APPLICATI N REPORT

a entEnhan ed Supp t f@g’/

Project Name:

Applicant Organization:
Awarded Amount:

Funding Announcement Name:

PROJECT SUMMARY

T i-Counties Regional Center (TCRC) and Rainbow Connections FRC are partnering to provide Individuals, ages 3 and over, and thei families, edu ati nand
training intopi s identified by the ¢ mmunity in luding 1:1 follow ups T ainings will be held in Spanish whi hwillin ludeH wtoUseZ m,h wtoc nne twith
ganizations inthe ommunity that do and ould provide esu es, howt
a ti ipants will lea n skills and sha e the lea ning with thei

aentt
Tri-Counties Regional Center
$79,000
m ting Se vi e Ac ess and Equity G ant

onnect and apply f
mmunity

APPLICANT T N

Applicant ligibilit

Applicant Information
1. Project Title
Whatisthe P e tTitle?

APPLICANTRE P N

Applicant Response
a entto Pa ent Enhan ed Support

2. Awarded Amount

Applicant Response
$79,000

3. r anization Type

Choose the esponse that best
des ibesyou ganization

Applicant Response
Regional Center (RC)

4. Description of
rganization/Group

vide a b iefdes ipti nofthe
ganization  group. Explain what
experien e you ganization has
managingap e tsimila tothe
proposal and state the out omes f
that pr ect Youmay upload y u
br hue addawebsite link

Applicant Response

Ti-Cunt ies Regional Center (TCRC) and Rainbow C nnec tion Family Res ur e Center w k together to sene and support
people with developmental disabilities and their families. Rainbow is staffed by parents f hildren and adults with special needs
Rainbow draws f om thei own experiences and understand the daily oys and hallenges of parenting a hild  an adult with
special needs Rainbow C nnec tion Family Res ur e Center are great listeners, they have pa ent to pa ent support and are a
tusted ganization by people in the ommunity and TCRC.

TCRC and Rainbow both have experiences with pr ect managing. Recently dewveloping One age filew kshops f families
both English and Spanish to support individuals and families. This w kshop has ecently gone i tual due to the pandemi  and
Rainbow has been very supportive throughout the planning, out each, identifying families, and foll w ing up with esur es TCRC
and Rainbow have eceived great feedback

5. Applicant in Good Standing

Is the appli ant in good standing with
the Califo nia Se eta y of State,
Califo nia F an hise TaxB a d, and
Calif nia Department of Taxand Fee
Administ ati n?
lease uplad onfi mation letter(s)
proof of good standing.

Applicant Response

Yes

6. Subcontractors in Good
Standing

A e the appli ant's subcont act sin
good standing with the Calif nia

Se eta yof State, Califo nia

F an hise Tax Board, and Calif nia
Department of Taxand Fee
Administ ati n?

1. Previous Award(s)

Didyou ganization eceive DDS
grant funding in fis al year 2019-20
2020-217 If yes, go to question 2 t

mpleteea h  lumn. ifn ,
skip this ategoryand go t
3.

ategory

Applicant Response

Not Appli able

Grant Reapplication Information
Grant Reapplications nl

Applicant Response
No

2. Previous Grant Award(s)

Applicant Response

10f6

esu es,whattod afte y uapplyf servi es,ands n

ATTACHM NTS|




Sin e fis alyear2019, omplete a

wfo ea hDDS Sevi e A ess
and Equityg anty u  ganizati n
was awarded funding.

3. Previous Grant utcomes

vide a b iefg antsumma yofy u
pr ect ut mesf fis alyear2019-
20 and/ 2020-21.

Applicant Response
N tAppli able

4. Project Transition

lfawa ded,h wwilly u cu ent

p e ttransiti nint the 2021-22
proposed pr ect? Doesyu
proposed pr ect expand ontinue
y ucu entp e tifs h w?What
a tivities, measu es, 0 ta getg ups
are being added? ovide a

summa y of the diffe en es and
easons why y u are proposing the
hange.

