APPLICATI N REPORT

Project Name: Advan ed arent Leadership T aining ’\M*{
Applicant Organization: F ank D. Lanterman Regional Cent —
Awarded Amount: $32,500.00
Funding Announcement Name: m oting Servi e A ess and Equity G ant
PROJECT SUMMARY
Advan ed Leadership T aining
APPLICANT TI N APPLICANTRE P N ATTACHM NTS

Applicant ligibilit

Applicant Information

1. Project Title Applicant Response
What is the ect Title? Advan ed arent Leadership T aining
2. Awarded Amount Applicant Response
$32,500.00
3. r anization Type Applicant Response
Choose the esponse that best Regional Center (RC)

des ibesyou ganization.

4. Description of

rganization/Group Applicant Response

vide a b iefdes ipti nofthe F ank D. Lanterman Regional Center is 1 of 21 egional enters that se ves individuals with o at risk fo
ganization  group. Explainwhat | intellectual/developmental disabilities. Lanterman serves over 10,000 lients who eside in the areas f
experien e you ganization has Cent al Los Angeles, Wilshi e/Hollywood, Bu bank, Glendale, asadena, La Canada/LaC es enta.
managingap e tsimila tothe Lanterman's K h Young Res u e Center (KYRC) provides edu ati n/inf mation, esu esand efer als
proposal and state the out omes f f lients and thei families. The KYRC pr m otes the development of pa ent mento s th ugh training and
that pr ect. Youmay upload y u edu ati n.Cu ently, the KYRC maintains a pool of 40 active parent ment s. These ment s provide peert
br hue adda website link. peer support to othe Lante man pa ents in the fo m of Pee to Pee matches, wel me calls to new families

and facilitation of 13 parent support groups. In 2020, a total of 630 wel ome alls were ondu ted to new
families and 51 eer Support mat hes were made. The goal fthe Advan ed Pa ent Leadership t aining is
toin ease apacity fthe peerment program.

5. Applicant in Good Standing Applicant Response

Is the appli antin good standing with | yeg
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

6. Subcontractors in Good
Standing

A e the appli ant's subcontact sin | yeg
good standing with the Calif nia
Se eta yof State, Califo nia

F an hise Tax Board, and Calif nia
Department of Taxand Fee
Administ ati n?

Grant Reapplication Information
Grant Reapplications nl

1. Previous Award(s) Applicant Response

Applicant Response

Didyou ganization eceive DDS No

grant funding in fis al year 2019-20

2020-217 If yes, go to question 2 t
mpleteea h  lumn. ifn ,

skip this ategoryand got ategory

3.

2. Previous Grant Award(s) Applicant Response

10f7



Sin e fis alyear2019, omplete a

wfo ea hDDS Sevi e A ess
and Equityg anty u o ganizati n
was awarded funding.

3. Previous Grant utcomes

vide a b iefg antsumma yofy u
pr ectout omesf fis alyear2019-
20 and/ 2020-21.

Applicant Response
Not appli able

4. Project Transition

lfawa ded,h wwilly u cu ent

p e ttransiti ninto the 2021-22
proposed pr ect? Doesyu
proposed pr ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measu es, 0 tagetg ups
are being added? ovide a

summa y of the diffe en es and
easons why you are proposing the
hange.

General Application
Proposal ummar
1. Project T pe

Ch sethep e ttype thatbest
des ibesy u a tivities fr mthe list
below:

Applicant Response
Not appli able

Applicant Response

Edu ationand T aining

2. Duration of project

Choose the du ation of you pr ect.

Applicant Response
12 m nths

3. Regional Centers

Ch se the Regi nal Cente (s) that
y up e twilseve. Che kallthat
apply.

Applicant Response

F ank D. Lanterman Regional Center

4. Counties Served

Listthe c untyo c untiesy u
p etp p sestoseve.Che kall
that apply.

Applicant Response
Los Angeles County

5.Cit of Los Angeles

If you pr ect proposes to serve the
City of Los Angeles, list the zip des
yup e twilseve.

