APPLICATI N REPORT

Project Name: Developing elationships and engagement between the Deaf ,ﬁg!
and Ha d of hea ing  nsume s, families, c mmunity-based R
gani ations and SARC..
Applicant Organization: San Andreas Regional Center
Awarded Amount: $28,000.00
Funding Announcement Name: m oting Servi e A ess and Equity G ant

PROJECT SUMMARY

This pr ect will develop elationships and engagement between the Deafand Ha d fhea ing nsume s, families, c mmunity-based gani ations and SARC.

APPLICANT TI N APPLICANTRE P N ATTACHM NTS|
Applicant ligibilit

Applicant Information

1. Project Title Applicant Response
What is the ect Title? Developing elationships and engagement between the Deaf and Ha d of hea ing ¢ nsume s, families,
ommunity-based gani ations and SARC.
2. Awarded Amount Applicant Response
$25,000.00
3. r anization Type Applicant Response
Choose the esponse that best Regional Center (RC)

des ibesyou gani ation.

4. Description of

rganization/Group Applicant Response

vide ab iefdes ipti nofthe San Andreas Regional Center (SARC) is a community-based, private nonprofit ¢ poration funded by the State of CA
gani ation  group. Explain what to serve people with developmental disabilities as equi ed by the Lanterman A t. SARC is one of 21 RCs thr ughout
experien eyou gani ation has CA serving individuals and thei families wh eside within M nte ey, San Benit , Santa Cla a, and Santa C uz
Counties. SARC fulffills this mission by se ving individuals through servi e, adv acy, respect and choi e. SARC has

managingap e tsimila tothe managed a similar grant pr ect whi h has been maintained after the ¢ nc lusion of grant funding and remains
proposal and state the out omes f inst umental in addressing the servi e and ac ess needs for families. In 2018, SARC ompleted its 1:1 Targeted
that pr ect. Youmay upload y u G oup Outreach disparity grant pr ect whi h devel ped or ientations f  families ming th ough intake. SARC
br hue add a website link. eated informational binders and held Wel ome O ientations for parents to learn about the RC system, servi es

available and the |  pr ess. SARC now funds these ongoing orientations via pur hase of servi e pr ess.

5. Applicant in Good Standing Applicant Response

Is the appli antin good standing with | yeg
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

6. Subcontractors in Good
Standing

A e the appli ant's subcontact sin | yeg
good standing with the Calif nia
Se eta yof State, Califo nia

F an hise TaxBoard, and Calif nia
Department of Taxand Fee
Administ ati n?

Grant Reapplication Information
Grant Reapplications nl

1. Previous Award(s) Applicant Response

Applicant Response

Didyou gani ation eceive DDS No

grant funding in fis al year 2019-20

2020-217? If yes, go to question 2 t
mpleteea h  lumn. ifn ,

skip this ategoryand got ategory

3.

2. Previous Grant Award(s) Applicant Response
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Sin e fis alyear2019, omplete a

wfo ea hDDS Sevi e A ess
and Equityg antyou gani ati n
was awarded funding.

3. Previous Grant utcomes

vide a b iefg antsumma yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response
N tAppli able

4. Project Transition

lfawa ded,h wwilly u cu ent

p e ttransiti nint the 2021-22

proposed pr ect? Doesyu

proposed pr ect expand ontinue

y ucuentp etifs h w?What

a tivities, measu es, 0 tagetg ups

are being added? ovide a

summa y of the diffe en es and
easons whyy u are proposing the
hange.

General Application

Proposal ummar

1. Project T pe

Ch sethep e ttype thatbest
des ibes you activities f om the list
below:

Applicant Response
N tAppli able

Applicant Response

Engagement and Out each

2. Duration of project
Choose the du ation fyou pr ect.

Applicant Response
12 m nths

3. Regional Centers

Choose the Regional Cente (s) that
y up e twilseve. Che kallthat
apply.

Applicant Response

San Andreas Regional Cente

4. Counties Served

Listthe wunty c untiesy u
pr ectp oposest serve.Che kall
that apply.