General Application
Proposal ummar
1. Project T pe

Ch sethep e ttype thatbest
des ibesy u a tivities fr mthe list
below:

Applicant Response
N tAppli able

Applicant Response
Edu ati nand T aining

2. Duration of project
Choose the du ation fyou pr ect

Applicant Response
12 m nths

3. Regional Centers

Ch se the Regi nal Cente (s) that
y up e twilseve. Che kallthat
apply

Applicant Response

TiC unties Regional Cente

4. Counties Served

Listthe untyo untiesy u
p etp p sestoseve.Che kall
that apply

Applicant Response
Ventura C unty

5.Cit of Los Angeles

lf you pr ectp oposes to se ve the
City fLos Angeles, listthe zip des
yup e twilseve

Applicant Response
N tAppli able

6. Communit Based
rganizations

Willy ubew kingwith ne rmoe
C mmunity Based Organizati ns? If
s ,p vide the name of the

ganizati nand h wy uwillbe
w king togethe .

Applicant Response

N tAppli able

7. Multiple rganizations

Does you pr ectin lude partnership
withone o mo e o ganizati ns eithe

asac -appli anto sub ntra to ? If
“yes”, please upload a lette f

supp tfr mea h ganizati n,that

in ludes anexplanati n fthei lein
the partnership

Applicant Response
No

8. Strate ies and Sustaina ility

Applicant Response
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H wwilly u p e tc ntinueitsw k
afte the g ant funding has
n luded?

1. thnicit Groups Served

Sele tthe ethni ityg up(s) the

p e twillse ve.F “Indian”,

“ acifi Islander","Slavi " "Othe "
use mmentse ti nto listspe ifi
groups

Appli antC mment

Based upon feedback frm our ommunity, urstategyt make this p e t sustainable in ludes: buildinga mmunity whe e
individuals and families  llaborate t support each other via 1:1 foll w ups, skill development that can be sha ed in supp t
groups, and p Mding leadership, nnec tion, anda essibilityt es ucesin u  mmunity Emp weing membes fthe
mmunity todis ve thei leaning p tential and then sha e thei new skills and kn Wledge supp ts sustainability by
nnec ting  ganizations with individuals and individuals with thei ~ mmunity

This p g am’s sustainability is also supp ted by the existing st uctu e f support groups and  nnections u ently in place due|

t Rainbow FRC's w k Minimal supenisi n/  dination will be needed afte g ant funding n ludes as TCRC and Rainb w
Cnnec ti ns Family Res ur e Center would support the families t sha e what they hawe lea ned.

Applicant Response

Hispani

2. thnicit Group(s), Language(s)
and Num er of Individuals Served

F ea hethni ityg up,p vide the
numbe findividualsy up et
intends to se ve and the elated
language(s)

Applicant Response

3. Age Group(s) Served

Sele tall Age G oups the pr ect will
se ve

Appli antC mment
Project Application

Project Application

1. Project Summar and
r anizational Experience

ovidea learand n isep et

summa y thatin ludes a defined

ta getp pulati n,cat hmenta ea,

and pr ectdesign Specifi ally

des ibe whatyou pr ectwill

a mplishand h w it will benefit the
mmunity se ved. Iny u answe ,

in lude what expe ience y ur
ganizati nhas w king with the

ta getp pulati n?

Applicant Response
Theeto Five , Theeto 21, 16to 21, 22 and olde

Applicant Response

Ti-Cunt ies Regional Center (TCRC) and Rainbow C nnec tions FRC a e partneringt p vide Individuals, ages 3and e, and
thei families, educati nandt ainingint pics identified by the  mmunity including 1:1f llow ups T ainings will be held in
Spanish whi hwill include H wt UseZ m,h wt nne twith ganizati nsinthe mmunity that doand uld prvide
es u es,hwto nnetandapplyf es u es,whattod afte y uapplyf sev es,ands n.Cu ently, Rainb wis in
onwersation with health a e agencies in the Ventura C unty t get inf mati nonthei health ae apps. We kn w that the
i hness mesinthe onwersations fl| wingthet ainingt bette supp ts me ne. Rainb wis staffed by pa ents of hild en
and adults senved by the Regional Cente Rainbow is a t usted agency inthe  mmunity and they have dewveloped great
elationships with individuals and families se ved by TCRC.

