APPLICATI N REPORT

Project Name: Ea ly Childho d Outea hand S eening gam

Applicant Organization:
Awarded Amount:
Funding Announcement Name:

PROJECT SUMMARY

The pr ectaimst
to SCLARC.

South Central Los Angeles Regional Center
$150,000
m ting Se vi e Ac ess and Equity G ant

onnect underserved Latino and Afi an Ameri an families with hildren ages bi th to th ee who may be in need of early intervention servi es

APPLICANT
Applicant ligibilit

T N

Applicant Information
1. Project Title
What is the

ect Title?

APPLICANTRE P N

Applicant Response

Early Childhood Out eachand S eening ogram

2. Awarded Amount

Applicant Response
$150,000

3. r anization Type

Choose the esponse that best
des ibesyou ganization.

Applicant Response
Regional Center (RC)

4. Description of
rganization/Group

vide ab iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmay upload y u
br hue adda website link.

Applicant Response

One of 21 Regi nal Cente s in the state, SCLARC is a p ivate, n n-p fito ganizati nwithove 45
years of experien e dinating servi esf individuals with developmental disabilities and thei
families. SCLARC’s website is www.s la g. Beginning in FY 2016-17, SCLARC eceived funding
f anEarlyStart Out eachC  dinat . The program has beena greatsu ess, leading to new

hild enbeing refe ed to Ea ly Sta tfo assessmentand be ming eligible, anin ease inthe
numbe of child enwh re eive POS se vi esunde EalyStat,andanin eased ommunity
awareness of SCLARC eligibility and servi es, as well as early developmental milestones and ed
flags f developmental delays.

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Calif nia

Se eta yof State, Califo nia

F an hise TaxBoard, and Calif nia
Department of Taxand Fee
Administ ati n?

1. Previous Award(s)

Didyou ganization eceive DDS

grant funding in fis al year 2019-20

2020-217 If yes, go to question 2 t
mpleteea h  lumn. fn ,

skip this ategoryand got ategory

3.

Applicant Response

Not Appli able

Grant Reapplication Information
Grant Reapplications nl

Applicant Response

Yes

2. Previous Grant Award(s)

Applicant Response
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APPLICANT T N

Sin e fis alyear2019, omplete a

wfo ea hDDS Sevi e A ess
and Equityg antyou  ganizati n
was awarded funding.

APPLICANTRE P N

Year Project Award
Awarded Title Amount
2019 - 2020 Ea ly Childh d 19-SCLARC-03 $159,979.00

Out each and
S eening ogram
2019 - 2020 Regional Cente 19-SCLARC-09 $69,500.00
Leadership A ademy
2019 - 2020 Navigat et 19-SCLARC-01 $465,708.00
2020 - 2021 Navigat ogram 20-SCLARC $465,708.00

ATTACHM NT

3. Previous Grant utcomes

vide a b iefg antsumma yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response

SCLARC has su passedthe ma ityofthep e tout mesfo fis al year 2019-2020 f the Early
Chil h treachan Screening Program The pr jectaimed t screen 40 African American chil renan 130
Hispanic chil renan so far has already met its g alan screene 49 Affican American chil renan 194 Hispanic
chil ren. The pr jectals aime t refer 10 Afiican American chil rent Early Start an 0 Hispanic chil ren, an
so far the pr ject has referre 29 Affican American chil renan 102 Hispanic chil rent Early Start. This is als
the case f r other measures s chas chil reni entified as needing early interventi n fi mscreening events and the
n mber of chil ren eligble for services affer receiving a screening. Overall, the pr ject's tc me has been
satisfact ryan has pr vent ¢ nnect families an their childrent muchnee e early interventi n services.

4. Project Transition

lfawa ded,h wwilly u cu ent

p e ttransiti nint the 2021-22
proposed pr ect? Does y u
proposed pr ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measu es, 0 tagetg ups
are being added? ovide a

summa y of the diffe en es and
easons why y u are proposing the
hange.

General Application
Proposal ummar
1. Project T pe

Ch sethep e ttype thatbest
des ibes you activities f om the list
below:

Applicant Response

rc rrent pr jectwillc ntin e, b tals expan fr21-22.D et the C vi -19 pan emic, many families ha a
difficult time connectingt services et limited accesst techn logy. Families with children ages 0- stillnee t
bec mnecte t early interventi nservices and ¢ ntinue funding for this pr ject willpr vide a foc s nc nnecting
Latin an African American chil rent Early Start services. The Early Start ~ treachC  r inat rwillc ntin et
pr vi escreenings f rchil renthr gho ut the ¢ mmunity t help increase the n mber of chil ren connected t
services. The Early Start ~ treachC r dinat rwillals ¢ ntin eall treacheff rts incl ing provi ing the new
parent rientation for parents fchil ren recently determined as eligble for services as well as atten comm nity
meetings an resource fairs.

