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HOUSEKEEPING

Interpretacion en espanol: haga clic en el globo blanco en la parte inferior de la
pantalla con la efiqueta "Interpretation.” Luego haga clic en “Spanish™ y seleccione
"Mute original audio.”

sg ASL interpreters have been “Spotlighted” and Zoom'slive closed captioning is active

This meeting is being recorded

% The demo slides reflect state of development and may include incomplete features,
BB placeholder content, or areas under active refinement.

Q Do you have questions?2
* Please post your questions in the Q&A and give a thumbs-up to any that reflect your
own—this helps us prioritize the most relevant topics and create FAQs that will be
posted on the Departments website.
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Agenda
Welcome
Pete Cervinka, Director

Standardized Vendorization Background and Process Overview

Yasir Ali, Northern Region Manager, Office of Community Operations

Provider Directory Demo

Marie Wecker, Community Program Specialist, Office of Community Operations
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Provider Directory
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Provider Directory Continved

The Department is gathering service provider information into one centralized, online
portal called the “Provider Directory”

e Released October 2024 and currently accessible by service providers and select regional
center staff

e To make provider data easier to find and use

e Developing in phases

Why is it important?

e For service providers, participation will inform future reimbursement rates, including Quality
Incentive Program (QIP) payments

e Forindividuals and families, the provider directory will be used to identify service provider
options in their community
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Standardized
Vendorization
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Background
SB 138 added Welfare & Instifutions Code Section 4435.1(¢e)

What is vendorization?

e Vendorization is how regional centers check that a service provider is qualified and ready to
offer services. Once approved, the RC assigns a vendor number and a service code.

e Each provideris approved by the regional center in the area where the service will be offered.
This is called the vendoring regional center. The vendoring regional center checks your license,
reviews your documents, and decides if you meet the requirements.

Why is it being standardized?
e To reduce variation in how providers become vendored across regional centers

e To increase consistency, efficiency, and transparency to the vendorization process
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ACCOMPLISHMENTS

« Regional center discovery sessions; over 20 sessions

« Multiple service provider workgroup sessions

« Demos and trainings provided to regional centers

« Step-by-Step Guides developed for the Directory

« Regional centers established a vendorization@[regional center] inbox

« Department created vendorization@dds.ca.gov inbox

« Department established a new vendorization webpage, FAQs, and additional resources

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES


mailto:vendorization@dds.ca.gov

Stages Of Vendorization

The standardized vendorization process will be facilitated by an online, intake process in the Provider
Directory. The process begins with creating or logging into a Provider Directory profile.

The applicant will submit a request for vendorization, creating a case. Applicant will submit information
to support they have the minimum requirements to proceed. The Directory will notify the vendoring
Req Uiremeni‘s regional center of the submission. The regional center has 15 calendar days to review and decide

whether the applicant has the minimum requirements for the service for which the applicant is applying.
Communication between the applicant and regional center will take place in the Directory, providing
visibility and traceability for both parties.

. . Applicants that have the minimum requirements will receive a request to submit additional information
SmeISSIOn in accordance with the service for which they are applying. When all requested information is received,
the regional center has 30 calendar days to confirm information is complete or request additional
information. The applicant has 30 calendar days to submit the missing information.

The regional center will review all documents submitted in stage 3, including the program design, if
applicable, and approve or reject the application within 45 calendar days. Applicants that meet the
requirements for vendorization will be notified and issued a vendor number. All other applicants will be
sent a denial notice with rights to appeal the decision.
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Vendorization Application Process

Service Provider - Regional Center Processing fime: calendar days fo
complete task

0N 0N O OAN
£l ©] () IR

REQUIREMENTS DECISION

Review Submit

requirements and Submit application Review application missing/incomplete
issue document and documents and documents information (if

checklist applicable)

Render approval
or denial, issue
vendor ID

Submit requirements

Submission review clock
pauses but does not reset

Requirements clock Decision clock

Notifications: 2-days prior to expiration of processing time requirement
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Implementation Plan:

 Directive released November 14, 2025

1 D-2025-Reaqgional Center Operations-004 Provider Directory —
Standardized Vendorization

« Welbsite requirements

1 D-2025-Reqgional Center Operations-004 Provider Directory —
Standardized Vendorization Atftachment

» December 3, 2025 — Vendorization portal goes live in Directory (soft launch)
» March 1, 2026 — All vendorizations begin in Directory (except Purchase Reimb.)
> July 1, 2026 — Purchase Reimbursement vendorizations begin in Directory

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES


https://www.dds.ca.gov/wp-content/uploads/2025/11/D-2025-RegionalCenterOperations-004.pdf
https://www.dds.ca.gov/wp-content/uploads/2025/11/D-2025-RegionalCenterOperations-004.pdf
https://www.dds.ca.gov/wp-content/uploads/2025/11/Attachment_HowToBecomeAServiceProvider.pdf
https://www.dds.ca.gov/wp-content/uploads/2025/11/Attachment_HowToBecomeAServiceProvider.pdf

Demo of the Vendorization Portal
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Provider
Directory Dashboard
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Department of
Developmental

Services

Home

My Vendorizations

Provider Support »

< Announcements

No information available

Provider Services My Requests
Update your Vendorization, Apply for List of all submitted requests (Existing

New Vendorization, Add Users Vendorization, New Vendorization, etc.)

= B My Vendor Records Keyword Search n
Vendor ID Vendor Name Service Location Street Service Location City Service Location State
KL1234 Pauline's Homes 2 123 Main St Lemon Grove California

KL9876 Pauline's Homes 2 5010 Broadway San Diego California

‘T‘ ‘T‘ Rows 1 -2 of 2

Quick Links

My Requests

Regional Center
Lookup

Search by Service
Location Address for...

Vendor/Provider
Information

DDS Provider
Information Site -...

PD - User
Management

Add User Access

pp  Pauline Provider
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Home My Vendorizations Provider Support »

T

B {1

\ r.

< Announcements

No information available

Provider Services My Requests
Update your Vendorization, Apply for List of all submitted reque

New Vendorization, Add Users Vendorization, New Vendc




% My Requests

g List of all submitted requests (Existing
Vendorization, New Vendorization, etc.)

Quick Links

Keyword Search n

» Location Street Service Location City Service Location State My Requests
in St Lemon Grove California
-oadway San Diego California

Regional Center
Lookup

Search by Service

Location Address for. ...

Vendor/Provider
Information

DDS Provider
Information Site -. ..

PD - User
Management

Add User Access




< Announcements

No information available

Update your Vendorization, Apply for List of all submitted requests (Existing
New Vendorization, Add Users Vendorization, New Vendorization, etc.)

Provider Services % My Requests

= B My Vendor Records Keyword Search n
Vendor ID Vendor Name Service Location Street Service Location City Service Location State
KL1234 Pauline's Homes 2 123 Main St Lemon Grove California

KL9876 Pauline's Homes 2 5010 Broadway San Diego California

]Z\ \Z\ Rows 1 - 2 of 2



PD User
Management
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Department of
Developmental
Services

Home My Vendorizations Provider Support

’J ' l l & Provider User Management

« Announcements

No information available
Provider Services My Requests
Update your Vendorization, Apply for List of all submitted requests (Existing
New Vendorization, Add Users Vendorization, New Vendorization, etc.)

= B My Vendor Records

Keyword Search n

Vendor ID Vendor Name Service Location Street Service Location City Service Location State
KL1234 Pauline's Homes 2 123 Main St Lemon Grove California
KL9876 Pauline's Homes 2 5010 Broadway San Diego California

\Z\ \Z\ Rows 1 -2 of 2

Quick Links

My Requests

Regional Center Lookup

Search by Service Location
Address for Regional Center

Vendor/Provider
Information

DDS Provider Information
Site - External Link

PD - User Management

Add User Access

Pauline Provider
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Services

Home

My Vendorizations

Provider Support »

PD - User Management
Add User Access

This form is for Provider Directory user administration by the provider administrator to delegate access. A Provider
Administrator can 'Add’ access for their organizational contacts.

