APPLICATI N REPORT

Project Name: Navigator ~ gram ’\mfl
Applicant Organization: South Central Los Angeles Regional Center —
Awarded Amount: $450,000

Funding Announcement Name: Promoting Service Access and Equity G ant

PROJECT SUMMARY

vide one to one system navigati n,and g up edu ati n, to individuals and families se ved by SCLARC, to in ease POS and generi servi es.

APPLICANT TI N

Applicant ligibilit

Applicant Information
1. Project Title
What is the

ect Title?

APPLICANTRE P N

Applicant Response

Navigat ogram

2. Awarded Amount

Applicant Response
$450,000

3. r anization Type

Choose the esponse that best
des ibesyou ganization.

Applicant Response
Regional Center (RC)

4. Description of
rganization/Group

vide a b iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmay upload y u
br hue adda website link.

Applicant Response

SCLARC is i e, non- ofi org niza ion which coordinates suppor i e se ices forindi iduals di gnosed wi h
de elo men |dis bilities, young child en wi h de elo men |del ys,and hei f milies. One of 21 Region |
Cen e sinC lifo ni ,SCLARC’s h s successfullyim lemened N ig o Pog msince 2017, b sing he

og m ciiieson heexe ience nd el ionshi s buil bythe Family Resou ce cen e . SCLARC's N ig o
Pog m ovides ents ndc egi eswiheduc ion ndsuppor withundes nding nd cquiing Regional
Cene ndgeneicse ices, ndis e ysuccessful, wi h197 indi idu Is ecei ing 332 new indi idu | Region |
Cene P Sse iceslas ye alone.Duinglas fiscalye , he og m Isosuppor ed 100 new child en nd

dul s hrough heintake ocessfo E lySta orlL nte m n obecome eligible fo SCLARC se ices. SCLARC's
website is www.scl c.o g.

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Tax and Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant’s subcont act sin
good standing with the Calif nia

Se eta y of State, Califo nia

F an hise Tax Board, and Calif nia
Department of Tax and Fee
Administ ati n?

1. Previous Award(s)

Did you ganization eceive DDS
grant funding in fis al year 2019-20
2020-217 If yes, go to question 2 t

mpleteea h  lumn.fn ,
skip this ategoryand go t
3.

ategory

Applicant Response

Not Appli able

Grant Reapplication Information
Grant Reapplications nl

Applicant Response
Yes

2. Previous Grant Award(s)

Applicant Response
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APPLICANT T N

Sin e fis alyear2019, omplete a

APPLICANTR

ATTACHMENT

wfo ea hDDS Sevi e A ess Year Prt?ject Award
and Equityg anty u  ganizati n Awarded Title Amount
was awarded funding.
2019 Ea ly Childh d 19-SCLARC- 3 159,979
Out each and
S eening ogram
2019 Regional Cente 19-SCLARC- 9 69,500
Leadership A ademy
2019 Navigat et 19-SCLARC- 1 465,708
2020 Navigat ogram 20-SCLARC 465,708
3. Previous Grant utcomes Applicant Response

vide a b iefg ant summa yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Du ing fisc | ye 2020-21, beginning in A il of 2021, SCLARC’s N ig o P og am con inued wo k with

indi idu Is and f milies in g ining access osys ems of cae nd cquiingse icesfo indi iduals wi h

de elo men |dis bilities. N ig o s wo ked with bo h individu Is new to he Regional Cen e sys em th ough
hein ke ocess, ndwi hexisting indi idu Is se ed by SCLARC. Des i e he ongoing ndemic he og m
was ble ocontinue wi hno use, nd chie ed desi ed outcomes th ough phone and vir u | wo k wi h f milies.

Key ou comes fo his cu en 2020-21g n cycle, e iod of 6 months includes:
® Recei ing 480 new ¢ se efe s, wi h 169 of hose successfully exi ing he
chie ing hei goal of ei he acqui ing a newse iceo ecei ingeduc

og mdue o
ion or dvoc cy suppor .

e S ffiscu en lywo king wi h 566 indi idu Is ndf milies oachie e theirindi idu | go Is such as
unde s nding hei child’s sychologic | e or, eques ing Pe son | Assist nce se ices h ough
P S o0 lying fo IHSS.

