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SECTION I: TARGETED CASE MANAGEMENT

Fifty records of individuals supported by Regional Center of Orange County (RCOC), containing
3,724 billed units, were reviewed for the review period of May 1, 2024, through April 30, 2025, to
ensure that the regional center is in compliance with the Federal and State laws and regulations and
the Centers for Medicare & Medicaid Services’ guidelines relating to the provision of Targeted Case
Management (TCM).

The sample records were 100 percent in compliance for criterion 1 (TCM service and unit
documentation matches the information transmitted to the Department), 99 percent in compliance for
criterion 2 (TCM service documentation is consistent with the definition of TCM service), and 100
percent in compliance for criterion 3 (TCM service documentation identifies the individual who wrote
the note and the date the note was completed).

Findings

Criterion 2: The sample of 50 records contained 3,724 billed TCM units. Of this total, 3,715 (99
percent) of the units contained descriptions that were consistent with the definition of TCM services.

Recommendation Regional Center Plan/Response

RCOC should ensure that the time spent on All identified activities that are inconsistent with
the identified activities that are inconsistent TCM claimable services have been reversed. To
with TCM claimable services (sent separately) | ensure future compliance, service coordinators
is reversed. and staff will receive retraining on targeted case

management activities/claimable services.
Technical assistance will also continue to be
provided to all service coordinators and staff
regarding TCM issues. Additionally, in-person
refresher trainings for all service
coordinators/management regarding the HCBS
Waiver requirements were conducted on
04/14/25, 04/16/25, 04/23/25, and 05/07/25 to
accommodate staff's availability.
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SECTION II: NURSING HOME REFORM

A sample of 10 records of individuals who were referred to RCOC for the Pre-Admission
Screening/Resident Review (PAS/RR) program were reviewed for the period of May 1, 2024, through
April 30, 2025, to ensure that the regional center is in compliance with the Centers for Medicare &
Medicaid Services’ guidelines relating to Nursing Home Reform (NHR) to determine whether an
individual in a nursing facility with suspected developmental disabilities, has a developmental
disability and requires specialized services.

The 10 sample records were 100 percent in compliance for criterion 1 (records contained a copy of
the PAS/RR Level | form, or NHR automated printout), criterion 2 (records of individuals served
contained a PAS/RR Level Il document or written documentation responding to the Level | referral),
and criterion 3 (The billing information for the 10 sample of individuals served had been entered into
the AS 400 computer system and electronically transmitted to the Department).

Findings

None
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