APPLICATI N REPORT

Project Name:

Applicant Organization:
Awarded Amount:

Funding Announcement Name:

PROJECT SUMMARY

75 families to eceive in personivi tual parent ment ing suppo t to equip pa ents with the kn wledge to empower parents to be effective adv ates by learning t

define bar iers and thei families unmetneed andt onnecttogenei res u esandpu hase ofse vi e ( OS)to meet those identifiable needs.

a ent Mento Initiative
San Gabriel Pomona Regional Center
$225,000
m ting Se vi e Ac ess and Equity G ant

APPLICANT
Applicant ligibilit

T N

Applicant Information
1. Project Title
Whatisthe P e tTitle?

APPLICANTRE P N

Applicant Response

a entMento Initiative

2. Awarded Amount

Applicant Response
$225,000

3. r anization Type

Choose the esponse that best
des ibesyou ganization.

Applicant Response
Regional Center (RC)

4. Description of
rganization/Group

vide ab iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect. Youmay upload y u
br hue adda website link.

Applicant Response

The missi n of the San Gab iel/P mona Regi nal Cente (SG/PRC)istow kinpa tne ship with
individuals with devel pmental disabilities, thei families andthe mmunitytop motech i e,

emp we ment, independen e, and full integrationint  ommunity life. SG/ RC has managed numerous
p e tstop mote equityina essing POS se vi es, in luding the cu ent Pa ent Mento Initiative ( MI)
pr ectbeing proposed f  ontinuation funding. Out omes are well documented in quarterly eports
submitted to DDS of both Ml and Navigating the Regional Center System. D umentation supports
meeting ou expected out omes f the arentMent Initiative.

5. Applicant in Good Standing

Is the appli antin good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Calif nia

Se eta yof State, Califo nia

F an hise Tax Board, and Calif nia
Department of Taxand Fee
Administ ati n?

1. Previous Award(s)

Didyou ganization eceive DDS
grant funding in fis al year 2019-20
2020-217 If yes, go to question 2 t

mpleteea h  lumn. ifn ,
skip this ategoryand go't
3.

ategory

Applicant Response

Yes

Grant Reapplication Information
Grant Reapplications nl

Applicant Response

Yes

2. Previous Grant Award(s)

Applicant Response
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APPLICANT Tl N APPLICANTRE P N ATTACHM NT
Sin e fis alyear2019, omplete a .
wfo ea hDDS Sevi e A ess Year Pr‘?JeCt Award
and Equityg antyou  ganizati n Awarded Title Amount
was awarded funding.
2019-20 C mmunity Out each 19-SG RC-01 84,606.00
Specialist-Asian
C mmunities
2019-20 Navigating the 19-SG RC-07 66,505.00
Regional Cente
System
2019-20 aentMent Initiative 19-SG RC-08 184,400.00
2019-20 Vietnamese Out each 19-SG RC-10 18,235.00
Specialist
2020-21 aentMent Initiative 20-SG RC-01 223,000.00
2020-21 C mmunity Out each 20-SG RC-02 83,000.00
Specialist-Asian
C mmunity
3. Previous Grant utcomes Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

ovide a b ief grant summa yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

As of September 2021, Mlhas ac epted 445 efer als, mat hed 367, parti ipants supported bya ment s
afte mat h 235, and 148 parents have g aduated f m M|, meaning they a hieved all of thei goalsf a

t tal f7,240.00 housofdi e tment ingp vided sin e the program began. Allse vi es have been
providedt  mmunities f | ;higher per entage of Hispani m n lingual being supported by Spanish
speaking arentMent s. arentMent t supportAfi anAmeri an mmunity was hired in August f
2021.

Despite the pandemi  Iwas su essful in meeting goals FY2019-2020. F  FY 2020-21 MIlis expected
t mpleted all goals setf the program. (See the atta hment of T ansitin lan_Refer als perm ntht
seethea  mplishments).

Project utcome: Parent participants are supported too...

-imp vew king elati nships withthei servi e dinat ,astheylea nthe le fthe SC to st engthen
supportand adv a y.