Rainbow FRC will w  k with families andthe  mmunity t fa ilitate mmuni ati n, trust, and change practi es ower time.
etC dinat will eateam nthlytaining alenda and will share th ugh out each whi hin lude making phone alls,
sending text messages, sharing alendar th ough email, and s ial media. On e the trainingis mpleted f a given m nth,
pr ect dinat  will then s hedule foll w up meetings with those who need support taking a ti n. Meetings will be scheduled
at 2 weeks foll wing thet ainingtow k nac essing the apps that a e needed and potentially applying for se Vi es/ es ur es in|
the mmunity At the 6th week fl | wing a t aining, etC dinat alongwith C mmunity a ents will assess whe e family
is at with skills neededt a ess seni es The purpose fthisp e tis for individuals and families t leanskillst nt nly
navigate thei  mmunity but also navigate what is positive and p ssible with thei ph nes/tablets s they have a ess to
seV esinthei  mmunity Individuals and families have expressed that trainings ae g d but they ae n t suffi ient f thei
individual’s su cess. Families hawve also exp essed that thei hildenw uldusethei wnz ms that paentsaeabletoj in
meetings but if pa ents w uld be asked to j in du ing a time that thei hild ena e n t p esent, they w uld n t be able to.

Rainbow C nnec tions FRC has an al eady established elati nship with the underse ved populatin in the Ventura C unty and
families a e willing t pa ticipate in this p  ect which in ludes t aining and nt inuous education th ugh 1:1 foll w up meetings
with them This p e twill eategeatimpa tinthe mmunity as families will lea n skills and sha e with thei ~ mmunity s
they individuals and families have access t se vices and supp t through t aining and education.

2. Data and Communit Input

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Explainh wthe ta getp pulati n(s)
are underse ved using RC OS data
ther data as supporting eviden e

fthe dispa ity. Iny u answe ,

in lude howy ur ganizati nused

input fr m the ¢ mmunity and/o

ta getp pulati nto designthe

pr ect?

Regional Center OS data ntinuest show avaiancein OS dollas spent when mparing th esh| d ethni ities and
languages Thrugh OS data expenditure meetings and support group feedback, we hawve leamed that educing disparities is
tiedt tainings being available in Spanish Apps usually include a "t aining" video, but it is not understandable due t language,
the assumptin fa etainlevel te hni al experience by end use s, and the training ide s d n tin lude step-by-step

inst u tions f individuals who hawve a basi lewel fte hni al experience

We haw als leamed that it is not enough f  individuals and families se ved to re eive a ¢ nta t numbe , a website, o a link

when they a e seeking se vices. Families inf med TCRC and Rainb w FRCthat utea hand es u esaeg df them, but

they need a "how t " t aining as well su h as information about how t navigate an app when s meone prvides them a website
alink sothey anapply f asevice Families have also mmuni ated the need for informati nt bette understand the

pr ess of what happens after they apply f aseni eandwheretog tof Il wup

This p e t was designed based upon the understanding that when families ae emp weedt shaeandinf m thes fthei
lea ned expe ien es and kn wledge, the  mmunity g ws in st ength whi h then transfe s to thei  hild en beingm e awa e of
what is availablet themand howt a essseVi esand support tinthei ~ mmunity.

3. Uniqueness

H wis the proposed pr ect unique
diffe entfr macu ently funded

g ant(e g, st ategies, a tivities, and
bj ectives) in the proposed egional
enter at hmenta ea? lfthep et

issimilart a u ently funded grant

listed on the Department's website,

h wis the proposed pr ect diffe ent?