Applicant Response

Los Angeles: 90004, 90005, 90006,90010, 90012, 90013, 90014, 90015, 90017, 90019, 90020, 90021,
90026, 90027, 90028, 90029, 90030, 90036, 90038, 90039, 90048, 90051, 90053, 90054, 90055, 90057,
90060, 90069, 90070, 90071, 90072, 90074, 90075, 90076, 90078, 90079, 90084, 90086, 90087, 90088,
90093, 90096

Glendale/Flintridge: 91012, 91020, 91021, 91023, 91046, 91201, 91202, 91203, 91204, 9120 , 91206,
91207,91208, 91209, 91210, 91214, 91221, 91222, 91224, 91225, 91226

Bur ank: 91501, 91502, 91503, 91505, 91506, 91507, 91508, 91521, 91522, 91523

Pasadena: 91050, 91151, 91101, 91102, 91103, 91105, 91106, 91109, 91110,91114, 91115, 91116,
91117,91121, 91123, 91124, 91125, 91126, 91182, 91184, 91186, 91188, 91189

6. Communit Based
rganizations

Willy ubew kingwith ne rmoe

C mmunity Based Organizati ns? If

s ,p vide the name of the
ganization and how you will be

w  king togethe .

Applicant Response

Lanterman Regional Center will be subcont acting with Ally Comp ehensive Se vi es LLC. Sub nta t
will assist with devel pment of training cu i ulumand will ndu t the training se ies.

7. Multiple rganizations

Applicant Response
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Doesyu pr ectin lude partnership
withone m e ganizations either
asa o-appli ant subcontact ? If
“yes”, please upload a letter f
support f om each ganization, that
in ludes an explanati n ofthei ole in
the pa tne ship.

Yes

8. Strate ies and Sustaina ility

H wwily up et ntinueitsw k
afte the g ant funding has
on luded?

1. Ethnicit Groups Served

Sele tthe ethni ityg up(s) the

pr ectwillserve. F  “Indian”,

“ acifi Islander","Slavi " "Other"
use mmentse tiont listspe ific
groups.

Appli ant Comment

Applicant Response

The pr ectwill ec uitand t ain possible parent leaders/ ment s. arti ipants will have the pp tunity to

oin the group of existing parent leaders/ peer support partners. F  the past 20 + years, KYRC has t ained

parentleaderst become peer support partner. The program will ontinue t maintain and support a pool f

new and active parent leaders. The new parent leaders will ontinuet meet egula lyt explo e leade ship

ppor tunities, share ongoing support, and identify needs. arti ipants willin ease the pool of parent

leaderst be onsidered f parti ipationin egional enter Board of Di ect sand/ egional enter
mmittees.

Applicant Response

Af ican Ame ican, Chinese , Filipin , Hispani , Japanese , K ean, Native Ame i an, Othe (list)

Other: A menian, Russian

2. Ethnicit Group(s), Language(s)
and Number of Individuals Served

F eachethni ity group, provide the
number of individuals yu pr ect
intendst serve and the elated
language(s).

Applicant Response

K ean 10 K ean
Filipin Tagal g
Afi anAmei an English
Othe Asian Othe
Othe 0 as identified

3. A e Group(s) Served

Select all Age G oups the pr ect will
se ve.

Appli ant Comment

1. Project Summar and

rganizational xperience

Applicant Response
TheetoFive , Theeto 21, 16 to 21, 22 and olde

arents f hildren's 0-3yrs willn tbein luded inthe n entrated e uitmenteffo ts;h weve , they willn t

be ex luded if interested.

Project Application
Project Application

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

ovide a learand on ise pr ect
summa y thatin ludes a defined
ta getp pulati n, catchment a ea,
and pr ect design. Specifi ally
des ibe whatyou pr ectwill
a mplishand h witwill benefit the
mmunity se ved. Iny u answe ,
include what expe ience 'y ur
ganization has w  king with the
ta getp pulati n?