-ln ease kn wledgein u hase of Se vi e ( OS), Generi Se vi esand C mmunity Res ur est make
aware fvaluable servi esf thei family member.

-Supportinp eparing f the Individual ogram lan(l )meeting using pers n ente ed appr achasis
thedive fsevi es.

-Teach ganizati nalskillst improve ec ding-keeping st ategiesf bette adv acy.

-A essinginf mati nt supportlife stages/t ansitions and family dynami s & assistt develop a parent
support system.

-Supporting parents t define and over me the bar iers affe tinga esst sevi est successfully ep t
themtothe Sevi e C dinato t finds Iuti nstoimp vea essto se vices.

Ke Findings of the PMI Program:

- arentsarem e eceptive hearing the inf mationf m othe parents who have child en with
developmental disabilities, in omparisont hearing the same inf mationdi e tlyf omthe egi nal ente .

-Imp tance fusing mmunitymembe sf mthel al mmunitywh a ethemselves ultu ally and
linguisti ally mpetentas ment s.

-An ther key finding is the importan e fp viding ongoing p fessional supervisionf parentment s.

-The parentment s have bec me leaders inthei own ommunities. Whentheya e utinthe mmunity
withthei wn hild, they en unter families whom they make aware fthe MIp gramand howit an help
themt achieve bette equity.

-Afte eceiving ment ing, parents eportfeelingm e nfidentand mpetentinaccessing se vi es and
supports (see atta hment of parent testim ny)

Success Stories:

Out omes are als eportedth ughthesu essst ies. C ntat eportssuccess st iesand the Ment
and Mentee (See Atta hment MI Monthly Report-September 2021) SC have als eported Su ess st ies|
onh withas helped them se ve the family best ( lease see atta hmentt ead ecent SC testim ny).

a entthat parti ipated inthe p ogram als  eport what were thei personal out omes theyf und m st
valuable f mparti ipatinginthe MIp gram.

5

4. Project Transition

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

fawarded, h wwillyu u ent

pr ecttansiti nint the 2021-22

proposed pr ect? Doesy u

proposed pr ect expand ontinue

y u u entpr ectifs h w? What

activities, measu es, target groups

are being added? ovide a

summa y fthe diffe en es and
easons whyy ua e proposing the
hange.

1. Project Type

Choose the pr ect type that best
des ibesy u a tivities fr mthe list
below:

Transition Plan from current project to 2021-22:

Duet the delaysinann un ementfom FY 2020-21,SG/ RCse ued OS fundingf them nth fApil
and Mayin dert ntinue providing supportt the families that were still e eiving ment ing support.
2020-21 SEA funds were a essed in June 2021, whi hwould mean 12 m nths w uld end in 6/2022.

Cu ently because of the hallenges withinpers nedu ation,sh tageinSevi eC dinat s, and the

ac eptan e f e eiving vi tual support, Mlis experien ing a highe numbe frefe alst MIf ma
vaiety fs u es. Cultual Spe ialistis urrentyw king ngetting the needed nsents of families that
wantt be supported bya aentMent and managingthe eferalfl wt ML In Septemberanew a ent
Ment was hi ed and is nowt ainedt supports families. F  the m nths of November-Mar hthe MI

pr ect an MI ansupportm e families than the usual 45-50t families thata e supp tedinam nth.
Withnew aentMento andn wthat Mlis ndu tingfa etofa e visits when safety is secu ed and f
those whe e safety ntinuest bea on e n, families a e provided a tablet with onne tivityt support
them vi tually. Cultu e Spe ialistexpe ttobeablet p  essthe cu enthighe demand f efer alst
support 65 between N vember 2022-Ma h 2023. Thatw uld mean that by Aprilwe an sta t the new awa d
should Mibe selected f  efunding.

Communities to Serve:

Miwill ntinuet se ve families thata e unde se ved a dingt datawhi hsupp ts mmunity f |
with the highest disparity in the Hispani /Latin X, then per language Chinese Mandarin speaking and Af i an
Ameri an/Bla k  mmunities.

