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Housekeeping

( | Interpretacion en espanol: haga clic en el globo blanco en la parte
inferior de la pantalla con la etiqueta "Interpretation.” Luego haga
clic en “Spanish” y seleccione "Mute original audio.”

%g ASL interpreters have been “Spotlighted” and live closed captioning
is active

This meeting is being recorded

Materials are available aft:
https://www.dds.ca.gov/initiatives/stakeholder-events/

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES E

AR RN



https://www.dds.ca.gov/initiatives/stakeholder-events/
https://www.dds.ca.gov/initiatives/stakeholder-events

/oom Tips
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Unmute Start Video Security Participants Share Screen Record Live Transcript ~ Reactions Apps

Unmute mi? Turn your Type questions Use “Reactions” Leave at the
only when if's webcam and comments to raise your end of the
your turn to on/off into the chat hand when you meeting
speak want to speak

¥ 1

« Features may vary based on the version of Zoom and device you are using

— « Some Zoom features are not available for telephone-only participants
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Providing Comments — Workgroup Members

Workgroup Members: Please use the “Chat” or “Raise Hand"” to comment

Y ~ W - a2 ~ g ® @® cc]

Unmute Start Video Participants Chat Raise Hand Record Closed Caption More

. R O ise H O n d " - Participants (3)
B Host (Me, participant ID: 196024) (A
n Participant_1 (Host) P
:‘) : ~ .1 ’ @ o Participant_2 0A
Participants Chat y
Invite Raise Hand
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» Update on activities since June workgroup meeting
» Review final Phase 1 Quality Incentive Program measures
» Person-Centered Advocacy, Vision and Education (PAVE) - Update

» Discuss next steps for measure implementation
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Reminder: DDS Vision and Measure Areas of Focus

With input from the consumer and stakeholder communities, DDS has defined a vision and six measurement priorities for both RCs
and providers to guide the development of measures for SFY 2022-2025:

People with intellectual and developmental disabilities experience respect for their culture and
language preferences, their choices, beliefs, values, needs, and goals, from a person-centered
service system made up of a network of community agencies that provide high quality, outcome-
based and equitable services.

California Department
of Developmental
Services Vision

Service
Coordination
and Regional

Center

Operations

Individual and Person
Family Centered
Experience and Services

Supporting Regional Center Equity and
Early

Performance Measurement Intervention Employment Cultural

Priorities to Advance Vision Competency

Satisfaction Planning

Supporting Provider Quality

Incentive Program Early
Measurement Priorities to Intervention
Advance Vision

Informed
Employment Service Access Choices and
Satisfaction

Prevention and
Wellness




Update on Activities Since June Workgroup Meeting

= DDS convened multiple small group meetings with service providers to further refine measures
in targeted areas, including in employment

= DDS finalized the Phase 1 measures with a focus on:
o Incorporating stakeholder feedback on measure and incentive structures, when possible

o Ensuring that measures satisfy the development criteria outlined at the start of the
process (e.g., reliable, useful, feasible)

o Documenting areas of opportunity for future phases of quality measurement as DDS and
providers gain more experience and infrastructure further develops.

= DDS released the final Phase 1 measures to the stakeholder community

®: Focus of today’s discussion
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Summary of Phase | Measures and Incentives

Phase | Measure Incentive Type(s) Incentive Amount Range

Prevention and
Wellness

Employment

Service Access

Workforce
Capacity

Pay for Reporting
and

Pay for Performance

Access to Preventive Services in
Adult Residential Facilities

Access to Competitive Integrated
Employment (CIE)

Pay for Performance
CIE Placement Capacity

Direct Service Professional (DSP)
Vacancy Rate

DSP Language Fluency Pay for Reporting

DSP Turnover Rate

DSP Average Tenure

$5,000 per ARFPSHN for reporting for all
consumers and $1,000 per ARFPSHN when
preventative health screenings are at or above
pre-COVID levels

$500 - $3,500 per CIE placement

$300 - $1,900 per provider who receives ACRE
or CESP certification

Single incentive for completion of the Provider
DSP Workforce Data Collection survey

Note: Additional incentives for employment, early intervention and informed choice/satisfaction will be addressed in future phases.
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Focus Area: Prevention and Wellness
Measure: Access to Preventive Services in Adult Residential Facilities

Desired Outcome: Individuals supported in Adult Residential Facilities for Persons with Special Health Needs
(ARFPSHNs)** receive preventative health services at medically recommended frequency.