The ta getp pulati nfo thep e ta e Lante manpa ents wh are non-English speaking parents (Spanish,
K ean, Filipin , Othe Asian, A menian, Russian) and Afri an Ame i anpa ents. Thep e twil se ve the
enti e Lante man catchment a ea: Central LA, Wilshi e/H llyw d, Bu bank, Glendale, Pasadena,
LaCanada/LaC es enta. The pr ect will provide effective parent leadership t aining. The goal will be t
develop a famew k based on esear hof parent leadership and shared experien es. arentleaders will
leanadv a yskills to help supp tothe pa ents to navigate the system and p vide 1:1 pee to pee
support. Pa ents will be given the opportunity to make a differen e, share experien es and ideas. arents
will learnto ecognize the impact of speaking publi ly about their life expe ien es.

arent leadership u s when parents address the hallenges of pa enting child en with spe ial needs,
gain the knowledge and skills to fun tion in meaningful leadership oles and epresenta parentvi e.When
parents are ecognized and en ou aged to be leaders, leadership be mes the ¢ ne stone of an effe tive
program. A broader impact an be achieved when staff and ommunity stakeholders w  k together with
parent leaders to achieve positive hange, in ease ac ess and equity to servi es and improve the
ommunity's understanding of egional enter servi es.

It is important to engage parents in meaningful leadership oles to ensu e bette outc mes fo all families.
Lanterman ontinuallyadv atest eate meaning olesf parents where they an share leadership in
making decisions to improve servi es, programs and supports f families. The advan ed leadership
training p g am willoffe su essfuland inn vative strategies f pr m oting and implementing meaningful
parent leadership inou ommunity. The t aining will ecognize the value and expe tise of the life

experien es of parents.

F almost 20 years, Lanterman Regional Center has demonst ated the effectiveness of engaging parents
in meaningful leadership oles to ensu e better out omes f families with support groups o-facilitated by
LRC parent leaders and staff. Du ing the past seve al months, g ups we e ¢ ndu ted via virtual t ainings,
m nthly meetings and techni a | assistance p vided by KYRC staff. Lante man ¢ ntinually adv ates to

eate ppor tunities f parents where they an share leadership in making decisi nst imp ve se vices,
andp li iessu has pati ipati ninthe B a dofDi e tosand Board ommittees.

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underserved using RC  OS data
other data as supporting eviden e

fthe dispa ity. Iny u answe ,

include howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Applicant Response

er apita expenditu es by ethni ity/ ace at Lanterman Regional Cente indi ate thatthe | west pe capita
expenditu es are shown to be inthe olynesian ommunity with an average of $6,324 per apita
expenditu es, foll wed by Native Ame i an$7,9 6, Hispani $11,279, Asian $15,321 and Filipino $17,068
ompared to White $22,463 and Black/Af i an Ameri an $24,128.

Over the past year, Lanterman has ondu ted Coffee with Lanterman sessions at non-English speaking
paentssupp tg upsandPee Supp tPatne meetings with parents who have expressed aninterest in
leadership development ppor tunities and t ainings. In 2020, Lanterman ondu ted a vi tual Leadership
training with a total of 18 attendees. Pa ti ipants exp essed interestin advan ed leadership t aining

ppor tunities.

3. Uniqueness

How is the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., strategies, a tivities, and

objectives) in the proposed egional
enter at hmentarea? lfthep e t

is similartoa u ently funded grant

listed on the Department’s website,

how is the proposed pr ect different?

Applicant Response

Lanterman's Advan ed arent Leadership t aining differs f om othe pa entedu ati np g amsinthe
immediate at hment area. Lanterman's parent leadership t aining will fo us on a customized training fo
existing and new parent leaders. arent leaders will have the pp tunityto c nne twithea hothe and
share thei leadership skills, ppor tunities, questions, ideas and mo e. Pa ents will lea n to sha e and
develop expertise elated to leadership skills. Cu ent Lanterman parent leaders will expand skills and
futhe devel pciti al leade ship abilities to take a ti n. The Advan ed Leadership t aining program will
in lude training, te hni al assistan e, and ¢ a hing to pave the way fo othe pa ents to take on key
leadership oles and ollaborate with egional enter as well as at the nati nal, state and |  al levels.

