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HOUSEKEEPING

% ASL interpreters have been “Spoftlighted” and live closed captioning
R is active

Materials are available at:

State Systemic Improvement Plan (SSIP) - CA Department of
Developmental Services : CA Department of Developmental
Services
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}.‘% Submit written comment via email to: Earlystartf@dds.ca.gov
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LOOM TIPS
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Unmute Start Video Participants Sh Raise Hand Record Closed Caption

Unmute mic  Turn your All aftendees  Chat is available You can raise Leave the

only when if's webcam can type here your hand when webinar at

your turn to  on/off questions/ you want to the end of

speak comments in speak the meefing
the Q&A

| Sol « Features will vary based on the version of Zoom and device you are using
— « Some Zoom features are not available for telephone-only participants
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PROVIDING COMMENTS -

Please use the “"Chat” or “Raise Hand"” to comment.
Y~ wa - 22~ g @ a- 3 ® cc]

Unmute Share Screen  Raise Hand Record Closed Caption More

You may need to click on “Participants” and a new window will
open where you can “Raise Hand.”
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PURPOSE of TODAY

Process:
* Help improve child and family outcomes for infants and
toddlers with disabilities

Meeting:
* Develop more comprehensive understanding of the role of the
SSIP in early infervention
« Consider where 1o target efforts and what to measure
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« Early Start System Theory of Change
 Where the SSIP fifs
« Example plans
« Assessing Need and Readiness for Outcome Improvement
* |In-Depth Data Reviews
« Review of constifuency group preferences
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Theory of Change for
Improving Outcomes
Through Early Intervention
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What Defines Early Start Success?

Family effectively Child actively
supports child in participates in home
becoming an active and community
participant




Early Start Vision in Detail

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn (OSEP)

Families have support
systems

Families access desired
services, programs,
activities in their
community

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate
behaviors to meet
their needs




Early Start is Successtul it EBPs are Used to Support Families

Early Start
practitioners use
evidence-based

practices to
support families

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn
(OSEP)

Families have support
systems

Families access desired
services, programs,
activities in their
community

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate
behaviors to meet
their needs




Early Start is Successful it Compliance is Achieved

Early Start
provides services
in accord with
state and federal
requirements

»

Early Start
practitioners use
evidence-based

practices to
support families

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn
(OSEP)

Families have support
systems

Families access desired
services, programs,
activities in their
community

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate
behaviors to meet
their needs




Early Start
provides services
in accord with »
state and federal
requirements

Early Start
practitioners use
evidence-based

practices to
support families

. Other supports !
. -Other community »

. services

 -Information

. available on
infernet and
through other

. sources

- -efc.

Early Start is Successtul it Broader Supports Exist

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn
(OSEP)

Families have support
systems

Families access desired
services, programs,
activities in their
community

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate
behaviors to meet
their needs




Early Start is Successtul it Practitioners are Prepared

Effective
professional
preparation
(preservice)

Effective
ongoing
professional
development

Practitioners
have the
knowledge and
skills to use
evidence-based
practices

Early Start
provides services
in accord with »
state and federal

requirements

Early Start
practitioners use
evidence-based

practices to

support families

. Other supports !
. -Other community »

services

 -Information

available on
infernet and
through other
. sources
- -efc.

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn
(OSEP)

Families have support
systems

Families access desired
services, programs,
activities in their
community

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate
behaviors to meet
their needs




Early Start is Successful it Working Conditions Support EBPs

Effective
professional
preparation
(preservice)

Effective
ongoing
professional
development

Practitioners
have the
knowledge and
skills to use
evidence-based
practices

4

Working
conditions
support
implementing
evidence-based
practices (e.qg.,
leadership, case
loads, shortages,
etc.)

A 4

Early Start
provides services
in accord with »
state and federal
requirements

Early Start
practitioners use
evidence-based

practices to

support families

_____________________________

. Other supports

. -Other community

. services

. -Information
available on
internet and
through other

' sources

. -etfc.