The ¢ rrent pr ject will als be expan ing for 21-22. The pr ject measure that was a ed is “n mber of health
care provi ers contacted an pr vied Early Start intake informati n.” The activity that wasa ed is“ treacht
health care provi ersan provi e inf rmati n on Early Start eligbility criteria an  intake referral pr cess.” We are
proposing these additions because as part f 1 sustainability plan, we plant expan r treacheff rtst
healthcare provi erst help increase the n mber of referrals s - that high risk infants and chil ren are being pr perly
connected t  services. The goalist better serve chil ren fi mhigh risk clinicsan NICU’st early interventi n
services.

Applicant Response

Engagement and Out each

2. Duration of project
Choose the du ation fyou pr ect.

Applicant Response
24 m nths

3. Regional Centers

Choose the Regional Cente (s) that
y up e twilseve. Che kallthat
apply.

Applicant Response
S uth Cent al Los Angeles Regional Cente

4. Counties Served

Listthe unty c untiesy u
pr ectp oposest serve.Che kall
that apply.

Applicant Response
Los Angeles County

5.Cit of Los Angeles

Ifyou pr ectp oposest serve the
Cityof L s Angeles, listthe zip des
yup e twilseve.

Applicant Response

90001, 90002, 90003, 950007, 950008, 950011, 950016, 950018, 50037, 90043, 90044, 90047, 90056, 90058,90059, 90061,
90062.
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6. Communit Based
rganizations

Willy ubew kingwith ne rmoe
C mmunity Based Organizati ns? If
s ,p vide the name of the

ganizati nand h wy uwillbe
w  king togethe .

Applicant Response

The EalyStatOutea hC dinato willw k with Watts Health are Center & artnersf Children South
LA. The ESOC e eivesdi e trefe alsfr m Watts Health a e Centerf  hildren with developmental

n erns  with a suspected developmental delay. The ESOC nta ts pa ents to offe a devel pmental
s eening and assists them th ugh the intake p  ess as needed. The ESOC als helps identify and refe
SCLARC families with hildrenages 0-5t CSLA who are in need of c mmunityres u es.

7. Multiple rganizations

Does you pr ectin lude partnership
withone o mo e o ganizati ns eithe

asac -appli anto sub ntra to ? If
“yes”, please upload a lette f

supp tfr mea h ganizati n, that

in ludes anexplanati n fthei lein
the partnership.

Applicant Response
No

8. Strate ies and Sustaina ility

H wwilly u p e tc ntinueitsw k
afte the g ant funding has
n luded?

1. thnicit Groups Served

Sele tthe ethni ityg up(s) the

p e twillse ve.F “Indian’,

“ acifi Islander","Slavi " "Othe "
use mmentse ti ntolistspe ifi
groups.

Appli antC mment

Applicant Response

Families with children birth t  three will be negatively impacte if the fun ing for the Early Start ~ treach

C r dinat rwast comet anend. The ESOC has provent help increase the n mber fAfrican American an
Latino chil renwh have beeni entific as nee ing early interventi n services and who have been referre t Early
Start. Withc ntin ¢ fin ingthe ES Cwillc ntin et ¢ nnect with families an exten its reacht healthcare

pr vi ersthr gho ut SCLARC’s existingnetw rkt e cate pr fessi nalsab t the Early Start intake process

an services available. The ES Cwillbeap it fc ntact for healthcare pr viders an will help res Ive iss es
that may arise when ¢ nnecting families t SCLARC’s Early Start Intake Department.

Applicant Response

Afi an Ame ican , Hispanic

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up,p vide the
numbe findividualsy up et
intends to se ve and the elated
language(s).

Applicant Response

Hispani 520 English, Spanish

3. Age Group(s) Served

Sele tall Age G oups the pr ect will
se ve.

Appli antC mment

1. Project Summar and
r anizational Experience

Project Application
Project Application

Applicant Response
Bi thup to Th ee (Ea ly Sta t)

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

ovidea learand onisep et

summa y thatin ludes a defined

ta getp pulati n,cat hmenta ea,

and pr ect design. Specifi ally

des ibe whatyou pr ectwill

a mplishand h w it will benefit the
mmunity se ved. Iny u answe ,

in lude what expe ience y ur
ganizati nhas w king with the

ta getp pulati n?