® 44 child en nd dul s who bec me eligible du ing his 6 mon h e iod, fo ei he e
orL ntem nse ices, fe eceiingN ig orsuppor hrough he ocess.

lyine enion

® 35 consume s who ecei ednew P Sse
Li ing Se ices, Res i e, Pe sonal Assis

ices,
nce,

otal of 43 diffe ent se ices, including Independent
nd beha ior | ser ices.

e 85indi iduals who ecei ed gene icse ices for hefis ime, he m joiyindi iduals who bec me
eligible for In Home Suppor Se ices or Supplemental Securi y Income (SSI).

The og mis successful in helping f milies og innewse ices bec use of he de iled one to one educ ion

nd follow up throughout he ocess of se ice cquisiion. M ny of he indi iduals suppor ed ecei ed muli le
se ices de ending on hei needs including m ny community-b sed se ices including ABA hrough Medi-C |,
CCS, Medi-C | funded he ies, nsor ion nddi es.

Although he ndemic continues o
wi hf miliesinneedofsu o wiha
gencies. An ex m le of these

esent challenges for conduc ing outre ch, he N ig or e mconnec ed
lying fo SCLARC in ke through ne shis wi hsoci |se ice
ne shis is P ne s for Child en Sou h LA (PCSLA), which refe s child ento he

4. Project Transition

lfawa ded,h wwilly u cu ent

p e ttransiti nint the 2021-22
proposed pr ect? Does y u
proposed pr ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measu es, 0 tagetg ups
are being added? ovide a

summa y of the diffe en es and
easons whyy u are proposing the
hange.

General Application

Proposal

ummar

N ig orPog mfo suppor wih hein ke ocessfo bothe lyine enion ndL nte m nse ices.

N ig ospo ideindi idu Isandf milies wi h educ ion on the SCLARC eligibility ndin ke p ocess, suppor

wi hg heing necess yinfom iontocom le einake ocess, ndfollowu wihf milies h oughou the
ocess oidentiys icking oints nd emo eb ies.

Applicant Response

The ndemic brough ge e tentionto he need for suppori ese icesino de forchilden nd dulswih

de elo men |dis bilities nd hei f milies olive fullineg edli esin hei communiies.B sedon he
demog phics of he e se edbySCLARC he ge opul ions of Afic n-Ame ic ns,L inos, nd Spanish-
s e ke swillno ch nge,bu he og muwillaim oinc e se he numbe of indi iduals se ed during he 21-22
fisc lye .Duing he 2021-22 fisc lye he ojec willex nd oinclude a new wo ksho o ic, Accessing
Beha ior Se ices. This ining cur iculum was ddedin esponse to he g owing numbe of p en s in need of
suppor wi h ccessing ABA se ices through Medi-C I.

1. Project T pe

Ch sethep e ttype thatbest
des ibesy u a tivities fr mthe list
below:

Applicant Response

C mmunity C nne t

2. Duration of project

Applicant Response

20f8




Choose the du ation fyou pr ect.

12 m nths

3. Regional Centers

Ch sethe Regi nal Cente (s) that
y u p e twilseve. Che kallthat
apply.

Applicant Response
S uth Cent al Los Angeles Regional Cente

4. Counties Served

Listthe untyo untiesy u
p etp p sestoseve.Che kall
that apply.

Applicant Response
Los Angeles County

5.Cit of Los Angeles

If you pr ectp oposes to se ve the
City fLos Angeles, listthe zip des
y up e twilseve.

Applicant Response

90 1,900 2,900 3,90007,90008,90011,90016, 90018, 90037, 90043, 90044, 90047, 90056, 90058,
90 59,90061, 90062.

6. Communit Based
rganizations

Applicant Response

afte the g ant funding has
n luded?