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn
(OSEP)

Families have support
systems

Families access desired
services, programs,
activities in their
community

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate
behaviors to meet
their needs




Early Start is Successful if Supports are Sufficient

Effective
professional
preparation
(preservice)

Effective
ongoing
professional
development

Practitioners
have the
knowledge and
skills to use
evidence-based
practices

4

Working
conditions
support
implementing
evidence-based
practices (e.qg.,
leadership, case
loads, shortages,
etc.)

. 4

Early Start
provides services
in accord with
state and federal
requirements

»

Early Start
practitioners use
evidence-based

practices to
support families

_____________________________

. Other supports

. -Other community

' services

. -Information
available on
internet and

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn (OSEP)

Families have support
systems

Families access desired
services, programs,
activities in their
community

)

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate

~"

B/Jg.ghiquiors to meet
mupports eeds

appropriate and
adequate to meet
the family’s needs?

through other
. sources
| -efc.




How does this relate to the SSIP¢
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Outcomes in the SSIP

Effective
professional
preparation
(preservice)

Effective
ongoing
professional
development

Practitioners
have the
knowledge and
skills to use
evidence-based
practices

4

Working
conditions
support
implementing
evidence-based
practices (e.g.,
leadership, case
loads,
shortages, etc.)

A 4

Early Start
provides services
in accord with »
state and federal
requirements

Early Start
practitioners use
evidence-based

practices to
support families

_____________________________

. Other supports

 -Other community

' services

' -Information

' available on
infernet and
through other

' sources

. -etc.

1. Pick an outcome as
the focus of the work

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn
(OSEP)

Families have support
systems

Families access desired
services, programs,
activities in their
community

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate
behaviors to meet
their needs




Practices in the SSIP

1. Pick an outcome as
the focus of the work

Effective
professional
preparation
(preservice)

Early Start

Effective
ongoing
professional
development

Practitioners
have the
knowledge and
skills to use
evidence-based
practices

provides services

in accord with »

state and federal
requirements

» Early Start

practitioners use

evidence-based

Working
condifions
support
implementing
evidence-based
practices (e.qg.,
leadership, case
loads,
shortages, etc.)

» practices o
support families

y N

2. Implement one or
more practices that
have been shown to
improve that
outcome

. sources
- -efc.

_______________________________

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn
(OSEP)

Families have support
systems

Families access desired
services, programs,
activities in their
community

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate
behaviors to meet
their needs




Practice Improvement in the SSIP

Effective
professional
preparation
(preservice)

Effective
ongoing
professional
development

3. Implement
strategies that
have been
shown to
improve
practitioners’
ability to
implement
those
practices

Early Start

Practitioners
have the
knowledge and
skills to use
evidence-based
practices

state and federal
requirements

» Early Start

practitioners use

evidence-based

Working
conditions
support
implementing
evidence-based
practices (e.g.,
leadership, case
loads,
shortages, etc.)

» practices to

support families
a

2. Implement one or
more practices that
have been shown to
improve that
outcome

1. Pick an outcome as
the focus of the work

provides services
in accord with »

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn
(OSEP)

Families have support
systems

Families access desired
services, programs,
activities in their
community

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate
behaviors to meet
their needs




Practice Improvement in the SSIP

Effective
professional
preparation
(preservice)

Effective
ongoing
professional
development

Early Start

Practitioners
have the
knowledge and
skills to use
evidence-based
practices

provides services

in accord with »

state and federal
requirements

» Early Start

practitioners use

evidence-based

3. Implement
strategies that
have been
shown to
improve
practitioners’
ability to
implement
those
practices

Working
conditions
support
implementing
evidence-based
practices (e.qg.,
leadership, case
loads,
shortages, etc.)

