t in lude:

e Calling individuals and families h have qualified f SDRC se vice but using litlet n servi es and
ollaborating iththe servi e dinat sassignedt these individuals f assistan e. Individuals
and families should be able t ac ess needed servi es.
e Attend 4 healthand esu e fai sinthe ommunity that ill att actindividualsf m u targets
ommunities. Staff illserveasa esu ef individuals and families and disseminate inf mation.
e Condu tsmall group presentations at faithand ommunity based ganizations about servi es offered
by the San Diego Regional Center and assist families as needed.
e Continue servi e ac ess and equity  kgroup ith the San Diego Regional Cente t discuss
barierst servi eandf us onsolutions.
Host a healthand ommunity fai in Southeastern San Diego at the Jackie Robins n YMCAt b ing
awareness t servi es available. Other servi e providers and the San Dieg Regional staff ill be
invited to attend.
e Continue u Wednesday ebinarsthatf usona varietyoftpi sin luding IE ights,adv acy,
Lanterman servi es, housing ights, ental assistan e and mental health support ustt name a few.
e Enhan es ialmedia presen e bypu hasing targeted demographi st

2. Data and Communit Input

Explainh  the target population(s)

are underserved using RC  OS data
ther data as supporting eviden e

of the disparity. Inyu ans er,

inludeh yu ganization used

inputf m the ommunity and/

target populationt design the

pr ect?

Applicant Response

The San Diego Regional Center u hase of Servi e Data eport 2020-2021 (August 19,2021)sh eda
disparity bet een White lient expenditu es as opposed t other aces and ethni ities. F  example, White
onsumer per apita expenditu es ere $18,790 as opposed t Black/Afi anAmeri an hi h ere
$14,073 and Hispani  hi h ere $8,337. Du ing the meeting, several ecommendations ere dis ussed.
These in luded SDRC having esu esthatexplainh t navigate the system and share hatservi es
are providedandh t ontactthemf assistan e. Another ecommendatin ast have SDRC
ollaborate ith other ommunity based ganizationsin dert identifyanybarierst servi e ac ess.
Because fthese ecommendations, ABLT hoset f usonengagementand outeacht assist SDRC in
eaching these underserved ommunities.

3. Uniqueness

H is the proposed pr ect unique
differentf m a u ently funded
grant (e.g., st ategies, activities, and
objectives) in the proposed egional
enter at hmentarea? Ifthe pr ect
issimilart a u ently funded grant
listed on the Department's  ebsite,

h isthe proposed pr ect different?

Applicant Response

The B.R.LD.G.E. pr ectis differentf m other pr ects awarded in the San Diego Regional Center

at hmentarea. Thispr ectisf using n ontacting individuals and families h have qualified f
servi es but are either not using them  underutilizing them. Ou pr ectisf cused n ntacting these
families and providing supportand t ainingonh t navigate the servi e delivery system. N other pr ect
is targeting the Afi an Ameri an, ilipino, Hispani , Native Ameri anand the ethni mmunities in this
manner. Th ough these alls families have beenablet ac ess servi es and othergeneri esu es.

4.Ilmprove quit and Service
Access

H ilyu pr ectimprove equity,
ac ess,and edu e barierst

se vices f individuals ith
intellectual and developmental
disabilities and thei families?

Applicant Response

The B.RID.G.E. pr ect illimpr ve equity, ac essand edu e barierst servi es byproviding edu ati n
to familiest empowerthemt askf servi esthey may notbe aware of. The pr ect illals ontinue the
sevicea essandequity kgroup iththe San Diego Regional Centert dis ussba ierst servi es
and k on solutions s individuals and families and an eceive the servi es and supports they need.

5. Support of RC Plan

Applicant Response

4o0of6




APPLICANT T N APPLICANTR PON ATTACHM NT
H  does this pr ect support the RC | The B.R.LD.G.E. pr ect supports the plans of the San Diego Regional Centert edu e disparities. ABLT
plant prm ote equityand edu e staff meet ith the Cultu al Specialist monthlyt dis ussissues andt shareinf matin ithservi e
disparitiesiny u proposed dinat s. SDRC illhi eseni e dinat 's h il k specifi ally ithindividuals and families
at hment area? If you are a RC, h ith h are utilizing litlet n servi es as approved in this year's state budget and staff ill ollaborate ith

does this pr ect supporty u
ecommendations and plan t
pr m ote equity and
edu e disparitiesiny u
area? H ilyu pr ect
ollaborate ithother ganizations
that se ve individuals ithintelle tual
and developmental disabilities and
thei families?

at hment

these servi e dinat st assistfamiliest getthe servi estheyneed. ABLT illals ollaborate ith

the Ex eptional Family Res u e Center n out each and edu ation activities.