1. thnicit Groups Served

Sele tthe ethni ityg up(s) the

p e twillse ve.F “Indian”,

“ acifi Islander","Slavi " "Othe "
use mmentse ti nto listspe ifi
groups.

Appli antC mment

Willy ubew kingwith ne rmoe |N tAppli able
C mmunity Based Organizati ns? If
s ,p vide the name of the
ganizati nand h wy uwill be
w  king togethe .
7. Multiple rganizations Applicant Response
Does you pr ectin lude partnership | no
withone o mo e o ganizati ns eithe
asac -appli anto sub ntra to ? If
“yes”, please upload a lette f
supp tfr mea h ganizati n,that
in ludes anexplanati n fthei lein
the partnership.
8. Strate ies and Sustaina ility Applicant Response
H wwilly u p e tc ntinueitsw k| This ojec o idessys emn ig iontoundese edindi idu Is ndf miliesinode to u newsu o ive

se icesin | ce,and llows SCLARC le de ship toiden ify b
inse ice o ision.The og m’ssuccessinbuilding hec ciyof ens oundes nd ioussys ems nd
e e fo successful outcomesin | ying forse ices has built positive ela ionships b sed ont us with ou
communi y. Educ ionon o ics such s egion lcene se ices,or he PP ocess has ovided hous nds of
en s wi h the tools hey need tobe an cti ep ne in hei future work wi h hei SCLARC Se ice Coordina or,|
nd e ed hemfo futureself- d oc cy. While he N ig orP og am would no be sus in blewi hou g n
funding, heim ¢ of he og mhaslef leg cyof f milies whobe e undes nd he suppori ese ices
il bleto hei lovedone, ndhow o |y nd d oc e forfuturese ices.

ies ose ices, ndsoluions oince singequiy

Applicant Response

Hispanic , Afican Ame i an

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up,p vide the
numbe findividualsy up et
intends to se ve and the elated
language(s).

Applicant Response

Ethnicit
Group(s)

Individuals
erved

Language(s)

Sele tall Age G oups the pr ect will
se ve.

Afi anAmei an 13 English
Latin 695 English, Spanish
3. Age Group(s) Served Applicant Response

Bithupto Thee (EalyStat), TheetoFive, Theeto21,16to21, 22 and older
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APPLICANT Tl

APPLICANTR P N

ATTACHMENT

Appli antC mment

Project Application

Project Application

1. Project Summar and
r anizational Experience

ovidea learand onisep et
summa y thatin ludes a defined
ta getp pulati n,cat hmenta ea,
and pr ectdesign. Specifi ally
des ibe whatyou pr ectwill
a mplishand h w it will benefit the
mmunity se ved. Iny u answe ,
in lude what expe ience y ur
ganizati nhas w king with the
ta getp pulati n?

Applicant Response

The N ig orPog m ovides educ ion ndsuppor oindi iduals se edbySCLARC nd hei ¢ egi eswih
cqui ing se ices ndbenefis, ndwih ccessingse iceswhentheeareb ies.P ensre o h engaging

wi hmul i le sys ems of care is of en confusing, as diffe en sys ems h ev ying eligibility equi emens,
imelines nd equi ed documenta ion. The og m ge s indi iduals se ed by SCLARC with nocu ent

se ices, o iding educ iononSCLARC’s P Smenu of se ices, nd offering educ iononhow o eques

se ices, and ad ocate fo their needs. The p og am also wo ks with f milies o | yfo IHSS, SSI, nd Medi-C |

funded se ices including ABA ndothe he ies.The og m geschilden nd duls inneed of suppor
through hein ke nd ssessment ocessforbothL ntem n ndE lySta se ices.The og misopen o Il
of SCLARC’s se ice e of South Los Angeles nd Southe s LAciies, nd hem in ge opul ions e

L inos, Af ic n-Ame ic ns nd Spanish-s e ke s.