My Vendor Organization

€  Pauline's Homes 2 v

PD Group Membership

Access Role Group Current Members Maximum Members
PD Provider Admin 1 2

PD Read Only 0 10

PD Change Requestors 0 15

PD User Management

Add Remove All

Actions Add, Keep, or Remove? UserID Firstname Lastname Access Role Group Organ

&% Keep Access Pauline  Pauline Provider PD Provider Admin
Provider

4

@ Add attachments

pr  Pauline Provider




Department of . .
pr  Pauline Provider

Developmental
Services

Home My Vendorizations Provider Support »

PD - User Management

This form is for Provider Directory user administration by the provider administrator to delegate access. A Provider
Administrator can 'Add’ access for their organizational contacts.

Add Row X

My Vendor Organization

Add, Keep, or Remove?

€  Pauline's Homes 2 Add Acoess ‘ ‘
PD Group Membership User ID
Access Role Group Current Members Maximum Members § , _
First name
PD Provider Admin 2 | |
PD Read Only 10 *Last name

*Access Role Group

PD Change Requestors

PD User Management
QOrganization Title

Remove All

Actions Add, Keep, or Remove? UserID Firstname Lastname Access Role Grou

&% Keep Access Pauline  Pauline Provider PD Provider Admin
Provider

4

@ Add attachments



Provider
Services

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES @



Department of

Developmental pp  Pauline Provider
Services

Home My Vendorizations Provider Support »

< Announcements

No information available

Provider Services My Requests

Update your Vendorization, Apply for List of all submitted requests (Existing
New Vendorization, Add Users Vendorization, New Vendorization, etc.)

= BE My Vendor Records Keyword Search n Quick Links
Vendor ID Vendor Name Service Location Street Service Location City Service Location State My Requests
KL1234 Pauline's Homes 2 123 Main St Lemon Grove California

KL9876 Pauline's Homes 2 5010 Broadway San Diego California

Regional Center

Rl A Lookup
‘7 < H > ‘ Rows 1-20f2 Search by Service

Location Address for...

Vendor/Provider
Information

DDS Provider
Information Site -...

PD - User
Management

Add User Access



Department of
Developmental
Services

rpp  Pauline Provider

Home My Vendorizations Provider Support »

Home ¥ Business Location Support » Services Search Catalog Q

_ Services im| | =
Categories
cervi Apply for Vendorization View or Update Parent ... View or Update Vendor ...
ervices
Become a Service Provider | Existing Service Provider and Existing Service Provider and
Support Existing Provider - Additional need to update Parent need to update your
Vendorizations Organization information? Start information? Start here.

here

Apply for Vendorization.
New and existing providers can apply
for initial or additional vendorizations.
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pp  Pauline Provide

Home My Vendorizations Provider Support »

Home » Business Location Support 3 Services Search Catalog Q

_ Services fHi| | =
Categories
cervi Apply for Vendorization View or Update Parent ... View or Update Vendor ...
ervices
Become a Service Provider | Existing Service Provider and Existing Service Provider and
Support Existing Provider - Additional need to update Parent need to update your
Vendorizations Organization information? Start information? Start here.

here

View or Update Parent Organization
Information.
Existing providers can view and request
updates to the Parent Organization
record.
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rpp  Pauline Provider

Home My Vendorizations Provider Support »

Home ¥ Business Location Support » Services Search Catalog Q

_ Services im| | =
Categories
cervi Apply for Vendorization View or Update Parent ... View or Update Vendor ...
ervices
Become a Service Provider | Existing Service Provider and Existing Service Provider and
Support Existing Provider - Additional need to update Parent need to update your
Vendorizations Organization information? Start information? Start here.

here

View or Update Vendor Record.
Existing providers can view and request
updates to their vendor records.




er  Pauline Provider

Services

Home My Vendorizations Provider Supp

= Vendor Data

Vendor Information

Vendor ID Tax ID / SSN
| k1234 | | 1234567850 |
*Vendor Name Service Location Email Address