6. Project Activities

Note: Before answering this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clearly and specifi allystateh the
s hedule of activities demonst ates
the steps thatthe p e t illtake to
achieve its stated objective and
measu es.

Applicant Response

The B.R.LD.G.E. pr ect ill aise awareness of the San Diego Regional Center servi es by attending
ommunity events, ondu ting presentations at faith based and ommunitybased ganizations. The

pr ect illals servet edu ebarierst servi esby ontacting individuals and families h are

undertutilizing servi es they have qualitied f . By meeting ith SDRC staff egularly at the servi e ac ess

and equity  kgroup, bar ierst servi es illbe dis ussed and solutions ilbe  kedons m e

individuals and families ill eceive servi es.

7. Project Measures

Before answerin this question,
applicants

must enter performance measures|
into the Activities

Template located in the middle tab
directl above.

A eyu proposed measu es
appropriate t t ack the pr ect's
objective and activities? Explain h
yu proposed measu es provide
insightint the effectiveness of the
overall design of the pr ectand
demonst ate h  the impact on the
ommunity ill be evaluated.

Applicant Response

The proposed measu es are appropriate t t ack the B.R.LD.G.E. pr ect verall objective and activities.
The measues illall ust tackthe numberof people eachedand illall ust tackifthey eceived
anin easeinservi es.

8. Budget Template and Narrative

Note: Before answering this
question, applicants must
complete the Budget Template
located in the ta directly a ove.

Inyu Budget Template, explain h

thep e tbudgetis nsistent ith
the stated pr ect objective and
activities, and learlyand n isely

explainh  the proposed
expenditu es support the overall
pr ectdesign and proposed
out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Rest i tions
are available he e.

Applicant Response

The budget submitted is onsistent ith the stated pr ect objective and a tivities. Thef us falla tivities
are n out eachand engagementt the targeted ommunities. The budgetsh sthe ostsass iated ith
perf ming those duties and the supplies needed.

9. Budget Costs

Applicant Response
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Explainh  the pr ectbudget osts | The budget ostsare learlyass iated iththe pr ectactivities and the sh  the staff h are king n
are learlyass iated iththe pr ect|the pr ectand the tools neededt be su essful iththe activities pr po sed. All osts are in omplian e
activities and objective and onfi m ith DDS's guidelines.

that the budget does not in lude non-
all  able osts osts funded by
othersu es.

1. Confirm Proposal Discussion
with RC(s)

CBOs are equiedt dis uss thei Yes
proposal ith each RC(s) the CBO is
intending t serve. If you are a CBO,
have you dis ussed yu proposal

ith each RC you are intending t

Applicant Response

se ve?
2. RC Contact Applicant Response
CBOs are equi edt submitthei Kim Mills, CEO of A Better Life Together, In . spoke ith Mark Klaus, Executive Dire t  fthe San Dieg
appli atin on u entlyt the Regional Center on 11/1/2021. Mark suggested e in lude the Native Ameri an ommunity and ecognized
Departmentandt each RC(s) h hallenging it has beent eachthis ommunity. He als suggested e addininf mation about the

at hment the CBO is intending t new unitthat illbe eatedf those individuals h are underutilizing se vices that e ein luded in this
se ve. fy ua e aCBO, state the year's state budget.

name(s) fthe nta tpes n(s)at
each RC you have dis ussed yu
proposal ith.

3. Applicant Certification Applicant Response

By submitting this appli ation, the Yes
Appli antis ertifying the t uth and

ac u acy of the proposal. The

appli antals ertifies that if you have
subcont acting  ganizations, each
parti ipating ganization has
eviewed yu pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli ant Comment Kimberly Mills, CEO A Better Life Together, In .
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