Applicant Response
M nte ey C unty, SanBenit C unty, Santa Cla aC unty, Santa C uzC unty

5.Cit of Los Angeles

Ifyou pr ectp oposest serve the
Cityof L s Angeles, listthe ip des
yup e twilseve.

Applicant Response
N tAppli able

6. Communit Based
rganizations

Willy ubew king withoneo mo e
C mmunity Based O gani ati ns? If
s ,p vide the name of the

gani ati nand h wy uwillbe
w  king togethe .

Applicant Response

SARC willbe w king with ommunity based gani ati nFAST T anslationsasa esu ef sign
language inte p etationservi esf out each and engagement a tivities ta geting the deaf and hard f
hearing mmunity.

7. Multiple rganizations

Does you pr ectin lude partnership
withone o0 mo e o gani ati ns eithe
asa o-appli ant subcontact ?If
“yes”, please upload a lette f
supportfr mea h gani ati n, that
in ludes anexplanati n fthei lein
the partnership.

Applicant Response

Yes

8. Strate ies and Sustaina ility

Applicant Response
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H wwilly u p e tc ntinueitsw k
afte the g ant funding has
n luded?

1. thnicit Groups Served

Sele tthe ethni ityg up(s) the

p e twillse ve.F “Indian’,

“ acifi Islander","Slavi * "Othe "
use mmentse ti nto listspe ifi
groups.

Appli ant Comment

SARCwill ntinuethew k fthep e tafte gantfundinghas nc luded by:

1. SARC will maintain elationships and sustain  llaborative efforts among individuals and g ups that parti ipated in
p e t. SARC will dewelop pa tne ships with  nsume s, families and stakeh Iders that an help address ba ie s to
equitable ac ess in seni es and supports f  the deaf and hard fheaing mmunity (DHHC) se ved by SARC.

2. SARC will ntinuet p vide uteachandengagef DHHC, hea thei v i esandp vide
inf mati nabout es u es. The SARCDHHC Res u e Guide devel ped by thisp e twill ntinuet be utilized
by SARC staff, nsume s, families and stakeholders t inform about linguisti ally elevant information, seni e ptins
and prviders.

3. SARC DeafandHa d fHeaingC dinat and Cultu al Spe ialistwill ntinuetopi itiew k
withDHHCt address matte s elatedt gapsinservi es, language barie sandla k finf mati nfo
thei language specifi g up.

Applicant Response
Other (list)

Deaf and Hard of Hearing

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up,p videthe
numbe findividualsy up et
intends to se ve and the elated
language(s).

Applicant Response

3. Age Group(s) Served

Sele tall Age G oups the pr ect will
se ve.

Appli antC mment

1. Project Summar and
r anizational Experience

Applicant Response
TheetoFive, Theeto 21, 16t0 21, 22 and olde , Bi thup to Thee (Ea ly Sta t)

Project Application
Project Application

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

ovidea learand onisep et
summa y thatin ludes a defined
ta getp pulati n,cat hmenta ea,
and pr ect design. Specifi ally
des ibe whatyou pr ectwill
a mplishand h witwill benefit the
mmunity se ved. Iny u answe ,
in lude what expe iencey ur
gani ati nhasw king with the
ta getp pulati n?

The projec  Ils rive oserve he Deafand Had fHeaing Community (DHHC)ina fourcoun esof the SARC a hmen
area. The proje design sfo used on outrea h and engagement ha usesa ommuni y organ z ngapproa h.