Pauline's Homes 2 | pprovider@testemail.com &4 ‘

Point of Contact
Parent Vendor Name | ‘

‘ © | Pauline's Homes 2 v

Service Location Phone Number

Organization T
rganization Type | 555.818-4560 ‘

Limited Liability Company (LLC) v
Website
Vendoring Regional Center
r www.paulineshomes.com E]
‘ (i ] San Diego Regional Center v

Address Information

Service Location Street Mailing Street
123 Main St | 123 Main st |
Mailing City

Service Location City | Lemon Grove ‘

‘ Lemon Grove |

Mailing State

Service Location State

| California ‘

‘ California |

Mailing County

Service Location County

| San Diego County ‘

‘ San Diego County |

Mailing Zip Code

Service Location Zip Code

: | 91945 ‘

| 91945 |

Additional Information

Name of Governing Body Applicant (Owner or Exec)

‘ Pauline's Homes LLC | | Pauline Provider ‘

Name Registered with Secretary of State Preferred Name/DBA

‘ Pauline's Homes, LLC. | n/a

Consultant, Subcontractor & Community Resource Types to be Used by

Vendor NPI

‘ nfa | | n/a ‘

License and Certification Facility Capacity

License #234  Cert #1122 ‘ | 5 ‘

Date of Birth
| 10-28-1980 ‘

Update Vendorization



Apply for
Vendorization
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pr Pauline Provider
Services

Home My Vendorizations Provider Support »

Home 2 Apply for Vendorization

Activities ~
@ In Progress ® Priority

© Welcome to the vendorization process Welcome to the vendorization process
@) Classify Case

@ Select Vendoring Regional Center
Please click Show More below.
@ Vendor/Applicant Information
Welcome to the vendorization process! This process consists of three distinct stages, which you can track using the visual tracker at the top of the page after
submission. You are currently in the Requirements stage. Within each stage, there will be one or more activities to complete. The tracker, located in the

@ Licenses and Certifications collapsible pane to the left, defines the activities within each stage. Please complete the activities in the specified order.

@ Address Information

@ Requirements Intake Submitted If you have questions or need help with your application, please contact the regional center you are applying for within the Provider Directory. When you
complete the steps in this stage (requirements), you will be able to type a question or message into the activity stream dialogue box, and the regional center
will be notified. Responses from the regional center will also be posted in the stream. Please be patient while awaiting a response, as regional centers do not
have dedicated support staff to respond instantly to provider messages.

If you'd like more information about the vendorization process, please reference the Vendorization Process.

Show less

What type of vendorization are you requesting? %

| -- None -- - |

If you would you like to pre-fill your data from an existing vendorization
| a |

® Any vendorization pending approval will not be in the list.




Department of . .
Developmental pr  Pauline Provider

Services

Home My Vendorizations Provider Support «

Home 2 Apply for Vendorization

Activities ~
© In Progress ® Priority

© Welcome to the vendorization process Welcome to the vendorization process
@ Classify Case

@ Select Vendoring Regional Center
Please click Show More below.
@ Vendor/Applicant Information
Welcome to the vendorization process! This process consists of three distinct stages, which you can track using the visual tracker at the top of the page after
submission. You are currently in the Requirements stage. Within each stage, there will be one or more activities to complete. The tracker, located in the
collapsible pane to the left, defines the activities within each stage. Please complete the activities in the specified order.

@ Address Information

@ Licenses and Certifications

@ Requirements Intake Submitted If you have questions or need help with your application, please contact the regional center you are applying for within the Provider Directory. When you
complete the steps in this stage (requirements), you will be able to type a question or message into the activity stream dialogue box, and the regional center
will be notified. Responses from the regional center will also be posted in the stream. Please be patient while awaiting a response, as regional centers do not
have dedicated support staff to respond instantly to provider messages.

If you'd like more information about the vendorization process, please reference the Vendorization Process.