» practices to

support families
a

2. Implement one or
more practices that
have been shown to
improve that
outcome

4. Ensure that the program infrastructure can

1. Pick an outcome as
the focus of the work

Family effectively
supports child in
becoming an active
participant

Families understand their
child’s strengths, abilities,
and special needs

Families know their rights
and advocate effectively
for their children (OSEP)

Families help their children
develop and learn
(OSEP)

Families have support
systems

Families access desired
services, programs,
~ctivities in their

nunity

Child actively
partficipates in home
and community

Children have positive
social emotional skills
(including social
relationships)

Children acquire and
use knowledge and
skills (including early
language/communic
afion)

Children use
appropriate
behaviors to meet
their needs

support the plan (data, governance, eic.)




SSIP Components

The SSIP is a plan for how the state will:
« Develop #4 (system infrastructure)

« Implement # 3 (supports for changes in practice)

 Measure whether it is leading to #2 (practitioners implementing
improved practices)

 |dentify whether the outcome (#1) is improving (this is the SIMR)

Also need to address implementation details (statewide<e Few

communities¢ A few regional centerse) to ultimately get to statewide
Improvement.

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES H



Example: Addressing Child Outcomes

lllinois. If at pilot sites, EIS: Then:

1. Ensures that policies &  Staff will be more responsive to
documentation reflect family- client needs and use EBPs to
center practices, promote children’s development,

2. Provides training to staff on EBPs ~ And
(family capacity building and * Families will increase their use of
engagement), child outcomes, daily activities to support their
and infant/toddler children,

development, and

. . So that:
3. Shares information on the role of ,
families in El with referral sources Infants and toddlers will demonstrate

and El stakeholders, a greater acquisition and use of

knowledge and skills (3b). e
CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES



Example: Addressing Family Outcomes

Connecticut. If EIS: Then:
1. Educates referral sources, * Providers willimplement research
oarents, and EIS providers, supported practices with fidelity, &

* Families will learn new skills and
understand their children more
holistically,

2. Trains personnel in family
coaching and “natural learning
environment practices,”

3. Uses a primary service provider So that:

approach, & . Eocr?ilieéund.ebrs’r?k?q Grp]glldcan
- etter describe their child’s
4. Manages fiscal enhancements abilities & needs (4b),
fo ensure local access o . .
coaching, Leading to better outcomes in

preschool and beyond.

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES H



Considering Context:. Activity
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Contextual Considerations

Need

* |s there a demonstrated need to focus on the results areae
* Do the disaggregated data reveal narrower areas of need?
* Would addressing this result area significantly improve outcomes?e

Alignment

» Does this result area align with current state agency inifiatives and priorities?
 How well does this result area align with other state priorities?

Resources

» Does the state have financial resources available to address the needs identified?
e Are there TA resources and supports available to address the needs?
* Are there EBPs that may positively affect the issues revealed in the results data?

Organizational
Capacity

* Does the state agency have sufficient staff availability and competency to support
potential improvement strategies?

* Does the state agency have sufficient leadership support and governance capacity?

Readiness

* |s there a sense of urgency to address the needs revealed in the data?
* |s there buy-in/ownership across the state, practitioners, families, and constituents?
» Are staff, offices, and regional centers ready to adopt improvement strategiese

VAV VNV VA



Focus Questions: Selecting the Target Outcome Area

NEED READINESS
» For which outcome(s) are there: * |s there a sense of urgency o
« Data that reveal a address the needs revealed in the
demonstrated need to data?
improve? « Do state representatives,
* Disaggregated data that reveal  practitioners, families, and
targeted areas of neede constituents “own’” the problem
« Would addressing this outcome and desire a solution’
significantly improve the lives of » Are staff, offices, and regional
families and childrene centers ready to adopt strategies

to improve this outcome?®e

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES %



CHILD OUTCOMES

Child demonstrates:

1. Positive social-
emotional skills

2. Acquisition and use of
knowledge and skills

3. Use of appropriate
behaviors to meet
needs

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES a



National Perspective on Child OQutcomes

Demonstrating Growth (SS1) Within Age Expectations (SS2)