Applicant Response

The aenttoPaent Enhan edSupp tp e tis unique be ause parents f m Rainbow Cnnec ti n Family Res ur e Center
bring thei individual experience and wisdm  f being a parent fa hild/adult with developmental disabilities t thei ~ mmunity
Thei expe ien e with the egi nal cente system and thei challenges as membe s fthe unde se ved ~mmunity will b ing g eat
insights tothis p e twhi hcanin easethep e t'simpa t. Thein lusi ns of individuals and thei pe spe tives will also
support the g al f ¢ eating with individuals and families and n tf them the supp ts that best em ve ba ie s and impr ve
equity inac esst seni es

Additi nal ly, Rainbow FRC staff have st ong elationships with Sevi e C  dinat s beyond the early start age g up that will
facilitate the shaing finf mati nab utthe s hedule of training pp tunities to a wide g up of potential parti ipants Another
unique ppor tunity t informthe  mmunity about this p e t ae TCRC's Multi ultu al Spe ialist elati nships with adi

stati ns in Ventura C unty and whi hb adcasts in Ventura C unty in Spanish

4.Improve quity and Service
Access

Howwilly u p e timp ve equity,
a ess,andredu e ba ie sto
se vi esf individuals with

intelle tual and developmental
disabilities and thei families?

Applicant Response

The p e twillimmediately imp ve equity and se vice access by addressing the barier fac essing informati n with the “H w
t UseZ m"taining that will be available eve y the m nth beginning in Feb ua y 2022 ect C  dinat will supp t
individuals and families t leanh wt navigateZ m, C mmunity a ents will schedule f I w-up app intments to assess the
utilization and understanding of the t ainings by parti ipants

F llow-ups will also be usedt gathe and assess feedbackt leanf mpati ipants what pats oftheZ mand the trainings
we e effe tive, n t effe tive, and whe e imp vements an be made Additional t ainings will include p esentations nt pics such
as S ial Se uity Income and the use of Healthcare Apps furthe in easing ppor tunities f families t  eceive information in
Spanish and leam howt navigate the often  mplex system fse vices the ef ein easing se vice accessibility.

As families identify whe e they needt apply f sevices, f Il w-ups anbes heduled for family members and a C mmunity

aent to review a website, an App, 0 an appli ati np ess if support would be helpful t the family In these foll w-up
meetings, C mmunity aents' esp nsibility will include guiding a parent, but not ompleting an appli ati n for them. We want
t encourage nfidence in and ownership fthesu ess fapplyingf sevices What families lea n duing thei expe ien es,
will be ablet be shaedinthei  mmunities.

5. Support of RC Plan

H w does this pr ect support the RC
planto p mote equityand edu e
disparities in you proposed
at hmentarea? lfyouaea RC,hw
does thisp e tsupportyu
e mmendati ns and planto
pr m ote equity and
edu e dispa itiesiny u cat hment
area? H wwilly up et
llaborate with ther ganizati ns

that se ve individuals with intelle tual
and developmental disabilities and
thei families?

Applicant Response

This pr ectincludes many fthe e mmendationst p mote equity and educe disparities in ura ea whi h are noted in ur

OS Expenditu e Data Info Final Report. S me fthese e mmendati nsin lude: C llab ate and build n TCRC's existing

mmunity partnerships t inc ease sharing of esur esthat ae elevant tothe mmunities; expl eways fedu ating
families about leadership ppor tunities inthe  mmunity t support individuals e eiving se Vi es and thei families; supp t
families in the TCRC ~ mmunity by shainginf mati nab ut| al Family Res u e Centes; ¢ ntinue pa tne ships with Family
Res ur e Centers t dinate and maintain information egardingw ksh ps, meetings, events inthel al  mmunity and the
dewelopment fnew esur es/se\i es; ensure informati n is available in plain and p efer ed language t impr ve understanding
by individuals e eiving se Vi es and thei famillies; explo e meth ds nh wt in ease pp tunitesf Sev eC dinat sto

mmunicate with thei families; and gather and analyze information about how non-TCRC funded se Vi esaeuseda ss
TCRC at hmentaea

T further p mote equity and educe disparities, we are  mmitted to sha e with CBO's, p vide s, and mmunity ¢ llab atives
what isw king, n tw kingf families when applyingand a essing seni es We plant share actionable information with the
mmunity th ugh adi stati ns, TCRC email mmuni ati ns, s ial media, and text messages

6. Project Activities

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Note: Before answerin this
question, applicants must
complete the Activities Template
located in the middle ta directly
above.