Percentage of consumers who received select preventative health services at an ARFPSHN based on the medically recommended
frequency using standards defined by the American Medical Association, including:

« Physical exam in past year

« Dental visit in past year

* Pap smearin past two years (if applicable)

«  Mammogram in past two years (if applicable)
« Colorectal screening

Target Population Adult consumers determined eligible for services under the Lanterman Act who receive care in ARFPSHNs

Incentive Type Fely er Repeming enel ety ter Pay for Performance
Performance

1) Incentive payment of $5,000 for an ARFPSHN . .
that reports required data for all consumers Incentive payment based on meeting a

) . . Incentive payment based on matching or
2) An additional incentive payment of $1,000 defined percent increase (TBD) in the

exceeding the statewide rate of timely

Performance Target

. : i W - .
and Incentive WIAER 10 ARFESLIN'S Epend elsie TITISED OF FESIE SN SEMBUETS Wne provision of select preventative health
Methodolo demonstrates consumers have received received select preventative health services to resident consumers who receive
gy preventative health screenings matchingor  services at an ARFPSHN relative to previous
exceeding pre-COVID levels based on NCI year care at an ARFPSHN
data

**Expansion to additional populations will be explored in future measure phases.
Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.



Focus Area: Employment
Measure: Access to Competitive Integrated Employment (CIE) (all adults)

Desired Outcome: Individuals who want CIE are employed.

- Number of consumers achieving CIE placement accordance with their preferences
Measure Description and needs

All consumers determined eligible for services under the Lanterman Act who want CIE  Measure updates for Phase 2 and beyond
(e.g.. consumer identified employment as a goal). will be based on effectiveness and results of

Phase 1 incentives.
Incentive Type Pay for Performance

1) For each consumer above four consumers achieving CIE placement during the
reporting period, an incentive payment of $500 to the provider agency after CIE for

30 days, and an additional incentive payment of $1,000 for continued employment * The complexity of the consumer’s
for six (6) months. Additionally: needs (i.e., higher incentives to secure

placements for consumers with more
complex needs); and/or,

Target Population

Future measures for consideration may
include tiered incentives for employment
placement that scale with:

Performance Target

. a. For each consumer who exits a Paid Internship Program (PIP) internship, an
and Incentive

incentive payment of $500 to the provider agency after CIE for 30 days, and

$500 for continued employment for six (6) months. * Length of fime the consumer remains
employed beyond 6 months (e.g., 12

months, 24 months).

Methodology

b. For each consumer who exits sub-minimum wage employment [14(c)
cerfificate], an incentive payment of $500 to the provider agency after CIE for
30 days, and $500 for continued employment for six (6) months.

Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.



Review of Existing Employment Incentive Payments

COMPETITIVE INTEGRATED EMPLOYMENT (CIE)
INCENTIVE PAYMENTS PAID INTERNSHIP PROGRAM (PIP)

In 2016 Welfare and Institutions (W&I) Code section 4870 In 2016 Welfare and Institutions (W&I) Code section 4870 established
authorized incentive payments to service providers for each the paid internship program, providing funding for payment to
individual achieving CIE placement on or after July 1, 2016 as consumers placed in internships with the support of service providers.
follows:

« $1,000 if the individual is sfill engaged in CIE after 30 days
« $1,250 if the individual is sfill engaged in CIE after 6 months
« $1,500 if the individual is sfill engaged in CIE after 12 months