Activities Measures:

Mifalls inthe ategory f ommunity nnect andis mpliantwiththe ur entDDS standa dized f
measu es and a tivities. SG/ RC progress is well documented in qua terly eporting thatthe u entplanis
w k,thusn hange will be implemented.

Applicant Response

C mmunityC nne t

1

General Application
Proposal Summar

2. Duration of project
Choose the du atin ofy u pr ect.

Applicant Response
12 m nths

3. Regional Centers

Choose the Regional Center(s) that
y u pr ectwill serve. Che kall that
apply.

Applicant Response

San Gabriel/l  m na Regional Center

4. Counties Served

Listthe unty untiesy u
pr ectp posest se ve.Checkall
that apply.

Applicant Response
Los Angeles C unty

5.Cit of Los Angeles

fy u pr ectp oposest se ve the
City of Los Angeles, listthe zip  des
y u pr ectwill serve.

Applicant Response
N tAppli able

6. Communit Based
rganizations

Willy ubew kingwithone m e
C mmunity Based O ganizati ns? If
s ,p vide the name of the

ganizati nand h w you will be
w  king together.

Applicant Response

Alma Family Se vi es has beenthe ontact sin e Mlwas initially funded. Alma Family Se vi es hires
and supervises the parent ment and handle the dayt daya tivities, sala y payment and
supports/supervision. SG/ RC Cultu al Specialist does the ut eachand mpletes efe alst Mland
ensu es appropriate  nsents are signed. Alma Family Se vi es  mpletes the p e/p stinvento y and
analyze specifi data.

7. Multiple rganizations

Doesy u pr ectin lude partnership
withone m e ganizati ns either
asa o-appli ant subcontact ? If
“yes”, please upload a lette  f
supportf meach ganizati n, that
in ludes anexplanati n fthei lein
the pa tne ship.

Applicant Response

Yes
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8. Strate ies and Sustaina ility

H wwilly u p e tc ntinueitsw k
afte the g ant funding has
n luded?

1.

Sele tthe ethni ityg up(s) the

p e twillse ve.F “Indian”,

“ acifi Islander","Slavi * "Othe "
use mmentse ti ntolistspe ifi
groups.

thnicit Groups Served

Appli antC mment

Applicant Response

The aentMento Initiativeisap g amthathasimp ved the lives of ou individuals se ved by imp ving
the pa entsadv a yskillstoa essneeded supp tsand se vi es thatwill have a lasting benefits that will
ntinue to have an effe tafte the g antfunding has n luded. SG/PRC has al eadyvend ed ntat

Alma FamilySe vi efo u hase of Se vi e ( OS) funds to supp tment ing while SG/R C awaits fo
newg antawa d. PMIp e thasn wbuild momentumand e gniti nfr m SG/PRC staff and that of the
pa ents be ause of its effe tiveness to ta get spe ifi supp tthathasbeens su essfulin mbating
dispa ity. PMIsu ess is due to the design, str ng pa tne shipwithC nta t (AlmaFS)andtheyeas f
devel pingthe Pa entMento s, wh mhave h ned thei skills to be an effe tive ment pa ent. The
SG/PRC equity team will have the dis ussi nwith exe utive teamto ¢ ntinue PMIth ugha OS.

Applicant Response

Afi anAme i an, Chinese , Hispani

Cu entPMlawa d fo uses supp tstothese mmunities and the data ¢ ntinues to supp tthe need.

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up,p vide the
numbe findividualsy up et
intends to se ve and the elated
language(s).

Applicant Response

Hispani 30 English
Chinese 10 Mandarin
Afi anAmeri an 10 English

3. Age Group(s) Served

Sele tall Age G oups the pr ect will
se ve.

Appli antC mment

1. Project Summar and

r anizational Experience

Applicant Response
Bithupto Thee (EalyStat), Theeto21, Theeto Five, 16 to 21, 22 and older

Additi nalw uld be bi thto 3 and 3 to 5. This yea tw families were supported f om that age group and
parentment s were effe tivet support the parents needs. Equitypatne ,A essn n- fitfeltsupp ting
Afi anAmeri an parents while eceiving Early Interventi nSe vi es w uld be benefi ialto thei ~ mmunity.
Ageg up3-5w uld benefitfr mensuinga esstoc mmunityresu esandimp ving parents adv ac
skills.