Clea lyand spe ifi allystate h wthe
schedule factivities dem nst ates
the steps thatthe p e twill take to
achieve its stated bj ective and
measu es

aenttoPaent Enhan ed Supp tP e t'sobe tiwis totrain parentst usete hnologyt a ess and apply for se vi es that
aeawilableinthei  mmunity with f llow ups that will p vide insight and in easea esstosev es and ¢ mmunity
es ur es for people who identify Hispani and are Spanish speaking.

The proposed a tivities are:

Re it traine s

Dewelop T aining Calendar

Cnduc t trainings in Ventua C unty

Assess Tainings: e st Suwys

F Il wup meetings with parents t see if additional support is needed
Refe alstores u es

Cu ently, Ti-Cunt ies Regional Cente and Rainbow C nnection Family Res u e Cente, w k togethe to b ing awa eness
about TCRC se Vi es and supports t  individuals and families se ved by TCRC Rainbow C nnec tion FRC bring thei individual
experience and wisdm  fbeing a parent fa hild/adult with developmental disabilities t thei ~ mmunity Thei experience
with the egi nal cente systemandthei hallenges as members of the underse ved ommunity will b ing g eat insights as we
e uitf tainers and dewlopat aining alendar Rainbow Cnnec tion FRC has a st ong elationship with the underse ved
populati nin Ventu a County and has eceived feedback on what t ainings are needed and what  ganizati ns we should partner
witht explainthe p cess faccessibility and applicationp esstore eivesev es

TCRC and Rainb w C nnec tion FRC will effectively in ease accesst TCRCse\ es, genei seVvi esand mmunity

es ur es by planning t ainings that a e identified with the people and not f  the people. Assessing the t ainings and the

p ess fattending the t ainings in a p e/p st su vey will help identify ba ie s that need attentionin de f families to find the
pr essofa essingand applying for se Vi es m e equitable.

The 1:1 foll w up model will assist the familiest be mf table and identify supp ts they need f Il wing the trainings. This will
build onfidence for families t use techn logy t access and apply f se vices and then sha ing with thei ~ mmunity on what
hasw kedf them En uagingfamiliest be meleadesinthei mmunity will supp t the underse ved ommunity

7. Project Measures

Before answering this question,
applicants

must enter performance measures|
into the Activities

Template located in the middle ta
directl aove.

A ey u p oposed measu es
appropriate t t ack the pr ect's
be tive and a tivities? Explainh w
y u p oposed measu esp vide
insightint the effe tiveness fthe
ve alldesign fthep e tand
dem nst ate h wthe impa ton the
mmunity will be evaluated.

Applicant Response

Belowisalis o P en oP en Enh ncedSuppo p ojec me sures ha wille ecivelyprovide quanti ive nd
quali iveda oinom ndideniywha wo ked, hasnotwo ked, o milies o ccess nd pply o se vicesin heir|
communi ies.

Numbe o people ttendin inings (Qu ni tive)
Numbe o people wo kin di ec lywi hP ojec Coo din o /CommuniyP ens(Qu ni
e/ os Suveyo inin (Qu lit ive)

ive)

Numbe o ee | o esouces(Qu ni tive)

Numbe o m eils ansl ed(Qu ni ive)

Typesof nsl edmae i Is(Quali ive)

Numbe o iningsof e ed (Qu ni tive)

Typeso efer Is omCommuniy ens op ens/ milies

B iers o miliesin ccessin services (Qu lit ive)

B iers o milies endin inin scoo din edby en o entEnhanced Suppor e m(Qu lit ive)

Success stories (Qu it ive)

Individual and families feedback will guide us t identify the additional supports needed in luding but n t

limited to te hn | gy, trainings, mate ials, fo pa entstoa essand applyf sevi es Building nfiden e
in parents and st engthening the elationships will build leade ship inthe  mmunity and f lea ned skills
and info mati nto be sha ed withthei ~ mmunity.