In 2021 W&l Code section 4870 was amended to further In 2021 W&l Code section 4870 was amended to further encourage
encourage CIE opportunities, authorizing increased incentive PIP opportunities, revising funding guidelines and authorizing
payments to service providers for each individual achieving CIE incentive payments to service providers for each individual placed in
placement July 1, 2021 unfil June 30, 2025 as follows: a paid internship on or after July 1, 2021as follows:

« $2,000 if the individual is sfill engaged in CIE affer 30 days « $750 if the individual is still engaged in the paid internship after

« $2,500 if the individual is sfill engaged in CIE after 6 months 30 days

- $3,000 if the individual is still engaged in CIE affer 12 months . %,g%oygf the individual s still engaged in the paid intemship after
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Summary of Existing & New Employment Incentive Payment Types

For each consumer who exits an internship through
the Paid Internship Program and achieves CIE
placement during the reporting period

For each consumer who exits sub-minimum wage
employment [14(c) certificate] and achieves CIE
placement during the reporting period

Potential Total Per Consumer: $3,500 $4,500 $3,000
CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES a



Focus Area: Employment
Measure: Competitive Integrated Employment (CIE) Placement Capacity (all adults)

Desired Outcome: Individuals receive CIE placement support that is in accordance with their preferences
and needs.

1) Number of service provider employees who become certified or re-certified as
trained employment specialists through the ACRE Basic Employment Services or Measure updates for Phase 2 and beyond
ACRE Basic Customized Employment Services fraining during the reporting period. will be based on effectiveness and results of
Phase 1 incentives.

Measure Description

2) Number of service provider employees who become certified or re-certified in
Certified Employment Support Professional (CESP) training during the reporting

period. Future measures may consider incentivizing:
+ Attaining certification to frain other staff in
. All consumers determined eligible for services under the Lanterman Act who want CIE fhe Custfomized Employment Specialist
Target Population ; . curriculum:
(e.g., consumer identified employment as a goal). :

» Ensuring that a majority of staff have been

I tive T Pav for Perf certified (e.g., incentive for each group of
cyferreriormance five staff who are certified);

+ Attaining advanced levels of certification

1) | i t of $1,900 to th id f | ho b .
) Incentive payment of $ o the provider agency for employee who becomes beyond the Basic level: and,

certified or re-certified in ACRE Basic Employment Services or ACRE Basic

Performantfe Target Customized Employment Services. » Retaining frained service providers
and Incentive . : employees
Methodology 2) Incentive payment of $550 to the provider agency for each employee who ‘

becomes certified in CESP and $300 for each employee who becomes re-certified in

CESP.

Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.



Focus Area: Employment
Measure: Consumer Satisfaction with Competitive Integrated Employment (CIE)

Desired Outcome: Individuals are saftisfied with their employment supports and CIE placement.

Measure Description

Target Population

Incentive Type

Performance Target
and Incentive
Methodology

Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.

Percentage of consumers who are
safisfied with their employment supports
and CIE placement after three months.

(Note: Satisfaction survey to be
developed in collaboration with the State
Council on Developmental Disabilities by
Fall 2022, informed by stakeholder input.)

All consumers determined eligible for
services under the Lanterman Act who
achieve CIE placement on or after July 1,
2022 and have been employed for at
least three months.

N/A

N/A

Percentage of consumers who are
safisfied with their employment supports
and CIE placement.

All consumers determined eligible for
services under the Lanterman Act who
achieve CIE placement on or after July 1,
2023 and have been employed for af least
three months.

Pay for Performance

TBD

Percentage of consumers who are
safisfied with their employment supports
and CIE placement.

All consumers determined eligible for
services under the Lanterman Act who
achieve CIE placement and have been
employed for at least three months.

Pay for Performance

TBD



Focus Area: Service Access
Measure: Direct Service Professional Vacancy Rate

Desired Outcome: Individuals have timely access to services.