Th sproje illa omplish hefo o nggoals:
.Cul vaene rea onshipsbe een heDeafandHad fHeaing Community (DHHC), fam es, bos, stakeho ders and
ribes n a hmen area. We sar h sproje fromfromgroundzero hrougha v essuchas:par pa ng h
Deafand Had fHearing C mmunity groups nea ho hers'events; s hedule mee ngsbe omea quanted  hthe Deaf
and Had fHearing C mmunity and ommuni y agenc es ha focus on serv ng he Deaf and Hard of Hear ng; in rodu e
groups ha anbe aresour e o ndividua sserved by SARC; n roduce ndividua s served by SARC oDeafandHad f
Hearingfo used organ za onswh h canbe aresour e forinforma onorserv es; earnfromea ho hersserv esys em
andhow obe er n egra eresour esbe eenSARCandorganiza onsserv ng Deafand Had fHearing C mmunity
hough holding s akeholder engagemen mee ngs.
2.Th s projec sar agrassroos n a ve obridge he gap be
fo usonserv ngthe DHHCin he SARCca hmen area.
3.Th sprojec illdevelopandd s rbu earesour edirec ory ha anbe usedbySARCs aff, onsumers, fam
s akeho ders oiden fyresour esandinforma ion ha have afocus on DHHC.
4.Th s projec ill publisha omprehensive repor ha des r be essons earned, barr ers forequi ablea ess o
serv es, and feedba kabout ays obe erservethe Deafand Had fHeaing C mmunity. Th srepor serve o
iden fynews ra eg es ohelpthe Deafand Had fHearing C mmunity have equi ablea ess o nforma on, servi es
and n usion.
Th sproje benef the Deafand Had fHearing C mmunityin he fo o ngways:
Br dg ng Gap among organ za ons, stakeholders, reg ona en erand ommuni y by rea ngs rongand mean ngful
re a onships.
Prov dinga ang ble resour ed re oryforregona en ers aff, fam
informa ionspec f 0SARC DHHCfam esand onsumers.
Servesasa aays forsus anedeffors oengage he DHHCand promote n usionfor h's anguage group n he
SARC sys em.
De easeba iest accessf inf mati nand esou ces spe ifi to DHHC.
SARC and stakeholders will become more awae fsev eac essneeds f DeafandHad fHearing
families, based nthe mments, suveys and feedba k btained during the pr ect.
Sin ethis p ect will initiate SARC's eff tst p vide utea hand engagement to the Deafand Had fHearing
C mmunity, ac llab ati nwith agen y, FAST T anslati nwill be establishedt p vide linguisti ally elevant senv es.

een SARC and organiza ons/stake holders ha

esand

esand organ za ons o den ify resour esand

nsumers and

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underse ved using RC  OS data
ther data as supporting eviden e
fthe dispa ity. Iny u answe ,
in lude howy ur gani ati nused
input fr m the ¢ mmunity and/o

Applicant Response

e A dingt FY15/16 POS Data report, 28.6% of Deaf and Ha d of Hearing SARC
This was the highest per entagere  ded.

nsumers had no POS.

e SARC has e ently been appr ac hed by members of the Deaf and Ha d of Hearing C mmunity and have
expressed a desi e for our egional enter to pr vide engagement and outreach efforts to thei ~ mmunity.

¢ Interview with servi e ¢ dinator that w ks with the Deaf and Hard of Hearing C mmunity suggests that it is
diffi ult for servi e ¢ dinators to ac ess se vi es that are specifi ally related to the Deaf and Ha d of Hearing

ta getp pulati nto designthe C mmunity.
pr ect?
3. Uniqueness Applicant Response

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and

objectives) in the proposed egional
enter at hmenta ea? lfthep e t

issimilart a u ently funded grant

listed on the Department’s website,

h wis the proposed pr ect diffe ent?

This pr e tis unique because there has not been any other known efforts
and hard fhearing mmunity served by SARC.

initiatives to pr vide outreach to the deaf

The pr ect is different from other initiatives in the SARC at hment area because there has not been any known
efforts to ¢ nduc t engagement with | al deaf and hard fhearing mmunity organi ations to inform about regi nal
enter, eligibility, servi es and supports,

This pr e tisals innovative because it will begint explo e the se vice a cess and equity needs a
deaf and hard of hearing  mmunity community members themselves.

ding to the

4.Improve quity and Service
Access

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Howwilly u p e timp ve equity,
a ess,andredu eba iesto
se Vi esf individuals with

intelle tual and developmental
disabilities and thei families?

This pr e twillimprove equity because it focuses n an ethni
pr ects or initiatives.

group whi h not been targeted thr ugh other grant

Thisp ectwillimp ve accessf SARC nsume s and families by c eating a space for themto exp essthei v i e
about bar iers to equitable se vi e ac ess. and any other matte elated to the wellbeing of the the deaf and hard f
hearing  mmunity.