Pog ms ffinclude hree N ig orSpeci liss ndfourN ig o's, whowo k one toone wi h families to
im ove hei knowledge of se ice systems, nd ovide suppor to hose seeking o pu new se ices in place, o
oinc ease exis ing se ices. P og ams ffalsop o idegou educ ionsessionson he o ics of:

® Regional Cen e e iew and the IPP,

® In-Home Suppor i e Se ices (IHSS),

® Accessing Beh io |Se ices, nd

® T nsiion o Adul hood.

P og mrefe Is come fromself- efe |ofindi idu Iswho emade w eof heN ig o Pog mfom

ou e ch,o ohe p icip ns,o efe IsthoughaSe iceCoordina or.E chf milyis contacted by n ssigned
N ig o oidenifygo Isfo hei woking el ionshi .F milies e offered one oone ndg ou educ ion
depending on he se ices heyidenify s needed, ndthroughou the p ocess of a lica ion o eligibility, the

N ig orm in ins consistentcontac oensue ha ba iestose ices e emo ed,o to emind ents of

imor n de dlines ndnex s eps.

swell s hegeneicse icesfo indi idu Is with dis bilities,
nd hem joiyof og ms ff ebilingu linS nish.N ig o s begin ela ionship building duing ninii |
mee ing odiscuss gols and e iewse icesys emde ils,then o ide egula checkinas needed duing he
| ic ion ocess, de ending on he se icesys em.P ents e lIsoin ited o ttend g oup workshops bout

sys ems of c e, 0 ecei eonetooneeduc ionif heyc nnot ttendg oup ining. The N ig orP og m has
successfullyse edo e 3,377 indi idu Is and f milies sincei s ince ion, connec ing child en nd duls o
SCLARC fo the firs time h ough hein ke p ocess, and wi h suppor ing f milies wi h acqui ing P Ssuch s

es iteo dia es.The og mh s helpedf milies eceive needed SSI, IHSS, ABA nd othe gene ic esource
benefits.

Staff unde s nd he com lexiies of P Sse ices,

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underse ved using RC  OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe ,

in lude howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Applicant Response

findi idu Isse edinFisc | Ye 2019-20,70% we e L ino, 22% Af ican-Ame ican, 6% o he , 2% White, and
42% are pim ilyS nish-s eaking. Latinos inFY 19-20h d n e ge nnual P Scos of $9,588, com ed o
Af ic n-Ame ic ns,whoh d n e gecos of $20,061, ndo he e hnicities which had an e age cos of
$18,365.1 should benoed h moecos ly esideni | | cemens we e highe mong Af ic n-Ame ic ns nd
othe e hnic g oups, nd ha mong hosewholi ed home, Af ic n-Ame ic nshad n e ge nnual
ex endi ueof $11,418, ndohe ehnicgous n e gecos of $7,408.

A focus of SCLARC’s effo s oim o eequiyinse ice o isionisthoughtheN ig o P og m, which focuses
onre ching hose wi hnoP S.The numbe of Latinos withnoP Sdo edfom21%inFY 17-18, down o0 13% in
FY 19-20. Among Af ic n-Ame ic ns, those with no P S dropped f om 16% 0 10.5%. Fin lly, hese numbesh e

Isoim o edfo Spanish-s e ke s, who e iously showed 17% withno P Sse ices inFY 17-18, whichh s
since dec e sed to 12%. While these im ovemen s highlight he success of SCLARC's effo s toim o eequiy,
focus onim o ing equiyinse ices ecei ed by ethnic g oups, nd continued effo o e chthose withnoP S
will be the focus of he u comingye .TheN ig o Pog mcollects feedb ckfom og m icip ns
through su eys, nd SCLARC discusses og m outcomes during ublic boa d mee ings nd nnual TownH I
meetings.

3. Uniqueness

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and

objectives) in the proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department's website,

h wis the proposed pr ect diffe ent?

SCLARC’'s N ig orP og mis both unique ndinc edibly successfulin o iding one oonese ice of milies,
ndin showingd tosuppor og msuccess.Sinceisince ion, he og mh s successfully wo ked wi h
3,377 indi idu Is ndf milies, with o e 500 consume s recei ing new P Sse ices,and o e 450 consume s
ecei ing new community-b sed se ices.As esul of he suppor ovided by na ig tors, mo e han 375

child en nd dul s recei ed eligibility h ough he Region | Cene .