Percentage DSP vacancy rate of provider agency as calculated using standardized

e =C Bt formula across all providers (TBD)

Target Population All consumers determined eligible for services under the Lanterman Act

Measure updates for Phase 3 and beyond
will be based on effectiveness and results of
Phase 2 incentives

Incentive Type Pay for Reporting Pay for Performance

One incentive payment for Service
Performance Target Access and Workforce Capacity

and Incentive measures based on provider agency
Methodology completion of the Provider DSP Workforce
Data Collection survey

Incentive payment based on meeting a
defined target (TBD) for the percent
reduction in the DSP vacancy rate
compared to the prior reporting period

Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.



Focus Area: Service Access
Measure: Direct Service Professional Language Fluency

Desired Outcome: Individuals and their families (where applicable) are supported by staff who
communicate in individuals’ preferred language.

Percentage of DSPs within a provider
Percentage of DSPs within a provider agency who are fluent in at least one non-English  agency who are fluent in at least one non-
language, including American Sign Language (ASL) English language (including ASL) of the
population served

Measure Description

Target Population All consumers determined eligible for services under the Lanterman Act

Incentive Type Pay for Reporting Pay for Performance

Incentive payment based on the provider
agency meeting a target (TBD) for
percent increase in the number of DSPs
who are fluent in at least one non-English
language (including ASL) compared to
the prior reporting period

Incentive payment based on the provider
agency meeting a target (TBD) for
percentage of DSPs who are fluent in at least
one non-English language (including ASL) of
the populations served

One incentive payment for
Performance Target Service Access and Workforce

and Incentive Capacity measures based on provider
Methodology agency completion of the Provider DSP
Workforce Data Collection survey

Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.



Focus Area: Workforce Capacity
Measure: Direct Service Professional Turnover Rate

Desired Outcome: Individuals are satisfied by the continuity of their Direct Service Professional (DSP).

- Percentage provider agency turnover rate as calculated using a standardized formula  Percentage of individuals who are satisfied
Measure Description

(TBD) across all providers with the continuity of their staff
Target Population All consumers determined eligible for services under the Lanterman Act
Incentive Type Pay for Reporting Pay for Performance

One incentive payment for
Performance Target Service Access and Workforce

and Incentive Capacity measures based on provider
Methodology agency completion of the Provider DSP
Workforce Data Collection survey

Incentive payment based on the provider
agency meeting a target (TBD) for
percent reduction in provider agency
turnover rate

TBD

Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.



Focus Area: Workforce Capacity
Measure: Direct Service Professional Average Tenure

Desired Outcome: Individuals are satisfied by the continuity of their Direct Service Professional (DSP).

Average tenure of DSPs employed by the  Percent increase in the average tenure of

Measure Descripfion provider agency, as calculated by a the DSPs employed by the provider
P standardized formula (TBD) across all agency, as calculated by a standardized
providers formula (TBD) across all providers

Target Population All consumers determined eligible for services under the Lanterman Act
To be addressed by prior measure Phase 3
(Percentage of individuals who are satisfied
with the continuity of their staff)

Incentive Type Pay for Reporting Pay for Performance

One incentive payment for
Performance Target Service Access and Workforce

and Incentive Capacity measures based on provider
Methodology agency completion of the Provider DSP
Workforce Data Collection survey

Incentive payment based on the provider
agency meeting a target (TBD) for
percent reduction in provider agency
turnover rate

Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.



Focus Area: Workforce Capacity
Measure: DSP Training

Desired Outcome: DSPs have the skills needed to provide high quality supports Increased core

competencies.

Measure Description

Target Population

N/A

Incentive Type

Performance Target
and Incentive
Methodology

Percentage of DSPs within a provider agency participating in DSP University in the
reporting period

All consumers determined eligible for services under the Lanterman Act

Pay for Performance

Incentive payment based on the provider
agency meeting a target (TBD) for the
increase in the percentage of DSPs
participating in DSP University compared to
the prior reporting period

Incentive payment based on the provider
agency meeting a target (TBD) for the
percentage of DSPs participating in DSP
University in the reporting period

Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.