Annually, California is... Annually, California is 6—-12% above
A. Just above national average the national average on each
of ~65% measure (Outcomes A, B, C)
B. 5-7% above national average National averages:
of ~70% A. 52%
C. 15% below national average B. 42%
of 70% C. 52%

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES %



Progress in Child Outcomes: Regional Center Variation

30 Percentage Points of Variation Across SS1

80%

87%
79%
60%

65%
1 %
40%
42%
20% | 34%
0%

SS] -A SS1-B SS1-C
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Peer-Level Child Outcomes: Regional Center Variation

Similar Variation for SS2
80%
77% /4%

60% 62%

40%
46%
) | ‘ ‘ | I “
0%

SS2-A SS2-B 3S2-C a
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Child Outcomes: Comparison by Race/Ethnicity

Three Groups Rated Substantially Lower Than Others

80% 73%
_ °% 61%
60% ]
- 519 B 54%
46%

40% _
20%

0%

SST-A SS1-B SS1-C SS2-A SS2-B SS2-C
Progress Peer-Level

m Missing ® Grand Total

O AmM Indian  mAsian OBlack mHispanic ®Pacific Is| White m2+ Races
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Child Outcomes: Comparison by Gender

Girls Exit with Higher Ratings than Boys M
63%
60% =8% 519
48% °
43%

40%
20%
0%

SST-A SS1-B SS1-C SS2-A SS2-B SS2-C

Progress Peer-Level
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FAMILY OUTCOMES

RIGHTS

Families report that the program helped
them:

 Families understand their child’s
strengths, abilities, and special needs

« Families know their rights and
advocate effectively for their children
(OSEP)

* Families help their children develop
and learn (OSEP)

« Families have support systems

- Families access desired services,
programs, activities in their
community

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES %



National Perspective on Family OQutcomes

In FFY 2021, California was 8 -12%
below the national averages for
the three family outcomes, which
were all close to 91%.
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Low Response Counts by Regional Center
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Regional Centers’ Averages Vary

Average Family Outcome Rafing, 2021 & 2022 = AVE 2] mAVE 22

100%
5 90%

67%
60%
40%
20%
0%

@
& & & L L F & & R SRS & &
Q%QV\? % & ¥e %\’ Qg, ¥ & < A & %Q%O\Q %OQ O N Q_O%Vv N\
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Validity is Questionable

Substantial Variation from Year to Year

100%
% 00% 4 Responses 90%

80% s 4 B

A 70%
18 Responses
60%
47.9%
40%
20% 14. 7%
9. 9% 9. 6% 7. 5% 6. 3%
0%

SG/PRC SARC RCRC SCLARC
mAVE21 m®BAVE?22 mResponse Rate
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Constifuency Group Feedback

Parents and Advocates:
* Improving child outcomes as long-term goal

« Support and strengthen families to speak for and help their children
(2 of §)

State Agencies & Community:
« Noted inter-relatedness of family and child outcomes
« Of seven, 1 prefers family outcomes and 1 prefers child outcomes

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES %



IMPROVEMENT FOCUS FOR THE SSIP

Child outcomes: Family outcomes:
 Positive social-emotional skills * Families understand their child’s
. strengths, abilities, and special
« Acquisition and use of knowledge needs
and skills . o
. . * Families know their rights and
» Use of appropriate behaviors to advocate effectively for their
meet needs children (OSEP)

* Families help their children

. . develop and learn (OSEP)
Where should California Early -~ ...~ support systems

Start focus its improvement * Families access desired services,

efforts? programs, activities in their
community

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES %



What's Nexie

State Leadership Team activities to address contextual framing:

« Complete the infrastructure analysis to determine state agency/team
capacity for governance, financing, data management, etc.

« Qutline other state initiatives related to child and family outcomes
« Delineate potential evidence-based practices to implement

Public engagement activities:
« Advisory Group Meeting #3: To be scheduled in late June

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES ﬁ



QUESTIONS AND COMMENTS

Please confact:
Ashley Lambert
Ashley.lambert@dds.ca.gov



mailto:Ashley.Lambert@dds.ca.gov
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