While hee eohe en educ ion nd communiy connec or ojec s fundedin he SCLARCse ice e , he
N ig orPog misuniqueinis | cemen bothwi hin Region | Cene ndwo king wi hin the F mily
ResouceCene .S ffh eaccess oclien files, whichis icul ly useful in suppor ing f milies ina lying fo

gene ic se ices, which often equi e copies of he client sychologic | e o o IPP.S ff e ble odiscuss
c ses di ec ly wi h SCLARC’s intake e ms, 0 Se ice Coordina o's, as hey wo kin the same building. This close

wo king elationship reduces the amoun of ime to esolve oblems, nd of cilit e hes of newP S

se ices.N ig o s ffrecei e ining fromSCLARC’sC se M n gemen e monP S olicies nd ocedures,
nd ovide input hrough ninte de tmen |committee o iden ify commonb iesinse icep o isionand o

wo k collabo i ely toiden ify solu ions.

4.Improve quity and Service
Access

Howwilly u p e timp ve equity,
a ess,andredu eba iesto
se Vi esf individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

This ojec o ides indi iduals se ed by SCLARC nd hei ¢ egi e s wi honetooneeduc ion ndsys em
na ig ionsuppor in cquiing se ices ndbenefis ha ¢ nim o e hei lives.Ta ge ingindi idu Is with no
cu entP Sfundedse ices,s ff ovidee chf milywi h SCLARC menuofse iceso e iew,p o ide

educ ionon he urpose of he IPP, nd offe suppor wi h eques ingse ices.S ff Isowo kwihf milies o
cqui e new generic ser ices including IHSS, SSI, s eci | educ ion, C | Fresh benefi s, nd Medi-C | funded

se icesincluding ABA,di es, ndothe he ies.

This p oject reduces b ie s fo f milies whoh e p e iously not had success in ecei ing needed suppor i e
se ices o benefi sby o iding hemab seline educ ion ndunde s ndingof he sys em o whichthey e

| ying. Staff Iso hel ents icul e hei child’s needs, ndundes nd hes ecific eligibility equi emen s
of systems, le ding to be e outcomes.The og m elies on building us ing rel ionshi wi hf milies, m ny
of whomex ess h theirp e ious ex e ience at SCLARC was f us  ing o neg ive. The consis en follow u of]
N ig o s ffwihf milies houghou the p ocess of a lying fo se ices suppor s f milies who encoun e

ques ions o ba ies, ndhel s ents to feel suppor ed hroughout hei journey of finding new se ices.

5. Support of RC Plan

H w does this pr ect support the RC
plantop mote equityand edu e
disparities in you proposed
at hmentarea? lfyouaea RC,hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

P of SCLARC’s ecommenda ions nd | n o omote equiy nd educedis iiesis ocontinue he
successful im lementa ion of he N ig orP og m.Th oughout he ndemic, while o her communiy og ms
s w declinein efe Is ndc senumbes, he og mm in ineda close connection of milies, offe ed
hone nd i ualsuppor, nd ecei ed nince sein efe Iscom ed o eviousyeas.The og m

s ecifically achie es go Is ela ed oinc e sing equi y by su or ingindi iduals in ccessing Regional Cente
eligibility nd new P Sse ices.

The ojec works coll bor i elywihse e
De men on Dis bility, whichp o ided og m

| community-b sed org niza ions, including he Ci y of Los Angeles
icip nsme |deli eyse ices, ndco-hosted PPE nd
food box dis ibu ione en the LA Coliseum, se ing mo e h n 400 Region | Cen e f milies. The YMCA of Los
Angeles has Iso been key ne during he ndemic, working with SCLARC na ig tors ohos muliledri e
h oughe enstodis ibueitems of miliess ugglingwi h cquiing food nd PPE supplies. These e ents
helped the pog m tom in inabe e elationship and connec ion to f milies icip ingintheN ig o

og m,and orelie e some of the financial h dshi m ny faced during he ndemic. N ig ors continue o
wo k collabo i ely with he USC UCEDD a Child en’s Hos it | Los Angeles (CHLA), which offe s suppor wi h
physici n follow up nd medic | documenta ion.