Focus Area: Early Intervention
Measure: Access to Early Start Services for Children and Families

Desired Outcome: Children and families receive timely access to Early Start services.

Establish data source to measure point of ~ Percentage of families for whom provision of service begins in less than 31 days from date

Measure Description . .
P service from referral by regional center of RC referral

Target Population All child consumers (ages 0-2) who are identified for Early Start assessment

Incentive Type N/A TBD

Performance Target
and Incentive N/A TBD TBD
Methodology

Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.



Focus Area: Informed Choice and Satisfaction
Measure: Individual and Family Satisfaction

Desired Outcomes:
» |ndividuals make everyday choices, such as how they spend their time, and choices about their life decisions, such as where they live.
» |Individuals and families are satisfied with the services and supports received.

Measure Description

Target Population

Collaboration with PAVE to establish Collaboration with PAVE to establish

reliable measures and data reliable measures and data 1212

Incentive Type

Performance Target
and Incentive
Methodology

Note: Additional measure specifications (e.g., operational definitions, calculation methodologies, reporting periods) will be defined in a detailed implementation plan document.



Update on Person-Centered Advocacy, Vision and Education (PAVE) Initiative

DDS is negotiating a scope of work with the California Community Living Network (Contractor) to create a system to measure
service outcomes.

= System will be designed to measure priority Quality
Incentive Program outcomes (see callout box).

=  The system will include a data collection platform
and staff training curriculum.

=  For the first six months and regularly throughout the

contract, CCLN will engage a stakeholder group to:

O

©)

Support planning efforts;

Provide input and advisement on draft
measures;

|dentify service lines; and,

Review progress.

Individuals and families are
supported by staff who
communicate in their preferred
language

The needs of individuals and
families are met by their DSP

Individuals make choices

about their life decisions
(e.g., where | live)

Individuals are satisfied with
the continuity of their staff

Individuals make everyday
choices
(e.g., who | spend time with)

Individuals and families are

satisfied with their services and
support
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Near-Term Next Steps for Measure Implementation

= August: Issue DDS directives for Phase 1 measures that address:
o Data collection processes (e.g., frequency, format, submission process)
o Measure calculation methodologies

o Incentfive amounts and performance targets, where applicable

= September-October: Facilitate tfraining and education for providers on implementing the
measures

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES H



Qualitylncentives@dds.ca.gov

24


mailto:QualityIncentives@dds.ca.gov

	July 27, 2022
	Housekeeping
	Zoom Tips
	Providing Comments – Workgroup Members
	Agenda
	Reminder: DDS Vision and Measure Areas of Focus
	Update on Activities Since June Workgroup Meeting
	Summary of Phase One Measures and Incentives
	Focus Area: Prevention and Wellness, Measure: Access to Preventive Services in Adult residential Facilities
	Focus Area: Employment, Measure: Access to Competitive Integrated Employment (CIE) for all adults
	Review of Existing Employment Incentive Payments
	Summary of Existing & New Employment Incentive Payment Types
	Focus Area: Employment, Measure: Competitive Integrated Employment (CIE) Placement Capacity for all adults
	Focus Area: Employment�Measure: Consumer Satisfaction with Competitive Integrated Employment (CIE)
	Focus Area: Service access,  Measure: Direct Service Professional Vacancy Rate
	Focus Area: Service Access, Measure: Direct Service Professional Language Fluency
	Focus Area: Workforce Capacity,  Measure: Direct Service Professional Turnover Rate
	Focus Area: Employment,�Measure: Consumer Satisfaction with Competitive Integrated Employment (CIE)
	Focus Area: Workforce Capacity,�Measure: DSP Training
	Focus Area: Early Intervention,�Measure: Access to Early Start Services for Children and Families
	Focus Area: Informed Choice and Satisfaction
Measure: Individual and Family Satisfaction
	Update on Person-Centered Advocacy, Vision and Education (PAVE) Initiative
	Near-Term Next Steps for Measure Implementation
	  Email input and/or questions to:�     