The pr ectaimst onne tunderse ved Latino and Afi an Ameri an families with hild en ages bi th to

th ee who may be inneed fearlyinterventi nse vi esto SCLARC. The cat hment a ea that will be se ved

will be the Se vi e lanning A ea 6 and the weste n half of the Se vi e Planning A ea .Thep e twill fund

the ntinuati nofthe EalyStatOutea hC dinato p sition,wh is embedded within SCLARC’s
ganizati nto helpin ease refe als to the Ea ly Sta t Intake depa tment and help families a ess

se Vi es.

The ESOC is esponsible f providing developmentals eeningsfo hild enrefe edth ugh mmunity

pa tne s and families wh  self-identify withinthe ~ mmunity. The ESOC als ondu ts edu ational

p esentati nsto health aep videsand the mmunityo ganizati nstop mote awa eness f

SCLARC’s ea ly sta tse vi es. Inadditi n,the ESOC p vides New Pa ent Orientati n trainings to pa ents
fchild en e ently eligible fo se vi es, attends es u efai sands eeningeventsth ugh utthe

mmunity, rea h and engage with pa ents wh a e SCLARC lientsto nne tthei hild ento SCLARC
se vi es, and assists in t oubleshooting any issues that families may fa e wheng ing th ugh the intake
pr ess in e eivingse Vi es.

The ESOC w ks di e tlywith SCLARC's Early Stat ogram Managers and Sevi e C  dinat st help

em ve ba iesandimp veaccesst se vices. SCLARC has su essfully ondu ted ta geted uteacht

ou ta getpopulati nf seve al years, in easing the number fchild en efe edto Ea lyStatth ugh
bust out ea h effo ts, and new pa tne ships with c mmunity clini s and health a e p viders. The agen y

has ndu tedouteacht s ialse vi e agen ies, earlyedu ati nprofessionals and health a e

p fessi nalsinaneffo ttoin ease the numbe of child en eferedt SCLARC in ecentyears.

2. Data and Communit Input

Explainh wthe ta getp pulati n(s)
are underse ved using RC OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe ,

in lude howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Applicant Response

The mmunities SCLARC se vesis mpised fall fSevi e Planning A ea 6 (S A 6)and the western
half fSPA .These a eas a e seve ely hallenged by infant m tality, poverty, lack of edu ation, single
pa enth useh Ids,and ove alldisp p ti nate numbe s of negative out mes in the health and wellbeing
of young hild en. Communities served by SCLARC have the highest per entage of Afi an-Ame i anand
Latin esidents fanya eawithinL s Angeles C unty (hitp://www.laalmana . m/p pulati n/p 38.php).
Th ughthisp e t,weaimtohelp nne tunde se ved families and thei hild entose vi es ffe ed

th ugh SCLARC.

ltis SCLARC's goalt assistfamilieswh fa eba ie ssu hasth sedes ibedab ve withgaining access
t needed se vi es that will help them live healthie lives. SCLARC hosted at wn hall publi meeting n
June 3 d, 2021 where u hase fServi edataf SCLARC servi eswasp esentedtoB ad fDie tos,
staff, stakeh Ide s, and the mmunity atla ge. Pa ents and adv ates had the pp tunity to sha e thei
ideasand p vide mments du ing this meeting. The ideas and mments sha ed we e llected and
takeninto ¢ nside ati nwhen designing the ¢ ntinuati nofthisp e t.Ac py fthe OS Data Publi
Meeting Report anbe f und on SCLARC's website at https://s la gltranspa en y-p tal.php, whi h
in ludes all the info mati nthat was p esented and sha ed du ing this publi meeting in luding u

mmunity's feedback.

3. Uniqueness

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant (e.g., st ategies, a tivities, and

objectives) in the proposed egional
enter at hmenta ea? lfthep e t

issimilart a u ently funded grant

listed on the Department’s website,

h wis the proposed pr ect diffe ent?

Applicant Response

Thisp e tp videsauniquefo us noutea h,edu ati nandsupportinacquiing OSsevi esf
Ea ly Sta t families and unde se ved hild enwh c uld be eligible fo Ea ly Sta t. While offe ing one on
ne supp tto families,the ESOC isals abletop vide mmunityp fessi nals withedu ati nonthe
Regional Cente system, leadingt in eased appropriate efe alsto Ea lyStat,and imp ved
nne ti ns between SCLARC and va ious efe ing agen ies. While there are othe programs
a ssthe state funded by DDS fo used nEalyStatthisp e tisunique inthatthe ESOC is
embedded within SCLARC at a Specialistlevel, and isablet ep tba ie sinsevi ea quisiti n
die tlytoEalyStatP gamManage s. The ESOC hasdie ta esstoc nsume files, all wing he to
qui kly identify ways to bette se ve families. The ESOC als p vides uteacheff tst lientparents
fSCLARC to c nne tthei child ento Ea ly Sta tse vi es. lfappr ved f additional funding, the pr ect
will be able to expand its fo us inout ea hing to health aep viderst p vide presentati ns nEaly
Sta tse vi es,butwillals se veasadie tc nne ti nto help address anyissues thatp viders may
fa e when efe ing child ento SCLARC's intake depa tment.