Project Application
Project Application

Applicant Response
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APPLICANT T N

APPLICANTR PON

ATTACHM NT

ovide a learand on ise pr ect
summa y thatin ludes a defined
ta get population, at hment area,
and p e tdesign. Spe fifically
describe whaty u p ectwill
ac mplish and how it will benefit the
mmunity se ved. Iny u answer,
in lude what expe iencey u
ganizationhas w  king with the
ta get population?

Summar : 75 familiest e eive arentMent ing supportt equip parents with kn wledge and onne t
themt available servi est meetthei hild'sneedsandp m te asense femp we ments they anbe
effe tiveadv atest over mebariersandac essgenei esu esandPu haseofSevi e( OS)t
meet those identified needs.

Tar eted Population: The f usis edu e dispa ities inthe Hispani ~ mmunity, Chinese and Afi an
Ameri a/Black ommunities withNO | w OS withl w n generi sevi ea cess.

Catchment Area: Ml will support parents within SG/ RC se vi e a ea.
Project Desin : The aentMent Initiative ( MI) e tisa1:1  mmunity-based, family-f cused
leadership model intended t develop| alparap fessi nal, wh theythemselves are SG/ RC parents
wh p videvitualandfa etofa e a hinginthei wnl al mmunity. Th ughthe a entMent
Initiative Cu iculum designed by SG/ RC, itis expe ted that families will bette understand egi nal ente
se Vi es, thei bariers and supportst in ease thei knowledge aboutthei wn hild/family membe ’s
disability and servi e needs, improve thei adv acy skills,and learnh wt a tively parti ipate in the
planning f thei family memberusinga ers n-Centered apprach. Misupportsarep videdf n m e
than 12 m nths, as the intentist imp vethe nne ti nandw king elati nship between the parent and
the assigned Se vi e C  dinat (SC),s thatthe SC an ntinue providing supp ts to the family afte
Ml parti ipation.

Project will accomplish: aentMent s( M) nnectpa ents withgene i se vices, suchas IHSS, SS,
mental health se vi es, edu ationalw kshps mmunity es u es. Mteachparentst ganize thei

hild's documents/servi est be m e effective adv ates. arentsleamt usethe OSp licyt assessif
they qualifyf aservi e, thus p viding bette detailst the servi e dinat thatwill assistt secue
POS. M achesparentst preparet nt ibute and ask questions atthei |  meeting and the parent
has bette foll wth oughwhenSC e mmends aparentt a essageneri esou ce.

Benefits to the community served: Migives usti et the meaning fLeadership
and ommunity support. a ents ften give back what they learned t supportan ther family in need.

SG/PRC's xperience: SG/ RC se ves individuals with developmental disabilities and thei families f
over 40 years. The missi n of the San Gabriel/  m na Regional Center (SG/ RC)ist w kinpa tne ship
with individuals with developmental disabilities, thei families and the mmunityt p m te hoi e,
empowerment, independen e, and full integrati nint ommunity life. SG/ RC has managed numerous

pr ectst prmote equityina essing OS seni es,in ludingthe u ent aentMent Initiative ( MI)
pr ectbeing proposed f  ontinuation funding. Out omes are welld umented in qua terly eports
submitted t DDS.

2. Data and Communit Input

Explain how the target population(s)

are underse ved using RC OS data
othe data as supporting eviden e

of the disparity. Iny u answer,

in lude howy u ganizati nused

inputf mthe mmunity and/

ta get populationt design the

pr ect?

Applicant Response

Data:

FY 19-20, Hispani has highest % living at home with lowest expenditu es age g ups 3-21 & 22+ age, but
n tf EalyStart,

Hispani has the | westdolla am untaverage inauth izati n($9,927)and expenditu es ($7,062).
Spanish speaking Hispani s SG/ RC is serving is 3,373 and 670 individuals don thave any OSf All
ages. English Speaking Hispani is 5,298 and of those 1,296 individualsd n thave POS. F the Afi an
Ameri an  mmunity of all ages, we are serving 794 and 156 individuals don thave OS. Inthe Asian

C mmunitythe e a e 1, 14 individuals we se veand 3 0d n thave OS. When broken down by
language Chinese Mandarin Speaking have the highest N - OS. Out of 296 Manda in Chinese 60 d not
have POS.