This pr e twillw kto reduce bar iers to servi es in the following ways: intr duce and encourage collaborate
elationships amng ¢ mmunity based organi ations and other gr ups that can be a res ur e for informati n or
se vi es to regional center consume s and families;

This pr e twill prduc e aresur e diectory for SARC onsume s, families, staff and stakeholders to be informed
about culturally specifi servi es for the deaf and hard of hearing  ommunity.

This p e twill be to d aft and dist ibute a detailed eport on pr ect outputs, identified se vice access needs f  the deaf and
hard of hearing  mmunity, issues elatedt equity and in lusi n and statisti s gene atedf msu veys and p e/p st tests. This
d ument will se vet guidethew kt wa ds helping the deaf and hard of hearing  mmunity gain more equitable a ess to
needed se Vi es, ncethepr ect has been mpleted.

5. Support of RC Plan

H w does this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed
at hmentarea? lfyouaea RC,hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther gani ati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

Sin ethisp e tis anewinitiative, thep e titselfis designedt gather views recommenda on romcon umer , amilie ,
akeholder and commun y organ zat on on whch ervceacces need hould be addre ed orthe deaf and hard of hearing
mmunity . The projec wll erve o provde n orma on n he developing aplan ore or o promote equity and reduce di par e n
he SA Ccatchmen area or he the deaf and hard of hearing  mmunity. Thisp ectwilw kt edu eba ie st se vices
by initiating ¢ llaborate relationships am ng ¢ mmunity based o gani ati ns and other gr ups thatcanbe ares ur e
for informati n or servi es to the deaf and hard of hearing  mmunity.

6. Project Activities

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea ly and spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

Applicant Response

The s hedule fa tivities bel wdem nst ate the steps thisp e twill take to will a hieve its stated
objective and measu es.

1. 04/01/2022 - 04/30/2022 The fi ststep u p e twilltake is to identify individual and group
parti ipants. On e ta getg ups have beenidentified, a specifi st ategi plan will be drafted and
se ve as a guide to su  essfullyimplementp e t. Itis likely that additional people  groups will be
identified fo pati ipati ninp e ta tivities afte 4/30/21.

2. 04/01/2022 - 04/30/2022 The se nd step willbet developa es u eandinf mationguide and
utrea h mate ials. Itis anti ipated that the devel pmentofthe esu e andinf mati nguide will
ev Ive and expand duing thisp e ttoin lude es u esandinfo mati n btained al ng the way.
Outrea h mate ials mayin lude but n tbe limited to items su has br hues,w kshop and event
announcements, b thsh w ase fo utrea hevents, cultu ally relevantitems to fa ilitate in lusi n. A
the deaf and hard of hearing ommunity di e to y spe ifi to the SARC atchmenta ea and
e mmendati nsf dinating servi es willals be produ ed.

3. 05/01/2022 - 09/30/2022 The thi d step inthe s hedule of a tivities willbe t s hedule engagement
meetings with families, stakeh Ide s and agen ies that se ve the deaf and hard of hearing ommunity. S me
fthese meetings may be spe ifi to SARC nsume s and families, ¢ mmunity based gani ati ns
and stakeholders.

. 05/01/2022 - 01/31/2023 The f u th step planned is t attend events held by the deaf and hard of hearing
mmunity t p vide uteachand engagement.

5. 02/01/2023 - 03/28/2023 The final step f the pr ectwillbe t d aftand distribute a detailed ep ton
pr ectoutputs, identified se vi e ac ess needs f the deafand hard fhearing mmunity, issues elated
t equityand in lusi nand statisti s generated f om su veys and p e/p st tests.

7. Project Measures

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Before answering this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measuesp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunity will be evaluated.