4. Improve quity and Service
Access

Howwilly u p e timp ve equity,
a ess,andredu eba iesto
se Vi esf individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

Thisp e tisdie tlyrelated to de easing dispa itiesina essto Regi nal Cente se vi esandin

edu ingba iestosevi es.Thep e twilw kwith mmunity pa tne stoc nne twith unde se ved
families th ugh ut SCLARC's se vi e a ea. lt will aise awa eness fEalyStat,p vidingin eased

a esstoinf mati nab ut SCLARC to the la ge ¢ mmunity. As pa tofthisp e tthe ESOC willp vide
edu ati nalp esentati nsth ugh utthe mmunityab ut SCLARC's eligibility ite ia and intake efer al
p esstobette nne tfamiliestose vi es.

The ESOC will  ndu tnew parent ientationst inf m parents ofthe vai us se vi es available and the
trainings and es u esthattheycanbe nne tedtoth ughthe FamilyRes u e Cente . The ESOC will
f cus n educingba ie sf unde se ved families byw king di e tly with families, Se vi e C  dinato s
and Ea ly Start  ogram Managers and helping identify the bar ie s that families fa e s they can be bette
addressed and help edu e disparities in SCLARC’s se Vi e area.
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

5. Support of RC Plan

H w does this pr ect support the RC
plantop mote equityand edu e
disparities in you proposed
at hmentarea? lfyouaea RC,hw
does thisp e tsupportyu
e mmendati ns and plan to
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

SCLARC'sre mmendati ns and planto p mote equityand edu e disparityin u at hmenta ea

in ludes the ntinuation fvi tual t ainings and presentations invari us a eas su has ers n-Centered
lanning, New Pa ent Orientati ns, and ¢ ntinued efe als to the M Claney FamilyRes u e Center (FRC).

In addition, SCLARC opened a new satellite ffi einthe ity fSouth Gatet help address families' needs

in egardst equesting SCLARC's presen e inthe S utheast ommunities.

The ESOC will assistin ea hing these g als by assistinginp viding the New a ent Orientati ns to
parents wh se hild en e entlybecame eligiblef sevi es. i totheC vid-19 pandemi , the New

a entOrientati nswe e heldinpe s natb thSCLARC offi el ati ns.Duing the pandemi the

ientati ns a e held vi tuallyand will ntinuet dos untilitis safe to resume inpe s n. The ESOC has
assisted inp viding the New a ent Orientati ns vi tually and will ntinue to p vide them to assist
pa ents. The ESOC will transiti ntoinpe s noientati nsinthe S utheastoffi el ati n, when safe to d
s ,toc ntinuetoc nne tfamilies and p mote equity withinou cat hmenta ea. Th ughthisp e tthe
ESOC will pa tne with multiple pa tne sto help  nne tfamiliest SCLARC se vi es and address issues
families mayfa e.S me fthe pa tne s thatthe ESOC willw kwitha e CSLA, Watts Health a e Cente ,
Ea lyHead Start ograms, S h | Disti tsand health aep vides.

6. Project Activities

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea ly and spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

Applicant Response

The objective f rthis pr jectist comnect n erserved Latin an Affican-American chil rent Early Start an
improve connecti ns fchil renofa It cons merst Early Start. The meas res f r this pr jectare t ¢ nnect the
n mber fLatin an African American chil rent Early Start services. The meas res incl e the number f
chil renwh need services, n mber of chil ren screened for services, n mber fchil renreferre f r services an
n mber fchildren eligible f r services. The activities liste that will foc s nachieving these g alsare  treacht
health care provi erst pr vide mformatin n Early Start eligibility criteria an  intake referral pr cess, i entify an
treacht ¢ ns mer parents withy ngchil renage birtht three, h1 educati nal presentations f r Early Start
families navailable P S services, the IFSP, an h wt req est services an , finallyhl developmental screening
aysan events withc mm nity partners. The ES  C will be resp nsible for completing these activities in r der t
meet the pr ject’s g alan meas res. The ES Cwillpr vide atarep rts naq arterlybasis t bes bmitte an
t help track the pr gress fthe meas res liste .