Communit Input:

The Annual C mmunity Dispa ity Equity meeting had a busts hedulet g t the groups of these varies
mmunities and p esentdata and equityp e ts. ati ipants of these meetings expressed support and

inte estt expand u entp gam,specificaly NRCSand MIt the mmunities f | .Those

equestsare iti alt onsider whenapplyingf equityg ants.

T getinputf mparti ipantsf m Mithe pre/post su veys p vide qualitative and quantitative data that

assist Cultu al Specialistt see what modifi ati na e neededt see where m difi ati ntothe Mineed to

be made. At this time MImeasu es have been standardized but SG/ C ntinuest  nsider the
mmunity impute. (See attachment f mmunity input)

3. Uniqueness

Applicant Response
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H wis the proposed pr ect unique
diffe entfr ma u ently funded
grant (e.g., st ategies, a tivities, and
objectives) in the p oposed egional
cente cat hmenta ea? lfthep et
issimila t a u ently funded grant
listed on the Department’'s website,
h wis the proposed pr ect diffe ent?

Thereisn therpr ectfunded like MIinSG/ RC at hmenta ea.

What makes Mlunique is that it builds nthe st ategy that pa ents have the m sth nest nve sati ns

about thei family situati n because of t ust and familiarity.

e Additionally:
aentMent ( M)have beenm e effe tive in explaining how they an benefitf om se vi es and
support thus opent ac eptse vi es.

e Miwillmat haparentt a M thatspeak thei language and a e f omthe ommunities of the
ta geted populatin  nsequently being the m st ultu ally and linguisti ally appropriate support.

e Supervis sw k loselywith Cultu al Specialistt be guided withbestp a ticesinh wa pa ent will
be bridged backt w kwithservi e dinat f bestout omes.

e Minow has adevi elending libraryt begint meetvi tuallyf safety and effe tively.

What makes Ml diffe ent than othe similar pr ectisthat Mlhasa mmunityappracht supporting a
parent. a entparti ipants a e supported by a ents eceiving se vi esfr m SG/PRC wh at ne time

we e underse ved. The Misnotaadv atebuta acht help the family leam the kn wledge and skills t
become independentinthei adv acy. The parent parti ipants a e withesst CBO and RC w k togethe
t s Ive unique and diffi ult hallenges that becomes a modelt build ollaborate elati nships with othe
agen ies.

Othe equityp e tsfundedin SG/ RC areaare omplementa ypr ectst SG/ RC disparity mission.

4.Ilmprove quit and Service
Access

H wwilly u p e timp ve equity,
access, and educe ba ie st

se vices f  individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

Mlisapr ectthatp m tes kn wledge and empowe ment by teaching parents t define the bar iers that
aeinte feingwitha esst OSandgenei sevi es. aentMent s( M) achparentst expl e
opti nsthat anhelpthemt esolve thei bar ier then meet withthe Servi e C  dinat r(SC)t
p blemsolves Iuti nst accessse Vi e. L ng lasting equity is su cessful because the parents observes
that a parent partnerships modelt ollaborate with SG/ RCw ks and m stlikely theywill ntinuet use
the partnership model.

Migoalt teach partnership isac mplished by:

providing inf mationinlinguisti and ultu ally espectful manne .

inf rming SG/ RC will utilizes the e s n-Centered Thinkingapp a ht develop the |

guide the familyt use Summay fSe vi esbyAgeandthe POS |i yt p epa e and give the (SC)
theyinf mati nthatis needed.

help the family define and find wayt ~ mmuni ate effe tivelyt the SC thei ba ie s.

teaching the parent that the SC is the facilitat ofthe |  and how the parent an equally engage in

thel pr essasanequal partne and decisi n maker.
e use helpfult Ist pepaef thel andd umentwhatthe paentneedst doand SCwilld t
secuese Vi esandgenei esou ces.