6. Project Activities

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea lyand spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

Inode osu or
ojec will:

unde se ed consume f milies inacqui ing P S funded se ices ndgene ic benefi s, he

® |den ify consume swi hnoP So who eundese ed nd
cqui ing P Sser ices nd/o generic benefi s;

ovide one on one suppor wi h

® Hold Region | Cene O e iew nd he IPP Wo ksho s fo SCLARC consume f milies;

® Hold IHSS Wo ksho s fo SCLARC consume f milies;

® Hold Accessing Beh io |Se ices wo ksho s fo SCLARC consume f milies; nd

® Hold T nsiion to Adulthood Workshops for SCLARC consume f milies wi h a child age 14 o 21.

These ciiies llow he N ig orP og mtocontinueis wok oince se he numbe of unde se ed
indi iduals who recei e new P S, incre se the numbe of P Sse ices acqui ed e consume ndince se he
numbe of individu |s who become eligible fo SCLARC’se lyine enion ndL nte m nse ices. While he

og m ovides one oone suppor once f milyis e ed omo efow dwith lying fo , o reques ing, a
s ecific se ice, g oup workshops hel ose baseline of unde s nding mong ens,so ha theycomle ely
unde s nd hes ecificse icesystem, ndc nm ke ninformed choice bout hei own e diness to move
fow d.Forex m le, fe ttending he IHSS workshop, m ny ensdecide h they eno e edto
submi n  lic ion, ei he bec use theyfeel heydonotha e he ime ocom le e he ssessmen ocess, 0
bec use heyh eno ye iden ified wo ke .
G oup workshops e ninteg | of he ojec, ndcom liment he one oonesu or ovided by

N ig tors. Staff hold  inings in both English nd Spanish, including Regional Cente e
T nsiion o Adul hood, Accessing Beh io |Se ices, nd hold
needing suppor wi h ¢ lling medical pl nso p o ide s on

iew nd he IPP, IHSS,
twice monthly ABA clinic for hose ens
confe ence line.

The ojec will use me sures s equi ed by DDS for Communi y Connec or ojec s. In ddi ion, he me sures
included in his opos | P ojec success is demons ted through he numbe s of indi iduals who successfully
com lee he og meihe through ecei ing eques ed educ ion, or hrough he cquisiion of he desi ed

7. Project Measures

Before answering this question,
applicants

must enter performance measures
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measu esp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunity will be evaluated.

se ices.The ojec ¢ n Isodemons e successinince seof P Sandgeneicse ices houghsumm yliss

of he numbe s of indi iduals whoh e ecei ede chindi idual se ice.

Applicant Response

SCLARC’s me su es willsu o he gencyinshowing he success of the p oject objec i e and cti iies. The
ojec ims osuppor indi iduals se ed by SCLARC nd hei f milies in recei ing educa ionandsu o in

n ig ingv ious sys ems of careino de orecei e newse ices ndbenefis.As such, he me sues show he

numbe s of indi iduals se ed, enume e hese ices ecei ed, including me su es fo indi iduals who become
eligible fo SCLARC se ices fo the firs time.In ddiion, me suesonp en educ ionshowthep ogamim ct
through he numbe s of indi iduals se ed nd through summ ies of hei knowledge g ins nd feedback.

