
Interagency Coordinating Council (ICC) 
on Early Intervention 
February ICC Day 2
February 07, 2025



CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES
2

HOUSEKEEPING

Interpretación en español: haga clic en el globo blanco en la parte inferior de 
la pantalla con la etiqueta "Interpretation." Luego haga clic en “Spanish” y 
seleccione "Mute original audio.”

ASL interpreters have been “Spotlighted” and live closed captioning is active
•  Raise hand, say first name and speak slowly

This meeting is being recorded

Materials are available at: https://www.dds.ca.gov/services/early-start/state-
icc-on-early-intervention-overview/

Submit written comment via email to: earlystart@dds.ca.gov

https://www.dds.ca.gov/services/early-start/state-icc-on-early-intervention-overview/
https://www.dds.ca.gov/services/early-start/state-icc-on-early-intervention-overview/
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Housekeeping – Interpretation Services

ASL INTERPRETERS 
ASL interpreters will be spotlighted during the meeting. 

WHEN SPEAKING 
Please introduce yourself by stating your full name and who you represent.

PLEASE SPEAK SLOWLY
To support our interpreters with accurately interpreting the information 
discussed during the meeting, please speak slowly.
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Zoom Tips

Unmute mic 
only when 
it's your turn 
to speak

Turn your 
webcam 
on/off

Chat is 
available for 
all attendees

During public 
comment, 
please use 
the raise 
hand feature

Leave the 
webinar at 
the end of 
the meeting

• Features will vary based on the version of Zoom and device you are using
• Some Zoom features are not available for telephone-only participants
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Providing Comments – Appointed Members

Appointed Members: Please use the “Chat” or “Raise Hand” to comment

You may need to click on “Participants” and a new window will open where you 
can “Raise Hand”
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Agenda

I. Welcome and Roll Call

II. Review ICC Mission and Purpose

III. Committee Reports

IV. Break
V. Master Plan Roundtable Discussion

VI. Public Input

VII. Recap and Closing Remarks
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ICC Mission and Purpose

To promote and enhance a 
coordinated family service system 
for infants and toddlers, ages birth 
to three years, who have, or are at 

risk for having a developmental 
delay or disability, and their 

families, by utilizing and 
encouraging a family-centered 
approach, family-professional 
partnerships, and interagency 

collaboration.
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Committee Reports

Improving State Systems
Communication and Outreach 
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BREAK



Interagency Coordinating 
Council on Early Intervention 
(ICC) Information & Input 
Session

January 17, 2025

MASTER PLAN for 
Developmental Services



Our Vision for the Plan
• A Plan for the future of Developmental Services to provide 

equitable, consistent, and accessible services to all Californians 
with developmental disabilities. 

• A Plan created with and by our communities across the state, 
including family members, service providers, policy experts, and 
people with developmental disabilities.

• Our goal is that by March 2025  we will draft a plan with 
recommendations for improving developmental services across 
Californian.
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Our Commitment to Equity

• We are committed to centering the Master Plan in Equity and 
the Lived Experiences of Individuals and Their Families. 

• We are developing tools and strategies to support equity 
across all priorities and recommendations in the Master Plan.

• We have a team of experts on equity and community equity 
leads to support this effort.

• We are actively seeking conversations and input from 
underrepresented and historically marginalized communities.
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Our Work So Far

The committee has met nine times and discussed:
• Our shared values and vision for the future of Californians with 

developmental disabilities.
• What equity means to us and brainstormed about how we will work to 

address equity in this plan.
• Created workgroups that will develop recommendations for the 

Master Plan under 5 focus areas.
• Began reviewing the possible priorities and recommendations that the 

workgroups are developing

Summary documents for these discussions are posted at: 
www.chhs.ca.gov/home/master-plan-for-developmental-services/ 
Documents can be made available in other languages upon request.13

https://www.chhs.ca.gov/home/master-plan-for-developmental-services/


5 Workgroups
Group 1: Person-centered service systems that we trust.

Group 2: Timely, inclusive, and seamless services across all service systems.