Show less

What type of vendorization are you requesting? %

-- None -- -

+ -- None --

New service

New location, same catchment area

New location, different catchment area




Department of
Developmental

pr Pauline Provider
Services

Home My Vendorizations Provider Support »

Home » Apply for Vendorization

Activities A
@ In Progress @ Priority

© Welcome to the vendorization process Welcome to the vendorization process
@ Classify Case

@ Select Vendoring Regional Center
Please click Show More below.
@ Vendor/Applicant Information
Welcome to the vendorization process! This process consists of three distinct stages, which you can track using the visual tracker at the top of the page after
submission. You are currently in the Requirements stage. Within each stage, there will be one or more activities to complete. The tracker, located in the collapsible
@ Licenses and Certifications pane to the left, defines the activities within each stage. Please complete the activities in the specified order.

@ Address Information

@ Requirements Intake Submitted If you have questions or need help with your application, please contact the regional center you are applying for within the Provider Directory. When you complete the
steps in this stage (requirements), you will be able to type a question or message into the activity stream dialogue box, and the regional center will be notified.
Responses from the regional center will also be posted in the stream. Please be patient while awaiting a response, as regional centers do not have dedicated support
staff to respond instantly to provider messages.

If you'd like more information about the vendorization process, please reference the Vendorization Process.

Show less

What type of vendorization are you requesting?

| New service - |

If you would you like to pre-fill your data from an existing vendorization

[ a |

Recent Selections

Pauline's Homes 2
KL1234 | 123 Main St | Lemon Grove | California

Showing 1-1 of 1

Pauline's Homes 2
KL%876 | 5010 Broadway | San Diego | California




Department of
Developmental
Services

Home

My Vendorizations

Provider Support «

Home » My Request- NWVN0006394

Number

NWVNO006394

Created Updated State
17m ago justnow Awaiting Info

Pauline’s New Home | Pauline’'s Homes 2 | Pauline’s Homes 2 | Residential Services Actions -

Select Vendoring Regio Stage
San Diego Regio... Submission

Attachments Process

‘ Type your message here...

=

System

Attachment made.

System

Pauline's New Home DRAFT DS1891.pdf
85.6 KB

System

Attachment made.

System

Pauline’s New Home DRAFT DS1890.pdf
62.3 KB

Pauline Provider
NWVNO0006394 Created

O justnow . Additional comments

© just now

Ojustnow . Additional comments

O just now

® 17m ago

PP

Pauline Provider




Department of

Developmental pe Pauline Provider

Services

Home My Vendorizations Provider Support

Home 2 My Request- NWVNO0006394

Number Created Updated State
NWVNQ0006394 19mago 3mago Awaiting Info

Pauline’s New Home | Pauline's Homes 2 | Pauline’s Homes 2 | Residential Services Actions -

Select Vendoring Regio Stage
San Diego Regio... Submission

Activity Attachments Process

Pauline's New Home DRAFT DS1891.pdf (85.6 KB)

3m ago

Pauline's New Home DRAFT DS1890.pdf (62.3 KB)

3m ago



Department of

Developmental

Services

Home

My Vendorizations

Provider Support «

This case requires additional information from you.

Home % My Request- NWVN0006394

Number

NWVNO0006394

Created Updated State
21mago justnow Awaiting Info

Pauline’s New Home | Pauline's Homes 2 | Pauline’s Homes 2 | Residential Services Actions -

Select Vendoring Regio.. Stage
San Diego Regio... Submission

Activity Attachments m

v Requirements >

# Submission > Y

Activities ~

© Submission Stage
© Additional Information
© Generate Draft PDF

@ Vendorization Checklist

© In Progress @ Priority
Vendorization Checklist

LC Assigned to Liliana Calderon

Please review the checklist below & upload all necessary documents. Once completed, you will need to
change the "Packet Complete" dropdown to "Yes" confirming: | have uploaded and signed all documents
required to be evaluated for the service | am applying for. | understand that my application will not be
reviewed until all required materials are submitted, and that missing or incomplete documents may delay or
prevent my vendorization.