8. Budget Template and Narrative

Applicant Response
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APPLICANT T N APPLICANTR P N ATTACHMENT

Note: Before answerin this The ojec budge includes cos s fo s | y ndbenefisfor hree N ig orSpeci liss ndfourN ig ors. The
question, applicants must N ig o S ecialiss, wo full time and one h If time, p o ide educ ion, skill de elo men,t ining, and guid nce
complete the Budget Template oN ig osinwo king with consume s ndf milies. These S ecialis s also wo k one on one wi h consume s
located in the tab directl above. nd f milies oacqui ese ices.N ig os im ilywo koneononewihindi idu Isandf milies, offe ing

suppor ndeduc ioninn ig ing ious sys ems of c e toobtainse ices.N ig tors Isoconduc

Iny u Budget Template, explainh W | oquc  jonal workshops. F inge benefi s ¢ Icul ions we e b sed on curren ly rescibedloc I,s e, ndfede |
thep e tbudgetis nsistent with esandwe e es im edat34%of hes laryr e.

the stated pr ect objective and

a tivities, and clea lyand ¢ n isely

explainh w the proposed er ing expenses include i u | hos ing fees fo GoToWebin , | fom ha s ffusetohos online
expenditu es supportthe ve all inings, ndhos e ecorded inings with egis ionfo  enswhoc nnot tendli e ining. A
pr ectdesignand proposed contr c edinte e e forbilingual English/Spanish  enteduc ion workshops, or  nsl ion of new
out omes. esen ions orinform ional h ndouts, is Isoincluded.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

The budge Isoincludes he nnual subsci ioncos fo tex communic ionsystem oinform  ents of

educ ional oppor uni ies, communi y focused esources, ndtosends ecific communic ion o egis e ed

f milies oremind hemabou a oin mens. The p og m will purch se office supplies fo s ffsuch s e
nd one , and will also pu ch seins uction | supplies fo enteduc ionsuch sbindes, ens nd e, o

cons uc ento g niz ional binde s.
Indi ec cos s include hose for dminis i esupe isionof he ojec fomexecui es ff nd he Family
ResoucePog mM n ge, who will collectand e o d nd ensu e successful im lementa ion of he ojec.

Addi ional indi ec cos s include those fo ccounting, vyoll,j nioi |, secuiy, king nd u ilities. Fin Ily,
indi ec coss eincluded fo info m ion technology suppor to ensure equipmen used by s ffis working, ble
to be updated with new sof wa e, nd ha s ff ecei e technology suppor when needed.

9. Budget Costs Applicant Response

Explainh wthe pr ectbudget osts | The budge for his ojec is enti ely focused on he im lemen ionofone oonesu o of milies nd

are learlyass iated withthe pr ect| educ ional workshops. The budge includes cos s el tedtos | yandbenefisfo theeN ig o S ecialiss,
a tivities and obe tive and ¢ nfim nd four N ig ors who will im lement he ojec. he ojec ex ensesinclude subsci ion o

that the budget does notin lude n n- | GoToWebina o llowfo i ual hos ing of educ ional workshops,ine e ion nd nsl ion, ex

all wable sts osts funded by communic ion system, office supplies ndins uc ional su | ies fo ent educ ion. All of hese cos s will

the s ur es. suppor N ig orsin o iding educ ion ndeffeci ely communic ing nd supporingf milies. The budge is
ligned wi h the im lemen ionof p og m activities nd me su es, wi h he bulk of he budge dedic ed o
s ffwhoimlemen |l ojec ciiies ndme sues.

Proposal Certification
Certification

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei Yes
proposal with each RC(s) the CBO is
intending to se ve. Ify ua e a CBO,
have you dis ussedy u p oposal
withea hRCy ua eintending t

se ve?

Applicant Response

2.RC Contact Applicant Response

CBOs a e requi ed to submit thei NA
appli ati n n u entlyto the
Departmentandt each RC(s)

atchment the CBO is intending to
se ve. fy ua e aCBO, state the
name(s) fthe nta tpes n(s)at
each RC you have dis ussedy u
proposal with.

3. Applicant Certification Applicant Response

By submitting this appli ati n, the Yes
Appli antis e tifying the truth and

a ua yofthe p oposal. The

appli antals e tifies that if you have
sub ntra ting o ganizati ns,ea h
parti ipating ganizati nhas
eviewed you pr ectand agrees t
thei assigned activities, measu es,
and the budget.
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Appli antC mment
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