7. Project Measures

Before answering this question,
applicants

must enter performance measures|
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measu esp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa tonthe
mmunity will be evaluated.

Applicant Response

The project’s proposed meas res are appropriate t - track the project’s objective an activities because the

meas res will sh wthe n mber fchildren that were serve , referre for services an ~ ftimately wh  were eligible
f rservices. The pr ject’s g alist ¢ nnect underserve Latin an Affican-American chil rent Early Start an
improve connecti ns fchil renofa It cons merst Early Start. By pr viding q antitative ata, we will be able t
measure how many chil ren are being referre f r services and h w many children are  ltimately being eligible f r
services. These meas res willhelp em nstrate that the g al fc nnecting underserve Latin an  African-
Anerican childrent Early Start is being acc nplishe . Q antitative ata will be entere int Grant Vantage na
q arterly basis to em nstrate the progress fthe families serve an how this pr jectis cl singthe isparity gap
within the Latin an Affican— American families.

8. Budget Template and Narrative

Note: Before answerin this
question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated pr ect objective and

a tivities,and clea lyand ¢ n isely
explain h w the proposed

expenditu es support the ve all

pr ectdesignand proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

Applicant Response

The pr ject’s bjective is to ¢ nnect underserve Latino and Affican-American chil rent Early Start and impr ve
c mecti ns fchil ren fa ltc ns merst Early Start. The proposed b getincl es costs ass ciated with the
p stion fthe Early Start treachC r mat r. F n swillbe tilize f rsalary, benefitsan perating expenses
towards the p siti n fthe ES C. The ES C will be resp nsible for ¢ nnecting families an  their children t
SCLARC’s services by pr vi ing treacht the ¢ mmunity, ¢ nnectingt healthcare pr vi ers, and reaching t
parent clients withy ngchil ren. The travel ¢ sts ($600) willbe tilize frthe ES Ct travelt ifferent
meeting sites with families an pr fessi nals as part fthe treacheff rts f r this pr ject. The Early Start State

C nference cost ($451) willbe tilize f rthe ES C staffpers nt attend the annual conference that is hel an
thatpr vies pt date informationan res rces n early intervention services. The ¢ nference is beneficial in the
professional evelopment of the staff pers n as this will help increase their kn wle ge an expertise t better serve
the target population.

9. Budget Costs

Applicant Response
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Explainh wthe pr ectbudget osts
are learlyass iated withthe pr ect
a tivities and ob e tive and ¢ nfi m

that the budget does notin lude n n-
all wable sts osts funded by
the s ur es.

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei
proposal with each RC(s) the CBO is
intending to se ve. lfy ua e a CBO,
have you dis ussedy u p oposal
withea hRCy ua eintending t

se ve?

The proposed budget in ludes $2,000.00 f printing and opying whi h will be utilized fo the p inting
fealystatb hues.Theb hu es will be distributed to families at out ea hevents, s eening
events and du ing presentations su h as the new parent ientati n. Theb hueswillals be
dist ibuted to health a e p vide s and pa ent clients to help edu ate them onthe intake p ess as
well as the se vi es available. The budgetals in ludesac st £$2,000.00f edu ational supplies
f  hildren. These funds willbe usedt pu hase eading books fo hild ento help enhan e thei
learning in diffe ent development a eas su has thei exp essive and e eptive mmuni ation skills.
Theb kswillbep videdtol win me paentswh attimesd n thave the funds to pu hase
edu ati nal mate ials fo thei hild en. The b ks will be used as a meanst en ou age parents t
inv Ive themselves with thei  hildren’s learning. The ESOC willbe ablet p vide parents with
diffe ent strategies nh wtheycan utilizetheb ksath metoc ntinuetoin easethei hild en's
learning apabilities. These ostsa en tfunded by the s ur esno a e they ur ently being funded
by SCLARC'’s operational budget.

Applicant Response

No

2. RC Contact

CBOs a e requi ed to submit thei
appli ati n n u entlyto the
Departmentandt each RC(s)

atchment the CBO is intending to
se ve. fy ua e aCBO, state the
name(s) fthe nta tpes n(s)at
each RC you have dis ussedy u
proposal with.

Applicant Response

N tappli able, we are a egional ente .

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and

a ua yofthe p oposal. The

appli antals e tifies that if you have
sub ntra ting o ganizati ns,ea h
parti ipating ganizati nhas
eviewed you pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli antC mment

Applicant Response

Yes
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