Vendor Application (Form DS 1890) (System Generated & E-signed)

[ Applicant/Vendor Disclosure Statement (Form DS 1891) (System Generated &
E-signed)

[ Vendor Agreement

[] Request for Taxpayer ID# (W-9)

["] Home and Community Based-Services Provider Agreement

[] Appeal Rights Notification

e Pauline Provider




San Diego Regio... Submission

Activity Attachments

—L v Requirements >

#° Submission >

Activities A

© Submission Stage
© Additional Information
© Generate Draft PDF

® Vendorization Checklist

@ In Progress @ Priority
Vendorization Checklist

LC Assigned to Liliana Calderon

Please review the checklist below & upload all necessary documents. Once completed, you will need to
change the "Packet Complete" dropdown to "Yes" confirming: | have uploaded and signed all documents
required to be evaluated for the service | am applying for. | understand that my application will not be
reviewed until all required materials are submitted, and that missing or incomplete documents may delay or
prevent my vendorization.

Vendor Application (Form DS 1890) (System Generated & E-signed)

[& Applicant/Vendor Disclosure Statement (Form DS 1891) (System Generated &
E-signed)

[ | Vendor Agreement

[ ] Request for Taxpayer ID# (W-9)

[ ] Home and Community Based-Services Provider Agreement

|| Appeal Rights Notification

[ 2



Department of . , e = -
Developmental This case requires additional information from you.

Services

e Pauline Provider

Home My Vendorizations Provider Support «

Home % My Request- NWVN0006394

Numhar Craatad Iindatad Qtata

Activity Attachments Process

+ Requirements ) #" Submission > Y

Activities A

© Submission Stage | Certificate

© Additional Information o
[] Proof of Professional Liability insurance
© Generate Draft PDF

© Vendorization Checklist [] Proof of General Liability insurance

[ Social Security Card
[] IRS Employer Identification Number (EIN) approval letter
[} Business License/City or County Tax Registration Certificate

[] Voided Check for E-Billing Enrollment

Vendorization Packet Complete x

-- None -- v
v -- None --
Yes
* Pauline's New Home DRA... . L Pauline's New Home DRA...
62.3KB : 85.6 KB

Mark Complete

Apply for Vendorization

4
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Home

My Vendorizations

Provider Support =

Pauline’s Homes 2

Vendor ID
KL1234

Service Location Zip Code

91945

Point of Contact

= Service Codes

Service Code Service Code Description User Regional Center

Organization Type
Limited Liability Company
(LLC)

Service Location County
San Diego County

RC Response

111 Supplemental Program
Support (Other)

4

[<]

o Provider Directory

Details

Provider Requests

Provider Cases

> \ Rows 1 - 1 of 1

Parent Vendor Name
Pauline's Homes 2

Service Location City
Lemon Grove

Service Location Email Address
pprovider@testemail.com

Vendoring Regional Center
San Diego Regional
Center

11-17-
2025
13:44

= All Submitted Records

Number

NWVNO0006379

(<>

Short description

Pauline's Homes 2 | Pauline's

Service Location Street
123 Main St

Service Location State
California

Service Location Phone Number
555-818-4560

Request Status
Not Started

Languages of Services Delivered

Armenian, Ayuuk (MIxie)

Approved Vendoring Regional Center

San Diego Regional Center

Requesting Service Organization Opened

Homes LLC | Pauline's Homes,

LLC. | Residential Services

Rows 1-1of 1

Pauline's Homes 2

Keyword Search n

Closed

11-17-
2025
13:44

Pauline Provider



Resources:

Standardized Vendorization information and resources are available on our
website: Vendorization Process : CA Department of Developmental Services

« How to Become a Provider webpage

« Step-by-Step Provider Directory Guide

« FAQsS

« Stages of Vendorization

« Application Process & Timelines of Vendorization

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES


https://www.dds.ca.gov/rc/vendor-provider/vendorization-process/

How to get or share information?

For questions during the vendorization process, please contact your
vendoring regional center.

For questions and feedback about Standardized Vendorization
Email:

« Vendorization@dds.ca.gov

For technical assistance or issues accessing the Provider Directory
Email:

 ProviderDirectory@dds.ca.gov

CALIFORNIA DEPARTMENT OF DEVELOPMENTAL SERVICES
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