inf ms if the e is a disagreement with the decisi n fRC, parentneedst vi e disagreementt
engage in Fai Hearing ess.

e nne tpaentswith mmunity es ur esand educati n
(See atta hment f

parents mments)

5. Support of RC Plan

H wdoes thisp e tsupportthe RC
plant prm ote equityand edu e
disparitiesinyu p oposed
at hmenta ea? Ify ua e a RC, how
does this pr ect supporty u
e mmendati ns and plant
pr m ote equity and
edu e disparities iny u
area? H wwillyu p et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

at hment

Applicant Response
SG/ RC planst

Devel ped and st engthen partnerships with families and the individuals we se ve and be ultu ally and
linguisti ally sensitive

improve inf mation and supportf families--t build thei mpeten eand onfiden e inbeing an
active partne in the system providing servi est thei family member

e Revisitp e tst imp veh wSG/ RC supportsand p vide edu ati nt urundese vedg ups

e W kt Buildthe parents nfiden et be effe tive partners withthe egional entert ac ess

se vi es and supports f thei family members andt help othe parents do the same

Out eacht the mmunityt improve supports and ommunity ac

edu e disparityist:

AtSG/ RC we pledge t ntinuet w kwithCBO'sand eatem e partnershipt bingf thm e
generi and esu est supportfamilies and the individuals we se ve. Systemi changecan nly u
wheny umeetthe mmunity where theya e atand p vide the necessa yinf mati nthatitis lacking so
that bar iers an be brought down. We value CBO as they are "boots in the ground" w kingt hange the
lives ffamilies withinthe = mmunity. When we partner with CBO we animpa tthe ommunity in greater
numberst  eate important bridges.

6. Project Activities

Applicant Response
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Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle tab directl
above.

Clearly and specifi ally state how the
s hedule of activities dem nst ates
the steps thatthe p e twill take to
achieve its stated objective and
measu es.

F thisp p salA tivites Template have the details fa tuala tivities and measu es. The f Il wing are
activities in a simplified operational steps that must be mett a hieve the goal:

Activity 1: Cultu al Spe ialist will ensure parents equesting supp rtf m arentMent signappr priate

nsents. Cultu al Specialist (CS)is the pers n thatlooks atthe SG/ RC data findividuals withn  OS t
ta get e uitment. CS utilizes inte nal systemst send flyers fwhatis MI; equestf efe alsiss li ited
th ughthesevi e dinat s, and (CS) attends Vendor Advis y Meeting and C mmunity meeting t
bring awa eness f MI. The CS speakst families being efe edt understand needf ML

Activity 2:Alma FamilySevi es (C nta t ) allsrefe alst initiate se vi es and mat hing. Alma
mat hes eferalsfomSG/ RCt aentMent based np efe edlanguage, type of disability of the
family’s hild, age f hildren whenever possible.

Activity 3:Completed eand stSuveylnvent y.The arentMent Supervis will
Su vey Assessment and then mat h the parentt the ment that will be the best mat h f
e-Su vey link: https://fo ms. ffi e.c m//EMbzYLA3 F).

mplete the e-
the family. (See

Activity 4: aentMent s beginindividualized ac hing. Initial Meeting- a entMent onne ti nis done
by phone and f  ngoing weekly meeting a fa e-to-fa e, ph ne  vi tual meetings will be s heduled t
engage inment ing servi es.

Activity 5:C mpleting "Tasks List"t help parents meetgoals f MI. Task Listis what keeps the arent
Ment and mentee ganizeandf useds the parents ana hieve thei individual goals, knowledge and
ut me. (See atta hment PMITASKS Che Kklist).

Activity 6:T aining and weekly supervisin f aentMent st keep knowledge up and e eive supportt
maximize parent support. CBO Supervis t Continue withm nthlyt aining fment st keep

theminf med and learn new skills t help mentee. CBOt ontinue with weekly individual supervisi n

of ment st assistwitht oubleshooting hallenges that arise.