The foll wing p oposed measures fthis p e tp \ide insight into the effectiveness of the overall design fthe pr ect and
measures.
e Suwyf nsume s, families and stakeh Ide s: This su vey will help our pr ect gather informati n egarding lewels f

knw ledge about egi nal enter seni es and language specifi supp ts inthe SARC atchment a ea. This su vey will
als attempt to gathe pini ns ab ut matte s related to se vi e access.

e F w kshops and events sign in and pers nal onta tf ms will be used to tra k the number f parti ipants who
paticipated in p  ect activities.

e Duingw kshops and personal ontacts n tes will be takent d ument
meetings, w kshops and personal  ntacts.

mments and suggestions f m engagement

e eandp sttestresults p videinf mati nab ut pe entage of people wh in ease knowledge afteraw kshop,
pe entage ffamilies ep tinggeate satisfaction with the egional enter, and per entage of parents who eport feeling
m ec nne ted to SARC.

e A evew f OSdatawillbe nductedt determine any per entagein easein OS from before and after parti ipating
inap gram per entagein easein utili ation ates for pr ect parti ipants.

8. Budget Template and Narrative

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
the p e tbudgetis nsistent with
the stated pr ect objective and

a tivities, and clea lyand ¢ n isely
explainh w the proposed

expenditu es support the ve all

pr ectdesignand proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

Applicant Response

The budget des ibed below is
the foll wing ways:

nsistent with the stated pr ect objective and activities and supports the design in

Operating expenses:

o Adver
cven .

ng and engagemen /ou reach:$ 3,000 willbe u ed ocrea e lyer , develop and publ hre ource direc ory and adver e

Food and beverage or tra ning/work hop a tendee : $10,000 Food and beverage cos  or consumer , poten al consumer , and
heir amle areneces ary omeet he goal and object ves o the projec . Food and beverage purcha ed willbe u ed or
mee ngs/tra n ng/work hops or he targe popula on.

In ruc ionalma eral :$2,000.In ruc onalma eral willbeused n per ormance of he grant agreemen or work hops and/or
tranings or grant par ¢ pants.

O ceSupple :$1,000.0 ce upple
other stati nary.

o be purcha ed for he projectact v e may nclude paper, pens, fl ders, binders and

sts

, ucha ren,boothregi ra onandutlite orprojec ac v e :$3,000.Fac lity unds will be used t
enting fa ilitesf w ksh psandb th egist ati nat events.

st: $15,000 will ve the st for subcontractor to cover costs for this pr e t. The
will p  vide sign language translation servi es for pr ect activities.

Fac lity co e

elated t

Sub ntat
sub ntat

Admni ra veexpen e /ndirec cos :$4000. Admn tra veexpen e unds will be usedt pay f sts elatedt speakes
andtrainesf w ksh psandp e ta tivties. Indi e t funds will be usedt pay f sts elatedt geneal
management osts.

9. Budget Costs

Explainh wthe pr ectbudget osts

are learlyass iated withthe pr ect

a tivitesand obe tive and ¢ nfi m

that the budget does notin lude n n-

all wable sts osts funded by
the s ur es.

Proposal Certification

Certification

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei
proposal with each RC(s) the CBO is
intending to se ve. lfy ua e a CBO,
have you dis ussedy u p oposal
withea hRCy ua eintending t

se ve?

Applicant Response

The project budge cost are clearly associated w h he projec ac v e and objec ve and con rm ha the budge doe

no nclude non-allowable co  orco  unded byoher ource n he ollowng way .

« Project proposal au hor revewed Budge Deal and esrc on gudelne provded by DDS o con der proposed
expen es or project.

» Upon den yngprospectve em o nclude nproject budget, arevewo hebudge em wa conduced o
ensure ha easonable cost or projectactv e are reasonable, related o he goalo he project and can be
adequa ely documen ed.

o Proposalauhorrev ed nalbudget proposal o be cer ain ha no em ncluded on he budge all noanyo he
categore on he Non-Allowable Budget I em 1 provded by DDS.

Applicant Response

Yes

2. RC Contact

Applicant Response
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CBOs a e requi ed to submit thei
appli ati n n u entlyto the
Departmentandt each RC(s)

atchment the CBO is intending to
se ve. fy ua e a CBO, state the
name(s) fthe nta tpes n(s)at
each RC you have dis ussedy u
proposal with.

NA

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and
a ua yofthe p oposal. The

appli antals e tifies that if you have

sub ntra ting o gani ati ns,ea h
parti ipating gani ati nhas
eviewed you pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli antC mment

Applicant Response

Yes
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