8. Budget Template and Narrative | Applicant Response

Note: Before answerin this Budget summa y and nar ative epresents 12 m nths foperati nwhi hin ludesoneP e tC dinat ,

question, applicants must
complete the Budget Template
located in the tab directl above.

Iny u Budget Template, explainh w
thep e tbudgetis nsistent with
the stated pr ect bj ective and

a tivities, and clea lyand ¢ n isely
explain h w the proposed

expenditu es support the ve all

pr ectdesign and proposed

out omes

e Budget Template example is
| ated at Atta hment C.

e Budget Details and Restri ti ns
are available he e.

tw C mmunity Pa ents, and one P e tAssistant (all p siti nsex lusive to DDS g ant). In additi n,
Benefits at 30% (details in summa y and na ative)

Ope ati nsc stsin ludesZ mP a unts, mate ials, mailing, designing flye s, translati nse vi e,
travel, Salesfo e setup, and Stipends fo pa ents. Allex lusive f DDS grant and will support training and
activities within the pr ect (details in summary and na ative)

Indi e tC st-Administ ative/indi e tc st 15%

9. Budget Costs

Applicant Response
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APPLICANT T N

APPLICANTR P N

ATTACHMENT

Explainh wthe pr ectbudget osts
are learlyass iated withthe pr ect
a tivities and ob e tive and ¢ nfi m

that the budget does notin lude n n-
all wable sts osts funded by
the s ur es

1. Confirm Proposal Discussion
with RC(s)

CBOs a e requi ed to dis uss thei
proposal with each RC(s) the CBO is
intending to se ve. fy ua e a CBO,
have you dis ussedy u p oposal
withea hRCy ua eintending t

se ve?

e tc dinato p siti nwages/benefits: Supp ts A tivity #1, 2,4, 5- weseethep e tand will spend thei time e uiting
staff, ec uiting t ainers, dewveloping t aining alendar, suppo t ¢ mmunity pa ents with supp ting/c ndu ting trainings and
lle ting data ( e/ ost suneys)

C mmunity Pa ents p siti ns wages/Benefits: Supp ts #3, 4, 5, 6 - Unde ect C dinat ’s supe vision will spend thei
time p viding di ect se vicet families, in luding but n t limited to di e t calls, texts, supp t families du ing trainings, ¢ ndu t
t ainings when needed, family fI | w ups afte t ainings t assess t aining information/understanding appli ation pr ess,

utea hf tainings, assisting families navigate te hn logy, and efe ing familiest es u es

ect Assistant position wages/Benefits: Supports A tivity #4, 6 - will set up Salesf ce (softwae)t tack pep stsueys,
efe alsp videdt families, and p videsupp tt ect C dinat and Community arents

Thee oZoma ounts, Meeting mate ials, postage, designing flye s, translati n se vi e, trawel, and Salesf
for parents supports all activities

e setup, stipend|

Confi ming budget does not include non-all wable sts  osts funded by other esur es

Applicant Response

No

Proposal Certification
Certification

2. RC Contact

CBOs a e requi ed to submit thei
appli ati n n u entlyto the
Departmentandt each RC(s)

atchment the CBO is intending to
se ve Ify uaeaCBO, state the
name(s) fthe nta tpes n(s)at
each RC you have dis ussedy u
proposal with

Applicant Response
N/A, T i-Counties Regional is submitting p oposal

Lilia Rangel-Reyes, TCRC

3. Applicant Certification

By submitting this appli ati n, the
Appli antis e tifying the truth and

a ua yofthe p oposal The

appli antals e tifies that if you have
sub ntra ting o ganizati ns,ea h
parti ipating ganizati nhas
eviewed you pr ectand agrees t
thei assigned activities, measu es,
and the budget.

Appli ant Comment

Applicant Response

Yes

D not have a subcont acting ganizati n
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