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ATTACHMENT E 
Employment Grants Definition of Terms 

 
Apprenticeship 
An apprenticeship is a structured, industry-based, training program with a focus on 
mastering workplace specific skills an employer needs to fill an occupation within their 
organization. Apprenticeships lead to an industry recognized credential.  
Apprenticeships are a combination of paid on-the-job learning with formal instruction. 
Apprenticeships often lead to a full-time job.1 
 
Career Exploration Activities 
Career exploration provides opportunities to engage in activities that increase 
knowledge of career options and enhance informed choice and decision making.  This 
may include job shadowing, career fairs, informational interviews, and by exploring 
careers online. 

a. Job shadowing: Job shadowing is a type of work experience where an 
individual learns about a job of interest by observing and following someone in 
their day-to-day work.  The amount of time may range from a few hours to a few 
days. 2,3 

b. Informational Interview: An informational interview is an informal conversation 
with someone working in a job or career in an area of interest.  It is an effective 
way to get first-hand information about what it’s like to work in a particular field or 
for a specific company/business. 4  

c. Career/Job Fair: A career/job fair is typically a recruiting event that gives a 
chance for job seekers and employers who want to hire to meet one another. 

d. Online Career Exploration: Various online portals that offer opportunities to 
learn about different occupations, the skills and job requirements, local labor 
market /job opportunities that fit within your job preferences. 

 
Community-Based Organization (CBO) 
For the purposes of this grant, a CBO is defined as a public or private nonprofit, or 
private for profit‑organization that is representative of and advocates for a 
community or significant segments of a community.  Each CBO must describe its 
organization and clearly state how it meets the definition of a CBO. 
 
Competitive Integrated Employment 
Competitive integrated employment is defined as work that is performed on a full-
time or part-time basis for which an individual is: (a) compensated at or above 
minimum wage and comparable to the customary rate paid by the employer to 
employees without disabilities performing similar duties and with similar training 
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and experience; (b) receiving the same level of benefits provided to other 
employees without disabilities in similar positions; (c) at a location where the 
employee interacts with other individuals without disabilities; and (d) presented 
opportunities for advancement similar to other employees without disabilities in 
similar positions. 5 
 
Competitive Integrated Employment – Incentive Payment (CIE-IP) 
The Department of Developmental Services (DDS) funds incentive payments for 
providers who secure competitive integrated employment and employment 
retention for persons served by the regional center.  The employment position 
must be consistent with the person’s Individual Program Plan (IPP).  Additional 
information can be found on the DDS website under Work Services. 
 
On-the Job-Training 
On-the-Job Training is training given to an employee to learn new skills while 
working and getting paid.  The training is specific to the employer’s needs while 
allowing employees to learn and practice their new job while still in training.6,7,8 

 
Regional Center Vendors/Providers 
Regional center vendor means an agency, individual, or service provider that a 
regional center has approved to provide vendored or contracted services or 
supports pursuant to paragraph (3) of subdivision (a) of Section 4648 [W&I Code 
Section 4436.5 (a) (5)]. 
 
Regional Centers (RCs) 
RCs are private nonprofit corporations that contract with DDS to provide or 
coordinate services and supports for individuals with developmental disabilities. 
There are 21 RCs in California.  The RC contact list can be found in Attachment 
B. 
 
Transformation Action Plan 
Provider transformation is the realignment of a disability service provider agency’s 
business and service delivery model to competitive integrated employment for every 
individual served.  Subject matter experts and consultants will provide training and 
technical assistance toward the development of the Transformation Action Plan.  The 
planning process used to develop a transformation action plan should include:  

a. Agency Self-Assessment: An agency self-assessment of the structures, 
process, personnel, and other resources that are in place to transform the 
organization. 

https://www.dds.ca.gov/services/work-services/
https://www.dds.ca.gov/wp-content/uploads/2022/06/Attachment_B_RC-Employment-Grant_Contacts_2022.pdf
https://www.dds.ca.gov/wp-content/uploads/2022/06/Attachment_B_RC-Employment-Grant_Contacts_2022.pdf
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b. Assessment of Service Population: An assessment of the population of clients 
served and whether the agency has the core competencies and resources to 
serve this population in CIE, whether new services may need to be developed, 
and/or diversifying the population of clients served.  

c. Transformation Action Plan: A detailed transformation action plan document 
that includes measurable goals and strategies that address needed changes in 
administrative and management practices, services and programs, and 
professional development of staff.  The action plan details the next steps for 
implementation including any needed resources and timeline. 9,10,11 

 
Work Experience12 
Work experience is a planned, structured, and time limited experience in an 
occupational area of interest to the individual with I/DD.  The work experiences should 
be provided to prepare for competitive integrated jobs that take place in the community 
with needed supports.  The work experience provides opportunities for career 
exploration, gaining transferable work skills, building independence and self-confidence, 
and developing an understanding of the expectations and work environment in 
competitive integrated employment.  The work experience may be in the private for-
profit sector, non-profit sector, or public sector.  Work experiences may include but are 
not limited to:  

a. Paid Internship. An internship is a learning experience that offers meaningful, 
practical work related to an individual’s career interest to prepare for competitive 
integrated employment.  The internship itself should lead to full or part-time paid 
employment in the same job or work with another employer.  Individuals 
participating in the internship should be paid at or above minimum wage and 
equal to the customary wage paid by the employer for the same or similar work 
performed by individuals who do not have disabilities. 

b. DDS Paid Internship Program (PIP). The purpose of the program is to increase 
the vocational skills and abilities of individuals who choose, through the Individual 
Program Plan (IPP) process, to participate in a paid internship.  Goals of this 
program include the acquisition of experience and skills for future paid 
employment, or for the internship itself to lead to full- or part-time paid 
employment in the same job.  Additional information can be found on the DDS 
website under Work Services. 

c. Unpaid Internship: An unpaid internship provides a skill building opportunity to 
prepare for the demands of the working world.  There should be no expectation 
of being paid.  

d. Volunteer Work: Volunteering is an opportunity to gain skills and work 
experience in a real-world environment.  There should be no expectation of being 

https://www.dds.ca.gov/services/work-services/
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paid.  Common places to volunteer are at nonprofit organizations and 
schools.13,14 
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