4. Improve quity and Service
Access

Howwilly u p e timp ve equity,
a ess,andredu eba iesto
servi esf individuals with
intellectual and developmental
disabilities and thei families?

Applicant Response

The Advan ed Leadership t aining pr ect will pr m ote equitable opp tunitytoa essse vi esand
supports. The pr ect will each out to pa entleade s to engage parents in leadership oles to ensu e better
out omesf families. A broaderimpact an be achieved when pa ent, staff and ¢ mmunity stakeh Ide s
w  k together to achieve positive hange to improve equity, ac ess and edu e bar iers to servi esf thei
hildren with intellectual and developmental disabilities and thei families. arent leaders will
provide valuable input about hallenges, servi e inequities and new p ssibilitiestoimp vea essand
utilization of servi es. The program will ask questions  parent leaders will make suggestions about issues
elating to the ole of parent leadership and share ideas. arti ipants will learn skills to adv  ate with| al
elected offi ials and possibly parti ipate in stakeholder groups with DDS.

5. Support of RC Plan

Applicant Response

40f7




APPLICANT T N

APPLICANTR P N

ATTACHMENT

How does this pr ect support the RC
plantop mote equityand edu e
disparities in you proposed

at hment area? lf youare a RC, hw
does this pr ect supporty u

e mmendati ns and plan to
pr m ote equity and

edu e dispa itiesiny u cat hment
area? How will you pr ect
ollaborate with other  ganizations
that se ve individuals with intelle tual
and developmental disabilities and
thei families?

The program will ec uitand engage parents f om underserved mmunities. Thep e twillp videav i e
and engage parents and families who are marginalized. The t aining willf cus n  mmunicati n, cultu al
esponsiveness, ethi s and professionalism. The omprehensive t aining will utilize lea ning st ategies,
small group dis ussions and experiential exer ised with individual parti ipants. arentleaders will learn t
inspi e othe s withinthei ¢ mmunities to benefitfr mse vi es. arentleaders will develop individual acti n
plans to netw kwithothe  ganizati ns withinthei ¢ mmunities to in ease awa eness, sha e pe s nal

st ies and pave the wayf other families to become engaged.

6. Project Activities

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea ly and spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

Applicant Response

Q1: (Jan-March 2022)- The devel pment of training and mate ials will be ¢ mpleted. a ents will be

ec uited and selected.

Q2 & Q3: (April- Septem er)- a enttraining willin lude ¢ mmuni ati n, cultu al resp nsiveness, ethi s

and professionalism, individualized action plans. The t aining se ies will in lude a total of 4 sessi ns (2h u

each) ¢ mp ehensive trainings. The se ies will ¢ nsistof 1 ¢ e session and 3 in-depth sessions n

advan ed leadership skills and adv acy. arti ipants anparti ipate inone o all 4 sessi ns. The training

will utilize learning st ategies, small group dis ussions, and experiential exer ises. The parti ipants will
mplete individual assessments, p e and p st su veys. Ea htraining will in lude a maximum f2

parti ipants.

B Q4 ( ctober-Dec)-All parentleaders wh omplete one ( m e) fthe 4 t ainings willc ntinue to be
supported and ment ed. arti ipants will eceive ongoing ac hing sessi ns, feedba k and pee supp t
to take on key leadership oles within egional enter board ofdi e to and mmittees as well as netw k

with state and | al offi ials.

ogram evaluation, data ollection and analysis willbe ompleted.
Allpa ti ipants will

als  omplete pre-su veys and post su veys after each t aining to measu e thei
in leadership skills.

mplete a self assessment of leade ship skills at the beginning fthe p g am. They will
mpeten yand ¢ nfiden e|

7. Project Measures

Before answering this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

A e you proposed measu es
appropriate to t ack the pr ect's
be tive and a tivities? Explainh w
you proposed measu es provide
insight into the effe tiveness of the
ve alldesignofthep e tand
dem nstrate h w the impa tonthe
ommunity will be evaluated.