Activity 7: Uplad  nsents and parti ipationinf mati nt DDS (name, UCland dates f ati ipati n).
lts importantf DDSt see OStendsonh w Milissupportingt improve OSandgenei es u e
acquisiti n. Cultu e specialist will support this a tivity.

Activity 8: G aduate families and exitf m M. CBO submits m nthlyp gress eportst egional entert
assess progress fmentee's being supported and acquisiti n fgeneri esou ces and evidene fpa ent
empowerment. The mpletin f MIChe klistdocuments progress and ompleti n of parent
goals. Families graduates on e thei goals have been met. Mlsupervis  ondu ts interview and

mpletes  stSuvey(See st-link://fo ms. ffi e.c m/rlqQ80AT7RS

4

7. Project Measures

Before answerin this question,
applicants

must enter performance measures|
into the Activities

Template located in the middle ta
directl above.

Aeyu poposed measu es
appropriate t t ack the pr ect's
objective and a tivities? Explainh w
y u proposed measu es provide
insightint the effe tiveness fthe
overall design fthe pr ectand
dem nst ate how the impa t nthe
mmunity will be evaluated.

Applicant Response

Ml aligns bestas a C mmunity C nne t e tand has implemented the Depa tments standa dized
measu est bette measu eimpact fthisp e t. SG/ RC inaddition has added a few additional
measu es and a tivities thata e necessa yf effectiveness.

T evaluate impact: The effectiveness of the a tivities and measu es are visible th ugh the qualitative and
quantitative measu es thatare olle ted indi ating that they program design is effe tivet meetp et
goals f ML
e OSauth izationsthat u ed after parentbegan e eiving achingf ma Mis iticalt
demonst ate effe tiveness. (See atta hment OS secu e afte ment ing began).

e Refe alsand approvalofgenei esu esthat esultafte parentbegan eceiving ac hingfoma

Mis iti alt demonst ate effe tiveness (See atta hment Gene i Res ur es se ured afte
ment ing began).

e Eachm nth, Alma Family Se vi es (CBO) m nthly ep tincludes a success sto yfr m the
perspective of the parentment andasu essst yf mthe perspective fthe parti ipant. Those
are powerful examples nthe u entissues that are affe ting the families and how effe tive is the
programt support each family. ( lease see atta hment ogress Report, Qualitative Se ti n).

e Su essesaeals efle tedintheg alsandtaininga hieved bythe aentMent s( M)s that
they anbe aneffe tive supportt the parents they are ment ing. The weekly supervision and
taining is essentialt p vide M withthe kn wledge that will prepare themt best guide the family in
need. lts iti althatthe M are effe tive teache sofadv acyinthe spit f llaborati nand
partnershipt bridge parentt w keffe tivelywiththei Sevi e C  dinat .( lease see atta hment

ogress Report, Qualitative Section)

e Testim nialsals givey uinsightinh weffe tive Mlisand h witis making a diffe en ef the
parti ipantinthei ouneyt wa ds empowerment. ( lease see afew ati ipant MITestim ny).

8. Budget Template and Narrative

Applicant Response
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Inyou Budget Template, explainh w
thep e tbudgetis nsistentwith
the stated p e tobjective and
activities, and learlyand on isely
explain how the p oposed

expenditu es support the overall

pr ectdesign and proposed

out omes.

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Rest i tions
are available he e.

Family Se vi es and SG/ RC Cultu al Specialist. This llaborati nis learininactivities and measu es.

Almahasp vent havetheinfastu tueneededt a youtthe activities and measu es defined in the

activities template whi hin lude managing the onne tivity needs demanded by the pandemi (additional
sts a e defined in the budget nar ative) whi h are expensed inline item#3 ( mmuni ati nand Utility),

line item#4 ( ogram Supplies and T aining materials), line item #5 (Equipment & ental) and the lini al

knowledge t provide the ne essa y supervisi nsupported by line item #1 (Supervisi n f arent

Ment s). Allowable administ ative osts are expensed and defined in line item #7). Ml has The

al ulati nsf the budgetarea u ate asthey eflecta tual ostneededtosupp t Ml

A tivity and line item whe e its ha ged to:

A tivity 1: Cultu al Specialist will ensu e parents equesting supportf m arentMent sign appropriate
nsents. The Cultu al Specialist is an employee of SG/ RC and salaryis n tincluded in this appli ati n.