Group 3: Services from a high-quality, stable and person-centered 
workforce.

Group 4: Consistent, transparent, accountable and data-driven systems 
that focus on outcomes

Group 5: Life-long services with adequate resources.
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Workgroup 2: Individuals Receive Timely, Inclusive, 
and Seamless Services Across all Service Systems

Priority 1: Make it easier for people to get the health and human services (known as 
“generic services”) they need, when they need them.

Priority 2: Make life transitions easier, better, and on time. Life transitions are moving to 
school services from early start. They also include leaving high school and getting older. 

Priority 3: Help individuals and their families use community resources. These will help 
meet their basic needs. These will help support them being part of their community. 
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Make life transitions easier, better and on 
time for Early Start to School
Recommendations for all transitions, including early start to school:

Every person facing a life transition should have:
1. Information about the life transition and what happens next

2. Regional Centers offer the option of a person-centered plan and planning 
services (PCP) the individual chooses as part of each transition

3. The option of navigation supports provided by someone they choose. 
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Early Start Transitions (p 1 of 2)

1. Early start transitions and the family chosen supports should begin at least 
6 months before the child is referred to a school program.

2. Effective transition supports require collaboration between school districts, 
and Health and Human Service’s departments. This could include:

• Common information, processes and planning tools 
• Agreement about how to provide “gap” funding when a program is not 

available
• A state-wide “gap” analysis to identify service gaps. This could includes the 

availability of pre-school programs, and the availability of services such as OT, 
PT, Speech Therapy for children 3-5 . 

• Develop strategies to increase inclusive service and school options for Early 
Start children and children 3-5 years old.
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Early Start Transitions (p 2 of 2)

3. DDS working with diverse stakeholders should support successful transitions from Early 
Start to school services. This could include:

• Guidance on types of services and supports for children who are ineligible for 
school services. The availability of “gap funding”  and how to access these 
services. 

• Guidance about the value and responsibility of Early Start Service Coordinates 
attending school district planning meetings.  Training and mentoring for Service 
Coordinators to develop the skills and knowledge to attend.  

• Guidance about completion of provisional eligibility decisions prior to school 
transitions
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Questions and Input

For these Early Start Transition Recommendations, think about

• Is there anything missing from these recommendations?

• Are there any changes you want to make?

• Do you have questions or concerns about these recommendations?
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Thank you!
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Visit our website for dates and times of
our committee and workgroup meetings:
www.chhs.ca.gov/home/master-plan-
for-developmental-services 

Send us your input at: 
DSMasterPlan@chhs.ca.gov

http://www.chhs.ca.gov/home/master-plan-for-developmental-services
http://www.chhs.ca.gov/home/master-plan-for-developmental-services
mailto:DSMasterPlan@chhs.ca.gov
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PUBLIC INPUT
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Public Input Guidelines

COMMENTS CAN BE IN WRITING OR SPOKEN
All comments are published as part of the 
public record and provided to ICC members

EACH PERSON HAS 2 MINUTES TO COMMENT
We want to make sure there’s time to hear 
from everyone. Longer comments? Submit 
them in writing to ensure your full message is 
shared

COMMENTING ON BEHALF OF OTHERS
One person is welcome to share input from 
others, please just be mindful of time, 
summarize key points and turn in any written 
statements

PLEASE BE SPECIFIC
A clear statement-including specific 
suggestions for addressing any concerns 
you may have- is most helpful

WANT TO SHARE A POWERPOINT OR VIDEOS 
AS PART OF YOUR PUBLIC COMMENT?
Email EarlyStart@dds.ca.gov at least 14 
days in advance with any audio/visual 
needs

mailto:EarlyStart@dds.ca.gov
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THANK YOU FOR JOINING OUR MEETING
ICC Webpage: State ICC on Early Intervention Overview

DDS Early Start Mailbox: earlystart@dds.ca.gov

https://www.dds.ca.gov/services/early-start/state-icc-on-early-intervention-overview/
mailto:earlystart@dds.ca.gov
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