Applicant Response

Proposed measures will in lude: self assessments of pa ti ipant leade ship skills, p e and p st su veys to

measu e lea ned skills. Eve y pa ti ipant willc mplete a self assessment. Results of the self assessment will

be used to help parti ipants develop new skills and st engthen abilities. The p e and p st su veys will be
ondu ted at every session to measu e knowledge bef e and afte the training sessi ns.

a ti ipants will be asked if theyw uld like to j inthe Pee Support artner program to ment other
parents. ltis the goal fthep gamtore uit2 pati ipantstoj inthe Pee Supp tPatne p gam.

a ti ipants will be asked if willing to rep esent the regi nalcente inadv a ya tivities. ltis the g al of the
p gamtore uit10pati ipants wh a e willing to rep esent egional enterinadv acy activities.

8. Budget Template and Narrative

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
the p e tbudgetisc nsistentwith
the stated pr ect objective and

a tivities,and clea lyand ¢ n isely
explain how the proposed

expenditu es support the ove all

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

Subcont act willw  k with KYRC Di ect
eporting on program.

to develop taining u i ulum, data ollection, analysis and

KYRC Family Support Specialist will assist subcont act
and pr m otion.

with fa ilitati n ftraining as well as re uitment

KYRC Family Support Specialist will w  k with parti ipants on anong ing basis to mento and supp t thei
leadership develop and pr m ote leadership ppor tunities.

KYRC Family Support Specialist will w  k with parti ipants who volunteer to be eer Support artners.

9. Budget Costs

Explain how the pr ectbudget osts

are learlyass iated withthe pr ect

a tivitesand obe tive and ¢ nfi m

that the budget does not in lude non-

allowable osts osts funded by
the s ur es.

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei
proposal with each RC(s) the CBO is
intending to se ve. Ify ua ea CBO,
have you dis ussed you proposal
withea hRCy ua eintending t
serve?

Applicant Response

The budgetc stsa edi e tlyass iated withc stsfo sub nta ttodevel pcu i ulumand training
mate ials in luding self assessment, P e Suveyand P sts su veys.

Subcont act  willbe all ated 100 hou s to be ompleted in Q1 (Jan-Mar h2022).. KYRC Di e to will
w kcl selywithsub ntra to toimplementp g am.

Up nc mpleti n fthe devel pment of training cu i ulum and mate ials,sub nta t willbe allo ated 8-
10 hrs. to ¢ nduc t 4 trainings (April - September), will  nduct 4 t ainings sessi ns, each sessi n will be
ndu ted in2 h's. The 4 training se ies willbe ¢ ndu ted between April- September 2022.

KYRC Family Support Specialist will pr m ote and ec uit parti ipants fo the trainings and assist with
fa ilitati n.

Subcont act  willbe all ated 60 hrs. (September to December) to review, analyze, collect data and provide
esults. KYRC di e to willw kcl selywithsub ntra to duing evaluationpr ess.

KYRC di e to willbe esp nsible fo all ve sight, implementationand eporting.

Applicant Response

Yes

Proposal Certification
Certification

2.RC Contact

CBOs a e requi ed to submit thei
appli ation on u ently to the
Department and to each RC(s)

atchment the CBO is intending to
se ve. fy ua e a CBO, state the
name(s) fthe nta tpes n(s)at
each RC you have dis ussed y u
proposal with.

Applicant Response
Not appli able

3. Applicant Certification

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

By submitting this appli ation, the Yes

Appli antis ce tifying the truth and

a ua yofthe p oposal. The

appli antals ertifies that if you have
sub ntra ting o ganizati ns,ea h
parti ipating ganization has
eviewed you pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli antC mment
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