A tivity 2: Alma Family Se vi es (C ntra to )
positi nis the Supervis  fthe a entMent

A tivity3: C mpleted eand ostSuveylnvent y.Thisa tivityis ompleted by the Pa ent Ment
Supervis and hertime is hargedt line item #1.

nta ts families to initiate se vi es and mat hing. This
and wages of this personis inline item ne #1.

A tivity4: aentMent sbeginindividualized a hing. The aentMent rssalay is line item #2.

A tivity 5 C mpleting "Tasks List" t help parents identify specifi goals and learnthe steps t achieve thei
goals is implemented by the arentMent asthat ganizes the meetings and teachings. The arent
Ment s salaryis line item #2.

A tivity: 6 T aining and weekly supervisin f aentMent st keep knowledge up and e eive supp rtt
maximize parent support is expensed in line item #1.

A tivity7: Uplad  nsents and parti ipationinf mati nt DDS (name, UCland dates f ati ipati n).
This a tivityis mpleted the Cultu al Spe ialistand he sala yis n texpensed harged t this program.
A tivity 8: Families

mplete thei goals and graduate. CBOd uments the parents p g ess by

APPLICANT Tl N APPLICANTR PON ATTACHM NT
Note: Before answerin this Mlwas app ved and has ansince the fi stSe vi e A ess and Equity G antof 2016/17. Ml has 8 1
question, applicants must activities and 27 measu es t effe tivelyimplement the bjectivet provide ment ingt 75 parentst
complete the Budget Template improve OS andgeneri es u esa ess. A tivities and Measu es have als been standardized by
located in the tab directl above. |DDSt tackeffe tiveness. SG/ RC hasta ked and eports ut mes and are well documented in the

quarte ly eports. The implementati n f Mlisac mplished th ugh a pa tne ship withthe nta t Alma

activities and objective and onfi m
that the budgetdoes n tin lude n n-
all wable osts sts funded by
othe su es.

1. Confirm Proposal Discussion
with RC(s)

CBOs are equiedt dis uss thei
proposal with each RC(s) the CBO is
intending t serve. If you are a CBO,
have y udis ussedyu p oposal
with each RC you are intending t

se ve?

mpleti n fTask Listand supp tingt accesst OS nnectt agenei esouce. These a tivities
are ompleted by the parent ment and sala yis line item #2. Supervis tacks dataand ompleted st
Su vey, supported by line item#1.
9. Budget Costs Applicant Response
Explainhowthe p e tbudget sts [Thep et stdiectlysupp tthep e t( MI) 8 activities and 27 measu es as well as defines the
ae lealyassoiatedwiththep et|pers nnelthatis neededt execute the activities and measu es. The e areno SG/ RC pe s nnel sts

added t the budget. This wite onfi ms the budget line item expenses does n tin lude any fnon-
all wable osts sts funded by othe su es.

Applicant Response

No

Proposal Certification
Certification

2. RC Contact

CBOs are equi edt submitthei
appli ati n on u entlyt the
Departmentand t each RC(s)

at hment the CBO is intending t
se ve. fy ua e a CBO, state the
name(s) fthe nta tpes n(s)at
ea hRCy uhave discussedy u
proposal with.

Applicant Response

N tappli able. The San Gabriel m ona Regi nal Cente is submitting this appli ati n.

3. Applicant Certification

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

By submitting this appli ati n, the
Appli antis e tifying the truth and
a ua yofthe p oposal. The

appli antals e tifies that if you have

sub ntra ting o ganizati ns,ea h
parti ipating ganizati nhas
eviewed you pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli antC mment

Yes

The ntat selectedw ks wellwithSG/ RC and has executed PMI as it was devel ped by SG/PRC
and is ompliant with implementing DDS Standardized Measu es. The C ntra to has eviewed a tivities,
measu es and budget and is in ag eement to pa tne on e again with SG/ RC.
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